Theory of change

A theory of change lays out the series of cause-and-effect changes that

follow intervention activity. This represents the programme’s vision of how market
systems will be functioning in the future, the pro-poor outcomes it will result in, and
the impacts it will have on poverty.

Impact  { Increase in income Increase in income for small farmers
: for small farmers

Increased profit for small farmers

Outcomes : Increased —
: productivity for Increased productivity for farmers

: farmers
Farmers start applying organic fertilisers B Farmers start buying and applying organic
Outputs : 15 training batches in proper doses fertilisers
: completed
i Organic fertiliser Farmers get informed on organic Retailers start offering organic fertilisers
i sold fertilisers and its application at their stores
1) el iR Retailers knowledgeable on the benefits of Entrepreneurs Entrepreneurs
i Increased using organic fertilisers distribute organic | promote sales by
i knowledge of fe giving retailers

ertiliser through

i retailer: q i i
I 100 retailers trained in 15 batches retailers discount on first order

Activities : Conduct training of
: trainers
¢ Introduce organic
: fertiliser

Entrepreneurs start producing organic

Conduct training of retailers on
fertilisers

organic fertiliser and its application

Organise Organise field visit to
training on show entrepreneurs
production of factory requirements to
organic fertiliser | make organic fertiliser

i Organise field visits

Identify 10 entrepreneurs interested in
selling compost fertiliser.

STRATEGIC FRAMEWORK THEORY OF CHANGE
L

Source: adapted from the DCED Standard

Strategic framework and theory of change

Theories of change are often represented in diagrams, illustrating the types of
interventions that bring about the outcomes depicted in the pathway of a change
map.

Each outcome is tied to an intervention, revealing the often-complex web of activity
that is required to bring about change. This template can be used to develop
individual results chains for each of your intervention areas.
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What is theory of change?

Best practice for the development and implementation of
theory of change.

A theory of change should capture the team's current thinking and assumptions on
how change will happen so that they can be explored and rebutted if and where
necessary. It is different to a logical framework as it:

5> Requires you to articulate underlying assumptions, which can be tested and
measured

5> Changes the way of thinking about initiatives from 'what you are doing', to ‘what
you want to achieve'.

e Review of the use of theory of change in
international development

How theory of change is used within DFID.

Go to Management next or return to Guidance.
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