
!! "



#$%&!'(&)*+!,&-./01!+.!+%&!23/!4.(!5.23/6!5%.!*1!
3'+73--8!*/!+%&!3(&/39!5%.1&!:3'&!*1!23((&)!,8!
)71+!3/)!15&3+!3/)!,-..);!5%.!1+(*<&1!
<3-*3/+-8=3/)!5%.!3+!+%&!5.(1+9!*:!1>%&!:3*-19!3+!
-&31+!:3*-1!5%*-&!)3(*/0!0(&3+-89!1.!+%3+!%*1!4.(!%&(6!
?-3'&!1%3--!/&<&(!,&!5*+%!+%.1&!'.-)!3/)!+*2*)!
1.7-1!5%.!/&*+%&(!@/.5!<*'+.(8!/.(!)&:&3+A!

!$%&.).(&!B..1&<&-+
C&-*<&(&)!3+!+%&!D.(,.//&9!E3(*19!F?(*-!GH9!"I"J!

!!!



KLM$NM$D!
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NO&'7+*<&!D7223(8!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!"!
!
OVERVIEW OF PROGRAMME 
 

"A! P*11*./!D+3+&2&/+!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!Q 
GA! F!R(*&:!S*1+.(8!.:!+%&!E(.0(322&!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!T!
HA! D7223(8!.:!U&8!K%3/0&1!*/!+%&!P3(@&+1!!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!"H!
QA! E(.0(3223+*'!V2?3'+!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!"Q!
!

INTERVENTIONS  
!
U&8!V/+&(<&/+*./!F(&31!
WA! F0(*'7-+7(3-!P&'%3/*13+*./X!$(3'+.(1!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!GG!

F0(*'7-+7(3-!P&'%3/*13+*./X!$%(&1%&(1!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!HH!
YA! F0(*'7-+7(3-!E.-*'8!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!QJ!
TA! Z&(+*-*1&(!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!WY!
[A! P.,*-&!R3/@*/0!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!YT!
IA! B*'&!E3(,.*-&(1!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!TH!
!
M./\U&8!V/+&(<&/+*./!F(&31!
"JA! K.22.)*+8!P3(@&+1X!B*'&!3/)!D.83!P3(@&+1!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA![G!!
""A! K(.11'7++*/0!V/+&(<&/+*./1X!M*0&(*3/!F0(*'7-+7(3-!N/+&(?(*1&!K7((*'7-72!AAAAAAAAAA![[!
!

PROGRAMME MANAGEMENT  
 
"GA! Z*/3/'&!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!IG!
"HA! F)2*/*1+(3+*./!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!IY!
"QA! $&'%/*'3-!D+3::!C&<&-.?2&/+!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!I[!
!

CONCLUSION 
!
"WA! D7223(8!.:!]&11./1!]&3(/&)!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!"J"!
"YA! U/.5-&)0&!D%3(*/0!3/)!K.227/*'3+*./1!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!"JQ!
"TA! ^3-7&!Z.(!P./&8!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!"JY!
!

ANNEXES!!
!
FA! ].0*'3-!Z(32&5.(@!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAF\"!
RA! N<.-7+*./!.:!].0*'3-!Z(32&5.(@!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAR\"!
KA! _&/)&(!V2?3'+!D+7)8!C3+3!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!K\"!
CA! _(3/+1!$3,-&!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!C\"!
NA! ^3-7&!:.(!P./&8!,8!V/+&(<&/+*./!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAN\"!
ZA! L(03/*13+*./3-!D+(7'+7(&!K%3(+1!!AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA!Z\"!
_A! B&:&(&/'&1!+.!U&8!V2?3'+!P3+&(*3-1!3/)!E7,-*1%&)!B&?.(+1!!!AAAAAAAAAAAAAAAAAAAAAAA!_\"!
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FKBLM`PD!
FK_D! F0(*'7-+7(3-!K(&)*+!_73(3/+&&!D'%&2&!
RCD! R71*/&11!C&<&-.?2&/+!D&(<*'&1 
KVP! K3+3-8+*'!V/+&(<&/+*./!P3/30&(1!
KRM! K&/+(3-!R3/@!.:!M*0&(*3!
K.E.K! K.7/+(8!E.-*'8!K&/+(&!
KEE! K(.?!E(.+&'+*./!E(.)7'+1!
CE1! C*1+(*,7+*./!E3(+/&(1!
CKNC! C./.(!K.22*++&&!:.(!N/+&(?(*1&!C&<&-.?2&/+!
ZVED\F:(*'3! Z3(2!V/?7+!E(.2.+*./1!F:(*'3!!
ZNEDFM! Z&(+*-*1&(!E(.)7'&(1!3/)!D7??-*&(1!F11.'*3+*./!.:!M*0&(*3!!
Z$N! Z7--\+*2&!&a7*<3-&/+!b.,!
_FE! _..)!F0(*'7-+7(3-!E(3'+*'&1!
_RZ! _(.5*/0!R71*/&11!Z.7/)3+*./!
PQE! P3@*/0!P3(@&+1!c.(@!:.(!+%&!E..(!
PFMB! P*/*1+(8!.:!F0(*'7-+7(3-!3/)!M3+7(3-!B&1.7('&1!
PdN! P./*+.(*/0!3/)!&<3-73+*./!
MNNCD! M3+*./3-!N'./.2*'!N2?.5&(2&/+!3/)!C&<&-.?2&/+!D+(3+&08!
MND_! M3+*./3-!N'./.2*'!D722*+!_(.7?!
M$P! M3+*./3-!$(7'@!P3/7:3'+7(&(1!
MMZ! M&5!M*0&(*3!Z.7/)3+*./!
M_M! M*0&(*3/!M3*(3!
MFKBCR! M*0&(*3/!F0(*'7-+7(3-!K..?&(3+*<&!3/)!B7(3-!C&<&-.?2&/+!R3/@!!
MFNK! M*0&(*3/!F0(*'7-+7(3-!N/+&(?(*1&!K7((*'7-72!!
LNKC! L(03/*13+*./!:.(!N'./.2*'!K.\.?&(3+*./!3/)!C&<&-.?2&/+!
LDEFM! L*-1&&)!E(.'&11.(!F11.'*3+*./!

E(L?K.2! E(.2.+*/0!E(.\E..(!L??.(+7/*+*&1!*/!K.22.)*+8!3/)!D&(<*'&!
P3(@&+1!

EK1! E(.2.+*./!K..()*/3+.(1!
EPe! E(.b&'+!23/30&2&/+!7/*+!
BRP! B&17-+1!R31&)!P3/30&2&/+!
BFPE! B7(3-!3/)!F0(*'7-+7(3-!P3(@&+1!E(.0(322&!!
DPL! D&(<*'&!2&2,&(!.(03/*13+*./!
DZF]! D?(*/0:*&-)!F0(.!]*2*+&)!
DVZ! D+3@&%.-)&(!V/+&(<&/+*./!Z7/)!
DFZ! D+(3+&0*'!F'+*<*+8!Z7/)!
$BE! $3@!F0(.!B7(3-!E(.2.+&(1!
$DE! $(3'+.(!1&(<*'&!?(.<*)&(!
$LLFM! $(3'+.(1!L5/&(1!3/)!L?&(3+.(1!F11.'*3+*./!.:!M*0&(*3!
^ZP! ^3-7&!:.(!2./&8!
^E! ^*--30&!E(.2.+&(!
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NgNKe$V^N!DePPFB`!
$%*1!(&?.(+!).'72&/+1!+%&!E(L?K.2!?(.0(322&h1!&O?&(*&/'&!3/)!?(.<*)&1!3!1&-:\
311&112&/+!.:!*+1!3'%*&<&2&/+19!*2?3'+19!3/)!-&11./1!-&3(/&)!.<&(!*+1!-*:&1?3/!:(.2!
C&'&2,&(!GJJG!+%(.70%!+%&!&/)!.:!*+1!:7--!*2?-&2&/+3+*./!*/!C&'&2,&(!GJ""A!!
!
$%&!,7-@!.:!+%*1!).'72&/+!*1!1+(7'+7(&)!3(.7/)!+%&!?(.0(322&h1!'7((&/+!3/)!
?(&<*.71!*/+&(<&/+*./1A!V+!3-1.!*/'-7)&1!(&-&<3/+!*/:.(23+*./!./!?(.0(322&!
23/30&2&/+9!-&11./1!-&3(/&)9!3/)!<3-7&!:.(!2./&8A!F-./01*)&!+%*1!).'72&/+!3(&!3!
1&(*&1!.:!1?&'*:*'!(&:&(&/'&!).'72&/+1!i17'%!31!'31&!1+7)*&19!(&1&3('%!(&?.(+19!
<*)&.!1%.(+19!3/)!,&/&:*'*3(*&1h!17''&11!1+.(*&1j!+%3+!.7+-*/&!*/!0(&3+&(!)&+3*-!+%&!
?(.0(322&h1!*/+&(<&/+*./!3'+*<*+*&1!3/)!3'%*&<&2&/+1A!]*/@1!+.!+%&1&!).'72&/+1!3(&!
*/'-7)&)!*/!F//&O!Z!3/)!5*--!,&!?(.<*)&)!,8!+%&!?(.0(322&!&/)!*/!3!KC\BLP!+.!
&/17(&!-./0&<*+8!.:!3''&11!+.!+%&!23+&(*3-1A!!
!
Overview 
$%&!?7(?.1&!.:!+%&!E(L?K.2!?(.0(322&!*1!+.!*2?(.<&!-*<&-*%..)1!,8!:3'*-*+3+*/0!
0(.5+%!3/)!?(.\?..(!.7+'.2&1!*/!30(*'7-+7(3-!23(@&+1A!V+!*1!23/)3+&)!+.!&2?-.8!+%&!
PQE!3??(.3'%!:.(!:3'*-*+3+*./!.:!?(.0(322&!3*21A!$%&!?(.0(322&!'.2?(*1&)!3!
)&1*0/!?&(*.)!3/)!+%(&&!?%31&1!.:!3'+*<*+89!/32&-89!*/'&?+*./9!?*-.+!3/)!
*2?-&2&/+3+*./A!C7(*/0!+%*1!+*2&9!@&8!'%3/0&1!5&(&!.,1&(<&)!*/!+%&!30(*'7-+7(3-!
23(@&+1!*/!5%*'%!E(L?K.2!531!3'+*<&9!+%&!2.1+!1*0/*:*'3/+!:.(!:7+7(&!)&<&-.?2&/+!
?(.0(&11!,&*/0!+%&!:&)&(3-!3/)!1+3+&!0.<&(/2&/+1h!1%*:+!*/!?&(1?&'+*<&X!0.<&(/2&/+!
/.5!<*&51!*+1!(.-&!+.!17??.(+!*/<&1+2&/+!*/!30(*'7-+7(3-!1&'+.(!(3+%&(!+%3/!)*(&'+!
1&(<*'&!?(.<*1*./A!V/!+7(/9!+%&(&!%31!,&&/!1*0/*:*'3/+!*/<&1+2&/+!ikQ!2*--*./j!:(.2!+%&!
?(*<3+&!1&'+.(!*/!30(*'7-+7(3-!23(@&+1!17'%!31!:&(+*-*1&(!3/)!2&'%3/*13+*./A!R8!
C&'&2,&(!GJ""!i?(.0(322&!&/)j9!E(L?K.2!3'%*&<&)!.<&(!kQJ!2*--*./!*/!
*/'(&2&/+3-!/&+!*/'.2&!:.(!*+1!"9GYQ9"[J!)*(&'+!3/)!*/)*(&'+!,&/&:*'*3(*&1A!$%&!
?(.0(322&!'(&3+&)!"T9YHH!/&5!b.,1A!!
!
Interventions 
E(L?K.2h1!@&8!*/+&(<&/+*./1!3(&!+%.1&!+%3+!5&(&!1+*--!./0.*/0!3+!+%&!&/)!.:!
E(L?K.2h1!:7--!*2?-&2&/+3+*./!iE%31&!Hj;!/./\@&8!*/+&(<&/+*./1!3(&!+%.1&!+%3+!5&(&!
1+.??&)!)7&!+.!7/17''&11:7-!?&(:.(23/'&!.(!?(.0(&11!+.53()!?(.0(3223+*'!
.,b&'+*<&1A!$%&!@&8!*/+&(<&/+*./1!3(&!-*1+&)!,&-.5!5*+%!+%&*(!(&1?&'+*<&!(&17-+1X!!!
!

! Agricultural mechanisation: tractors. E(L?K.2!3*2&)!+.!)&<&-.?!3!
?(*<3+&-8!-&)9!'..()*/3+&)!23(@&+!181+&2!+%(.70%!5%*'%!?..(!:3(2&(1!
'.7-)!03*/!0(&3+&(!3''&11!+.!+(3'+.(!1&(<*'&1A!V/!+.+3-9!TG!+(3'+.(1!5&(&!
?(.<*)&)!+%(.70%!'.22&('*3-!,3/@!-&31&!:*/3/'&!3((3/0&2&/+1!+.!?(*<3+&!
+(3'+.(!1&(<*'&!?(.<*)&(1A!$%&!+.+3-!/&+!*/'.2&!*/'(&31&!,8!L'+.,&(!GJ""!
531!MQTT9[T[9J[JA!

! Agricultural mechanisation: threshers.!E(L?K.2!3*2&)!+.!,&++&(!17??-8!
:3(2&(1h!)&23/)!:.(!+%(&1%&(19!,8!*/:-7&/'*/0!30(*'7-+7(3-!23'%*/&(8!
?(.)7'&(1!3/)!*2?.(+&(1!+.!23(@&+!3/)!1&--!)*(&'+-8!+.!123--%.-)&(!(*'&!
:3(2&(1A!$%*1!*/+&(<&/+*./!*1!1+*--!353*+*/0!:*/3-!*2?3'+!(&17-+1A!!

! Agricultural policy: state-level and federal-level interventions.!E(L?K.2!
&/030&)!?.-*+*'*3/1!*/!.()&(!+.!)*(&'+-8!*/:-7&/'&!+%&!(&07-3+.(8!
&/<*(./2&/+!3/)!*/<&1+2&/+!'-*23+&!17((.7/)*/0!+%&!?(.0(322&h1!5.(@!*/!
.+%&(!30(*'7-+7(3-!1&'+.(19!17'%!31!(*'&!3/)!:&(+*-*1&(A!E(L?K.2!%31!
17??.(+&)!U3/.!3/)!L07/!1+3+&1!*/!+%&!)&<&-.?2&/+!.:!(*'&!1&'+.(!
?.-*'*&1A!$%&!?.-*'8!?(.'&11!*//.<3+&)!,8!E(L?K.2!*1!/.5!,&*/0!'.?*&)!

MV_NBVF!EBLEKLP!EBLfNK$!KLPE]N$VLM!BNELB$ " !



! !!
!

,8!.+%&(!1+3+&1!3'(.11!+%&!/3+*./!)7&!+.!+%&!?(.0(322&h1!:&)&(3-\-&<&-!
1+3@&%.-)&(!'..()*/3+*./!3/)!@/.5-&)0&!1%3(*/0!3'+*<*+*&1A!$%&!+.+3-!/&+!
*/'.2&!*/'(&31&!,8!L'+.,&(!GJ""!531!&1+*23+&)!3+!MQ9TJ"9YGG9TTJA!

! Fertiliser.!E(L?K.2!1.70%+!+.!(&:.'71!?(*<3+&!:&(+*-*1&(!'.2?3/*&1h!13-&1!
&::.(+1!./!1&--*/0!123--9!3::.()3,-&!?3'@30&1!.:!:&(+*-*1&(!)*(&'+-8!+.!
123--%.-)&(1!*/!(&2.+&!3(&31!(3+%&(!+%3/!1&--*/0!1+(*'+-8!+.!0.<&(/2&/+!
,78&(1A!$%&8!5&(&!3-1.!&/'.7(30&)!+.!?(.<*)&!:3(2&(!+(3*/*/0A!V/!+.+3-9!
Q9GTI!2&+(*'!+./1!.:!:&(+*-*1&(9!1.-)!*/!123--\?3'@19!5&(&!?7('%31&)!,8!
"9JJH9Q"[!:3(2&(1!*/!GW!1+3+&1!3'(.11!M*0&(*3A!G""9[TG!:3(2&(1!(&'&*<&)!
+(3*/*/0!*/!:&(+*-*1&(!3??-*'3+*./!+&'%/*a7&1A!$%&!+.+3-!/&+!*/'.2&!*/'(&31&!
,8!L'+.,&(!GJ""!531!&1+*23+&)!3+!M"9H[I9JQH9IWIA!

! Mobile banking.!E(L?K.2!5.(@&)!5*+%!+5.!2.,*-&\?382&/+1!1&(<*'&!
?(.<*)&(1!+.!*/'(&31&!+%&!3''&11!.:!:*/3/'*3-!1&(<*'&1!3/)!13<*/01!+.!+%&!
2311*<&!7/\,3/@&)!(7(3-!?.?7-3+*./!*/!M*0&(*3A!W"!?.+&/+*3-!(7(3-!,3/@*/0!
30&/+1!5&(&!+(3*/&)!*/!)&-*<&(*/0!2.,*-&!?382&/+!1&(<*'&19!,7+!/.!/&+!
*/'.2&!*/'(&31&1!5&(&!8&+!.,1&(<&)A!!

! Rice parboilers.!E(L?K.2!3*2&)!+.!*2?(.<&!+%&!3,*-*+8!.:!5.2&/!
?3(,.*-&(1!*/!U3/.!3/)!F)32353!1+3+&1!+.!7?0(3)&!+%&!a73-*+8!.:!+%&*(!
(*'&9!*/'(&31&!+%&*(!?(.'&11*/0!'3?3'*+89!3/)!*2?(.<&!+%&*(!,71*/&11!
*/'.2&!?.+&/+*3-A!$%*1!531!3'%*&<&)!,8!?(.<*)*/0!3''&11!+.!123--!-.3/1!
3/)>.(!'3?3'*+8!,7*-)*/0!+.!["T!?3(,.*-&(1A!$%&!+.+3-!/&+!*/'.2&!*/'(&31&!
:.(!+%*1!*/+&(<&/+*./!,8!L'+.,&(!GJ""!531!&1+*23+&)!3+!MG9QQQ9JYJ9WITA!

!
$%&!/./\@&8!*/+&(<&/+*./1!*/'-7)&)!3'+*<*+*&1!*/!+%&!L07/!3/)!U3/.!1+3+&!(*'&!
1&'+.(19!17'%!31!3++&2?+1!3+!2&'%3/*13+*./!.:!+%&!U3/.!(*'&!?(.'&11*/0!<3-7&!'%3*/!
3/)!*2?(.<&)!?(.)7'+*./!3/)!23(@&+*/0!.:!L:3)3!(*'&A!V/+&(<&/+*./1!*/!+%&!1.83!<3-7&!
'%3*/!5&(&!3-1.!3++&2?+&)!3/)!1+.??&)!)7&!+.!-3'@!.:!?(.0(&11A!Z7(+%&(2.(&9!
E(L?K.2!+(3*/&)!30(*'7-+7(3-!1&'+.(!3'+.(1!*/!+%&!M*0&(*3/!F0(*'7-+7(3-!N/+&(?(*1&!
K7((*'7-729!,7+!+%*1!*/+&(<&/+*./!531!3-1.!1+.??&)!)7&!+.!-3'@!.:!171+3*/3,-&!23(@&+\
,31&)!)&23/)!:.(!+%&!+(3*/*/0A!!
!
Programme management 
E(.0(322&!23/30&2&/+!3/)!17??.(+!1&(<*'&1!5&(&!(&a7*(&)!:.(!+%&!?(.0(322&!+.!
3'%*&<&!*+1!+&'%/*'3-!*2?-&2&/+3+*./!.,b&'+*<&1A!E(L?K.2!23*/+3*/&)!3!HX"!
+&'%/*'3-\+.\3)2*/*1+(3+*<&!'.1+!(3+*.!+%(.70%.7+!+%&!)7(3+*./!.:!+%&!?(.0(322&!3/)!3!
GX"!+&'%/*'3-\+.\3)2*/*1+(3+*<&!1+3::!(3+*.A!V/!+%&!'.7(1&!.:!3)2*/*1+&(*/0!CZVCh1!
?(.0(322&9!-&11./1!5&(&!-&3(/&)!./!23/30*/0!?3(+/&(!0(3/+1;!./!*117&1!.:!1&'7(*+8!
3/)!:3'*-*+8!23/30&2&/+;!3/)!./!+%&!+&'%/*'3-!1+3::!)&<&-.?2&/+!(&a7*(&)!+.!,(*/0!
+%&!'3?3'*+8!.:!+&'%/*'3-!1+3::!+.!+%&!-&<&-!(&a7*(&)!+.!:3'*-*+3+&!17'%!3/!PQE!
?(.0(322&A!!
!
Conclusion 
L<&(!+%&!)7(3+*./!.:!E(L?K.29!?(.0(322&!23/30&(!3/)!1+3::!%3<&!-&3(/&)!
*2?.(+3/+!-&11./19!/32&-8X!i"j!PQE!*1!3!<*3,-&!3??(.3'%!*/!M*0&(*39!iGj!%3<*/0!3!
<3(*&)!?.(+:.-*.!.:!*/+&(<&/+*./1!2*+*03+&)!+%&!+.+3-!(*1@!.:!:3*-7(&!.:!+%&!?(.0(322&9!iHj!
a73-*+8!.:!1+3::!531!'(*+*'3-!+.!3'%*&<*/0!PQE!17''&119!iQj!+%&!?(.0(322&!/&&)&)!+.!
,3-3/'&!+%&!+(3)&.::1!,&+5&&/!5.(@*/0!5*+%!-3(0&(!1+3@&%.-)&(!0(.7?1!<1A!5.(@*/0!
5*+%!-3(0&!'.(?.(3+&!&/+*+*&19!3/)!iWj!*/<&1+*/0!*/!3!(*0.(.71!(&17-+1!23/30&2&/+!
181+&2!?3*)!.::A!R8!C&'&2,&(!GJ""9!E(L?K.2!%31!0&/&(3+&)!1*0/*:*'3/+!<3-7&!:.(!
2./&8!:.(!CZVC9!,8!?(.<*)*/0!kG!*/!/&+!*/'.2&!:.(!&<&(8!k"!1?&/+!./!+%&!?(.0(322&A!
$%*1!*1!&1+*23+&)!+.!*/'(&31&!+.!kW!*/!/&+!*/'.2&!:.(!&<&(8!k"!1?&/+!,8!C&'&2,&(!
GJ"HA 
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! ! ! ! ! MV_NBVF!EBLEKLP!EBLfNK$!KLPE]N$VLM!BNELB$!! H

VM$BLCeK$VLM!
!
E..(!?&.?-&!1&&@!3!,&++&(!-*:&!+%(.70%!23(@&+1X!+%(.70%!+%&!&O'%3/0&!.:!1.'*3-!3/)!
&'./.2*'!0..)1!3/)!1&(<*'&1A!$%&8!+(3)&!5%3+!+%&8!%3<&9!+(8*/0!+.!0&+!2.(&A!$%&8!
3(&!(3(&-8!17''&11:7-!,&'371&!23(@&+1!).!/.+!.:+&/!1&(<&!+%&*(!*/+&(&1+1!5&--9!3/)!
+%&8!3(&!<7-/&(3,-&!+.!1%.'@19!+(&/)19!3/)!1&31./3-*+89!3--!.:!5%*'%!&(.)&!+%&*(!311&+!
,31&A!$%&(&!3(&!3!/72,&(!.:!(&31./1!:.(!17'%!23(@&+!:3*-7(&X!Z*(1+9!0.<&(/2&/+!3/)!
1.'*&+8!.:+&/!).!/.+!&/17(&!+%3+!+%&!23(@&+!?&(:.(21!:3*(-8!:.(!3--!?&.?-&!l!3!+8?&!.:!
/&0-&'+!.(!5*-:7-!23/*?7-3+*./!.:!+%&!181+&2A!D&'./)9!23(@&+1!'.2?&+&!5*+%!&3'%!
.+%&(!:.(!*/<&1+2&/+!3/)!3'+*<*+89!3/)!1.!+%&!23(@&+!+%3+!+%&!?..(!?&.?-&!3(&!
*/+&(&1+&)!*/!238!,&!123--!3/)!7/17??.(+&)!)7&!+.!-3'@!.:!*/<&1+2&/+A!$%*()9!+%&!
5&3-+%8!3(&!3,-&!+.!23*/+3*/!+%&*(!(&-3+*<&!?.1*+*./!,8!&/17(*/0!+%3+!+%&!23(@&+!
:3<.7(1!+%&2!l!+%&8!'.--7)&9!:.(2!'3(+&-19!3/)!0&/&(3--8!'(.5)\.7+!'.2?&+*+*<&!
?(&117(&1!+%3+!,(*/0!&::*'*&/'8!3/)!&a7*+8A!!
!
E(L?K.2!3++&2?+1!+.!*)&/+*:8!3/)!7/)&(1+3/)!+%&1&!23(@&+!:3*-7(&1!3/)!+%&!
7/)&(-8*/0!'371&19!3/)!+%(.70%!2&(&!:3'*-*+3+*./9!,(*/0!3,.7+!3!(&:.(2!1.!+%3+!?..(!
?&.?-&!0&+!3!,&++&(!)&3-A!$%*1!*1!&O+(3.()*/3(*-8!32,*+*.71!3/)!(*1@8!l!3+!+*2&1!
-&3)*/0!+.!3!:3*-7(&!+.!,(*/0!3,.7+!'%3/0&!l!,7+!*1!?(&2*1&)!./!+%&!?.*/+!+%3+!
+&2?.(3(8!'%3/0&!,(.70%+!3,.7+!,8!)*(&'+!3'+*./!*1!3!:(37);!#)&<&-.?2&/+m!*1!3!+&(2!
+%3+!'3/!./-8!,&!71&)!+.!(&:&(!+.!171+3*/&)!'%3/0&A!D7'%!'%3/0&!(&-*&1!?(*23(*-8!./!
+%&!'.22*+2&/+!.:!,71*/&11!?3(+/&(19!+%.1&!5%.!%3<&!3/!*/+&(&1+!*/!+%&!'(&3+*./!.:!3!
:3*(&(9!-3(0&(9!0(.5*/0!23(@&+A!
!
!



! !!
!



1. MISSION STATEMENT 
E(.2.+*/0!E(.\E..(!L??.(+7/*+*&1!*/!K.22.)*+8!3/)!D&(<*'&!P3(@&+1!iE(L?K.2j!*1!3/!
*//.<3+*<&!23(@&+!)&<&-.?2&/+!?(.0(322&!:7/)&)!,8!+%&!C&?3(+2&/+!:.(!V/+&(/3+*./3-!
C&<&-.?2&/+!iCVZCj!.:!+%&!e/*+&)!U*/0).2A!V+!*1!*2?-&2&/+&)!,8!K%&2./*'1!V/+&(/3+*./3-!
V/'A9!3!c31%*/0+./9!CAKA\,31&)!'./17-+*/0!:*(29!+%(.70%!DFVV!F11.'*3+&1!]+)>_+&9!3!M*0&(*3/!
'.(?.(3+&!&/+*+8!.:!K%&2./*'1A!!
!
E(L?K.2!1&&@1!+.!*2?(.<&!-*<&-*%..)1!,8!:3'*-*+3+*/0!0(.5+%!3/)!?(.\?..(!.7+'.2&1!*/!
30(*'7-+7(3-!23(@&+1!+.!'./+(*,7+&!+.!+%&!.<&(3('%*/0!CZVC>M*0&(*3!0.3-!.:!?.<&(+8!3--&<*3+*./A!
V+!3*21!+.!).!+%*1!,8!:3'*-*+3+*/0!:7/'+*./3-*+8!3/)!&::*'*&/'8!.:!M*0&(*3/!'.22.)*+8!3/)!1&(<*'&!
23(@&+1!*/!17'%!3!538!31!+.!3117(&!+%&1&!23(@&+1!,&/&:*+!+%&!?..(A!E(L?K.2!*1!23/)3+&)!
+.!&2?-.8!+%&!P3@*/0!P3(@&+1!c.(@!:.(!+%&!E..(!iPQEj!3??(.3'%A!!
!
$%&!PQE!3??(.3'%!*1!:.7/)&)!:*(1+!*/!3/3-81*/0!+%&!'./+&O+!.:!+%&!?..(!5*+%*/!23(@&+!
181+&219!:.'71*/0!./!*)&/+*:*'3+*./!.:!+%&!7/)&(-8*/0!'./1+(3*/+1!+%3+!%*/)&(!+%&*(!&::&'+*<&!
?3(+*'*?3+*./!*/!+%&!23(@&+19!3/)!1&'./)!*/!)&1*0/*/0!3/)!'3((8*/0!.7+!*/+&(<&/+*./!3'+*<*+*&1!
+%3+!5*--!-&3)!+.!&::&'+*<&!3/)!-31+*/0!'%3/0&A!$%&!3/3-81*1!.:!23(@&+!181+&21!*/!PQE!*1!./!
7/)&(1+3/)*/0!23(@&+!:7/'+*./1!3/)!?-38&(19!?7,-*'!3/)!?(*<3+&9!:.(23-!3/)!*/:.(23-A!PQEh1!
1+8-*1&)!<*&5!.:!3!23(@&+!181+&2!iZ*07(&!"j!1+(&11&1!+%&!*/+&((&-3+*./1%*?1!.:!:7/'+*./1!3/)!
?-38&(19!.(03/*1&)!3(.7/)!+%(&&!:7/'+*./1X!
!

! +%&!'.(&!23(@&+!:7/'+*./!,&+5&&/!17??-*&(!3/)!&/)!'./172&(9!
! +%&!:.(23-!3/)!*/:.(23-!(7-&1!1%3?*/0!,&%3<*.7(!3/)!
! +%&!*/:.(23+*./9!1&(<*'&19!3/)!.+%&(!17??.(+*/0!:7/'+*./1!+%3+!&/3,-&!+%&!'.(&!
+(3/13'+*./!+.!.''7(A!
!

$%*1!181+&2*'!<*&5!.:!23(@&+1!'3/!,&!3??-*&)!+.!,.+%!'.22&('*3-!23(@&+1!31!5&--!31!+.!
#23(@&+1m!*/!+%&!?7,-*'!3(&/39!17'%!31!?.-*'89!53+&(!3/)!13/*+3+*./9!3/)!?7,-*'!*/:(31+(7'+7(&A!
!
Figure 1. The M4P View of a Market System 

!

!
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$%&!PQE!3??(.3'%!%31!3--.5&)!E(L?K.2!1+3::!+%&!'./'&?+73-!3/)!.?&(3+*./3-!1?3'&!+.!
)&1*0/!3/)!*2?-&2&/+!?(.\?..(!*/+&(<&/+*./1A!$%&1&!*/+&(<&/+*./1!:3'*-*+3+&9!/.+!*2?-&2&/+9!
'%3/0&A!$%&!?(.0(322&!:3'*-*+3+&1!'%3/0&!5*+%!3/)!+%(.70%!-.'3-!1+(7'+7(&19!:*(219!3/)!
*/)*<*)73-1A!E(L?K.2!*1!+%&(&:.(&!b71+!3!'3+3-8+*'!30&/+A!]*@&!3--!'3+3-81+19!*+!2&(&-8!1?&&)1!
7?!+%&!?(.'&11!5%*-&!-&3<*/0!+%&!*/+&/)&)!,&/&:*'*3(*&1!i-.'3-!23(@&+!3'+.(1j!+.!(7/!+%&!1%.5A!
V+!*1!3,.7+!M*0&(*3/1!+3@*/0!'%3(0&!.:!+%&*(!.5/!)&<&-.?2&/+A!Z.(!+%*1!M*0&(*3/!.5/&(1%*?!+.!
.''7(9!+%&!?(.0(322&!3*21!+.!'(&3+&!3!<*1*./!3/)!,7*-)!'3?3'*+8!.:!M*0&(*3/!?3(+/&(1!+.!5.(@!
+.53()!+%*1!<*1*./!*/!.()&(!+.!(&3'%!0.3-1!+%3+!3(&!27+73--8!30(&&)!7?./A!F1!'3?3'*+8!*1!
&/%3/'&)9!M*0&(*3/!?3(+/&(1!5*--!?-38!3!@&8!(.-&!)&<&-.?*/0!3/)!(&<*1*/0!+%&!:7+7(&!<*1*./!.:!
?(.0(3223+*'!3'+*<*+*&1A!$%&!3,*-*+8!.:!M*0&(*3/!?3(+/&(1!+.!#.5/m!3/)!+3@&!+%&!-&3)!./!
1+(3+&0*'!+%*/@*/0!:.(!+%&!?(.0(322&h1!:7+7(&!*1!&11&/+*3-!+.!171+3*/3,*-*+8A!
 

1.1 Goal and Strategy 
 

$%&!0.3-!.:!+%&!E(L?K.2!?(.0(322&!*1!+.!*2?(.<&!?(.\?..(!0(.5+%!*/!/./\.*-!1&'+.(1!*/!
M*0&(*3"A!$%*1!*1!+.!,&!3'%*&<&)!,8!*2?(.<*/0!+%&!?(.\?..(!?&(:.(23/'&!.:!1&-&'+&)!
30(*'7-+7(3-!23(@&+!181+&21A!!
 
$%&!1+(3+&08!:.(!+%&!:7--!*2?-&2&/+3+*./!?&(*.)!'.2?(*1&)!,.+%!+&'%/*'3-!.,b&'+*<&1!3/)!
:3'*-*+3+*./!+3'+*'1X!
!
Technical objectives: 
 

•! Z.'71!./!3!123--!/72,&(!.:!@&8!23(@&+1!+%3+!%3<&!3!%*0%!?(.:*-&!*/!+%&!30(*'7-+7(&!
1&'+.(9!3(&!1*0/*:*'3/+!.??.(+7/*+*&1!+.!*2?(.<&!:..)!1&'7(*+8!:.(!?..(!?&.?-&9!3/)!
%3<&!0..)!0(.5+%!?.+&/+*3-A!$%&!23(@&+1!5&(&X!(*'&9!&/+&(?(*1&!+(3*/*/09!
30(*'7-+7(3-!2&'%3/*13+*./9!:*/3/'*3-!1&(<*'&19!3/)!:&(+*-*1&(A!E(L?K.2h1!
*/+&(<&/+*./1!'.<&(!3--!+%&1&!23(@&+1!3/)!./&!(&-3+&)!+%&2&X!30(*'7-+7(&!?.-*'8A!
!

•! c.(@!23*/-8!*/!+5.!0&.0(3?%*'3--8!3/)!?.-*+*'3--8!1&?3(3+&!-.'3+*./1X!U3/.!3/)!
+%&!1.7+%5&1+!1+3+&1!iN@*+*9!L07/9!L17/9!3/)!L8.j!+.!23O*2*1&!-&3(/*/0!3/)!
?.1+\?(.0(322&!3).?+*./A!R.+%!-.'3+*./1!3(&!23b.(!&'./.2*'!%7,1A!E3(+/&(1!
5&(&!/.+!-*2*+&)!+.!5.(@*/0!./-8!*/!+%&1&!-.'3+*./1A!

!
Facilitation tactics: 
 

•! L::&(!3!/&59!'%3--&/0*/0!3??(.3'%!+.!?.<&(+8!(&)7'+*./X!:3'*-*+3+&)!(&:.(2!+.!
'(&3+&!171+3*/3,-&9!:7/'+*./*/0!23(@&+!181+&21A!C*::&(&/+*3+&!E(L?K.2h1!
?(.0(322&!1&(<*'&!*/!+%&1&!23(@&+19!3/)!'.227/*'3+&!+%*1!)*::&(&/'&!+.!(&-&<3/+!
37)*&/'&1A!

!

•! Z3'*-*+3+&!(&:.(21!+%3+!3::&'+!3--!@&8!?3(+1!.:!23(@&+!181+&21X!'7-+7(&9!?.-*'89!
*/1+*+7+*./3-!'%3/0&9!17??.(+!1&(<*'&19!(7-&1!3/)!(&07-3+*./9!3/)!'.2?&+*+*<&/&11A!

!

•! R(*/0!*//.<3+*./1!+.!23(@&+!a7*'@-8!1.!31!+.!+&1+!:.(!:3*-7(&!31!1../!31!?.11*,-&9!
+%&(&,8!(&)7'*/0!-&3(/*/0!?&(*.)1!3/)!'.1+1!:.(!?(.0(322&!3/)!?3(+/&(1A!

!

•! C&-*,&(3+&-8!5.(@!5*+%!3/)!+%(.70%!.+%&(19!?(&:&((*/0!+.!(&23*/!*/!+%&!,3'@!1&3+9!
0*<*/0!(&1?&'+!+.!?7,-*'!37+%.(*+*&1!.(!?(*<3+&!*/<&1+.(1A!

!

•! e1&!3!2*O!.:
.:!*2?3'+A!

!*/+&(<&/+*./1!5*+%!)*::&(&/+!0&1+3+*./!?&(*.)19!'.1+19!(*1@19!3/)!1'3-&!

"!D&&!F//&O!F!:.(!+%&!-.0*'3-!:(32&5.(@!'./+3*/*/0!+%&!)&+3*-1!.:!+3(0&+1!3/)!*/)*'3+.(1A!
!
!
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!

•! $%&!.?&(3+*/0!'./+&O+!*1!'%3--&/0*/0X!*+!*1!'.2?-&O9!7/'&(+3*/9!+%*/01!'%3/0&!3--!
+%&!+*2&A!$.!:7/'+*./!5*+%*/!+%*1!'./+&O+9!&/3,-&!1+3::!+.!%3<&!(&1?./1*,*-*+8!3/)!
3''.7/+3,*-*+89!%&-?!+%&2!+.!-&3(/9!,&!(&1?./1*<&9!1&&@!.??.(+7/*+*&19!3/)!3??-8!
*230*/3+*./!3/)!*/*+*3+*<&A!

!

•! e1&!+&'%/*'3-!&O?&(+*1&!'.2,*/&)!5*+%!123--\1'3-&!:7/)*/0!ikWJ\"JJ9JJJj!+.!
-&<&(30&!0(&3+&(!3/)!'.\.()*/3+&)!*/<&1+2&/+!,8!+%&!?(*<3+&!1&'+.(!*/!+%&!:.'3-!
23(@&+1A!c%&(&!?.11*,-&9!5.(@!5*+%!23b.(!'.22&('*3-!23(@&+!?3(+/&(1!+.!0&+!
-3(0&(9!a7*'@&(9!-31+*/0!(&17-+1A!

!

•! D7??.(+!?(.0(322&!1+3::!5*+%!1%.(+\+&(2!'./17-+3/+1!31!/&&)&)A!
!

$%&!+&'%/*'3-!.,b&'+*<&1!3/)!:3'*-*+3+*./!+3'+*'1!3(&!)*1'711&)!*/!0(&3+&(!)&?+%!*/!+%&!
#V/+&(<&/+*./1m!'%3?+&(!.:!+%*1!(&?.(+A!!
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2. A BRIEF HISTORY OF THE PROGRAMME 
R&0*//*/0!*/!GJJG9!1&<&(3-!'./<&(0&/+!*)&31!'32&!+.0&+%&(!+.!:.(2!+%&!,31*1!.:!+%&!
E(L?K.2!?(.0(322&A!CZVC>M*0&(*3h1!_(.5+%!$&32!]&3)&(>]*<&-*%..)!F)<*1&(!iU*))j!531!
-..@*/0!3+!'.22.)*+8!?(.0(322&1!+%3+!'.7-)!?(.<*)&!2.(&!)*(&'+!311*1+3/'&!+.!M*0&(*3h1!
?.?7-3+*./A!CZVC>M*0&(*3h1!S&3)!.:!L::*'&!iU*/012*--j!531!&/030&)!*/!-..@*/0!3+!)(*<&(1!.:!
'%3/0&!5*+%*/!M*0&(*3A!N-1&5%&(&!5*+%*/!CZVC9!3!123--!0(.7?!.:!?&.?-&!531!-..@*/0!3+!
)&<&-.?2&/+!.:!+%&!PQE!?3(3)*02A!K%3/0&1!5&(&!3-1.!.''7((*/0!3+!+%&!132&!+*2&!5*+%*/!
M*0&(*3!31!0.<&(/2&/+!.::*'*3-1!,&03/!-..@*/0!3+!?.<&(+8!(&)7'+*./!3/)!+%&!*/'(&31&)!(.-&!.:!
+%&!?(*<3+&!1&'+.(9!5%*'%!-3+&(!'7-2*/3+&)!*/!+%&!(&-&31&!.:!+%&!M3+*./3-!N'./.2*'!
N2?.5&(2&/+!3/)!C&<&-.?2&/+!D+(3+&08!iMNNCDj!).'72&/+A!$%&1&!3'+*<*+*&1!(&17-+&)!*/!
K%&2./*'1!V/+&(/3+*./3-!+&/)&(*/0!3/)!5*//*/0!+%&!k"WAJY\2*--*./!)&1*0/!3/)!*2?-&2&/+!
'./+(3'+!:.(!E(L?K.2!*/!C&'&2,&(!GJJGA!K%&2./*'1!17,2*++&)!3!)&1*0/!?(.?.13-!*/!2*)\
GJJH;!,8!C&'&2,&(!GJJQ!+%&!'./+(3'+!:.(!*/'&?+*./!3/)!*2?-&2&/+3+*./!531!1*0/&)!,8!CZVCA!
!
E(L?K.2!'.2?(*1&)!+%(&&!?%31&1!.:!3'+*<*+8!iZ*07(&!GjA!E%31&!"!iC&'&2,&(!GJJQ\F?(*-!
GJJYj!'.2?(*1&)!+%&!*/'&?+*./!?%31&!31!5&--!31!*/*+*3-!1+3@&%.-)&(!:3'*-*+3+*./!3++&2?+1A!
E%31&!G!iF?(*-!GJJY\F?(*-!GJJ[j!*/<.-<&)!3!1+(3+&0*'!(&.(*&/+3+*./!.:!+%&!?(.0(322&!,31&)!
./!a7&1+*./1!(3*1&)!,8!CZVC>]./)./!./!+%&!<*3,*-*+8!.:!+%&!PQE!3??(.3'%!*/!M*0&(*3A!V+!
,&'32&!3!?*-.+!*2?-&2&/+3+*./!?%31&!5*+%!-*2*+&)!1+3::9!1'.?&9!3/)!:7/)*/0A!E%31&!H!iF?(*-!
GJJ[\C&'&2,&(!GJ""j!*/<.-<&)!3!:7--\1'3-&!*2?-&2&/+3+*./!?71%!+.!3'%*&<&!(3?*)!*2?3'+!.:!
+%&!(&)&1*0/&)!?(.0(322&!1+(3+&08A!!
!
Figure 2. PrOpCom’s Timeline 
!

!!
!

2.1 Inception (Phase 1: December 2004-April 2006) 
 

V/!f3/73(8!GJJW9!K%&2./*'1!,&03/!1+3(+\7?!.:!E%31&!"A$%&!*/*+*3-!*/'&?+*./!1+30&!.:!+%&!
?(.0(322&!)&3-+!5*+%!1&-&'+*./!.:!'.22.)*+*&1!3/)!)&+3*-*/0!+%&!*2?-&2&/+3+*./!?-3/!:.(!
'(&3+*/0!181+&2*'!'%3/0&!*/!+%&!1&-&'+&)!'.22.)*+*&1!+%(.70%!+%&!71&!.:!+%&!PQE!
3??(.3'%A!$%&!1&'+.(1!+.!:.'71!./!31!*)&/+*:*&)!,8!+%&!*/'&?+*./!(&?.(+!5&(&X!(*'&9!1.839!
3/)!'3113<3A!$%&!&3(-8!1+30&1!.:!+%&!*2?-&2&/+3+*./!?%31&!*/<.-<&)!+%&!?(.0(322&!
1+3::!+(8*/0!+.!*)&/+*:8!?.*/+1!.:!&/+(8!:.(!+%&1&!1&'+.(1A!B*'&!'-71+&(1!*/!F,&.@7+39!R37'%*9!
3/)!U3/.!5&(&!*)&/+*:*&)!3/)!*/<&1+*03+&)!:7(+%&(A!$%&!?(.b&'+!&<&/+73--8!)&'*)&)!+.!
:.'71!./!+%&!F,&.@7+3!3/)!U3/.!(*'&!'-71+&(1A!!
!
c.(@!5*+%!+%&1&!'-71+&(1!'.22&/'&)!5*+%!1+3@&%.-)&(!*/+&(<&/+*./1!*/!5%*'%!?3(+*'*?3/+1!
*/!&<&(8!31?&'+!.:!+%&!<3-7&!'%3*/!5&(&!*/<*+&)!+.!U3/.!3/)!F,&.@7+3!+.!<.*'&!+%&*(!
.,1&(<3+*./1!3/)!'./'&(/1!3,.7+!+%&*(!(&1?&'+*<&!(*'&!'-71+&(1A!L/'&!+%&1&!*117&1!5&(&!
3--!.7+-*/&)9!+%&!?(.0(322&!:.'71&)!./!+%&!'./1+(3*/+1!+%3+!5&(&!&31*&1+!+.!3))(&11!3/)!
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+%3+!1%.5&)!?.+&/+*3-!+.!8*&-)!+%&!,*00&1+!*2?3'+A!F1!3!(&17-+9!,31&-*/&!1+7)*&1!5&(&!
'.22*11*./&)!3/)!0(.7/)!5.(@!'.22&/'&)A!
!

Initial Programme Markets of Focus: 

! L:3)3!B*'&!P3(@&+!i'&/+(&)!3(.7/)!F,&.@7+3j!
! U3/.!B*'&!P3(@&+!i3-./0!+%&!U7(3\U3/.!(*'&!'.((*).(j!
! F0(*'7-+7(3-!P&'%3/*13+*./!P3(@&+!i:.'71&)!./!+%&!D.7+%\c&1+9!D.7+%\N31+!3/)!M.(+%\
K&/+(3-!n./&1j!

! D.83!P3(@&+!i'&/+(&)!3(.7/)!+%&!2*))-&\,&-+!.:!+%&!'.7/+(8X!R&/7&9!M3113(3539!3/)!
E-3+&37!D+3+&1j!

!

Crosscutting Sectors with Potential to Impact Selected Markets: 

! R71*/&11!C&<&-.?2&/+!D&(<*'&1!i'3+3-.07*/0!3/)!/&+5.(@*/0!.:!30(*'7-+7(3-!'./17-+3/+1!
3/)!1&(<*'&!?(.<*)&(19!?3(+*'7-3(-8!*/!+%&!0&.0(3?%*'3-!3(&31!.:!.7(!*/+&(<&/+*./1j!

! N/+&(?(*1&!$(3*/*/0!P3(@&+!i)&<&-.?*/0!+(3*/&(1!:(.2!3'(.11!+%&!'.7/+(8j!
! F0(*'7-+7(3-!E.-*'8!D7??.(+!i+3(0&+*/0!+%&!/3+*./3-!30(*'7-+7(3-!?.-*'8!*/!0&/&(3-!3/)!(*'&!
?.-*'8!*/!?3(+*'7-3(j!

 
Figure 3. Initial Interventions 

!
$%&!*/*+*3-!*/'&?+*./!?%31&!).'72&/+!531!311&11&)!*/!f7/&!GJJW!,8!3/!&O+&(/3-!(&<*&5!
+&32!+%3+!(&17-+&)!*/!3/!#F*)&!P&2.*(&m!(&'.22&/)*/0!3/!*2?(.<&)!'.(&!+&329!31!5&--!
31!?(.<*)*/0!07*)3/'&!*/!1+(&/0+%&/*/0!.:!+%(&&!3(&31X!1+(3+&08;!3'%*&<*/0!181+&2*'!
*2?3'+;!3/)!'(&3+*/0!3/)!)&<&-.?*/0!3/!*)&/+*+8!3/)!<.*'&A!CZVC>M*0&(*3!+%&/!*/1+(7'+&)!
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+%&!E(L?K.2!+&32!+.!(&).!+%&!3/3-81*1!./!3!1*/0-&!'.22.)*+8!i(*'&j9!5%*'%!+%&!*/*+*3-!
*/'&?+*./!?%31&!1+7)*&1!%3)!1%.5/!+.!%3<&!+%&!0(&3+&1+!?.+&/+*3-!:.(!&'./.2*'!0(.5+%!
3/)!?.<&(+8!(&)7'+*./!5*+%*/!+%&!?(.0(322&h1!+*2&:(32&A!B*'&9!+%&/9!,&'32&!+%&!23*/!
:.'71!.:!+%&!?(.0(322&h1!*/*+*3-!*/+&(<&/+*./1!iZ*07(&!H!3,.<&jA!
!
F!(&1?./1&!+.!+%*1!531!?(&?3(&)!,8!K%&2./*'1!*/!D&?+&2,&(!GJJW9!3/)!*/!C&'&2,&(!
GJJW!+%&!CZVC!.::*'&!*/!+%&!e/*+&)!U*/0).2!(&1?./)&)!5*+%!3/!3??(.<3-!+.!2.<&!:.(53()!
5*+%!3!?*-.+!*2?-&2&/+3+*./!E%31&!VVA!
!
2.2 Pilot Implementation (Phase 2: April 2006-April 2008) 

 
L/'&!+%&!?(.0(322&!,&03/!*2?-&2&/+3+*./!*/!F?(*-!GJJY9!?(.0(322&!1+3::!/.+&)!3!
/72,&(!.:!'./1+(3*/+1!+%3+!)&+&(2*/&)!+%&!3??(.3'%!+%&!?(.0(322&!+..@!)7(*/0!
*2?-&2&/+3+*./A!F2./0!+%&1&!'./1+(3*/+1!3/)!+%&*(!*2?3'+!./!*2?-&2&/+3+*./!5&(&!+%&!
:.--.5*/0X!
!
! $%&!.(*0*/3-!?(.0(322&!,7)0&+!3--.5&)!-*2*+&)!(&1.7('&1!:.(!?(.0(322&\(&-3+&)!
*/+&(<&/+*./1A!$%*1!-&3)!+.!3!)*<*1*./!.:!5%3+!531!@/.5/!31!+%&!D+(3+&0*'!F'+*<*+8!
Z7/)!iDFZj!*/+.!+5.!:7/)*/0!-*/&!*+&21X!i"j!3!Z3'*-*+3+*./!Z7/)!:.(!1+(3+&0*'!
23/30&2&/+!,8!+%&!?(.0(322&!*/!17??.(+!.:!*+1!*/+&(<&/+*./1!i*/'-7)*/0!'./17-+3/+!
13-3(*&19!(&1&3('%!17,'./+(3'+1j9!3/)!iGj!3!D+3@&%.-)&(!V/+&(<&/+*./!Z7/)!iDVZj9!
i-3+&(!'3--&)!+%&!P7)7!Z7/)Gj9!5%*'%!*/'-7)&)!0(3/+1!?(.<*)&)!+.!1+3@&%.-)&(1!+.!
17??.(+!23(@&+!*//.<3+*./1!3/)!)&<&-.?2&/+9!1%3(&!(*1@9!3/)!*117&!'%3--&/0&1A!!
!

! $%&!PQE!3??(.3'%!(&a7*(&1!&O+&/1*<&!?&(1./3-!'./+3'+!,8!?(.0(322&!1+3::A!$%&!
/72,&(!.:!1+3::!2&2,&(1!3--.'3+&)!*/!+%&!*/*+*3-!?(.0(322&!)&1*0/!531!-&11!+%3/!
.?+*23-!:.(!+%*1!1+3::!*/+&/1*<&!5.(@A!D+3::!a73-*+8!3/)!1@*--9!+%&(&:.(&9!?(.<&)!+.!,&!./&!
.:!+%&!2.1+!*2?.(+3/+!&-&2&/+1!*/!+%&!17''&119!.(!-3'@!.:!17''&119!.:!?(.0(322&!
*/+&(<&/+*./1A!$%*1!-&3)!+.!3!23b.(!:.'71!*/!?(.0(322&!*2?-&2&/+3+*./!./!,7*-)*/0!
1+3::!'3?3,*-*+*&1!3/)!0*<*/0!+%&!K3+3-8+*'!V/+&(<&/+*./!P3/30&(1!iKVP1j!,(.3)&(!
(&1?./1*,*-*+*&1!:.(!+%&!*/+&(<&/+*./1!+%&8!23/30&)A!

!
! Z.(!171+3*/3,-&!'(.5)*/0\*/!.:!3/!*/+&(<&/+*./!3'+*<*+8!+5.!+%*/01!%3<&!+.!,&!*/!?-3'&X!
i"j!+%&(&!271+!,&!?(.?&(!*/'&/+*<&1!3/)!2.+*<3+*./!'(&3+&)!,8!+%&!3'+*<*+89!3/)!iGj!
*)&/+*:*3,-&!1+3@&%.-)&(1!i23(@&+!?-38&(1j!271+!+3@&!.5/&(1%*?!.:!+%&!3'+*<*+*&1h!
,&/&:*+1!3/)!(*1@A!$%*1!'./1+(3*/+!?(.<&)!+.!,&!+%&!2.1+!)*::*'7-+!+.!)&3-!5*+%!*/!
?(.0(322&!*2?-&2&/+3+*./9!3/)!+(8*/0!+.!)&3-!5*+%!+%*1!'./1+(3*/+!'.-.7(&)!+%&!&/+*(&!
'.7(1&!.:!+%&!?(.0(322&A!V/+&(<&/+*./1!5&(&!1+.??&)!5%&/!*+!,&'32&!'-&3(!+%3+!
+%&1&!'./)*+*./1!'.7-)!/.+!,&!:.7/)A!M&5!*/+&(<&/+*./1!5&(&!1+3(+&)!1&&@*/0!+.!:*/)!
'./)*+*./1!+%3+!'.7-)!2&&+!+%*1!'./1+(3*/+9!.(!*/+&(<&/+*./1!5&(&!2.)*:*&)!+.!,&++&(!
&/%3/'&!:*/3/'*3-!(&+7(/1!3/)!*/'&/+*<&1!3/)!1+3@&%.-)&(!.5/&(1%*?A!

!
F1!?.*/+&)!.7+!*/!+%&!F*)&!P&2.*(&9!+%&!*/*+*3-!E(L?K.2!+&32!'32&!5*+%!1+(./0!
'.22.)*+8!3/)!<3-7&!'%3*/!)&<&-.?2&/+!&O?&(*&/'&!3/)!3!(&'.()!.:!17''&11;!+%&8!)*)!
/.+9!%.5&<&(9!%3<&!&O+&/1*<&!PQE!1@*--1A!F1!+%&!PQE!3??(.3'%!,&'32&!2.(&!)&<&-.?&)!
3/)!'.)*:*&)9!'%3/0&1!*/!+%&!1+3::!5&(&!23)&!+.!,..1+!E(L?K.2h1!PQE!a73-*:*'3+*./1A!!
!
$%&!/&&)!+.!:.'71!./!181+&2*'!'%3/0&!*/!3!<3-7&!'%3*/!(&a7*(&)!,(.3)&(!7/)&(1+3/)*/0!
.:!+%&!?.-*+*'3-!&'./.28!3/)!+%&!2.+*<3+*./!1+(7'+7(&1!5*+%*/!+%&!<3-7&!'%3*/A!Z7(+%&(9!3!
2.(&!*/\)&?+%!@/.5-&)0&!531!/&&)&)!.:!+%&!23(@&+!?-38&(1!*/!+%&!<3-7&!'%3*/!+.!,&!3,-&!

(1!+%3+!5.7-)!,&!&::&'+*<&!'%32?*./1!3/)>.(!1+3@&%.-)&(1!*/!+.!)*::&(&/+*3+&!+%.1&!?-38&

G!$%&!1?&'*:*'!DVZ!3/)!P7)7!Z7/)!0(3/+1!353()&)!3(&!)&1'(*,&)!*/!+%&!V/+&(<&/+*./1!D&'+*./1!iW\""jA!
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+%&!?(.0(322&h1!*/+&(<&/+*./1A!V/!+%&!)*::*'7-+!1.'*3-!3/)!?.-*+*'3-!1+(7'+7(&!.:!M*0&(*39!5*+%!
*+1!%*0%!-&<&-!.:!'.((7?+*./9!1&-&'+*./!.:!+%&!(*0%+!?3(+/&(1!5%.!%3<&!3!27+73-!*/+&(&1+!5*+%!
+%&!?(.0(322&!3/)!*+1!*/+&(<&/+*./1!*1!&11&/+*3-!:.(!&<&/+73-!*/+&(<&/+*./!17''&11A!_*<&/!
+%*1!(&a7*(&2&/+9!+%&!?(.0(322&h1!*/*+*3-!1+(3+&08!531!+.!-&3(/!31!27'%!31!*+!'.7-)!
+%(.70%!'./+3'+1!3/)!1+7)*&1!,7+!3-1.!+.!-37/'%!a7*'@-8!*/+.!5%3+!1&&2&)!+.!,&!-*@&-8!
17''&11:7-!*/+&(<&/+*./1A!$%*1!3??(.3'%!3--.5&)!+%&!?(.0(322&!+.!?7+!3'+*<*+*&1!./!+%&!
0(.7/)!5%*-&!3-1.!-&3(/*/0!+%.70%!&O?&(*&/'&!,8!3'+73-!*/+&(3'+*./!5*+%!+%&!23(@&+!
?-38&(1!*/!+%&!1&-&'+&)!3'+*<*+*&1A!$%*1!*/+&(3'+*./!&/3,-&)!+%&!?(.0(322&!+.!-&3(/!5%.!
5&(&!0..)!?3(+/&(19!5%.!5&(&!5*--*/0!+.!+3@&!(*1@1!3/)!23@&!*/<&1+2&/+19!3/)!5%.!
5.7-)!+3@&!.5/&(1%*?!.:!+%&!3'+*<*+*&1!+%3+!2&+!?(.0(322&!.,b&'+*<&1A!!
!
P7'%!.:!+%*1!-3+&(!&::.(+!531!)./&!+%.70%!5%3+!+%&!?(.0(322&!'3--&)!3!#1+3@&%.-)&(!
?(.'&119m!5%&(&!+%&!?(.0(322&!*/*+*3--8!,(.70%+!+.0&+%&(!(&?(&1&/+3+*<&1!:(.2!3--!
&-&2&/+1!.:!+%&!1&-&'+!<3-7&!'%3*/!iL:3)3!(*'&9!U7(3>U3/.!(*'&9!1.839!30(*'7-+7(3-!
2&'%3/*13+*./j!3/)!,7*-+!7?./!+%*1!-*/@30&!+.!+%&!,(.3)&(!3'+.(1!*/!+%&!<3-7&!'%3*/!
+%.70%!-3(0&!1+3@&%.-)&(!2&&+*/01!3/)!:.--.5\7?!-.'3-!1+3@&%.-)&(!&/030&2&/+A!$%&!
3)<3/+30&!.:!+%*1!3??(.3'%!*/'-7)&)!03*/*/0!3/!*/\)&?+%!7/)&(1+3/)*/0!.:!+%&!<3-7&!
'%3*/!3/)!*+1!3'+.(19!,7+!3-1.!+%&!&1+3,-*1%2&/+!.:!'(&)*,*-*+8!.:!+%&!?(.0(322&!5*+%!+%&!
?(*/'*?3-!23(@&+!?-38&(1!*/'-7)*/0!0.<&(/2&/+!.::*'*3-1!*/!+%&!3(&31!5%&(&!+%&!
?(.0(322&!.?&(3+&)A!!
!
$%&!)*13)<3/+30&!.:!+%*1!3??(.3'%!531!+%3+!3'+*<*+*&1!*/!+%&!*/+&(<&/+*./1!5&(&!.:+&/!+..!
(3/).2!3/)!)*<&(1&9!:3*-7(&!(3+&!531!%*0%9!3/)!.<&(3--!181+&2*'!*2?3'+!531!-&11!+%3/!*+!
1%.7-)!,&A!Z.(!&O32?-&9!*/*+*3-!&::.(+1!17'%!31!(*'&!*/!+%&!C311!(&0*./!.:!R37'%*!1+3+&!
5&(&!1../!1+.??&)!5%&/!/.!17*+3,-&!?3(+/&(1!'.7-)!,&!:.7/)!+.!5.(@!5*+%A!F!1&(*&1!.:!
&::.(+1!(&-3+&)!+.!+%&!1.83!<3-7&!'%3*/!3--!?(.<&)!/./\5.(@3,-&!)7&!+.!-3'@!.:!3)&a73+&!
?3(+/&(1!+.!5.(@!5*+%!3/)!+%&!-*2*+&)!:*/3/'*3-!(&+7(/!+.!1+3@&%.-)&(1!.:!?(.?.1&)!
*/+&(<&/+*./1!idaddawajA!E.-*+*'3-!&'./.28!'./1+(3*/+1!3-1.!?(.<&)!.<&(5%&-2*/0!*/!
1.83!*/+&(<&/+*./1A!M&<&(+%&-&119!3!0(&3+!)&3-!531!-&3(/&)!3,.7+!+%&!3::&'+&)!<3-7&!
'%3*/1!3/)!+%&*(!23(@&+!?-38&(1A!V/!3))*+*./9!+%&!?(.0(322&!,&03/!+.!%3<&!5*)&!
353(&/&11!3/)!17??.(+!*/!?(.0(322&!3::&'+&)!3(&319!?3(+*'7-3(-8!*/!U3/.!1+3+&A!V/!1%.(+9!
)7(*/0!E%31&!G!3/!&2&(0*/0!'.2?(&%&/1*<&!*2?-&2&/+3+*./!?(.'&11!531!,&*/0!
)&<&-.?&)!,7+!531!/.+!:7--8!3'%*&<&)A!!
!
V/!L'+.,&(!GJJT!3/!&O+&(/3-!(&<*&5!531!)./&!.:!+%&!?(.0(322&A!$%*1!(&<*&5!-&)!+.!3/!
&O+&/)&)!?&(*.)!.:!&O32*/3+*./!3/)!(&<*1*./!.:!+%&!?(.0(322&h1!*2?-&2&/+3+*./!
3??(.3'%A!$%&!CZVC!(&<*&5!1700&1+&)!+%3+!+%&!?(.b&'+!+3@&!3!1+&?!,3'@!:(.2!&/030*/0!
)*(&'+-8!5*+%!1+3@&%.-)&(1!17'%!31!:3(2&(1!3/)!?(.'&11.(1!3/)!*/1+&3)!5.(@!+%(.70%!
:3'*-*+3+.(1! !/3+*./3-!'./17-+*/0!:*(21!5*+%!+%&!'3?3'*+8!+.!23/30&!+%&!*/+&(<&/+*./1!
+%&21&-<&1A!V/!+%*1!1'&/3(*.9!E(L?K.2!5.7-)!+3@&!./!+%&!(.-&!.:!#17?(3\:3'*-*+3+.(m!3/)!
.7+1.7('&!*+1!5.(@!+.!+%&1&!'.2?3/*&1A!!
!
V/!Z&,(73(8!GJJ[9!CZVC!%*(&)!3!'./17-+3/+!:(.2!+%&!D?(*/0:*&-)!K&/+(&!+.!311&11!+%&!
(&'.22&/)3+*./1!.:!+%&!L'+.,&(!(&<*&5!+&32!3/)!23@&!1700&1+*./1!./!%.5!,&1+!+.!
*2?-&2&/+!+%&1&A!$%&!.7+'.2&!.:!+%*1!<*1*+!531!3!?(.?.13-!:.(!E%31&!H!.:!+%&!?(.b&'+9!
5%*'%!K%&2./*'1!17,2*++&)!+.!CZVC!:.(!3??(.<3-!*/!P3('%!GJJ[A!
!
2.3 Full-Scale Implementation and Impact (Phase 3: April 2008-December 2011) 

 
C7(*/0!+%&!-3+&!1?(*/0!3/)!1722&(!.:!GJJ[!/&5!1+3::!5&(&!(&'(7*+&)!3/)!3!1+(./0&(!:.'71!
./!?.-*'8!5.(@!(&1?./)*/0!+.!3!1+3@&%.-)&(!(&a7&1+!,8!+%&!U3/.!1+3+&!0.<&(/2&/+!531!
1+3(+&)A!F/!&O?3/)&)!2./*+.(*/0!3/)!&<3-73+*./!?(.'&11!531!,&07/!,31&)!./!*2?3'+!
-.0*'1A!NO+&/1*<&!PQE!+(3*/*/0!531!0*<&/!+.!1+3::!*/!f7-8!*/!_-310.5A!V/!f7-8!GJJ[9!3!/&5!
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+&32!-&3)&(!531!(&+3*/&);!5%&/!%&!3((*<&)!*/!M*0&(*3!*/!D&?+&2,&(!GJJ[9!3!/&5!:.(2!.:!
E(L?K.2!*2?-&2&/+3+*./!,&03/!+.!+3@&!1%3?&A!!
!
E(L?K.2!%31!3-5381!<*&5&)!*+1&-:!5.(@*/0!*/!3/!&/+(&?(&/&7(*3-!3/)!.??.(+7/*1+*'!
23//&(A!P7'%!.:!+%*1!3??(.3'%!531!&<*)&/+!31!*+!2.<&)!:(.2!E%31&!G!+.!E%31&!HA!V/!
E%31&!H9!E(L?K.2!1%*:+&)!3538!:(.2!3!,(.3)!'.22.)*+8!<3-7&!'%3*/!:.'71!+.!2.(&!
+3(0&+&)!*/+&(<&/+*./1!3/)!1&-&'+&)!1+3@&%.-)&(!?3(+/&(1!?(*23(*-8!*/!+%&!1&(<*'&!23(@&+1!
i+(3'+.(!3/)!+%(&1%&(!17??-89!:&(+*-*1&(!)&-*<&(89!3/)!2.,*-&!,3/@*/0jA!$%&!@/.5-&)0&!
03*/&)!:(.2!+%&!E%31&!G!*/+&(<&/+*./!531!71&)!+.!1&-&'+!?3(+/&(1!3/)!1%3?&!+%&1&!
*/+&(<&/+*./1A!V/!3))*+*./!E(L?K.2!-..@&)!+.!-3(0&(9!2.(&!*2?.(+3/+!23(@&+!?-38&(1!*/!
+%&1&!1&(<*'&!23(@&+19!5%.1&!&/030&2&/+!5.7-)!-&3)!+.!0(&3+&(!*2?3'+1!./!+%&!1&'+.(A!
$%&!?(.0(322&!3-1.!,&03/!0(&3+&(!:.'71!./!(7-&1!+%3+!0.<&(/&)!3'+*./!5*+%*/!+%&1&!
1&'+.(1!1&&@*/0!+.!'3+3-81&!2.(&!,(.3)-8!:&-+!181+&2*'!'%3/0&A!!
!
R8!f3/73(8!GJJI!E(L?K.2!%3)!'3/'&--&)!*+1!1.83!*/+&(<&/+*./!3/)!,&03/!+.!1%3(?-8!
1'3-&!,3'@!*/+&(<&/+*./1!5*+%!L:3)3!(*'&A!$%&!?(.0(322&!3-1.!(&:.'71&)!3/)!(&)7'&)!
&::.(+1!*/!+%&!U3/.!(*'&!1&'+.(A!$%*1!'%3/0&!*/!)*(&'+*./!531!311*1+&)!,8!'%3/0&!*/!
0.<&(/2&/+!3++*+7)&1!(&-3+&)!+.!?(*<3+&!1&'+.(!*/<.-<&2&/+!3/)!71&!.:!17,1*)*&1!:.(!
:&(+*-*1&(!3/)!.+%&(!:3(2!*/?7+1A!CZVC!531!3-1.!<&(8!17??.(+*<&!.:!+%&!/&5!)*(&'+*./!31!+%&!
?(.0(322&h1!2./*+.(*/0!3/)!&<3-73+*./!iPdNj!181+&2!,31&)!./!+%&!71&!.:!+%&!C./.(!
K.22*++&&!:.(!N/+&(?(*1&!C&<&-.?!iCKNCj!&<3-73+*./!1+(7'+7(&!?(.<*)&)!0(&3+&(!
*/:.(23+*./!./!+%&!?(.0(322&h1!.7+'.2&1!3/)!*2?3'+A!
!
F1!+%&!?(.0(322&!2.<&)!*/+.!*+1!:*/3-!8&3(19!+%&!.7+'.2&1!3/)!*2?3'+1!.:!*+1!/&5!
)*(&'+*./!,&03/!+.!,7*-)A!F!1&/*.(!2./*+.(*/0!1?&'*3-*1+!531!&/030&)A!F))*+*./3-!'3?3'*+8!
,7*-)*/0!.:!1+3::!+%(.70%!:.(23-!PQE!+(3*/*/0!3/)!'./17-+3/+!2&/+.(*/0!.''7((&)A!$%&!
?(.0(322&!,(.3)&/&)!*+1!0&.0(3?%*'!(&3'%!5*+%!3'+*<*+*&1!(&-3+&)!+.!+(3'+.(1!*/!+%&!
2*))-&\,&-+!3/)!1.7+%&31+!31!5&--!31!*/!+%&!/.(+%A!Z&(+*-*1&(!)*1+(*,7+*./!*/+&(<&/+*./1!
(&3'%&)!.7+!+.!+%&!/.(+%9!+%&!5&1+9!3/)!2*))-&\,&-+!(&0*./1A!E(L?K.2!,&03/!2.(&!)*(&'+!
5.(@!5*+%!-3(0&!:*(21!17'%!31!M.+.(&9!P3%*/)(3!d!P3%*/)(3!+(3'+.(19!3/)!D?(*/0:*&-)!
F0(.A!E.-*'8!3'+*<*+*&1!.?&/&)!*/!/&5!3(&31!17'%!31!F)32353!1+3+&A!B&1?./)*/0!+.!+%&!
?.1*+*<&!(&17-+1!+%&8!5&(&!(&'&*<*/09!+%&1&!:*(21!3/)!1+3+&!0.<&(/2&/+1!,&03/!?7++*/0!
2.(&!:7/)1!3/)!(&1.7('&1!,&%*/)!?(.0(322&!*/+&(<&/+*./19!-&3)*/0!+.!0(&3+&(!
.5/&(1%*?!3/)!'(.5)*/0\*/!.:!+%&1&!3'+*<*+*&1A!F!/&5!-.0:(32&9!71*/0!+%&!CZVC!/72,&(1!
-.0:(32&!+&2?-3+&9!531!)&1*0/&)!+.!(&:-&'+!+%&1&!/&5!23(@&+1!3/)!531!3??(.<&)!,8!
CZVC!*/!L'+.,&(!GJJI9!,8!5%*'%!+*2&!+%&!:*/3-!?%31&!.:!+%&!?(.0(322&!531!5&--!7/)&(!
538A!
!

The Final Programme Phase Focused on the Following Markets: 

! B*'&!E3(,.*-&(1!i*/!U3/.!1+3+&9!3/)!-3+&(!F)32353!1+3+&j!
! B*'&!$%(&1%&(1!
! $(3'+.(1!i*/*+*3--8!*/!U3)7/39!L07/9!3/)!L8.!1+3+&1j!
! Z&(+*-*1&(!i*/*+*3--8!*/!U3+1*/3!3/)!M*0&(!1+3+&19!-3+&(!(.--*/0!.7+!+.!GW!1+3+&1j!

!

Crosscutting Sectors of Focus Included: 

! F0(*'7-+7(3-!E.-*'8!i*/!F)323539!U3/.9!3/)!L07/!1+3+&19!31!5&--!31!3+!/3+*./3-!-&<&-j!
! F0(*'7-+7(3-!N/+&(?(*1&!$(3*/*/0!i+&(2*/3+&)!*/!F?(*-!GJ"Jj!
! P.,*-&!R3/@*/0!!

!
!
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!
!
Figure 4. Full-Scale Implementation 

!
!
F!2*/*\311&112&/+!,8!CZVC!*/!F?(*-!GJ"J!*/)*'3+&)!+%&!?(.0(322&!531!23@*/0!
?(.0(&11A!F!2.(&!)&+3*-&)!3//73-!(&<*&5!*/!L'+.,&(!GJ"J!*/)*'3+&)!+%3+!+%&!?(.0(322&!
%3)!3'%*&<&)!27'%!.:!5%3+!531!&O?&'+&)!.:!*+A!F:+&(!8&3(1!.:!,&*/0!./!+%&!'71?!.:!
17''&11!+%&!?(.0(322&!%3)!:*/3--8!,(.@&/!+%(.70%A!E(L?K.2h1!&::.(+1!%3)!1%.5/!+%3+!
PQE!'.7-)!5.(@!*/!M*0&(*39!3!?(.?.1*+*./!+%3+!%3)!,&&/!<.'3--8!)*12*11&)!,8!
CZVC>]./)./!3+!+%&!&3(-8!1+30&!.:!+%&!?(.0(322&A!R31&)!./!+%*1!311&112&/+!3/)!3!
:3<.7(3,-&!<*&5!.:!+%&!?(.0(322&!,8!CZVC9!E(L?K.2!531!&O+&/)&)!+.!+%&!&/)!.:!GJ""!
+.!3--.5!+*2&!:.(!CZVC!+.!)&<&-.?!3/)!+&/)&(!3!:.--.5\./!?(.0(322&9!+%&!B7(3-!3/)!
F0(*'7-+7(3-!P3(@&+1!E(.0(322&!iBFPEj!+.!.<&(-3?!5*+%!E(L?K.2A!BFPE!5*--!,7*-)!./!
E(L?K.2h1!17''&11!5*+%!*/+&(<&/+*./1!*/!'.22.)*+8!3/)!1&(<*'&!1&'+.(1!)*(&'+&)!
?(*23(*-8!+.!/.(+%&(/!M*0&(*3!3/)!5.2&/!iZ*07(&!QjA 
!
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!
3. SUMMARY OF KEY CHANGES IN THE MARKETS 

3.1 Rationale 
!

CZVC>M*0&(*3!)&<&-.?&)!+%&!E(L?K.2!?(.0(322&!+.!5.(@!5*+%!30(*'7-+7(3-!'.22.)*+8!
3/)!1&(<*'&!23(@&+1A!c%*-&!E(L?K.2!).&1!/.+!%3<&!:7--!).'72&/+3+*./!.:!+%&!(3+*./3-&!
.:!CZVCh1!)&'*1*./9!3!-..@!3+!+%&!1*+73+*./!3+!+%&!+*2&!.:!E(L?K.2h1!'./'&?+*./!?(.<*)&1!
1.2&!*)&3!.:!5%8!CZVC!23)&!+%*1!'%.*'&A!!V/!GJJG!5%&/!E(L?K.2!531!,&*/0!
'./1*)&(&)9!27'%!.:!CZVCh1!:7/)*/0!531!)*(&'+&)!+.53()1!17??.(+*/0!1&-&'+&)!1+3+&!
0.<&(/2&/+1h!:*1'3-!3/)!,7)0&+*/0!'3?3,*-*+*&19!%&3-+%!3/)!&)7'3+*./!?(.0(322&19!3/)!
?.-*'8A!$%&1&!3'+*<*+*&1!+&/)&)!+.!)&3-!5*+%!M*0&(*3h1!?.<&(+8!*117&!*/!3/!*/)*(&'+!23//&(A!
CZVC!%3)!:&59!*:!3/89!)*(&'+!*/+&(<&/+*./1!*/!+%&!-.'3-!&'./.28!.(!5*+%!+%&!?(*<3+&!1&'+.(9!
?3(+*'7-3(-8!*/!30(*'7-+7(&A!`&+!3+!-&31+![J!?&('&/+!.:!M*0&(*3h1!?.?7-3+*./!.:!"WJ!2*--*./!
?&.?-&!,31&)!+%&*(!-*<&-*%..)1!./!.(!3(.7/)!30(*'7-+7(&A!$%3+!:3'+9!?-71!+%&!353(&/&11!
+%3+!1.2&!GJ!?&('&/+!.:!F:(*'3h1!?&.?-&!-*<&!*/!M*0&(*39!23)&!CZVC!3/)!.+%&(1!'./'&(/&)!
+%3+!+%&!P*--&//*72!C&<&-.?2&/+!_.3-1!iPC_j! !*/!?3(+*'7-3(!PC_!_.3-!"!+.!(&)7'&!
&O+(&2&!?.<&(+8!*/!%3-:!,8!GJ"W! !'.7-)!/.+!,&!2&+!7/-&11!30(*'7-+7(&!3/)!+%&!(7(3-!
1&'+.(!*/!M*0&(*3!%3)!1*0/*:*'3/+!)&<&-.?2&/+!3/)!0(.5+%A!$%&1&!'./'&(/1!'./+(*,7+&)!+.!
CZVCh1!2.<&!+.!'(&3+&!3!23(@&+\,31&)!30(*'7-+7(3-!)&<&-.?2&/+!?(.0(322&!*/!M*0&(*3A!
!
3.2 Background Market Constraints 
 
F1!E(L?K.2!531!,&*/0!)&<&-.?&)!3/)!1+3(+&)!*2?-&2&/+3+*./9!3!%.1+!.:!23(@&+!
'./1+(3*/+1!,&'32&!&<*)&/+A!V/!3-2.1+!3--!30(*'7-+7(3-!1&'+.(1!*/!M*0&(*39!?..(!
123--%.-)&(1!5*+%!&O+(&2&-8!-.5!-&<&-1!.:!?(.)7'+*<*+8!5&(&!+%&!/.(2A!^3(*&+*&1!3/)!
+&'%/.-.0*&1!5&(&!.7+)3+&)A!F0(*'7-+7(3-!*/?7+!3<3*-3,*-*+8!3/)!71&!531!32./0!+%&!-.5&1+!
*/!+%&!5.(-)9!-&+!3-./&!F:(*'3A!P3(@&+*/0!3/)!?(.'&11*/0!181+&21!5&(&!,-.3+&)!5*+%!%*0%!
+(3/13'+*./!'.1+1A!$%&!a73-*+8!.:!-.'3-!30(*'7-+7(3-!?(.)7'+1!./!+%&!23(@&+!531!&O+(&2&-8!
?..(!l!.:+&/!)*(+89!:*--&)!5*+%!(.'@19!.(!3)7-+&(3+&)A!E3'@30*/0!531!?(*2*+*<&A!
!
$%&(&!5&(&!3!/72,&(!.:!'371&1!:.(!+%&1&!182?+.21!.:!?..(-8!:7/'+*./*/0!30(*'7-+7(3-!
181+&21A!F2./0!+%&1&!'371&1!5&(&!+%&!:.--.5*/0X!
!
! K.((7?+*./!3/)!.+%&(!*/1+*+7+*./3-!:3'+.(19!*/'-7)*/0!-*2*+&)!3''&11!+.!*/:.(23+*./9!3/)!
*/'(&31&)!+(3/13'+*./!'.1+!+%(.70%.7+!+%&!30(*'7-+7(3-!1&'+.(A!
!

! V/<&1+2&/+!*/!30(*'7-+7(&!3/)!*+1!17??.(+*/0!.(03/*13+*./1!3/)!*/1+*+7+*./1!%3)!,&&/!
-300*/0!:.(!3!/72,&(!.:!8&3(1A!

!

! c%*-&!/.+!3)&a73+&-8!:7/)*/0!,31*'!?7,-*'!1&'+.(!30(*'7-+7(3-!/&&)1!l!17'%!31!
(&1&3('%9!&O+&/1*./9!3/)!13:&+8!3/)!13/*+3(8!(&07-3+*./1!l!0.<&(/2&/+9!
/&<&(+%&-&119!?-38&)!3!%*0%-8!*/+(71*<&!(.-&!*/!+%&!30(*'7-+7(&!1&'+.(!+%(.70%!1&-&'+*<&!
71&!.:!17,1*)*&1!3/)!.+%&(!0.<&(/2&/+!-3(0&11!2.1+-8!)(*<&/!,8!?.-*+*'3-!?7(?.1&1A!

!

! C./.(1h!&::.(+19!+.!3!-3(0&!&O+&/+9!1.70%+!+.!17??-8!3/)!17??.(+!+%&!2*11*/0!?7,-*'!
1&'+.(!30(*'7-+7(3-!0..)1!3/)!1&(<*'&1A!S.5&<&(9!+%&1&!)./.(\17??.(+&)!3'+*<*+*&1!
5&(&!/.+!171+3*/3,-&9!31!+%&8!5.7-)!&/)!5%&/!+%&*(!?(.b&'+1!5&(&!'.2?-&+&)A!

!

! _.<&(/2&/+h1!?.-*+*'3--8!)(*<&/!*/+&(<&/+*./1!*/!+%&!30(*'7-+7(3-!1&'+.(!0(&3+-8!
*/'(&31&)!7/'&(+3*/+8!3/)!(*1@!*/!+%&!30(*'7-+7(3-!23(@&+?-3'&!:.(!30(*'7-+7(3-!1&(<*'&1!
3/)!17??.(+!3'+*<*+*&1A!$%*19!*/!+7(/9!)*1'.7(30&)!?(*<3+&!1&'+.(!*/<&1+2&/+!*/!+%&!
1&'+.(A!

!
!
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3.3 How Has the Market Landscape Changed?  
 !

F:+&(!2.(&!+%3/!:*<&!8&3(1!.:!5.(@*/0!*/!+%&!:*&-)!+.!*2?(.<&!30(*'7-+7(3-!23(@&+1!*/!
M*0&(*39!23/8!.:!+%&!'./1+(3*/+1!'*+&)!3,.<&!1+*--!(&23*/A!`&+!&<*)&/'&!.:!1.2&!23(@&+!
181+&2!'%3/0&1!&O*1+X!!

!
! $%&!:&)&(3-!0.<&(/2&/+!%31!1+3+&)!+%&!/&&)!+.!:.'71!./!30(*'7-+7(&!31!3!,71*/&11!l!
/.+!31!3!)./.(!?(.b&'+!l!3/)!+.!)&<&-.?!1+(3+&0*'!?3(+/&(1%*?1!5*+%!+%&!?(*<3+&!1&'+.(!
+.!1+*27-3+&!*/<&1+2&/+A!D+3+&!0.<&(/2&/+1!%3<&!(&'.0/*1&)!+%&!)&3(+%!.:!1+3+&\-&<&-!
30(*'7-+7(3-!?.-*'*&1!+%3+!'-&3(-8!.7+-*/&!+%&*(!-./0\+&(2!1+(3+&0*&1!:.(!3'%*&<*/0!@&8!
'.22.)*+8!0(.5+%!+%(.70%!?(*<3+&!1&'+.(!*/<&1+2&/+A!!
!

! $%&!Z&)&(3-!P*/*1+(8!.:!F0(*'7-+7(&!3/)!B7(3-!C&<&-.?2&/+!%31!1&+!:.(+%!*+1!?-3/!:.(!
3/!30(*'7-+7(3-!+(3/1:.(23+*./!30&/)39!,31&)!./!+%&!E(&1*)&/+h1!#$(3/1:.(23+*./!
F0&/)3Am!$%&!?-3/!'*+&1!)3+3!+%3+!'.*/'*)&1!5*+%!E(L?K.2h1!&<*)&/'&\,31&)!
3/3-8+*'3-!5.(@!*/!+%&!?.-*'8!3/)!:&(+*-*1&(!1&'+.(1A!L/&!.:!+%&!@&8!<*1*./!1+3+&2&/+!
?.*/+1!1381X!#D+*27-3+&!3!+%(*<*/0!?(*<3+&!1&'+.(!:&(+*-*1&(!*/)71+(89!5*+%!0.<&(/2&/+!
0&++*/0!.7+!.:!:&(+*-*1&(!?(.'7(&2&/+!3/)!)*1+(*,7+*./mA!!
!

! $%&!?(*<3+&!1&'+.(!%31!*/<&1+&)!2.(&!+%3/!M"!,*--*./!ikQAJG!2*--*./j!*/!30(*'7-+7(3-!
17??.(+!23(@&+1A!$%&!?(*23(8!1.7('&1!.:!*/<&1+2&/+!%3<&!'.2&!:(.2!+%&!,3/@*/09!
30(*'7-+7(3-!23'%*/&(8!)*1+(*,7+*./!3/)!1&(<*'&9!3/)!:&(+*-*1&(!1&'+.(1A!!

!
! F0(*'7-+7(3-!?(.)7'+*<*+8!*/'(&31&1!3<&(30*/0!H"!?&('&/+!%3<&!,&&/!1&&/!32./0!?..(!
:3(2&(1!*/!3+!-&31+!"G!1+3+&1!3'(.11!M*0&(*39!31!3!(&17-+!.:!E(L?K.2h1!5.(@!5*+%!3!
-&3)!:&(+*-*1&(!'.2?3/8!+.!?(.<*)&!*2?(.<&)!(7(3-!3''&11!+.!3::.()3,-&!:&(+*-*1&(A!

!
! $%&!,3/@*/0!1&'+.(!%31!*/'(&31&)!*+1!17??.(+!.:!30(*'7-+7(3-!-&/)*/09!,.+%!+%(.70%!+%&!
K&/+(3-!R3/@!.:!M*0&(*3h1!F0(*'7-+7(3-!K(&)*+!_73(3/+&&!D'%&2&!3/)!+%(.70%!
'.22&('*3-!,3/@1!)&<&-.?*/0!*/)*<*)73-!30(*'7-+7(3-!-.3/!?(.)7'+1!:.(!?(*<3+&!23(@&+!
*/<&1+.(1A!!

4. PROGRAMMATIC IMPACT 
V/!.()&(!+.!+(3'@!*+1!'./+(*,7+*./!+.!+%&!'%3/0&1!*/!+%&!23(@&+!181+&29!E(L?K.2!(&-*&)!./!3!
'.2,*/3+*./!.:!2./*+.(*/0!2&+%.).-.0*&1!3/)!1+3/)3()19!*/'-7)*/0!+%&!CZVC!-.0*'3-!
:(32&5.(@!i-.0:(32&j9!+%&!PQE!1+(3+&0*'!:(32&5.(@9!3/)!+%&!CKNC!1+3/)3()AH!$%&1&!
:(32&5.(@1!3--.5&)!E(L?K.2!+.!'-&3(-8!2./*+.(!3/)!&<3-73+&!+%&!'.//&'+*./!,&+5&&/!+%&!
?(.0(322&h1!1+(3+&0*'!*/+&(<&/+*./!3'+*<*+*&1!3/)!*+1!.<&(3('%*/0!0.3-1A!!
!
$%&!*2?3'+!3'%*&<&)!(&-3+*<&!+.!+%&!CZVC!'.1+1!1?&/+!3(&!)*1'711&)!*/!2.(&!)&?+%!*/!+%&!
:.--.5*/0!+5.!1&'+*./1X!!
!

! V/+&(<&/+*./!D&'+*./1!W\""!)*1'711*./!+%&!0(3/+1!)*1,7(1&)!3/)!+%&!23(@&+!
3'%*&<&2&/+1!,8!*/+&(<&/+*./A!
!

! ^3-7&!:.(!P./&8!iD&'+*./!"Tj!1%.51!-&<&(30&!.:!+.+3-!?(.0(322&!'.1+1!+.!*2?3'+!
+&(<&/+*./A!3'%*&<&)!,8!*/

H!$%&!L(03/*13+*./!:.(!N'./.2*'!K.\.?&(3+*./!3/)!C&<&-.?2&/+!iLNKCj!%31!1&+!:.(+%!*+1!.5/!1+3/)3()!:.(!
&<3-73+*/0!?(.0(3223+*'!*2?3'+9!+%&!CFK!iC./.(!F11*1+3/'&!K.22*++&&j!K(*+&(*3!:.(!N<3-73+*/0!C&<&-.?2&/+!
F11*1+3/'&A!$%&!CFK!K(*+&(*3!*/'-7)&!:*<&!2&317(&1X!(&-&<3/'&9!&::&'+*<&/&119!&::*'*&/'89!*2?3'+9!3/)!
171+3*/3,*-*+8A!c%*-&!+%*1!(&?.(+!%31!/.+!.(03/*1&)!*+1!)*1'711*./!.:!+%&!?(.0(322&h1!*2?3'+!3-./0!+%&1&!-*/&19!
&3'%!.:!+%&!'(*+&(*3!3(&!)*1'711&)!+%(.70%.7+!+%&!(&?.(+h1!<3(*.71!1&'+*./1A!!
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!
4.1 Logframe: What PrOpCom Was Measured Against 

!
E(L?K.2h1!?(.0(3223+*'!*2?3'+!531!2&317(&)!303*/1+!3!-.0*'3-!:(32&5.(@!iF//&O!Fj9!
27+73--8!30(&&)!./!5*+%!CZVC9!5%*'%!)&+3*-&)!+%&!.<&(3('%*/0!0.3-!3/)!?7(?.1&!.:!+%&!
?(.0(322&X!

!
! _.3-X!$.!*2?(.<&!?(.\?..(!0(.5+%!*/!/./\.*-!1&'+.(1!*/!M*0&(*3A!

!

! E7(?.1&X!$.!V2?(.<&!+%&!?(.\?..(!?&(:.(23/'&!.:!1&-&'+&)!30(*'7-+7(3-!23(@&+!
181+&21A!

!

c*+%*/!+%&!'./+&O+!.:!+%&!.<&(3('%*/0!0.3-!3/)!?7(?.1&9!+%&!-.0:(32&!3-1.!)&+3*-1!:*<&!
&O?&'+&)!.7+?7+1!.:!E(L?K.2!*/+&(<&/+*./!3'+*<*+*&1X!

!

! L7+?7+!"X!D+*27-3+&!_(.5+%!*/>3(.7/)!U3/.!3/)!D.7+%\c&1+!B*'&!P3(@&+1!i+%(.70%!
a73-*+8!*2?(.<&2&/+!3/)!,(3/)*/0jA!
!

! L7+?7+!GX!B7(3-!Z*/3/'*3-!D&(<*'&1!P3(@&+1!C&&?&/&)!i+%(.70%!*/+(.)7'+*./!.:!
2.,*-&\,3/@*/0!1&(<*'&1jA!

!

! L7+?7+!HX!Z&(+*-*1&(!P3(@&+!C&&?&/&)!i+%(.70%!?(.)7'+!)*<&(1*:*'3+*./!3/)!:3(2&(!
+(3*/*/0jA!

!

! L7+?7+!QX!D+*27-3+&!E(*<3+&!D&'+.(!L(*&/+3+*./!*/!F0(*'7-+7(3-!P&'%3/*13+*./!D&(<*'&1!
P3(@&+1A!

!

! L7+?7+!WX!B&-&<3/+!V/1+*+7+*./3-!D7??.(+!D81+&21!C&<&-.?&)A!
!
E(L?K.2!2&317(&)!*+1!?(.0(&11!3-./0!+%&!.7+?7+19!?7(?.1&!3/)!0.3-!303*/1+!*/)*'3+.(1!
.:!'%3/0&!*/!E(L?K.2h1!1&-&'+&)!30(*'7-+7(3-!23(@&+1X!(*'&!iL:3)39!?3(,.*-*/09!
23(@&+*/0j9!:&(+*-*1&(9!30(*'7-+7(3-!2&'%3/*13+*./!i+(3'+.(19!+%(&1%&(1j9!:*/3/'*3-!1&(<*'&19!
3/)!'(.11'7++*/0!*/1+*+7+*./3-!17??.(+!23(@&+1!i&/+&(?(*1&!+(3*/*/0!3/)!30(*'7-+7(3-!?.-*'8jA!
E(L?K.2h1!-.0:(32&!*1!3!)8/32*'!).'72&/+!+%3+!*+1&-:!7/)&(5&/+!1&<&(3-!'%3/0&1!.<&(!
+%&!+%(&&!?%31&1!.:!+%&!?(.0(322&!31!+%&!3??(.3'%!+.!+%&!23(@&+1!&<.-<&)A!F//&O!R!
*--71+(3+&1!%.5!+%&!-.0:(32&!&<.-<&)!*/!+%&!&3(-8!?(.0(322&!?%31&1A!
!
V/!3))*+*./!+.!2&317(*/0!*+1!?(.0(&11!303*/1+!+%&!-.0:(32&!*/)*'3+.(19!E(L?K.2!3-1.!
'3-'7-3+&)!?(.0(3223+*'!*2?3'+!3'(.11!+%(&&!7/*<&(13-!*/)*'3+.(1X!i"j!3))*+*./3-!b.,1!
0&/&(3+&)9Q!iGj!3))*+*./3-!/&+!*/'.2&!0&/&(3+&)9W!3/)!iHj!1'3-&9!*A&A9!/72,&(!.:!<3-7&!
'%3*/!3'+.(1!(&3'%&)A!$%&1&!7/*<&(13-!*/)*'3+.(1!'.((&1?./)!+.!+%&!0.3-\-&<&-!*2?3'+!.:!
+%&!-.0:(32&A!Z7(+%&(2.(&9!3+!+%&!?7(?.1&!-&<&-!E(L?K.2!2&317(&)!?(*<3+&!3/)!?7,-*'!
1&'+.(!*/<&1+2&/+!'3+3-81&)!i31!?(.O*&1!:.(!?3(+/&(1h!,78\*/!+.!'%3/0&9!3/)!%&/'&!+%&!
171+3*/3,*-*+8!.:!+%&!'%3/0&jA!L+%&(!?7(?.1&\-&<&-!*2?3'+1!2&317(&)!*/'-7)&X!i"j!?&('&/+!
'%3/0&!*/!?(.)7'+*<*+8Y!.:!?..(!%.71&%.-)1!&/030&)!*/!1&-&'+&)!30(*'7-+7(3-!23(@&+!
181+&219!3/)!iGj!/72,&(!.:!23(@&+!*//.<3+*./1!*/+(.)7'&)A!C&+3*-1!./!+%&!181+&2*'!
'%3/0&1!1.70%+9!*/'-7)*/0!'(.5)*/0\*/!.:!23(@&+!3'+.(19!3(&!)&1'(*,&)!*/!+%&!V/+&(<&/+*./!
'%3?+&(!.:!+%*1!(&?.(+!iD&'A!W\""jA

4 L/&!b.,!*1!)&:*/&)!31!./&!:7--\+*2&!&a7*<3-&/+!iZ$Nj!./!3/!3//73-!,31*1;!./&!Z$N!&a73-1!GQJ!23/\)381A!
5 V/'(&2&/+3-!/&+!?(.:*+!.<&(!,31&-*/&A 
Y!#E(.)7'+*<*+8m!*/'-7)&)!2&317(&1!.:!,.+%!'(.?!8*&-)!3/)!<.-72&!+%(.70%?7+!*/'(&31&1A!
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4.2 Impact: How PrOpCom Measured Up7 
!

!"#$%& '()"#$%&

Dec. 11 

FTE Jobs  "Y9HQW! "9G[[!
Outreach "9"[[9[QY! TW9HHQ!

Net 
Income  

MI9JTG9WHH9W[W! M"9GQH9TJY9G[Q!

kHW9Q"I9IHT! kQ9[WW9WHQ!
Public Sector Investment  MQ9[II9II[9Y[J!
Private Sector Investment M"9GQQ9"IY9T[H!
Total Investment (N) MY9"QQ9"IW9QYH!
Total Investment (GBP) kGH9I[T9QW[!

 

Dec. 13 

FTE Jobs  "Y9HQW! "G9[WH!
Outreach  "9"[[9[QY! "9JQT9GHG!

Net 
Income  

M"G9WY"9"HT9GY[! MI9QTG9G"G9GGQ!

kQI9JHI9TQ"! kHY9I[J9H"Y!
Public Sector Investment  MW9TJQ9YIY9"IT!
Private Sector Investment M"9GTT9[HQ9G[H!
Total Investment (N) MY9I[G9WHJ9Q[J!
Total Investment (GBP) kGT9GYJ9H[I!

  
% of Females 

Impacted To!

F00(&03+&!i'.((&'+&)!:.(!.<&(-3?1j

F+!+%&!0.3-!-&<&-9!E(L?K.2!&O?&'+1!3))*+*./3-!:7--\+*2&!&2?-.82&/+!.:!"T9YHH!,8!+%&!&/)!
.:!+%&!?(.0(322&!*/!C&'&2,&(!GJ""9!(*1*/0!+.!GI9"I[!,8!C&'&2,&(!GJ"HA!R8!+%&!&/)!.:!
+%&!?(.0(322&!*/!C&'&2,&(!GJ""9!E(L?K.2!&O?&'+1!+.!1&&!3/!3))*+*./3-!*/'.2&!
*/'(&31&!.:!M"J9H"Y9GHI9[YI!i£QJ9GTW9QT"j9!.(!3/!*/'(&31&!.:!HT!?&('&/+!.<&(!,31&-*/&9!
3!1*0/*:*'3/+-8!%*0%&(!3'%*&<&2&/+!+%3/!+%&!?(.0(322&!&/)!2*-&1+./&!.:!"J!?&('&/+!.<&(!
,31&-*/&A!$%&!3))*+*./3-!*/'.2&!*/'(&31&1!+.!MGG9JHH9HQI9QIG!i£[Y9JGJ9JWTj!,8!+%&!&/)!
.:!+%&!2./*+.(*/0!?&(*.)!*/!C&'&2,&(!GJ"HA!$%&!.7+(&3'%!*1!'3-'7-3+&)!3+!"9GYQ9"[J!*/!
C&'&2,&(!GJ""9!3/)!G9GHY9JT[!*/!C&'&2,&(!GJ"HA!$%&!:&(+*-*1&(!*/+&(<&/+*./!(&?(&1&/+1!
+%&!0(&3+&1+!'./+(*,7+.(!+.!+%&!+.+3-!*/'.2&!0&/&(3+&)9!)7&!+.!+%&!'./+*/7&)!-&<&-!.:!
:3(2&(!.7+(&3'%!3/)!&O?3/1*./!3/+*'*?3+&)!:(.2!E(L?K.2h1!-&3)!'.22&('*3-!?3(+/&(A!!
!
F+!+%&!?7(?.1&!-&<&-9!,8!C&'&2,&(!GJ""9!E(L?K.2!&O?&'+1!+.!1&&!3!+.+3-!*/<&1+2&/+!.:!
MY9"QQ9"IW9QYH!ikGH9I[T9QW[j9!&O?&'+&)!+.!0.!7?!+.!MY9I[G9WHJ9Q[J!ikGT9GYJ9H[Ij!,8!
C&'&2,&(!GJ"HA!E(L?K.2h1!*/<.-<&2&/+!*/!30(*'7-+7(3-!23(@&+1!*/!M*0&(*3!%31!(&17-+&)!
*/!+%&!*/+(.)7'+*./!.:!GW!23(@&+!*//.<3+*./1!303*/1+!+%&!?(.0(322&!&/)!+3(0&+!.:!HJ!
*//.<3+*./1A!F1!:.(!?(.)7'+*<*+89!,8!C&'&2,&(!GJ""9!E(L?K.2!5*--!,&!3'%*&<*/0!3/!
*/'(&31&!.:!GY!?&('&/+!.<&(!,31&-*/&9!303*/1+!+%&!:*/3-!2*-&1+./&!.:!"W!?&('&/+!.<&(!

31!+%&!0(&3+&1+!'./+(*,7+.(!+.!?(.)7'+*<*+8!)7&!+.!*+1!,(.3)!,31&-*/&A!Z&(+*-*1&(!303*/!5

T!E(L?K.2h1!*2?3'+!*1!2&317(&)!*/!+5.!?3(+1X!i"j!&/)!.:!+%&!?(.0(322&!iC&'&2,&(!GJ""j9!3/)!iGj!&/)!.:!+%&!
2./*+.(*/0!?&(*.)!iC&'&2,&(!GJ"HjA!$%&!3))*+*./3-!?&(*.)!.:!+5.!8&3(1!?(.<*)&1!+%&!+*2&!(&a7*(&)!:.(!181+&2*'!
'%3/0&1!+.!&1+3,-*1%!+%&21&-<&1!*/!+%&!23(@&+1!3/)!,&!'.7/+&)!3''.()*/0-8A!
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1'3-&A!R7+!+%&!+(3'+.(!*/+&(<&/+*./!?-38&)!3/!3??(&'*3,-&!(.-&9!'./+(*,7+*/0!3!YH!?&('&/+!
*/'(&31&!*/!?(.)7'+*<*+8A!
!

4.2.1 Impact on Women 
!

E(L?K.2h1!2./*+.(*/0!181+&2!531!/.+!.(*0*/3--8!)&1*0/&)!+.!+3(0&+!5.2&/!.(!
)*1300(&03+&!*+1!*2?3'+!3-./0!0&/)&(!-*/&1A!]3+&(9!%.5&<&(9!E(L?K.2!(&'.0/*1&)!
+%&!*2?.(+3/'&!.:!2&317(*/0!*+1!*/+&(<&/+*./1h!*2?3'+!./!5.2&/A!$%&!
?(.0(3223+*'!.7+(&3'%!.:!:&23-&!,&/&:*'*3(*&1!1+3/)1!3+!T!?&('&/+!.:!+%&!+.+3-!
.7+(&3'%9!+%71!*2?3'+*/0![[9QIG!:&23-&!,&/&:*'*3(*&1!,8!C&'&2,&(!GJ""!3/)!
*2?(.<*/0!+.!"WY9WGW!,8!C&'&2,&(!GJ"HA!$%&!+5.!*/+&(<&/+*./1!?(.)7'*/0!+%&!
2.1+!1*0/*:*'3/+!*2?3'+!./!5.2&/!5&(&!+%&!:&(+*-*1&(!3/)!?3(,.*-&(!*/+&(<&/+*./19!
5%*'%!3'%*&<&)!:&23-&!.7+(&3'%!.:!"Q!?&('&/+!3/)!"JJ!?&('&/+9!(&1?&'+*<&-89!.:!
)*(&'+!*/+&(<&/+*./!+3(0&+!&/+&(?(*1&1A!Z.(!+%&!:&(+*-*1&(!*/+&(<&/+*./9!*2?3'+!
311&112&/+1!(&'.()&)!/&+!*/'.2&!0&/&(3+*./!.:!M"W9IJQ!?&(!%&'+3(&A!$%&!
F)32353!(*'&!?3(,.*-*/0!*/+&(<&/+*./!2&317(&)!3!%*0%&(!*/'(&31&!*/!/&+!*/'.2&!.:!
MQTG9Q"Q!?&(!?3(,.*-&(A!!
 
E(L?K.2!'./)7'+&)!3!1+7)8!./!+%&!&::&'+1!.:!*/'(&31&1!*/!5.2&/h1!*/'.2&!./!
+%&*(!1.'*3-!&2?.5&(2&/+A!$%*1!1+7)8!3(07&1!+%3+9!)7&!+.!+%&!*2?(.<&)!311&+!,31&1!
.:!E(L?K.2h1!:&23-&!,&/&:*'*3(*&19!+%&8!3(&!/.5!-&11!<7-/&(3,-&!3/)!%3<&!
*2?(.<&)!-&<&-1!.:!1.'*3-!&2?.5&(2&/+A!F/!&O&'7+*<&!17223(8!3/)!@&8!)3+3!
*/)*'&1!3(&!*/'-7)&)!31!F//&O!CA!!

!
4.3 Strategic Measurement of M4P Programmes 

 
Figure 5. M4P Strategic 

Framework 
E(L?K.2h1!3??(.3'%!+.!)3+3!23/30&2&/+!3/)!*2?3'+!
2./*+.(*/0!:.--.5&)!+%&!PQE!1+(3+&0*'!:(32&5.(@!
iZ*07(&!Wj9!3/!3??(.3'%!+.!2&317(&2&/+!,31&)!./!
(&17-+1!'%3*/1A!$%&!PQE!1+(3+&0*'!:(32&5.(@!1+3+&1!
+%3+!3!181+&2*'!*/+&(<&/+*./!3'+*<*+8!-&3)1!+.!3!)&1*(&)!
23(@&+!181+&2!'%3/0&9!5%*'%!*/!+7(/!-&3)1!+.!*
3''&11!+.!1&(<*'&1!3/)!0(.5+%!i&A0A9!*/'(&31&)!
?(.)7'+*<*+8j!.:!+3(0&+!,&/&:*'*3(*&19!5%*'%!7-+*23+&-8!
-&3)1!+.!?.<&(+8!(&)7'+*./!*/!1&-&'+&)!23(@&+!181+&21A!!
!

2?(.<&)!

4.3.1 DCED Standard 

$%&!)3+3!23/30&2&/+!3/)!2./*+.(*/0!181+&2!
!

()!

!

!-.0*'!
23b.(!1+&?!*/!+%&!(&17-+1!'%3*/!31!5&--!

3'+.(1j!!

! P3/30*/

71&)!*/!E(L?K.2!3-1.!3)%&(&)!+.!+%&!1+3/)3()
1&+!,8!+%&!C./.(!K.22*++&&!:.(!N/+&(?(*1&!
C&<&-.?2&/+!iCKNCj!:.(!2./*+.(*/0!3/)!
&<3-73+*./!.:!3/!PQE!?(.0(32A!$%&!1+3/)3
'.2?(*1&1!*/1+(7'+*./1!./!+%&!:.--.5*/0!@&8!?.*/+1!i32./0!.+%&(1jX!

! F(+*'7-3+*/0!3!(&17-+1!'%3*/>*2?3'+
! C&:*/*/0!3??(.?(*3+&!*/)*'3+.(1!:.(!&3'%!
31!*/'-7)*/0!7/*<&(13-!*/)*'3+.(1!.:!1'3-&9!b.,19!*/'.2&!

! F++(*,7+*/0!181+&2!'%3/0&1!+.!+%&!?(.0(32!i.(!+.!.+%&(!:
! B&-3+*/0!+%.1&!'%3/0&1!+.!+%&!?(.0(32!'.1+1!!

0!+%&!(&17-+1!2&317(&2&/+!181+&2[!

[!P&317(*/0!(&17-+1!*/!EDC>PQE;!f*2!$3/,7(/;!GJJIA!Z.(!2.(&!*/:.(23+*./!./!+%&!CKNC!1+3/)3()X!
%++?X>>555A&/+&(?(*1&\)&<&-.?2&/+A.(0>?30&>2&317(*/0\3/)\(&?.(+*/0\(&17-+1A!
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!
F!2.'@!37)*+!531!'3((*&)!.7+!./!+%&!E(L?K.2!2./*+.(*/0!3/)!&<3-73+*./!181+&2!*/!
D&?+&2,&(!GJ"J9!5%*'%!(&<&3-&)!0&/&(3-!'.2?-*3/'&!5*+%!+%&!CKNC!1+3/)3()A!!
!
4.3.2 Methodology of Measuring Impact 

V/!+%&!CKNC!1+3/)3()9!*/+&(<&/+*./!(&17-+1!'%3*/1!3(&!3((3/0&)!*/!:.7(!-.0*'3-!
-&<&-1X!3'+*<*+89!1&(<*'&!23(@&+9!&/+&(?(*1&9!3/)!?.<&(+8!(&)7'+*./A!N3'%!-&<&-!
'.2?(*1&1!3!1&+!.:!*/)*'3+.(1A!D*2*-3(!+.!+%&!PQE!1+(3+&0*'!:(32&5.(@9!*/)*'3+.(1!
:(.2!+%&!-.5&(!-&<&-1!.:!+%&!(&17-+1!'%3*/!:&&)!7?!+.!+%&!7/*<&(13-!*/)*'3+.(1!3+!+%&!
0.3-!-&<&-A!E(L?K.2h1!(&17-+1!'%3*/1!2*((.(&)!+%&!1+(7'+7(&1!.:!+%&!CKNC!3/)!PQE!
:(32&5.(@1A!Z*07(&!Y!)&2./1+(3+&1!%.5!+%&1&!(&17-+1!'%3*/1!(&-3+&)!+.!+%&!CZVC!
-.0:(32&A!
!
Figure 6.!PrOpCom/DCED Levels, M4P Levels, and DFID Levels !
!

 
 
$.!+(3'@!+%&!(&17-+1!'%3*/1!.:!&3'%!*/+&(<&/+*./9!E(L?K.2!71&)!3!).'72&/+!'3--&)!
+%&!V/+&(<&/+*./!_7*)&!iV_jA!$%&!V_!.:!&3'%!*/+&(<&/+*./!*/'-7)&)!3!2./*+.(*/0!3/)!
&<3-73+*./!?-3/9!5%*'%!&/17(&)!+%3+!*/)*'3+.(!2&317(&2&/+1!5&(&!,&*/0!'./)7'+&)!
3+!3??(.?(*3+&!+*2&1!i&A0A9!'(.?!?(.)7'+*<*+8!2&317(&)!3+!%3(<&1+jA!Z7(+%&(2.(&9!+%&!
*/)*'3+.(1!+%&21&-<&1!5&(&!'./+*/7.71-8!311&11&)!:.(!'%3/0&! !31!*/+&(<&/+*./1!
'%3/0&)!)*(&'+*./1!.(!3))&)!2.(&!3'+*<*+*&19!/&5!*/)*'3+.(1!5&(&!)&1*0/&)!.(!.-)!
*/)*'3+.(1!(&<*1&)A!E(L?K.2!71&)!3!<3(*&+8!.:!1.'*3-!(&1&3('%!2&+%.)1!3/)!
&<3-73+*./1!+.!2&317(&!*/)*'3+.(19!17'%!31!?(&\!3/)!?.1+\*/+&(<&/+*./!&<3-73+*./1!
+.!2&317(&!+%&!'%3/0&!&O?&(*&/'&)!,8!,&/&:*'*3(*&19!.(!'./+(.-!3/)!+(&3+2&/+!
0(.7?!&<3-73+*./1!+.!?(.<*)&!3!?*'+7(&!.:!+%&!'.7/+&(:3'+73-A!C7&!+.!(&1.7('&!
'./1+(3*/+19!*2?-&2&/+*/0!3!1+3+*1+*'3--8!1*0/*:*'3/+!&<3-73+*./!531!/.+!3-5381!
?.11*,-&9!(&17-+*/0!*/!3!<3(*3,-&!(3/0&!.:!*/)*'3+.(!<3-7&1A!V/!.()&(!+.!(&)7'&!+%&!

MV_NBVF!EBLEKLP!EBLfNK$!KLPE]N$VLM!BNELB$! "[!



'%3/'&!.:!.<&(&1+*23+*/0!*+1!*2?3'+9!E(L?K.2!7+*-*1&)!+%&!2.(&!'./1&(<3+*<&!&/
.:!+%&!(3/0&!.:!<3-7&1!+.!'3-'7-3+&!'%3/0&1!.(!,&/&:*+1!3''(7&)A!!
!

)!

.3.3 Attribution 

$%&!CKNC!1+3/)3()!3-1.!%*0%-*0%+1!+%&!*2?.(+3/'&!.:!'.((&'+!3++(*,7+*./!
h1!*2?3'+!

!

igure 7. Simplified Intervention Results Chain for Value Chains 

4

2&317(&2&/+!:.(!PQE!.(!?(*<3+&!1&'+.(!)&<&-.?2&/+!?(.b&'+1A!E(L?K.2
-.0*'!:(32&5.(@!iZ*07(&!Tj!1.70%+!+.!&/17(&!'.((&'+!3++(*,7+*./!,8!?(.<*)*/0!3!1&(*&1
.:!'3713-!-*/@1A!$%&1&!-*/@1!31172&!+%3+!7??&(!-&<&-!.,b&'+*<&1!3(&!3'%*&<&)!)7&!+.!
+%&!'.2?-&+*./!.:!-.5&(!-&<&-!.,b&'+*<&1A!$%&!31172?+*./1!3(&!<&(*:*&)!+%(.70%!
(&1&3('%!1+7)*&1!3/)!2./*+.(*/0!3'+*<*+*&1A!!
!
F
!

!
!

++(*,7+*./!*1!3-5381!1+(./0&(!3+!+%&!3'+*<*+8!3/)!17??.(+!23(@&+!-&<&-1!,&'371&!
*'&!

!
F
?(.0(32!:3'*-*+3+.(1!5.(@*/0!3+!+%&!3'+*<*+8!-&<&-!%3<&!)*(&'+!'./+3'+!5*+%!+%&!1&(<
?(.<*)&(1!.?&(3+*/0!3+!+%&!17??.(+!23(@&+!-&<&-A!F+!+%&!'.(&!23(@&+!3/)!?.<&(+8!
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(&)7'+*./!-&<&-19!*2?3'+!*1!3::&'+&)!,8!:3'+.(1!+%3+!3(&!.7+1*)&!.:!+%&!'./+(.-!.:!+%
?(.0(32!:3'*-*+3+.(;!3++(*,7+*./!3+!+%&1&!-&<&-1!*1!+%&(&:.(&!5&3@&(A!V/!.()&(!:.(!
E(L?K.2!+.!&/17(&!*+!'.7-)!3++(*,7+&!*/'.2&!*/'(&31&1!+.!*+1!.5/!3'+*<*+*&19!
E(L?K.2!<3-*)3+&)!+%&!1+(&/0+%!.:!+%&!'3713-!-*/@1!,&+5&&/!3'+*<*+*&1!3/)!
.7+'.2&1!,8!'./)7'+*/0!&O+&/1*<&!:*&-)!(&1&3('%!3+!,.+%!+%&!17??.(+!3/)!'.
23(@&+!-&<&-1A!!
!

&!

(&!

(L?K.2!3-1.!3'+*<&-8!2./*+.(&)!@&8!3++(*,7+*./!?*+:3--19!5%*'%!*/'-7)&)X!
!
! C*-7+*./!.:!3'+*<*+8!'3713-*+8!)7&!+.!+%&!?(&1&/'&!.:!.+%&(!)./.(1!.(!?(.0(321!

$.!'.7/+&(!+%&1&!'%3--&/0&1!+.!?(.?&(!3++(*,7+*./9!E(L?K.2!<*0*-3/+-8!.,1&(<&)!+%&!

!1.2&!*/+&(<&/+*./19!E(L?K.2!531!2.(&!&/030&)!*/!&1+3,-*1%*/0!3!23(@&+!+%3/!

.2!+%3+!

4.4 ustainability and Managing Risk 
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5.1 Agricultural Mechanisation: Tractors 

!
5.1.1 Introduction to the Tractor Market 
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5.1.2  Tractor Intervention: Pro-Poor Rationale  
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5.1.3   Tractor Intervention Partner Summary 

 
-G3!-457:<4!)D034@!50=!);345:<4@!'@@<715:1<0!<A!"123415!Q-))'"R!D5@!
10:4<=873=!:<!(4);*<C!B?!:G3!'24<!P34>173@!*<4;<45:1<0!<A!)280!@:5:3F!-))'"!
1@!5!05:1<0599?!4321@:343=!5@@<715:1<0!3@:5B91@G3=!10!V`^W!:<!;4<:37:!50=!;4<C<:3!
:G3!10:343@:@!<A!;4<A3@@1<059@!10!:G3!A139=@!<A!:457:<4!<D034@G1;6!<;345:1<0!50=!
C510:305073F!#:!@34>3@!:<D54=!:G3!5=>5073C30:!<A!5241789:8459!C37G501@5:1<0!5@!5!
C350@!:<!1C;4<>3!A54C34!D39A543!50=!A<<=!@37841:?!10!"123415F!(4);*<C!302523=!
D1:G!-))'"6!3H;9<4102!:G3!;43A3443=!:457:<4!:G314!C3CB34@!D<89=!91L3!:<!57M8143F!
-G1@!93=!(4);*<C!:<!P;4102A139=!'24<!.1C1:3=!QPJ'.RF!
!
"3H:!(4);*<C!;54:0343=!D1:G!P;4102A139=!'24<6!:G3!91730@3=!=1@:41B8:<4!<A!
+5G10=45!i!+5G10=45!:457:<4@!10!"1234156!:<!=3>39<;!1:@!;41>5:3!@37:<4!@593@!
7G50039F!-G4<82G!:G1@!;54:034@G1;6!(4);*<C!51C3=!:<!3M81;!:G3!;41>5:3!:457:<4!
@34>173!;4<>1=34@!Q-P(@R!D1:G!03D6!A807:1<059!+5G10=45!:457:<4@F!-G1@!@593@!C<=39!h!
910L102!;41>5:3!@39934@!:<!;41>5:3!B8?34@!h!51C3=!:<!;4<>1=3!50!59:3405:1>3!:<!:G3!
=?@A807:1<059!;8B917!@7G3C3@!8;<0!DG17G!-P(@!50=!A54C34@!G5=!7<C3!:<!=3;30=F!
(4);*<C!59@<!3H;9<43=!<:G34!:457:<4!=1@:41B8:102!7<C;5013@!b!@87G!5@!"#*'!
$9<B59!&3@<8473@!Q=1@:41B8:<4!<A!J)-)"!:457:<4@R6!P*)'!-457:<4!\1>1@1<0!
Q=1@:41B8:<4!<A!"3D!K<9950=!:457:<4@R6!50=!"5:1<059!-487L!+508A57:8434@!Q"-+R!
Q=1@:41B8:<4@!<A!J)-)"!:457:<4@R!b!:<!7<C;543!;4<=87:!@81:5B191:?6!;4173!50=!:G314!
7<CC1:C30:!:<!=3>39<;!:G3!:457:<4!C54L3:F!(4);*<C!3H5C103=!:G314!B8@103@@!
C<=39@!50=!:G314!7<CC1:C30:!:<!5A:34I@593@!@34>173@6!B8:!0<03!<A!:G3@3!7<C;5013@!
B3913>3=!(4);*<CN@!7<073;:!D<89=!D<4L!10!"123415F!!
!!
P;4102A139=!'24<!;4<>3=!5!@81:5B93!;54:034!<0!:G1@!10:34>30:1<0!A<4!:G3!A<99<D102!
435@<0@Y!

VW!(4);*<C!A139=!5@@3@@C30:!10!Pe6!J3BF!/_V_Y!V!G37:543!B?!C50859!95B<84!7<@:@!"VV6/U_c!V!G37:543!B?!:457:<4!
7<@:@!"a6U__F!



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-!!!/]!

!
! -G314!D19910203@@!:<!A<78@!<0!;41>5:3!@593@!7G50039@6!10>3@:!10!C54L3:!
=3>39<;C30:!57:1>1:13@!Q@87G!5@!:4510102!C37G5017@R6!50=!7<CC1:C30:!:<!10>3@:!
10!@;543!;54:@!@:<7L@F!
!

! *5;571:?!:<!8;245=3!:G314!B8@103@@!:<!5=<;:!5!03D!B8@103@@!C<=39F!
!

! PJ'.!G5=!W]!3H1@:102!@34>173!30210334@!50=!:D<!5@@3CB9102!;950:@!10!"123415F!
!
"3H:6!(4);*<C!910L3=!P;4102A139=!'24<!:<!-))'"F!-))'"!5:!:G3!B32100102!<A!:G3!
10:34>30:1<0!D5@!5!=<7193!@34>173!C3CB34!<42501@5:1<0!D1:G!<09?!:D<!@:5:3!7G5;:34@!
10!)280!50=!)?<F!(4);*<C!1=30:1A13=!@<C3!C3CB34@!<A!:G3!5@@<715:1<0!D1:G!
@:4<02!<42501@5:1<059!@L199@!:<!7G5C;1<0!5!24<D:G!101:15:1>3F!e1:G!5!>1@1<0!:<!4357G!
<8:!:<!<:G34!C3CB34@!54<80=!:G3!7<80:4?6!-))'"!D5@!43@;<0@1>3!:<!(4);*<CN@!
;4<;<@3=!7G5023@!10!24<D102!:G3!;41>5:3!:457:<4!C54L3:!50=!52433=!:<!D<4L!5@!:G3!
7<<4=105:102!10@:1:8:1<0!A<4!:G3!;19<:F!!
!
Z50L!A10507102!D5@!59@<!5!L3?!A57:<4!:<!;4<C<:3!;41>5:3!@37:<4!@593@F!(4);*<C!
G5=!5;;4<57G3=!@3>3459!B50L@!10!/__`!:<!@<9171:!935@3IA10507102!10798=102Y!)735017!
Z50L6!J14@:!Z50L6!J1=391:?!Z50L!50=!.<:8@!*5;1:59!.1C1:3=F!-G3?!D343!7<073403=!
D1:G!:G3!>15B191:?!<A!:G3!B8@103@@!C<=396!:G3!@37841:?!<A!:G3!5@@3:6!:G3!C505234159!
75;571:?!<A!:G3!B303A17154?6!50=!43;514@!50=!@34>17102!<A!:G3!5@@3:F!J14@:!Z50L!
B375C3!10:343@:3=!10!:G3!10:34>30:1<0!5A:34!43>13D102!(4);*<CN@!C<=39!75@GIA9<D!
@:5:3C30:!50=!935@3!41@L!5059?@1@6!50=!7<0=87:102!5!A139=!>1@1:!:<!302523!D1:G!:G3!
@34>173!;4<>1=34@!10!)280!@:5:3F!J14@:!Z50L!:G30!302523=!D1:G!:G3!*30:459!Z50L!<A!
"123415!Q*Z"R!50=!@37843=!5!285450:33!A<4!:G3!9<50!80=34!:G3!'241789:8459!*43=1:!
$85450:33!P7G3C3!Q'*$PRF!!
!
.5@:9?6!G5>102!50!<42501@3=!24<8;!<A!:457:<4!<D034@!:G4<82G!-))'"6!5@!<;;<@3=!
:<!930=102!:<!10=1>1=859!B8?34@6!;8@G3=!J14@:!Z50L!:<!A10599?!52433!:<!:G3!;19<:F!
(4);*<C!@1203=!50!+<[!10!,803!/_V_!D1:G!:G3!:G433!L3?!@:5L3G<9=34@!QP;4102A139=!
'24<6!J14@:!Z50L6!-))'"R!80=34!5!41@LI@G54102!5445023C30:!A<4!:G3!;19<:!;41>5:3!
;847G5@3!<A!U_!:457:<4@!10!)?<6!)280!50=!O5=805!@:5:3@F!-G3!*Z"!59@<!52433=!:<!
285450:33!aU!;34730:!<A!"V!C1991<0!<A!:G3!9<50!;34!78@:<C34!D1:G!:G3!@5C3!
7<0=1:1<0@!80=34!:G3!'*$PF!-G1@!D5@!:G3!A14@:!;19<:!<A!1:@!L10=!10!"123415N@!43730:!
G1@:<4?F!-G3!5;;4<>59!<A!J14@:!Z50L!9<50@!75C3!10!B5:7G3@!50=!:G3!95@:!B5:7G!<A!
:457:<4@!D5@!=391>343=!:<!78@:<C34@!10!J3B4854?!/_VVF!(4);*<C!7<995B<45:3=!D1:G!
:G3!B50L!:<!C<01:<4!:G3!9<50!43;5?C30:!:<!=<78C30:!:G3!>15B191:?!<A!:G3!B8@103@@!
C<=39F!!
!
(4);*<C!59@<!@8;;<4:3=!:G3!=3>39<;C30:!<A!:G3!:457:<4!@34>173!@8;;<4:!C54L3:!
57:<4@F!#0!,89?!/_VV6!:G3!#0@:1:8:3!A<4!'241789:8459!&3@3547G!50=!-4510102!Q#'&i-R6!
PJ'.6!-))'"!50=!(4);*<C!@G543=!:G3!7<@:!<A!:4510102!-))'"N@!935=!<;345:<4@!
10!O5=8056!)2806!50=!)?<!@:5:3@F!-G3!7<84@3!:582G:!<;345:<4@!5B<8:!:G3!5=>34@3!
3AA37:@!<A!105;;4<;415:3!:199523!;457:173@!<0!74<;!;4<=87:1<06!10!<4=34!:<!@;84!:G314!
=3@143!:<!;4<>1=3!:G3!7<4437:!1C;93C30:!@34>173@F!P;4102A139=!50=!(4);*<C!@G543=!
:G3!7<@:!<A!:4510102!<0!:G3!;4<;34!8@3!50=!;43>30:5:1>3!C510:305073!<A!+5G10=45!
:457:<4@F!(4);*<C!A84:G34!75:59?@3=!P;4102A139=!'24<!:<!<AA34!5!@;37159!:4510102!:G5:!
307<84523=!C37G5017@!<A!+5G10=45!:457:<4@!:<!59@<!B37<C3!734:1A13=!@;543!;54:@!
=35934@F!-<!1C;4<>3!-))'"N@!<42501@5:1<059!75;571:?!:<!B3::34!302523!50=!
43;43@30:!1:@!C3CB34@6!5!@:45:3217!50=!<;345:1<059!B8@103@@!;950!D5@!=3>39<;3=!
A<4!-))'"!B?!5!(4);*<C!7<0@89:50:F!!
!
#0!';419!/_V_6!(4);*<C!B3250!;4<=87:1<0!<A!5!;4<C<:1<059!>1=3<!10!<4=34!:<!
307<84523!<:G34!;54:034@!QB50L@6!:457:<4!=1@:41B8:<4@!50=!:457:<4!<;345:<4@R!:<!



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-!!!/a!

43;9175:3!:G3!C<=39!50=!74<D=I10!:G3!:457:<4!C54L3:!@?@:3CF!-G3!W_IC108:3!
=<78C30:54?!D5@!A35:843=!10!+547G!/_VV!5:!5!@:5L3G<9=34!3>30:!10!.52<@6!D1:G!
;54:171;50:@!4502102!A4<C!B50L!<AA17159@!:<!:457:<4!7<C;5013@6!A4<C!A54C34!
5@@<715:1<0@!:<!:G3!;43@@F!'8=13073!C3CB34@!52433=!:G5:!:G3!7<0:30:!=3;17:3=!:G3!
@:5:8@!<A!:G3!:457:<4!C54L3:!@?@:3Cc!:G3?!A39:!:G3!;19<:!D5@!5!@:3;!10!:G3!412G:!
=1437:1<0F!
!
#0!+5?!/_VV6!P;4102A139=!'24<6!D1:G!:G3!
@8;;<4:!<A!+5G10=45!i!+5G10=456!10>1:3=!
A1>3!B50L!<AA17159@!A4<C!)735017!Z50L6!
#0:347<0:1030:59!Z50L6!J1=391:?!Z50L6![01<0!
Z50L!50=!J14@:!Z50L!:<!>1@1:!:G3!+5G10=45!
;950:!10!+8CB516!#0=15F!#0!5==1:1<06!:G433!
@:5:3!7G514C30!<A!-))'"!50=!:D<!
(4);*<C!C3CB34@!D343!;54:!<A!:G3!
=39325:1<0F!-G4<82G!:G1@!>1@1:6!P;4102A139=!'24<!=3C<0@:45:3=!:<!B50L@!50=!-))'"!
1:@!7<0A1=3073!10!:G3!+5G10=45!;4<=87:6!5@!D399!5@!1:@!7<CC1:C30:!:<!=3>39<;102!:G3!
C54L3:!:G4<82G!@8;;913@!<A!;4<=87:@6!@;543!;54:@!50=!3AA37:1>3!50=!3AA17130:!5A:34I
@593@!@34>173@F!P;4102A139=!'24<!.1C1:3=!10>3@:3=!"]!C1991<0!<0!:G3!+8CB51!>1@1:F!!
!
-G3!=39325:1<0!10!+8CB51!G5=!10:3457:1<0@!D1:G!=35934@!50=!5@@3@@3=!:G3!
=35934@G1;!03:D<4L!A<78@102!<0!3AA171307?!50=!@34>173!;4<A1:5B191:?F!-G3!=39325:1<0!
59@<!>1@1:3=!+5G10=45!J1050736!5!@8B@1=154?!@3:!8;!:<!A105073!+5G10=45!:457:<4@!:<!
78@:<C34@!:<!10>3@:125:3!:G314!C<=39F!)735017!Z50L!50=!#0:347<0:1030:59!Z50L!
43@;<0=3=!>34?!;<@1:1>39?!:<!:G3!+8CB51!>1@1:F!#0!+5?!/_VV6!50<:G34!+<[!D5@!
@1203=!910L102!)735017!Z50L6!P;4102A139=!'24<6!50=!-'O!-457:<4@!:<!A105073!VU_!
:457:<4@!10!0<4:G340!"1234156!B3A<43!3H:30=102!:<!<:G34!;54:@!<A!:G3!7<80:4?F!
#0:347<0:1030:59!Z50L!=371=3=!:<!@:54:!1:@!<D0!;19<:!10!:G3!@<8:GD3@:6!50=!
7<CC3073=!D1:G!:G3!A10507102!<A!W_!:457:<4@!D1:G<8:!(4);*<C!@8;;<4:F!
!
-G3!)735017!Z50L!:457:<4!A105073!@7G3C3!107435@3=!:G3!<AA34102!50=!7G<173!:<!:G3!
78@:<C34@F!-G3!78@:<C34@!G5=!:<!7G<<@3!B3:D330!+5G10=45!50=!-'O!:457:<4@!10!
:G1@!@7G3C3F!-G1@!10:4<=873=!50!10:343@:102!393C30:!<A!7<C;3:1:1<0!B3:D330!:G3!
>30=<4@!10!:G3!C54L3:F!(4);*<C!@5D!3>1=3073!:G5:!:G3!;95?34@!D343!B37<C102!
@:45:3217!10!=3>39<;102!:G314!C54L3:@F!-'O!A<78@3=!<0!8@102!C3=15!50=!
=3C<0@:45:1<0@!<A!:G3!B303A1:@!<A!:G3!:457:<4!:<!D10!C<43!78@:<C34@F!P;4102A139=!
'24<!107435@3=!1:@!;43@3073!10!j5415!50=!<:G34!;54:@!<A!O5=805!@:5:3F!#:!10>3@:3=!10!
5!@34>173!730:43!10!j5415!50=!=3>39<;3=!5!@:45:32?!:<!=3730:4591@3!1:@!@:<7L!<A!
@34>173!50=!@;543!;54:@!:<!C<@:!@:5:3@!10!:G3!0<4:GF!#0!5==1:1<06!P;4102A139=!'24<!
107435@3=!1:@!@:5AA!10!:G3!0<4:GF!!

!

k-G1@!@7G3C3!1@!D<4L102!50=!D3!543!
7<CC1::3=!:<!7<0:1083!D1:G!:G3!43:519!
@593@!:G4<82G!:G3!;41>5:3!7G50039Fl!

!+50<T!&5C5L41@G0506!
Z8@103@@!K35=6!-457:<4!\1>1@1<06!

P;4102A139=!'24<!.:=!



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-!!!/^!

!
5.1.4  Tractor Grants  

!

!
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Mudu Fund 14 
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U_I:457:<4!935@3IA105073!;19<:6!(4);*<C!;4<>1=3=!5!75@GIB57L3=!285450:33!A<4!/_!
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-G1@!3M85:3=!:<!5!C5H1C8C!75@G!2450:!<A!"WaF/U!C1991<0!QmVf`6___R!A<4!J14@:!Z50Lc!
:G3!A80=@!D343!:<!B3!@3:!5@1=3!50=!8@3=!B?!:G3!2450:33!<09?!10!:G3!75@3!<A!0<0I
;5?C30:!<A!<>34!:G433!C<0:G@!B?!50?!:457:<4!B8?34F!$1>30!:G5:!;<:30:159!B8?34@!<A!
:G3!03D!:457:<4@!C5?!59@<!B3!41@L!5>34@3!:<!:5L102!<8:!:G3!9<506!(4);*<C!52433=!
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43;5?C30:6!B3!G50=3=!<>34!:<!:G3!9<50!4371;130:!Q:457:<4!B8?34R!:<!43D54=!A51:GA89!
43;5?C30:@F!!
!

PrOpCom Tractor Intervention Grants 

Grant No. Period of 
Performance 

Title of Grant Name of 
Grantee 

Value of 
Grant (N) 

Amount Paid 
(N) 

+8=8!J80=I
VW!

';4!/_V_!:<!
+5?!/_VV!

-457:<4!P34>173!
A<4!P+%!
J54C34@!

P;4102A139=!
'24<!.:=!

V]6___6___! V]6___6___!

+8=8!J80=I
Vf!

,803!/_V_!:<!
+54!/_VV!

#C;4<>102!
-457:<4!P34>173!

A<4!P+%!
J54C34@!10!

O5=8056!)280!
50=!)?<!@:5:3@!

J14@:!Z50L!<A!
"123415!

Wa6/U_6___! Wa6/U_6___!

Total Grant Value Awarded (N) 53,250,000 
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50<:G34!C3CB34!D199102!:<!:5L3!<>34!:G3!43;5?C30:!<A!:G3!935@3F!#0!:G1@!75@36!:G3!
B50L!437<>343=!:G3!(4);*<C!75@G!B57L102!:<!43=873!1:@!3H;<@843F!-G3!43C510102!
B303A1715413@!G5>3!599!B303A1:3=!A4<C!:G3!43D54=!A<4!2<<=!;34A<4C5073F!-G3!75@G!
B57L102!D5@!8@3=!:<!43=873!:G3!43C510102!B595073!<A!:G314!9<50@F!-G3!:<:59!9<50!
43;5?C30:!;34A<4C5073!5:!:G1@!:1C3!D5@!5@!A<99<D@Y!!

!

!
5.1.5  Tractor Market Achievements  
!!
Support-Market Change 
!
-G3! @8;;<4:! C54L3:! 7G5023@! (4);*<CN@! :457:<4! 10:34>30:1<0! @<82G:! :<! 57G13>3!
D343Y!
!
! \3>39<;C30:!50=!95807G!<A!03D!A105073!;4<=87:@!B?!B50L@!A<4!:457:<4!;847G5@3!

!

! #07435@3=!7<C;3:1:1<0!5C<02!B50L@!A<4!:G3!:457:<4!C54L3:!
!

! #07435@3=!@8;;9?!<A!:457:<4@!:<!10=1>1=859!B8?34@6!935=102!:<!7<C;3:1:1<0!
B3:D330!:457:<4!@8;;9134@!A<4!C54L3:!
!

! Z3::34!7<0037:1<0@!B3:D330!:457:<4!<;345:<4@!50=!:199523!:451034@!!
!

! #07435@3=!;<<9!<A!@34>173!;4<>1=34@!D1:G!1C;4<>3=!L0<D93=23!<0!G<D!:<!
;4<;349?!<;345:3!50=!C510:510!:G3!:457:<4!935=102!:<!107435@3=!B8@103@@!>15B191:?!
50=!93@@!B435L523!

!

! #07435@3=!@8;;9?!<A!C<43!:1C39?!50=!43915B93!:457:<4!@34>173@!:<!A54C34@!
!

! Z3::34!7<<4=105:1<0!<A!@;543!;54:@!50=!C510:305073!@34>173@!
!

! #C;4<>3=!@8;;9?!<A!L0<D93=235B93!C37G5017@!D199102!:<!10>3@:!10!@;543!;54:@!
43;9573C30:!A57191:13@!

!

! e1=34!45023!<A!1C;93C30:@!<0!@593!:<!@34>173!;4<>1=34@F!
!

Combined Schedules for Southwest and North Tractor Scheme as of 
28 September 2011 

Total # of borrowers 
(Igbogila & Zaria) Loan Repayment % Total % of borrowers 

V`! n!V__o! W^o!

V]! `V V__o! W/o!

VV! aV `_o! //o!

/! UV a_o! fo!

/! p!UVo! fo!

50  100% 
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Key Market Changes Observed: 

q! U!B50L@!@G<D3=!10:343@:!10!:G3!C54L3:6!W!10>3@:3=6!50=!/!7435:3=!@;371A17!03D!;4<=87:@F!"<:!
C87G!7<C;3:1:1<0!?3:!5C<02!:G3!B50L@F!

q! f!:457:<4!7<C;5013@!@G<D3=!10:343@:!10!;41>5:3!@593@6!/!10>3@:3=!50=!543!7<C;3:102F!
q! #07435@3=!;<91:1759!;43@@843!A4<C!A3=3459!2<>340C30:!:<!@7593!B57L!;8B917!@8;;9?!<A!:457:<4@F!
q! U_!935@3IA105073=!:457:<4@!D343!;847G5@3=!B?!@34>173!;4<>1=34@!10!:G3!J14@:!Z50L!;19<:!

@7G3C3!10!)2806!)?<!50=!O5=805!@:5:3@F!'>34523!5224325:3!9<50!43;5?C30:!<0!:G<@3!U_!
:457:<4@!913@!5:!`Uo!Q)7:!/_VVRF!!

q! V/U!:457:<4!<;345:<4@!D343!:45103=!B?!P;4102A139=!'24<!:<!@8;;<4:!:457:<4!@34>173!50=!G<D!:<!
;4<;349?!<;345:3!50=!C510:510!:G3!:457:<46!D1:G!:G3!51C!<A!107435@102!:G314!B8@103@@!>15B191:?F!!

q! V^!C37G5017@!D343!:45103=!B?!P;4102A139=!'24<!:<!@8;;<4:!:457:<4!43;514!C54L3:!50=!43=873!
41@L!:<!B50L@!<A!5@@3:!B435L=<D0F!

q! //!5==1:1<059!935@3!A105073=!:457:<4@!D343!;847G5@3=!B?!@34>173!;4<>1=34@!10!)735017!QVUR!
50=!#0:347<0:1030:59!QaR!B50L@N!:457:<4!;19<:!@7G3C3@!10!)2806!)?<!50=!O5=805!@:5:3@FVf!!

q! WU!5==1:1<059!:457:<4!<;345:<4@!D343!:45103=!B?!P;4102A139=!'24<!50=!-'O!-457:<4@!5@!;54:!<A!
:G3!5==1:1<059!935@3!A105073!5445023C30:@F!!

q! V6_U_!A54C34@!D343!@30@1:1@3=!<0!:G3!3H:30=3=!;<@@1B191:13@!<A!:457:<4!8@3!10!V]!9<75:1<0@!10!
)2806!)?<!50=!O5=805!@:5:3@F!

q! V^!935=!<;345:<4@!D343!:45103=!:<!1C;4<>3!:G314!:199523!;457:173@!50=!8@3!5==1:1<059!
1C;93C30:@!:<!107435@3!74<;!;4<=87:1<0F!

q! -D<!@34>173!;4<>1=34@!G5>3!10>3@:3=!10!@593@!<A!+5G10=45!A5@:!C<>102!@34>173!;54:@F!
q! V_!C37G5017@!G5>3!@G<D0!D19910203@@!:<!10>3@:!10!@593@!<A!A5@:!C<>102!@34>173!;54:@F!-G1@!

D199!;4<C<:3!:G3!=3730:4591S5:1<0!<A!:G3!@593@!<A!+5G10=45!@34>173!;54:@6!C5L102!:G3C!435=19?!
5>5195B93!10!:G3!48459!798@:34@F!

q! P;4102A139=!'24<!7<CC1::3=!:<!10>3@:!10!1C;<4:5:1<06!;4<C<:1<0!50=!=1@:41B8:1<0!<A!5==1:1<059!
:199523!50=!A54C!<;345:1<0!1C;93C30:@!:<!107435@3!@34>173!<AA34102@!:<!A54C34@F!

q! P;4102A139=!'24<!50=!-'O!:457:<4@!107435@3=!:G3!D54450:?!<0!:G3!:457:<4!@8;;913=!:<!:G3!
:457:<4!@7G3C3!:<!/!?354@6!:G343B?!43=87102!:G3!41@L@!:<!:G3!B50L@F!

q! -))'"!3H;50=3=!1:@!@:5:3!7G5;:34@!:<!10798=3!'=5C5D56!Z587G16!O5=8056!OD5456!50=!
-545B5!@:5:3@F!

q! -G3!*30:459!Z50L!<A!"123415!3H:30=3=!:G3!7<0=1:1<0@!<A!:G3!'241789:8459!*43=1:!$85450:33!
P7G3C3!:<!7<>34!"V!C1991<0!<A!:G3!9<50!:<!357G!@34>173!;4<>1=34!:G5:!B<82G:!5!:457:<4F!-G1@!
91C1:@!B50L@N!3H;<@843!:<!5B<8:!/_o!10!75@3!<A!=3A589:!B?!@34>173!;4<>1=34F!!

q! -G3!7<;?102!B50L@!43>13D3=!:G314!;19<:@N!43;5?C30:!@:487:843@!:<!;4<>1=3!B3::34!78@:<C34!
@34>173!B?!43A937:102!:G3!-P(@N!75@G!A9<D!;5::340@!=84102!:G3!;35L!50=!9<D!@35@<0@F!

!
Core-Market Change 
!
-G3!7<43!C54L3:!7G5023@!:G3!:457:<4!10:34>30:1<0!@<82G:!:<!57G13>3!D343!4395:3=!:<!
107435@102!:G3!7<C;3:1:1>303@@!<A!A54C34@N!74<;!30:34;41@3@Y!
!
! #07435@3=!107<C3!<A!:457:<4!@34>173!;4<>1=34@!Q<D034@RF!Q-G1@!@G<D@!:G3!>15B191:?!
<A!5!;4<A1:5B93!:457:<4!@34>173!B8@103@@!C<=39!:<!@34>3!A54C34@N!30:34;41@3@FR!

!

! #07435@3=!107<C3!<A!:457:<4!<;345:<4!Q=83!:<!;4<A1:5B93!B8@103@@!C<=39!<A!
<D034RF!

!

Vf #01:1599?!)735017!Z50L!G5=!5;;4<>3=!/a!:457:<4!9<50@!50=!#0:347<0:1030:59!Z50L!G5=!5;;4<>3=!VU6!B8:!:G3!
08CB34!<A!9<50@!57:8599?!=1@B84@3=!10!:G3!;19<:@!B?!V!"<>F!/_VV!=4<;;3=!=83!:<!=395?@!5@!5!43@89:!<A!:G3!C34234!
;4<73@@3@!B3:D330!)735017!Z50L!50=!%L<B50L6!50=!#0:347<0:1030:59!50=!'773@@!B50L@6!43@;37:1>39?F
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! #07435@3=!8@3!<A!:457:<4!@34>173!B?!A54C34@!:<!QVR!43=873!C50859!95B<84!<0!
A54C6!50=!Q/R!43=873!7<@:!<A!<;345:1<0@F!

!

! #07435@3=!950=!80=34!789:1>5:1<0!=84102!:G3!C5T<4!50=!C10<4!@35@<0@!B?!
1C;4<>102!:G3!:1C39103@@!50=!43915B191:?!<A!:457:<4!@34>173!:<!@:1C895:3!=<8B93!<4!
C89:1;93!74<;;102!;<@@1B191:13@F!

!

! #07435@3=!A54C!;4<=87:1>1:?!Q=83!:<!3AA171307?!<A!:457:<4!8@3!>@F!C50859!95B<84RF!
 

Key Market Changes Observed: 

q! '>34523!950=!@1S3!7<>343=!B?!5!:457:<4!;34!@35@<0!1@!V^W!G5E;35L!@35@<0!10!:G3!Pe!50=!
f`]!G5E;35L!@35@<0!10!O5=805F!

! -G3!5>34523!5==1:1<059!950=!789:1>5:3=!;34!A54C34!10!)280!50=!)?<!@:5:3@!Q;35L!@35@<0!
<09?R!D5@!_F_f!G5E@35@<0!A<4!5!:<:59!<A!UU!G5E@35@<0!QV6f^a!A54C34@RF!

! -G3!5>34523!5==1:1<059!950=!789:1>5:3=!;34!A54C34!10!O5=805!@:5:3!10!;35L!@35@<0!D5@!_FVU!
G5E@35@<0!50=!VF]^!G5E@35@<0!10!9<D!@35@<0!A<4!5!:<:59!<A!Vf6]Vf!G5E@35@<0!Q^6__^!
A54C34@RF!

q! '>34523!7<@:!@5>102@!;34!A54C34!D5@!"/6UafEG5E@35@<0!10!O5=805!50=!"U6aV/EG5E@35@<0!
10!:G3!@<8:GD3@:!=83!:<!:457:<4!8@3!A<4!950=!;43;545:1<0!50=!G589523F!

q! );345:<4@!35403=!50!3H:45!"/`^6W^/E?354!10!:G3!Pe!50=!"fUW6]V_E?354!10!O5=805F!!
q! V]U!A54C34@!0<D!789:1>5:3!:G3!C10<4!@35@<0!10!:G3!Pe!DG193!^U/!A54C34@!0<D!789:1>5:3!:G3!

C10<4!@35@<0!10!O5=805F!
q! V/U!:457:<4!<;345:<4@!D343!3C;9<?3=!10!:G3!:457:<4!@34>173!B8@103@@F!

!
Poverty Reduction 
!
-G3!;<>34:?!43=87:1<0!7G5023@!:G3!:457:<4!10:34>30:1<0!@<82G:!:<!57G13>3!D343Y!

!

! "3D!T<B@!7435:3=!A<4!95B<8434@!50=!:457:<4!<;345:<4@F!
! #07435@3=!03:!107<C3!A<4!A54C34@!50=!95B<8434@VUF!!
! J54C34@!C<43!43@19130:!:<!791C5:3!7G5023!=83!:<!1C;4<>3=!@<19!;34C35B191:?F!
!

Tr
ac

to
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er
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n Impacts 

Scale: 
! -<:59!A54C34@!4357G3=Y!`6f`U!Q=1437:6!\37F!/_VVR!Q@<8:GD3@:!V6f^ac!O5=805!
^6__^Rc!3H;37:3=!:<!4357G!50<:G34!Wa6UV]!A54C34@!Q10=1437:6!\37F!/_VWR!!

! Total beneficiaries reached: 47,011 
Additional jobs created: 

! '==1:1<059!T<B@!7435:3=!A<4!=1437:!B303A1715413@Y!/6/ff!Q/6Vff!A54C!95B<8434@c!
V__!<;345:<4@c!\37F!/_VVRF!

! '==1:1<059!T<B@!A<4375@:3=!A<4!10=1437:!B303A1715413@Y!^6af/!Q^6Wf/!A54C!
95B<8434@6!f__!<;345:<4@c!\37F!/_VWRF!!

! Total jobs created: 10,986 
Net income increase: 

! '==1:1<059!03:!107<C3!230345:3=!A<4!=1437:!B303A1715413@Y!"faa6^a^6_^_!QA54C!
95B<8434@Y!"W^U6^^^6U`Wc!A54C34@Y!"`V6`^`6f^ac!\37F!/_VVRF!

! '==1:1<059!03:!107<C3!230345:3=!A<4!10=1437:!B303A1715413@Y!"W6aWW6f`W6Wa_!
QA54C!95B<8434@Y!"W6__W6VUa6f_^c!A54C34@Y!"aW_6WWU6`]/c!\37F!/_VWRF!

! Total net income increase: N4,689,249,530 

 

VU!#0>3@:C30:@!10!3H:45!95B<84!G143=!5@!5!43@89:!<A!5==1:1<059!789:1>5:3=!950=!=83!:<!:457:<4!8@3F!
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5.1.6 Tractor Intervention Sustainability and Risk  
 
-G3!:457:<4!101:15:1>3!230345:3=!@1201A1750:!93540102!A<4!C54L3:!57:<4@6!DG17G!
@8;;<4:3=!:G3!74<D=102I10!<A!<:G34!;54:034@F!J<4!3H5C;936!<03!<:G34!=1@:41B8:<4!
B375C3!D199102!:<!@399!:457:<4@!50=!1C;93C30:@!:<!10=1>1=859!A54C34@6!A54C34@N!
24<8;@!50=!@34>173!;4<>1=34@F!(4);*<CN@!93>39!<A!@8;;<4:!:<!:G3!03D!B50L@!DG193!
A57191:5:102!:G314!74<D=102I10!D5@!93@@!10:30@3!:G50!=84102!:G3!;19<:!;G5@3!D1:G!J14@:!
Z50LF!!
!
)735017!Z50L!50=!#0:347<0:1030:59!Z50L!:<<L!:G3!935=!10!=3>39<;102!:G314!B50L@N!
43@;37:1>3!:457:<4!101:15:1>3@6!<09?!439?102!<0!(4);*<C!A<4!5=>173!<0!DG5:!03H:!@:3;!
:<!:5L3F!Z<:G!B50L@!@7G3=893=!78@:<C34@N!43;5?C30:!:<!7<1071=3!D1:G!:G3!
5241789:843!@35@<06!8091L3!:G3!J14@:!Z50L!@7G3C3!:G5:!@7G3=893=!3M859!;5?C30:!
574<@@!599!C<0:G@6!7435:102!7G5993023@!10!<;345:<4@N!43;5?C30:@!=84102!:G3!9<D!
@35@<0F!-G1@!7<89=!31:G34!B3!5::41B8:3=!:<!:G314!5;;451@59!<A!:G3!7G5993023@!
3H;3413073=!B?!J14@:!Z50L6!<4!:<!:G3!93@@<0@!93540:!A4<C!:G3!10:3457:1<0!D1:G!
+5G10=45!J105073!50=!:G3!:457:<4!=35934!=84102!:G3!>1@1:!:<!+8CB51F!!
!
J4<C!:G3!B321001026!(4);*<C!437<201@3=!:G5:!-))'"!=1=!0<:!G5>3!:G3!
<42501@5:1<059!75;571:?!:<!3H;50=!B3?<0=!1:@!@7<;36!50=!:G3!;4<245CC3!D<4L3=!
D1:G!-))'"!935=34@!:<!@:4302:G30!:G3!5@@<715:1<0F!#:!@8;;<4:3=!:G3!5@@<715:1<0!10!
C<43!3AA37:1>39?!30252102!50=!43;43@30:102!1:@!C3CB34@F!Z?!=3>39<;102!5!B8@103@@!
;9506!-))'"!D5@!B3::34!3M81;;3=!:<!10@:1:8:1<0591@3!935=34@G1;!50=!@:45:3217!
=1437:1<0F!-G1@!D5@!0<:!5!7<43!;54:!<A!(4);*<CN@!:457:<4!10:34>30:1<0c!45:G346!23::102!
:G3!C54L3:!57:<4@!:<!D<4L!:<23:G34!D5@!A14@:!;41<41:?6!50=!:G1@!@8;;<4:!75C3!95:34F!
!
-G3!41@L@!:G5:!7<89=!80=34C103!:G3!@8@:5105B191:?!<A!:G1@!D<4L!543!5@!A<99<D@Y!

!

Risk Probability  Mitigation 

$<>340C30:!=1@:<4:1>3!
;<917?!:G4<82G!;847G5@3!
<A!:457:<4@!50=!
;43@30:5:1<0!:<!
B303A1715413@!5:!
=1@7<80:3=!>5983@!

K12G! • *<0:108<8@!3AA<4:@!C5=3!:<!B819=!:G3!7<0A1=3073!<A!
78@:<C34@!10!:G3!;41>5:3!7G50039!101:15:1>3F!!

q! (4);*<C!307<84523=!50=!A57191:5:3=!74<D=102I10!
<A!C50?!>30=<4@!10:343@:3=!10!=3>39<;102!:G3!
C54L3:!50=!@593@!:G4<82G!:G3!;41>5:3!7G50039@F!

q! %AA37:1>3!50=!=1437:!7<CC80175:1<0!:<!;8B917!
@37:<4!<A!:G3!B303A1:@!<A!:G3!<;30!C54L3:!:<!
7<0>1073!:G3C!:<!@33L!C<43!;4<=87:1>3!8@3@!<A!
:G314!A80=@!Q3F2F6!>1=3<RF!

J10507159!10@:1:8:1<0@N!
43987:5073!<4!105B191:?!:<!
@7593!8;!

K12G! • X30=<4@!D343!307<84523=!0<:!:<!30:34!10:<!50!
3H798@1>3!52433C30:!D1:G!<03!B50LF!

K12G!7<@:!<A!@;543!;54:@!
50=!5A:34I@593@!@34>173!

+3=18C!:<!
K12G!

• (4);*<C!307<84523=!:457:<4!>30=<4@!:<!43>13D!
:G314!=1@:41B8:1<0!@:45:32?!:<!391C105:3!G12G!
:450@57:1<0!7<@:!<0!@;543!;54:@F!

q! -))'"!:5L102!50!57:1>3!4<93!<0!B3G59A!<A!
C3CB34@F!

q! (4);*<C!307<84523=!>30=<4@!:<!=3>39<;!@L199!<A!
9<759!C37G5017@!54<80=!>15B93!798@:34@F!

X30=<4@N!105B191:?!:<!
A105073!:G3!@:<7L;19102!<A!
:457:<4@!:<!43@;<0=!:<!
=3C50=!

+3=18C! • #A!:G1@!1@!@8@:5105B936!:G3!C54L3:!D199!43@;<0=!:<!
=3C50=!!b!!0<!033=!A<4!(4);*<C!57:1<0F!
*<C;3:1:1>3!10:343@:@!D199!7<C;39!@341<8@!>30=<4@!
:<!@33L!75;1:59!50=!10>3@:F!
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#"-%&X%"-#)"Y!-G43@G34@!P8CC54?!
Z'*O$&)["\!
-G3!C5T<41:?!<A!;<<4!A54C34@!
C508599?!:G43@G!:G314!4173!
G54>3@:@F!-G3!C50859!
;4<73@@6!G<D3>346!1@!:G3!A14@:!
<A!@3>3459!@:3;@6!:G4<82G!
DG17G!@:<03@!543!10:4<=873=!
10:<!9<759!4173F!#01:159!@:8=13@!
@G<D3=!:G5:!A54C34@!543!
10:343@:3=!10!8@102!C57G103@F!
Z8:!>34?!A3D!C57G1034?!
@39934@!<4!1C;<4:34@!<AA34!
C37G501759!:G43@G34@!:<!:G3!
"1234150!C54L3:F!eG343!:G3?!
=<6!1:!1@!C5109?!:<!A89A199!;8B917!
@37:<4!7<0:457:@F!-G3@3!
C57G103@6!=83!:<!7<448;:1<0@!
10!:G3!;<91:1759!@?@:3C6!23:!
8@3=!<09?!B?!D359:G?!A54C34@!
10!3H7G5023!A<4!:G314!;<91:1759!
;5:4<0523F!'@!5!
7<0@3M83073!<A!:G1@!C54L3:!
A5198436!;<<4!A54C34@!C1@@!<8:!
<0!:G3!3H:45!;4<A1:!:<!B3!
43591@3=!A4<C!8@102!
C57G103@F!

P-&'-%$d!
(4);*<C!51C3=!:<!75:59?@3!
7G5023!10!:G3!:G43@G34@!
C54L3:6!@<!:G5:!A54C34@N!
=3C50=!A<4!:G43@G34@!D<89=!
B3!C3:F!(4);*<C!@<82G:!:<!
=<!:G1@!B?!10A98307102!
5241789:8459!C57G1034?!
;4<=8734@!50=!1C;<4:34@!:<!
C54L3:!50=!@399!=1437:9?!:<!
:G3!30=!8@34@!b!:G3!
@C599G<9=34!4173!A54C34@F!!

O%d!#"-%&X%"-#)"!'*-#X#-#%P! !
•! #0A983073=!9<759!A5B4175:<4@!50=!1C;<4:34@!:<!C54L3:6!@3996!50=!=1@:41B8:3!
:G43@G34@!:<!10=1>1=859!B8?34@!:G4<82G!;41>5:3!7G50039@F!

•! '445023=!=3C<0@:45:1<0@!<A!;4<:<:?;3@!:<!A54C34@!:<!451@3!:G314!
80=34@:50=102!<A!:G3!<;;<4:801:?F!

•! #0:4<=873=!+J#@!:<!:G3!;<:30:159!C54L3:c!@3:!<8:!:G3!B8@103@@!75@3!A<4!
:G3C6!50=!910L3=!:G3C!:<!10:343@:3=!>30=<4@F!

O%d!+'&O%-!PdP-%+!*K'"$%P!
! #07435@3=!@8;;9?!<A!:G43@G102!C57G103@!:<!:G3!C54L3:F!
! #07435@3=!@C599G<9=34!A54C34@N!5D54303@@!<A!:G3!B303A1:@!<A!C37G501759!
:G43@G34@!10!@1H!@:5:3@!574<@@!"123415F!

! P3937:3=!A54C34@!G5=!=1437:!5773@@!:<!:G3!;847G5@3!<A!C37G501759!
:G43@G34@!C54L3:3=!:G4<82G!10:34>30:1<0F!

! J10507159!10@:1:8:1<0@!:5423:102!@C599G<9=34!A54C34@!50=!48459!@34>173!
;4<>1=34@!543!=3>39<;102!935@3!A105073!;4<=87:@F!

O%d!*K'..%"$%P!'"\!&#POP!
! .57L!<A!@81:5B93!;54:034@!5B93!:<!9<7599?!A5B4175:3!:G43@G34@!50=!D199102!:<!
C54L3:!:G3C!=1437:9?!:<!@C599G<9=34!A54C34@F!

! $<>340C30:!<4=34@!;9573=!D1:G!101:159!9<759!;54:034@!=1@:<4:3=!:G314!
10730:1>3!:<!7<0:1083!:<!C54L3:!:<!@C599G<9=34!A54C34@F!

! \3C<0@:45:102!:G3!B303A1:@!<A!:G43@G34@!:<!@C599G<9=34!A54C34@!:<!7435:3!
=3C50=!1@!7<@:9?!50=!:1C3I7<0@8C102F!

! #0=1>1=859!@C599G<9=34!A54C34@!543!43987:50:!:<!10>3@:!10!5!@C599I@7593!4173!
:G43@G346!5@!1:!913@!1=93!A<4!C<@:!<A!:G3!?354F!!

! -G43@G102!@35@<0!1@!@G<4:!50=!500859F!#A!C1@@3=6!:G3!10:34>30:1<0!1@!
=395?3=!B?!<03!?354F!

O%d!.%PP)"P!.%'&"%\!
! .<759!A5B4175:<4@N!<>3443915073!<0!2<>340C30:!7<0:457:@!G5@!G5C;343=!
100<>5:1<0!10!;4<=87:1<0!50=!C54L3:!=3>39<;C30:F!.<759!A5B4175:<4@!59@<!
957L!:G3!75;571:?!:<!C33:!:G3!G823!=3C50=!A<4!:G43@G34@F!#C;<4:5:1<0!<A!
:G43@G34@!1@!:G343A<43!:G3!B3@:!@<98:1<0!10!"123415N@!784430:!C54L3:F!!

! #:!1@!5!C<43!>15B93!B8@103@@!<;;<4:801:?!:<!@399!C89:1I:G43@G34@!Q1F3F6!
:G43@G34@!<A!C89:1;93!74<;@6!0<:!T8@:!4173R!45:G34!:G50!4173!:G43@G34@F!-G3?!
750!B3!@<9=!:<!30:43;430384159!@C599G<9=34!A54C34@6!DG<!750!10!:840!
;4<>1=3!:G43@G34!@34>173@!:<!0312GB<84102!A54C34@!574<@@!:G3!G54>3@:102!
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5.2 Agricultural Mechanisation: Threshers  

!
5.2.1 Introduction to the Thresher Market  
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5.2.2 Thresher Intervention: Pro-Poor Rationale 
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5.2.3 Thresher Intervention Partner Summary 
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:G3!@C599I@7593!5241789:8459!C57G103@!C54L3:6!357G!G5>102!3H:30@1>3!=1@:41B8:1<0!
03:D<4L@!@;500102!C<43!:G50!A1>3!@:5:3@!10!0<4:G340!"123415F!"<03!<A!:G3C!D343!
784430:9?!1C;<4:102!:G43@G34@F!
!
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(4);*<C!D4<:3!5!B8@103@@!
75@3!<0!:G3!:G43@G34!C54L3:!
50=!@30:!1:!:<!:G3!:G433!524<I
C57G1034?!1C;<4:34@!5@!D399!5@!
:G433!C174<A105073!B50L@F!
$<9=30!P:54!+199!@1203=!50!+<[!
D1:G!(4);*<C!A<4!50!101:159!;19<:!
DG17G!10><9>3=!:G3!1C;<4:5:1<0!
<A!V_!801:@!<A!C37G501@3=!
:G43@G34@!10:<!"123415!B?!C1=I
P3;:3CB34!/_VVF!(4);*<C!
:G30!A57191:5:3=!:G3!7<C;50?N@!
910L523!:<!:G3!O5=805!@:5:3!
&173!J54C34@!'@@<715:1<0!<A!
"123415!Q&#J'"R!<0!:G43@G34!
=3C<0@:45:1<0!50=!C54L3:102F!
(4);*<C!59@<!@8;;<4:3=!
$<9=30!P:54N@!910L523!:<!
+174<743=!+174<A105073!B50L!:<!
;4<C<:3!5!935@3!A105073!;4<=87:!A<4!@C599G<9=34@N!;847G5@3!<A!:G3!:G43@G34@F!Z?!:G3!
30=!<A!(4);*<C6!B<:G!P1CB5!24<8;!50=!P;4102A139=!'24<!G5=!@1201A13=!:G314!
10:343@:!:<!1C;<4:!4173!:G43@G34@!10:<!:G3!C54L3:6!B8:!G5=!?3:!:<!A<99<D!8;!:G4<82G!5!
7<0:457:859!52433C30:F!

 
5.2.4 Thresher Intervention Grants  

Mudu Fund 06 
 
(4);*<CN@!@8;;<4:!:<!:G3!P<8:GD3@:!*<CC<=1:?!Z8@103@@!$4<8;!D5@!51C3=!5:!
A<@:34102!:G3!24<8;N@!5B191:?!:<!43@;<0=!100<>5:1>39?!:<!B8@103@@!<;;<4:801:13@!10!:G3!
C54L3:6!DG17G!D<89=!10!:840!935=!:<!37<0<C17!24<D:G!A<4!4173!A54C34@!10!:G3!4321<0F!
-G3!51C!<A!:G3!B8@103@@!24<8;!D5@!:<!G39;!1:@!C3CB34@!:<!3@:5B91@G!03D!B8@103@@!
4395:1<0@G1;@!5C<02!:G3C@39>3@6!50=!:G343B?!=3>39<;!5!@8@:5105B93!524<I@34>173@!
C54L3:!@?@:3C!A<4!@<8:GD3@:!A54C34@F!(4);*<C!;51=!&ZP!*<0@89:102!:<!A57191:5:3!

PrOpCom Thresher Intervention Grants 

Grant No. Period of 
Performance 

Title of Grant Name of 
Grantee 

Value of 
Grant (N) 

Amount Paid 
(N) 

+8=8!
J80=I_]!

';4!/__`!h!
)7:!/__`!

P<8:GD3@:!
*<CC<=1:?!

Z8@103@@!$4<8;!

&ZP! /6___6___! /__6___!

+8=8!
J80=I_^!

'82!/__`!h!
"<>!/__`!

.<D!*<@:!&173!
-G43@G34@6!O50<!

P:5:3!

PK+!
%0210334@!

]`_6W_U! ]`_6W_U!

+8=8!
J80=IVV!

)7:!/__`!h!
\37!/__`!

.<D!*<@:!&173!
-G43@G34@!

"<>5!
-37G0<9<213@

]`_6W_U! ]`_6W_U!

+8=8!
J80=IV/!

,50!/_V_!h!
"<>!/_V_!

.<D!*<@:!&173!
-G43@G34@!

"<>5!
-37G0<9<213@

W6^Vf6]__! V6aWV6]^_!

Total Grant Value Awarded (N) 3,312,290 

k#NC!50!30210334bDG5:!#!L0<D!1@!G<D!:<!=3@120!
C57G103@F!#!=<0N:!D<44?!C87G!5B<8:!C54L3:102r1A!
#!D50:!:<!C54L3:6!#!C54L3:!:<!2<>340C30:!5230713@!
50=!<:G34!10@:1:8:1<0@6!B8:!#!80=34@:50=!:G1@!C12G:!
0<:!B3!5!@8@:5105B93!D5?!:<!C54L3:r!P399102!
:G43@G34@!=1437:9?!:<!A54C34@!1@!:G3!(4);*<C!D5?!
<A!C54L3:102F!#!750N:!;4<=873!C57G103@!50=!D51:!
A<4!A54C34@!:<!7<C3!50=!B8?r:G5:N@!:?102!=<D0!
C?!D<4L102!75;1:59FFF!$<>340C30:!21>3@!C3!5:!
935@:!]_o!8;A4<0:!;5?C30:6!DG17G!@5>3@!C3!:G3!
@:43@@!<A!@3547G102!A<4!D<4L102!75;1:59Fl!

!%0210334!Z50L<936
+5052102!\1437:<46!"<>5!-37G0<9<213@!

k-G3!B8@103@@!75@3!9<<L@!2<<=6!B8:!#!=<0N:!D50:!:<!
B3!:<<!<;:1C1@:17r#!D50:!:<!:3@:!:G3!C54L3:!B?!
1C;<4:102!V_!801:@Fl!

!#9?5@8!"5S1A16
$303459!+5052346!$<9=30!P:54!+199@!
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:G3!24<8;6!B8:!:G3!3AA<4:@!;4<>3=!103AA37:1>36!B3758@3!:G3!24<8;!D5@!9<<L102!A<4!
G50=<8:@F!-G1@!2450:!D5@!:34C105:3=F!
!
Mudu Fund 08 
 
'!2450:!D5@!5D54=3=!:<!PK+!%0210334102!:<!=3>39<;!50=!:3@:!5!;4<:<:?;3!A<4!5!
9<7599?!A5B4175:3=!4173!:G43@G34F![;<0!43>13D!<A!:G3!;54:034N@!;4<=87:1<0!75;571:?!
50=!957L!<A!;4<243@@!52510@:!=391>345B93@6!:G3!2450:!D5@!:34C105:3=!=83!:<!
80@5:1@A57:<4?!;34A<4C5073F!-G3!75@G!5=>5073!;4<>1=3=!:G4<82G!:G3!2450:!D5@!
437<>343=!:G4<82G!:G3!=391>34?!<A!@3>30!:G43@G34@!B?!:G3!2450:33F!!
!
Mudu Fund 11 
 
'!2450:!D5@!59@<!5D54=3=!:<!"<>5!-37G0<9<213@!A<4!;4<:<:?;3!=3>39<;C30:F!#0!:G3!
7<84@3!<A!:G3!;4<:<:?;3!=3@120!50=!@8B@3M830:!3M81;C30:!C<=1A175:1<06!"<>5!
@87733=3=!10!Q5R!=3>39<;102!50!<4121059!A5B4175:3=!C101I:G43@G346!QBR!C<=1A?102!:G3!
:G43@G34!B5@3=!<0!7<CC30:@!B?!<B@34>34@!=84102!:3@:1026!Q7R!A84:G34!43IC<=1A?102!
:G3!:G43@G34!:<!1C;4<>3!:G3!C<B191:?!50=!75;571:?!:<!:G43@G!;501793@!50=!24510@!A4<C!
@:45D6!Q=R!7<0=87:102!A<84!=3C<0@:45:1<0@!50=!:3@:@!5:!e'&\'6!)$'\%(6!50=!Q3R!
=3@120102!50=!;410:102!5!;4<=87:!B4<7G843!A<4!=3C50=!3=875:1<0F!!
!
Mudu Fund 12 
 
(4);*<C!302523=!50!3H:34059!:37G01759!7<0@89:50:!:<!43>13D!:G3!;4<:<:?;3!50=!G1@!
7<CC30:@!D343!107<4;<45:3=!10:<!5!43IC<=1A13=!;4<:<:?;3F!-G3!+8=8!J80=IV/!
2450:!D5@!:G30!7<0798=3=!:<!C508A57:843!:G3!C<=39F!-G3!2450:!D5@!C350:!:<!7<>34!
:G3!A<99<D102!=391>345B93@Y!;4<=87:1<0!<A!V__!801:@!<A!:G43@G34@6!=3C<0@:45:1<0!<A!
:G43@G34@6!C54L3:!;4<C<:1<0!50=!@593@!10730:1>3@!A<4!A54C34@F!-G3!2450:!D5@!
=3@1203=!@87G!:G5:!4<82G9?!f_!;34730:!<A!:G3!2450:!D<89=!7<>34!;4<=87:1<0!7<@:@!
50=!]_!;34730:!D<89=!7<>34!C54L3:!=3>39<;C30:F!!
!
"<>5!-37G0<9<213@!A5193=!:<!C33:!:G3!741:341<0!<A!;4<=87102!V__!:G43@G34@F!
J84:G34C<436!:G3!<09?!>341A15B93!@593!<A!:G43@G34@!D5@!]U!801:@!:<!"5@545D5!@:5:3!
2<>340C30:6!DG17G!0325:3=!:G3!7<0=1:1<0!<A!@399102!:<!:5423:3=!4173!A54C34@F!):G34!
435@<0@!A<4!2450:!:34C105:1<0!10798=3=!0<0I7<C;915073!D1:G!C<0:G9?!43;<4:102!50=!
3H;30@3!@8BC1@@1<0!43M8143C30:@F!(4);*<C!@:5AA!G5=!:<!:45>39!:<!#B5=50!:<!C33:!
D1:G!"<>56!DG17G!@:199!=1=!0<:!?139=!;4<;34!43;<4:@!<4!10><17102F!-G3!2450:!D5@!:G30!
:34C105:3=F!
!
5.2.5 Thresher Intervention Achievements 
!
\83!:<!:G3!101:159!7G5993023@!D1:G!:G3!;54:034@6!:G3!@35@<059!05:843!<A!:G3!4173!
:G43@G102!C54L3:6!50=!:G3!A1059!:1C102!<A!:G3!C89:1I74<;!:G43@G34!;54:034@G1;6!:G3!
:G43@G34!10:34>30:1<0!=1=!0<:!57G13>3!:G3!50:171;5:3=!7G5023@!B?!:G3!:1C3!:G1@!43;<4:!
D5@!D41::30F!!

!
Support-Market Change 
!
-G3!51C!<A!:G1@!10:34>30:1<0!D5@!:<!285450:33!:G3!@8;;9?!<A!:G43@G34@!10!:G3!C54L3:!
50=!7435:3!5773@@!:<!C37G501@3=!:G43@G34@!A<4!@C599G<9=34!A54C34@F!-G1@!D<89=!B3!
=<03!:G4<82G!:G3!A<99<D102!@8;;<4:!C54L3:!7G5023@Y!
!
! #07435@3=!@8;;9?!<A!:G43@G34@!C54L3:3=!50=!@<9=!=1437:9?!:<!A54C34@!

!
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o!#0798=3=!;4<>1@1<0!<A!C54L3:!@30@1:1S5:1<0!@34>173@!:<!A54C34@!<0!:G3!B303A1:@!
<A!:G43@G34!8@3!Q1F3F6!93@@!24510!9<@@!50=!C<43!7<@:E:1C3!@5>102@RF!

!

! \3>39<;C30:!50=!95807G!<A!03D!A105073!;4<=87:@!B?!B50L@!A<4!:G43@G34!
;847G5@3!
!

! (4<>1@1<0!<A!:G43@G34!@34>173@!B?!30:43;430384@!10!:G3!@8;;<4:!C54L3:!
 
Key Market Changes Observed: 

! -30!C89:1I:G43@G34@!G5>3!B330!<4=343=!A<4!1C;<4:!A<4!5!;19<:!@593!:<!@C599G<9=34!A54C34@F!

!
Core-Market Change 

!
'@!5!43@89:!<A!:G3!@8;;<4:!C54L3:!7G5023@6!:G3!7G5023@!(4);*<C!@<82G:!:<!
57G13>3!10!:G3!7<43!C54L3:!10798=3=Y!

!
! [;:5L3!<A!B50L!;4<=87:@!5C<02!A54C34@!E!30:43;430384@!:<!;5?!A<4!:G43@G34@!

!

! #07435@3=!;847G5@3!<A!C37G501@3=!:G43@G34@!5C<02!A54C34@!
!

! #07435@3=!;4<=87:1>1:?!<A!A54C34@!QC35@843=!5@!7<@:!@5>102@!50=!43=873=!24510!
9<@@R!

 
Key Market Changes Observed: 

! J1>3!@C599G<9=34!A54C34@!B<82G:!:G3!4173!:G43@G34@!10!"5@545D5!50=!Z3083!@:5:3@F!!

!
Poverty Reduction 
!
'@!5!43@89:!<A!C37G501@3=!:G43@G34@N!8@5236!A54C34@!543!50:171;5:3=!:<!107435@3!
:G314!107<C3!A4<C!@5>102@!C5=3!A4<C!C50859!95B<84!50=!D5@:523@!5@@<715:3=!D1:G!
C50859!:G43@G102F!J4<C!:G3!784430:!10:34>30:1<06!:G3!51C!1@!:<!4357G!/6V^/!A54C34@!
:G4<82G!:G3!@593!<A!V_!C57G103@!B?!\373CB34!/_VVF!-G3!=1437:!107<C3!107435@3!
50:171;5:3=!1@!"V/6f^U6/U^!Q<4!"U6a//!;34!A54C34R6!50=!/_!T<B@!D199!B3!7435:3=!Q/!
<;345:<4@!;34!C57G103RF!
!
!
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6. AGRICULTURAL POLICY 
!

-G3!5241789:8459!;<917?!10:34>30:1<0!A<78@3=!<0!:G3!4893@!<A!:G3!C54L3:!@?@:3C6!1F3F6!
=3>39<;102!5!B8@103@@I305B9102!30>14<0C30:6!@87G!:G5:!(4);*<CN@!<:G34!@8;;<4:!C54L3:!
10:34>30:1<0@!G5=!B3::34!7G5073@!<A!@8773@@F!eG193!(4);*<CN@!5;;4<57G!:<!;<917?!D<4L!
43C5103=!7<0@1@:30:6!:G3!@:45:3213@6!57:1>1:13@!50=!43@89:@!=1AA343=!G35>19?!B?!10:34>30:1<0!=83!
:<!:G3!801M83!;<917?!43A<4C!51C@F!J<4!:G3!;84;<@3@!<A!:G1@!=<78C30:6!(4);*<CN@!;<917?!
10:34>30:1<0@!G5>3!B330!<42501@3=!59<02!@:5:3!50=!A3=3459!9103@F!!
!

6.1 Introduction to Policy Environment 
!
'241789:843!1@!5!C5T<4!@37:<4!<A!:G3!"1234150!37<0<C?6!@8@:510102!^]!;34730:!<A!48459!
G<8@3G<9=@!50=!7<0:41B8:102!f/!;34730:!<A!:G3!05:1<059!$\(F!K<D3>346!:D<I:G14=@!<A!
"123415N@!^V!C1991<0!;<<4!;3<;93!543!48459!A54C34@//!DG<!;457:173!@8B@1@:3073!A54C102F!
-G314!;4<=87:1<0!C3:G<=@!543!48=1C30:54?6!:G314!;4<=87:1>1:?!9<D6!50=!;<@:IG54>3@:!9<@@3@!
G12GF!'@!5!43@89:6!:G3?!43C510!:45;;3=!10!:G3!>171<8@!7?793!<A!;<>34:?Y!9<D!<8:;8:6!9<D!
107<C36!9<D!@5>102@!50=!9<D!10>3@:C30:F!!
!
Z8@103@@!10>3@:C30:!10!5241789:843!1@!5!41@L?!>30:843F!(4<=8734@!50=!<:G34!30:43;430384@!
10!:G3!7<CC<=1:?!>5983!7G510@!A573!@3>3459!7<0@:4510:@!@87G!5@!91C1:3=!5773@@!:<!
5241789:8459!10;8:!50=!<8:;8:!C54L3:@6!10A<4C5:1<0!@34>173@6!3AA171307?I1C;4<>102!
:37G0<9<213@6!50=!5241789:8459!743=1:6!5@!D399!5@!5!;<<4!10A45@:487:843!<A!4<5=@!50=!
3937:4171:?F!-G1@!;<<4!B8@103@@I305B9102!30>14<0C30:!1@!=83!954239?!:<!957L!<A!79354!50=!
7<0@1@:30:!2<>340C30:!;<917?!;4<73@@3@!:<!@8;;<4:!30:43;430384@N!10>3@:C30:@F!!
!
#0!5==1:1<06!:G3!5241789:843!@37:<4!1@!7G5457:341@3=!B?!91C1:3=!7<CC80175:1<0!50=!
7<995B<45:1<0!5C<02!@:5L3G<9=34@F!(41>5:3!@37:<4!5@@<715:1<0@!957L!:G3!<42501@5:1<059!
75;571:?!:<!;4<>1=3!3AA37:1>3!C3CB34!@34>173@6!50=!:G3!43;43@30:5:1>3!75;571:?!:<!
;4<C<:3!3AA37:1>3!;8B917I;41>5:3!=159<283F!-G3!;<917?!=159<283!:G5:!=<3@!:5L3!;9573!1@!
;41>5:36!0<:!<;306!50=!5@!@87G!1@!<;30!:<!7<448;:1<0F!(<917?C5L34@!43C510!805D543!<A!
:G3!B4<5=!B8@103@@!<;;<4:801:13@!50=!7<0@:4510:@F!%H378:1>3!=371@1<0@!50=!95D@!543!
;5@@3=!B5@3=!<0!:G3!<;101<0@!<A!575=3C17150@!50=!:G3!10A983073!<A!;<91:17599?!7<0037:3=!
;5:4<0@F!$<>340C30:!1@!0<:!577<80:5B93!:<!:G3!B8@103@@!7<CC801:?!10!50?!<;306!A514!
D5?F!
!
eG30!@:5L3G<9=34@!G5>3!:G3!<42501@3=!75;571:?!:<!302523!2<>340C30:!50=!=3C50=!
43;43@30:5:1<06!:450@;54307?6!50=!577<80:5B191:?!10!;<917?!A<4C895:1<0!50=!
1C;93C30:5:1<06!C<43!A514!50=!95@:102!;<91713@!750!B3!A<4C895:3=!:G5:!3H:30=!B3?<0=!:G3!
=37433@!50=!;3:!;4<T37:@!<A!10=1>1=859!;<91:17150@F!'!C<43!@:5B93!B8@103@@!30>14<0C30:!
935=@!:<!107435@3=!5241789:8459!10>3@:C30:6!DG17G!10!:840!935=@!:<!T<B@!50=!107435@3=!
107<C3!A<4!"123415N@!@7<43@!<A!;<<4!A54C34@F!-G1@!1@!5!G823!;<91:1759!50=!37<0<C17!2510F!
(3<;93!750!451@3!:G3C@39>3@!A4<C!;<>34:?!M817L9?!50=!@8@:5105B9?!:G4<82G!D<4L102!
C54L3:@6!50=!2<>340C30:@!G5>3!5!>1:59!4<93!:<!;95?!935=102!:G3!;4<73@@!<A!C54L3:!
43A<4C@F!!
!
6.2 PrOpCom’s Approach to Facilitating Policy Reform 
!
(4);*<CN@!5241789:843!;<917?!10:34>30:1<0@!10:30=3=!:<!5==43@@!:G3!5B<>3!7<0@:4510:@!:<!
10>3@:C30:!B?!10A98307102!;<917?!10!@3937:3=!@:5:3@!50=!:<!5!C<=3@:!3H:30:!5:!:G3!05:1<059!
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6.4 Constraints In State and Federal Policy Environments 
!

Kano and Ogun States’ Rice Policies 
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Fertiliser Policy Reform in Adamawa State 
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National Agricultural Policy Summits 
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6.5 Policy Intervention Partner Summaries 

 
6.5.1 State-level Partners 
 
Kano and Ogun States 
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Adamawa State 
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The 2009 Survey Revealed That: 
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Another Assessment Was Conducted in 2010, which Revealed These Results: 
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:<!W_!;34730:!10!/__^E/__`RF!

q! Ua!;34730:!2<:!A34:191@34!A4<C!<;30!C54L3:!Q7<C;543=!:<!^/oRF!
q! f/!;34730:!<A!A54C34@!2<:!:G3!@8B@1=1@3=!A34:191@34!10!/_V_!Q7<C;543=!:<!VW!;34730:RF!
q! .57L!<A!5>5195B191:?!50=!95:3!=391>34?!<A!@8B@1=1@3=!A34:191@34!43C5103=!:G3!C5T<4!7<0@:4510:@!:<!

5773@@102!A34:191@34F

!
!
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'A:34!:G3@3!@37<0=!@3:!<A!43@89:@!D343!;43@30:3=!:<!:G3!@:5:3!935=34@!10!,803!/_VV6!
:G3!2<>340C30:!:G30!=371=3=!:<!302523!D1:G!;41>5:3!7<C;5013@!10!5!B8@103@@!
C33:1026!50=!@1203=!50!+)[!A<4!107435@3=!;41>5:3!@37:<4!@8;;9?F!'@!5!43@89:!<A!:G3!
+<[6!:G3!;41>5:3!@37:<4!Q10798=102!"<:<436!(4);*<CN@!A34:191@34!10:34>30:1<0!;54:034R!
51C3=!:<!1C;4<>3!1:@!<D0!=1@:41B8:1<0!10!:G3!@:5:3F!'!A<99<DI<0!5@@3@@C30:!
7<0=87:3=!10!:G3!/_VV!A54C102!@35@<0!43>3593=!:G5:!:G3!;34730:523!<A!A54C34@!
G5>102!5773@@!:<!@8B@1=1@3=!A34:191@34!G5=!107435@3=!3>30!A84:G34!:<!faoF!
!
6.5.2 Federal-Level Partners 
 
NESG Rice Network 
 
'@!;54:!<A!:G3!;4<73@@!:<!5==43@@!:G3!@?@:3C17!A519843@6!10!95:3!/__]!(4);*<C!
@1203=!50!+<[!D1:G!:G3!"1234150!%7<0<C17!P8CC1:!$4<8;!Q"%P$R!:<!A57191:5:3!50=!
@8;;<4:!7<995B<45:1<0!B3:D330!B<:G!;54:13@!<0!43@3547G6!5=><757?6!7<CC80175:1<0!
50=!75;571:?!B819=102!57:1>1:13@F!"%P$!1@!5!;41>5:3I@37:<4I93=!5=><757?!24<8;!:G5:!
@33L@!:<!B4<5=9?!10A983073!2<>340C30:!;<917?!:<!;4<C<:3!;41>5:3I@37:<4!24<D:GF!!
!
(4);7<C!D<4L3=!D1:G!"%P$N@!'241789:843!50=!J<<=!P37841:?!(<917?!*<CC1@@1<0!:<!
3@:5B91@G!5!&173!"3:D<4LF!-G3!51C!<A!:G3!03:D<4L!D5@!:<!7435:3!5!;95:A<4C!8;<0!
DG17G!B8@103@@3@!7<89=!A<4C!5!7<CC<0!>13D!<0!@:45:3217!1@@83@!4395:102!:<!:G3!4173!
@37:<4c!:<!@G543!:G5:!>13D!D1:G!2<>340C30:c!50=!:<!80=34@:50=6!=1@78@@!50=!
5=><75:3!A<4!;<917?!43A<4C@!:G5:!D<89=!5==43@@!:G3!C54L3:!A519843@!10!"123415N@!4173!
37<0<C?F!-G3!+101@:34!<A!'241789:843!95807G3=!:G3!03:D<4L!10!,89?!/__^6!
=3C<0@:45:102!:G3!2<>340C30:N@!@8;;<4:!<A!:G3!101:15:1>3F!!
!
+3CB34@!<A!:G3!&173!"3:D<4L!75C3!A4<C!B<:G!:G3!;8B917!50=!;41>5:3!@37:<4@Y!
;4<=8734@6!;4<73@@<4@6!1C;<4:34@6!C54L3:34@!<A!41736!524<I10;8:!7<C;5013@6!B50L@6!
"$)@6!50=!L3?!;8B917!@37:<4!10@:1:8:1<0@F!J4<C!/__^I/__`6!:G3!&173!"3:D<4L!C5=3!
>541<8@!;43@30:5:1<0@!:<!L3?!4173!@37:<4!@:5L3G<9=34@6!;54:0343=!D1:G!%*)e'P6!
"%('\6!,#*'!:<!=45A:!5!05:1<059!4173!=3>39<;C30:!@:45:32?6!50=!7<0=87:3=!
43@3547G!<0!4173!@:5:1@:17@!50=!=3C50=!A<4!4173F!-G3!24<8;!59@<!;51=!5=><757?!>1@1:@!
:<!:G3!K<8@3!<A!&3;43@30:5:1>3@N!'241789:843!*<CC1::33!50=!:G3!784430:!J3=3459!
+101@:34!<A!'241789:8436!DG343!24<8;!C3CB34@!;43@30:3=!;<917?!437<CC30=5:1<0@!
B5@3=!<0!:G3!03:D<4LN@!43@3547G!3>1=3073F!
!
Agricultural Policy Summit Partners 
!
Z5@3=!<0!(4);*<CN@!@8773@@A89!A57191:5:1<0!<A!;<917?!43A<4C@!10!O50<6!)280!50=!
'=5C5D5!@:5:3@6!:G3!;4<245CC3!:G30!=371=3=!:<!<42501@3!5!@3413@!<A!@8CC1:@!
DG343B?!:G3!@301<4!<AA17159@!<A!:G3@3!@:5:3@!7<89=!@G543!:G314!93@@<0@!50=!
3H;3413073@!D1:G!:G314!;334@!A4<C!<:G34!@:5:3@F!Z?!3H;50=102!1:@!D<4L!:<!5@!C50?!
@:5:3@!5@!;<@@1B936!(4);*<C!51C3=!:<!307<84523!g74<D=102I10N!<A!<:G34!@:5:3@!:<!
:G3!;<917?!43A<4C!;4<73@@F!!
!
(4);*<C!302523=!5!;<917?!3H;34:!:<!A57191:5:3!:G3!"5:1<059!'241789:8459!(<917?!
\159<283!10!'828@:!/_V_!DG343!;<91:1759!;334@!A4<C!>541<8@!@:5:3!C101@:413@!<A!
5241789:843!@G543=!:G314!;<917?!43A<4C!93@@<0@F!(34C5030:!@3743:5413@!D343!10>1:3=!
5@!;54:171;50:@!=83!:<!:G314!;<@1:1<0@!5@!:G3!5=C101@:45:1>3!G35=@!<A!:G314!C101@:413@F!
\1437:<4@!<A!;9500102!59@<!5::30=3=!=83!:<!:G314!;<@1:1<0@!5@!:G3!=3@L!<AA1734@!
43@;<0@1B93!A<4!;<917?!A<4C895:1<0!10!:G314!43@;37:1>3!C101@:413@F!P1073!:G306!A1>3!
@:5:3@!G5>3!7<;13=!:G3!;<917?!;4<73@@3@!;43@30:3=F!!
!
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(4);*<C!03H:!7<CC1@@1<03=!5!@:8=?!:<!5@@3@@!:G3!950=@75;3!<A!@:5:3I93>39!
5241789:8459!;<91713@!10!)7:<B34!/_V_6!DG17G!43>3593=!:G5:!>34?!A3D!@:5:3@!G5=!
=3>39<;3=!7<CC<=1:?!;<91713@F!-G3!43;<4:!D5@!>591=5:3=!B?!;54:171;5:102!@:5:3@!50=!
@<C3!@:5L3G<9=34@!@;<0@<43=!5!C3C<!:<!:G3!"5:1<059!*<80719!<0!'241789:843!
Q"*'RF!#0!+547G!/_VV6!:G3!"*'!437<CC30=3=!599!@:5:3@!:<!=45A:!5241789:8459!
;<91713@!D1:G10!<03!?354F!
!
(4);*<C!302523=!5!;<917?!3H;34:!:<!A57191:5:3!:G3!"5:1<059!J34:191@34!(<917?!&<80=:5B93!
10!)7:<B34!/_V_F!-G3!3>30:!D5@!5::30=3=!B?!:G3!L3?!A34:191@34!@8;;9134!7<C;5013@6!
A3=3459!2<>340C30:6!J34:191@34!(4<=8734@!50=!P8;;9134@!'@@<715:1<0!<A!"123415!
QJ%(P'"R!50=!#J\*F!#:!93=!:<!:G3!1@@85073!<A!5!@1203=!7<CC801M8s!A<4!2<>340C30:!:<!
D1:G=45D!A4<C!A34:191@34!;4<7843C30:!50=!=1@:41B8:1<0!5:!:G3!A3=3459!93>39F!
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6.5.3 Lessons on Facilitating Policy Intervention Partners 
 
Eye on the Goal. (4);*<C!L3;:!1:@!3?3!<0!:G3!2<59Y!43=87102!;<>34:?F!(4);*<C!
30@843=!:G5:!10:34C3=15:3!2<59@6!C<:1>5:3=!B?!@G<4:I:34C!50=!10=1>1=859!10:343@:@6!
D343!0<:!599<D3=!:<!=1>34:!:G3!;<917?!43A<4C!;4<73@@F!$510102!935=34@N!@;<L30!
7<CC1:C30:!:<!:G1@!2<59!D5@!1C;<4:50:!:<!30@84102!7<0@30@8@F!
!
Find the right championsF-<;I93>39!
2<>340C30:!<AA17159@!;54:1789549?!A4<C!:G3!
C101@:413@!<A!5241789:843!50=!<:G34!
4395:3=!C101@:413@6!5230713@!50=!
;545@:5:59@!;95?3=!;1><:59!4<93@!10!
(4);*<CN@!;<917?!43A<4C!10:34>30:1<0@F!
(4);*<C!B3250!B?!1=30:1A?102!50=!
B819=102!4395:1<0@G1;@!D1:G!L3?!;<917?!
7G5C;1<0@!DG<!C5?!B3!A4<C!D1:G10!<4!
<8:@1=3!:G3!G<@:!C101@:4?F!%H;3413073!
@G<D3=!:G5:!;8B917!<AA17159@!D1:G!@:4<02!
;41>5:3!@37:<4!B57L24<80=@!543!M817L34!
:<!80=34@:50=!50=!5773;:!C54L3:I93=!
;<917?!43A<4C@F!)073!30<82G!:48@:!D5@!
B819:!50=!:G3?!D343!7<0>1073=!5B<8:!:G3!
;4<;<@3=!C54L3:I93=!43A<4C@6!:G3!
A57191:5:1<0!<A!:G3!43A<4C!;4<73@@!B375C3!
35@?F!!
!
Make it safe and easy.!(<91:17150@!50=!@301<4!2<>340C30:!<AA17159@!8@8599?!G5=!>34?!
91::93!3H;3413073!D1:G!:G3!;4<73@@!<A!C5L102!;<917?F!-G3?!A573=!:D<!7G5993023@!5:!
:G3!@5C3!:1C3Y!0<!@30@3!<A!=1437:1<06!50=!A354!<A!9<@102!7<0:4<9!<A!:G3!;4<73@@F!
J4<C!:G3!B321001026!(4);*<C!@<82G:!:<!80=34@:50=!:G3!;<91:1759!7<0:3H:!<A!:G3!
;<917?!1@@836!@G<D3=!43@;37:!:<!@301<4!2<>340C30:!<AA17159@!@87G!5@!
7<CC1@@1<034@6!;34C5030:!@3743:5413@6!50=!=1437:<4@c!437<201@102!:G314!4<93@6!
43@;<0@1B191:13@6!50=!577<80:5B191:13@F!(4);*<C!5@@1@:3=!:G3C!:<!30>1@1<0!50!
<8:7<C36!50=!=3>1@3!5!@:45:32?!:<!57G13>3!1:F!(4);*<C!;4<>1=3=!743=1B93!"1234150!
3H;34:1@3!50=!@8;;<4:!:<!577<C;50?!:G3C!=84102!:G3!;4<73@@F!eG343!0373@@54?6!
(4);*<C!<AA343=!1=35@6!@;573!:<!43A937:6!50=!<775@1<0@!:<!D<4L!:<23:G34F!
(4);*<C!@<82G:!:<!@:41L3!50!5;;4<;415:3!B595073!B3:D330!;4<243@@!50=!;5:13073F!
(4);*<CN@!A57191:5:1<0!@8;;<4:!D5@!C<43!<A!50!54:!:G50!9<217!<4!10:39937:F!
!
Ensure sustainability through equity of participation.!-<!30@843!:G3!@8@:5105B191:?!<A!
43A<4C@6!(4);*<C!D<4L3=!D1:G!@:5AA!<A!:G3!G<@:!C101@:413@!:G4<82G<8:!:G3!;<917?!

kZ3A<43!:G3!@84>3?!D5@!7<0=87:3=6!357G!
C3CB34!<A!:G3!7<CC1::33!D5@!D<4L1026!
50=!D3!A39:!D3!D343!=<102!:G3!412G:!:G102F!
Z8:!DG30!:G3!43;<4:!<A!:G3!@84>3?!75C3!
<8:6!D3!A39:!B5=F!eG?t!e3!:G<82G:!:G5:!
A34:191@34!D5@!4357G102!:G3!A54C34@6!B8:!1:!
D5@!0<:F!'@!@<<0!5@!D3!@5D!:G1@!43;<4:!10!
/_V_!D3!:<<L!;4<57:1>3!C35@843@F!-G3!
93@@<0!1@!:G5:!5:!:1C3@!?<8!;43@8C3!?<8!
543!=<102!:G3!412G:!:G1026!B8:!5!D5L3I8;!
7599!750!57:8599?!C5L3!?<8!1CC3=15:39?!
B4102!5B<8:!5!=1AA343073!10!5!;<@1:1>3!
=1437:1<0F!!-G1@!1@!DG5:!2<>340C30:!5:!
>541<8@!93>39@!@G<89=!=<Fl!

!!\4F!.<81@!PF!+50=5C56
(34C5030:!P3743:54?6

+101@:4?!<A!'241789:8436!'=5C5D5!@:5:3
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;4<73@@F!#:!D5@!<B@34>3=!:G5:!C101@:4?!@:5AA!:30=!:<!=<C105:3!=1@78@@1<0@!=84102!
@:5L3G<9=34@!C33:102@6!B8:!A57191:5:<4@!10@1@:3=!<0!A514!43;43@30:5:1<0!10!:34C@!<A!
>13D@!50=!08CB34F!(4);*<C!30@843=!:G5:!2<>340C30:!<AA17159@!D343!0<:!;51=!50?!
599<D5073!5;54:!A4<C!:G314!4328954!@595413@F!&5:G346!:G3?!D343!307<84523=!:<!
43254=!:G314!10;8:@!5@!<AA17159!7<0:41B8:1<0@!:<!:G3!=3>39<;C30:!<A!:G3!5241789:843!
@37:<4F!-G3!O50<!@:5:3!2<>340C30:!=3C<0@:45:3=!<D034@G1;!<A!:G3!;<917?!;4<73@@!
Q50=!G3073!5!2435:34!91L391G<<=!A<4!@8@:5105B191:?R6!3F2F6!B?!;5?102!577<CC<=5:1<0!
B199@!A<4!(4);*<CN@!G143=!A57191:5:<4F!!
!
Reward progress.!(<917?IC5L102!1@!45439?!5!@D1A:!;4<73@@c!1:!D5@!G54=!:<!C510:510!
7<CC1:C30:!599!:G3!D5?!:<!:G3!30=F!(4);*<C!;4<>1=3=!>34B59!307<84523C30:!50=!
5;;43715:1<0!5:!3>34?!@:3;F!(4);*<C!@:4<>3!:<!43289549?!5::30=!C33:102@!QA<4C59!
50=!10A<4C59R6!50=!;4<>1=3!@301<4!7<0@89:50:@!:<!435@@843!;54:171;50:@F!(4);*<C!
59@<!<AA343=!<;;<4:801:13@!A<4!;8B917!>591=5:1<0!50=!5;;43715:1<0F!
!
Invest in capacity building.!(4);*<C!=1@7<>343=!:G5:!:G3!C101@:4?!@:5AA!G5=!9<D!
93>39@!<A!:37G01759!75;571:?!D1:G!43254=@!:<!;<917?!=3>39<;C30:F!-G3!@:5AA@!D343!
35234!:<!93540!A4<C!:G3!A57191:5:<4!50=!:G1@!@:4302:G303=!:G314!75;571:?!:<!5;;9?!:G314!
03D!3H;34:1@3!:<!=3>39<;102!03D!;<91713@6!5@!D5@!:G3!75@3!10!)280!@:5:3F!
!
On finding the right private sector partners.!(41>5:3!@37:<4!;54:034@!10798=3=!:G3!
"%P$!50=!5@@<715:1<0@!@87G!5@!&#J'"6!'J'"6!50=!J%(P'"F!)09?!24<8;@!D1:G!
;4<>30!B8@103@@!10:343@:@!D343!7543A899?!@3937:3=!A<4!302523C30:F!(41>5:3!@37:<4!
@:5L3G<9=34@!D343!10><9>3=!A4<C!:G3!101:159!;G5@3!<A!:G3!43A<4C!;4<73@@!50=!:G1@!
G39;3=!:G3C!:<!A899?!;54:171;5:3!50=!80=34@:50=!:G3!;4<73@@F!#0!@<C3!75@3@6!:G3?!
:450@A<4C3=!10:<!5=><757?!24<8;@!:G5:!7G5C;1<03=!;<917?!1C;93C30:5:1<0F!
(4);*<CN@!3H;3413073!10!D<4L102!D1:G!;41>5:3!B8@103@@!;54:034@!@G<D3=!:G5:!C<@:!
D343!35234!:<!7<0:41B8:3!:<!;<917?!43A<4C@6!B8:!957L3=!:G3!<42501@5:1<0596!935=34@G1;!
50=!A10507159!75;571:?F!-G1@!43=873=!:G314!5B191:?!:<!3AA37:1>39?!5=><75:3!A<4!7G5023F!!
 
On finding the right consultants.!(4);*<C!D<4L3=!D1:G!9<759!;<917?!7<0@89:50:@!
A4<C!B<:G!575=3C15!50=!:G3!;41>5:3!@37:<4F!)09?!5!A3D!<A!:G3C!793549?!80=34@:<<=!
:G3!3C342102!+f(!7<073;:F!-G3!C510!@3937:1<0!741:3415!:G343A<43!10798=3=!5!
:G<4<82G!80=34@:50=102!<A!:G3!@30@1:1>3!05:843!<A!;<917?IC5L102!10!"123415!5@!D399!
5@!:G3!5B191:?!:<!7<CC50=!43@;37:!B?!@:5L3G<9=34@F!

 
6.6 Policy Intervention Grants 

PrOpCom Policy Grants 

Grant No. Period of 
Performance 

Title of 
Grant 

Name of 
Grantee 

Value of 
Grant (N) 

Amount Paid 
(N) 

P#JI_W! ,803!/__^!:<!
\37!/__^!

(4<C<:1<0!<A!
(<917?!
\159<283!
5C<02!

P:5L3G<9=34@!

*)()*! V^6aa/6___! V^6aa/6___!

P#JI_f! J3B!/__`!:<!
,89?!/__`!

P#J!I!_f!
'2433C30:!

*)()*! V]6/a/6___! V]6/a/6___!

+8=8!J80=I
_`!

P3;:!/__`!:<!
J3B!/_V_!

P#J!I!_`!
'2433C30:!

*)()*! V/6/]V6___! V/6/U`6U__!

Total Grant Value Awarded (N) 47,303,500 
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SIF 03, SIF 04, and Mudu Fund 09: Country Policy Centre  
 
-G3!51C!<A!*<(<*!D5@!:<!57:1>39?!10A983073!:G3!7<0:30:!50=!=1437:1<0!<A!@<7159!50=!
37<0<C17!;<917?!B5@3=!8;<0!L0<D93=236!3>1=30736!5=><757?!50=!@:5L3G<9=34!=159<283F!
*<(<*!@<82G:!:<!=<!:G1@!:G4<82G!G12G!93>39!75;571:?!B819=102!10!@8;;<4:!<A!1@@83EA57:I
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!
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:G5:!1:!7<89=!<B:510!03D!79130:@6!7<0:457:@6!50=!B37<C3!A105071599?!@39AI@8AA17130:!10!5!@G<4:!
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357G!43@;37:1>3!2450:N@!;43>1<8@!<8:;8:!10=175:<4@F!-G3!7<C;93:3!<8:;8:@!@;371A13=!80=34!
:G3!:G433!2450:@!D343Y!
!
! P3::102!8;!50=!4800102!<A!*<(<*!

!

! \3>39<;C30:!<A!5;;4<;415:3!=5:5B5@3!50=!B819=102!<A!5!D3B@1:3!A<4!:G3!730:43!
!

! (43;545:1<0!<A!5!B<<L!<A!435=102@!<0!kU_!?354@!<A!;<917?!C5L102!10!"123415l!
!

! &3>3083!230345:1<0!A<4!:G3!730:43!
!

! P:45:3217!C5@:34!;950!A<4!:G3!730:43!
!
[0=34!P#J!_f6!@1201A1750:!@:3;@!D343!:5L30!:<D54=!:G3!=3>39<;C30:!<A!:G3!O50<!4173!
;<917?6!50=!80=34!+8=8!2450:!_`6!5!@:8=?!D5@!7<0=87:3=!10!'=5C5D5!@:5:3!43>359102!:G3!
3H:30:!<A!A34:191@34!@8B@1=?!:G5:!D5@!D5@:3=!=83!:<!;<<4!=1@:41B8:1<0F!!
!
6.7 Policy Intervention Achievements 
!

6.7.1 State-level Policy Achievements 
!

Support-Market Change 
!

-G3!@8;;<4:!C54L3:!7G5023@!(4);*<C!@<82G:!:<!57G13>3!10!@:5:3I93>39!;<917?!
43A<4C!D343Y!
!
! O50<!50=!)280!@:5:3@Y!!

o! -G3!;41>5:3!@37:<4!Q&173!Z8@103@@!$4<8;@R!D<89=!9<BB?!A<4!2<>340C30:!
5;;4<>59!50=!1C;93C30:5:1<0F!!

o! $<>340C30:!D5@!3H;37:3=!:<!B37<C3!C<43!;<91:17599?!50=!:37G017599?!
57:1>36!30=<4@3!43A<4C!=<78C30:@6!50=!=3>39<;!1C;93C30:5:1<0!
@:45:3213@F!
!

! '=5C5D5!@:5:3Y!!
o! $<>340C30:!D5@!3H;37:3=!:<!8@3!;<917?!5@!50!5;;4<57G!45:G34!:G50!

=374336!50=!3H;50=!1:@!A34:191@34!=1@:41B8:1<0!7G50039@!:<!4357G!C<43!
A54C34@!5@!50!10:341C!@8;;<4:F!!

o! J34:191@34!7<C;5013@!D<89=!10>3@:!10!3@:5B91@G102!=1@:41B8:1<0!03:D<4L@!10!
;43;545:1<0!A<4!:5L102!7<0:4<9!<A!:G3!30:143!@8;;9?F!
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Key Market Changes Observed: 

! O&Z$!5=><75:3=!A<4!;<917?!5;;4<>59!50=!1C;93C30:5:1<0F!
! O50<!50=!)280!2<>340C30:@!5;;4<>3=!4173!;<917?!50=!52433=!:<!1C;93C30:5:1<0F!
! O50<!2<>340C30:!@3:!8;!50!1C;93C30:5:1<0!=45A:102!7<CC1::33F!
! $<>340C30:!3H;50=3=!1:@!A34:191@34!=1@:41B8:1<0!<8:93:@!B?!5==1:1<059!:G433!7G50039@F!
! '=5C5D5!2<>340C30:!107435@3=!1:@!=1@:41B8:1<0!<A!50!5==1:1<059!U6W`_!+-!Q"UV/6_U_6___R!<A!
@8B@1=1@3=!A34:191@34!:<!A54C34@!B?!/_VVF!(4);*<CN@!10:34>30:1<0!93=!:<!<>34!W__o!107435@3!
10!5773@@!<A!A54C34@!:<!@8B@1=1@3=!A34:191@34!10!'=5C5D5F!-G1@!C350@!:G5:!;8B917!=1@:41B8:1<0!
D5@!93@@!D5@:3A89!50=!:450@;54307?!50=!577<80:5B191:?!G5=!1C;4<>3=F!!

! \159<283!B3:D330!;41>5:3!A34:191@34!7<C;5013@!50=!'=5C5D5!2<>340C30:!G5@!1C;4<>3=F!!
e1:G!:G3!@120102!<A!50!+)[6!:G343!543!10=175:1<0@!:G5:!:G3!@8;;9?!<A!A34:191@34!:<!A54C34@!10!
/_V/!D199!B3!107435@3=!3>30!A84:G34F!

Core-Market Change 
!

-G3!7<43!C54L3:!7G5023@!(4);*<C!@<82G:!:<!57G13>3!10!@:5:3I93>39!;<917?!43A<4C!
D343Y!
!
! Z<:G!@:5:3@!D<89=!G5>3!5!;<917?6!50=!;8B917!3H;37:5:1<0!<A!50=!10:343@:!10!;<917?!
D<89=!3C3423F!

! $<>340C30:!D<89=!B3!G39=!577<80:5B93!A<4!;<917?!1C;93C30:5:1<0F!

Key Market Changes Observed: 

! Z<:G!@:5:3@!0<D!G5>3!5!;<917?!A<4!4173F!
! %M8599?6!:G3!=3C50=!A<4!;<917?6!45:G34!:G50!;54:1@50!A5><84!G5@!107435@3=!A4<C!71>19!@<713:?!
Q'J'"6!&#J'"RF!

! #0!O50<!50=!)280!@:5:3@6!:G3!10:34>30:1<0!G5@!3@:5B91@G3=!5!C37G501@C!A<4!7<0:1083=!
=159<283!:G5:!D199!G<9=!2<>340C30:!577<80:5B93!A<4!1:@!57:1<0@F!

! -G3!;54:171;5:<4?!;<917?I=45A:102!C<=39!;4<C<:3=!B?!(4);*<C!G5@!B330!D1=39?!
10@:1:8:1<0591@3=!50=!3H:30=3=!:<!<:G34!;<917?!5435@!@87G!5@!:G3!=3>39<;C30:!<A!O<95!;<917?!
10!)280!50=!5241789:843!;<917?!10!O50<F!!

! &3G5B191:5:1<0!<A!+52525!=5C!10!O50<!1@!10!;4<243@@!5:!:G3!7<@:!<A!"fF^!B1991<0!50=!7<0:457:!
5D54=!A<4!/!<:G34@!1@!10!;4<243@@F!O50<!2<>340C30:!59@<!;950@!:<!10>3@:!"UF]!B1991<0!<0!
144125:1<0!10A45@:487:843!D1:G10!:G3!03H:!:G433!?354@F!!

! O50<!2<>340C30:!G5@!7<CC3073=!:G3!=3>39<;C30:!<A!10A45@:487:843!A<4!O845!4173!
;4<73@@102!798@:34F!!

! )280!2<>340C30:!C5;;3=!<8:!@81:5B93!950=!A<4!4173!5:!:G3!7<@:!<A!"/F_/!C1991<0F!
! )280!2<>340C30:!7<995B<45:3=!D1:G!:45=1:1<059!48934@!50=!43935@3=!5B<8:!`_!G5!<A!950=!:<!
4173!A54C34@F!

! )280!2<>340C30:!G5@!C5;;3=!<8:!599!@81:5B93!4173!;4<=87102!5435@!10!:G3!@:5:3!50=!
5;;4<>3=!A80=@!A<4!:G3!;847G5@3!<A!A<84!950=!79354102!C57G103@F!!

Poverty Reduction 
!

-5423:3=!1C;57:@!<0!:G3!;<<4!10798=3Y! 
! )8:4357G!:<!A54C34@!
! "3:!107<C3!107435@3@!A<4!A54C34@!50=!95B<8434@!
! '==1:1<059!T<B@!7435:3=!A<4!A54C34@!50=!95B<8434@!!

!
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Scale: 

! -G3!O50<!@:5:3!4173!;<917?!10:34>30:1<0!3H;37:@!:<!;4<>1=3!B303A1:@!10!:G3!A<4C!
<A!C<43!950=!:<!789:1>5:3!4173!10!50=!144125:1<0!@34>173@!:<!`f6W`U!A54C34@F!!

! )280!@:5:3!4173!;<917?!10:34>30:1<0!3H;37:@!:<!4357G!/f6f__!A54C34@F!!
! '=5C5D5!A34:191@34!;<917?!10:34>30:1<0!1@!3H;37:3=!:<!4357G!]]6_W_!A54C34@F!
! Total beneficiaries reached: 184,825 

Additional jobs created: 
! O50<Y!V6/_U!J-%/f!!
! )280Y!VW]!J-%! 
! Total additional jobs created: 1,341 

Net income increase: 
! O50<Y!"W6]W`6``V6^WW!Q30:34;41@3@R!50=!"V//6//U6U`]!Q95B<8434@R!!
! )280Y!"V`U6VW^6___!!
! '=5C5D5Y!"aff6/]a6WfV/U 
! Total net income increase: N4,701,622,770 

 

6.7.2 Federal-level Policy Achievements 
!!

Support-Market Change 
!

-G3!@8;;<4:!C54L3:!7G5023@!(4);*<C!@<82G:!:<!57G13>3!10!A3=3459I93>39!;<917?!
43A<4C!D343Y!
!
! -G3!"3:D<4L!D<89=!A57191:5:3!3H7G5023!<A!B8@103@@!10A<4C5:1<0!5C<02!

C3CB34@6!50=!;54:034!D1:G!4393>50:!@:5L3G<9=34@!:<!43A<4C!4173!;<91713@F!
!

! J3=3459!50=!@:5:3!2<>340C30:@!D<89=!B3!5D543!<A!:G3!033=!:<!G5>3!79354!
;<91713@!50=!10;8:!A4<C!:G3!;41>5:3!@37:<4F!

!

! (41>5:3!@37:<4!D<89=!C<80:!5=><757?!;43@@843!<0!2<>340C30:!:<!5==43@@!
;<917?!D35L03@@3@F!

!

! $<>340C30:!D<89=!101:15:3!57:1<0@!:<!=3>39<;!;4<I;<<4!50=!B8@103@@IA4130=9?!
;<91713@F!!

!

! Z8@103@@3@!D<89=!107435@3!10>3@:C30:!10!=<C3@:17!;4<=87:1<0!50=!
;4<73@@102F!

!

/W!P:5:3I93>39!;<917?!10:34>30:1<0@!<09?!C35@843!=1437:!<8:4357Gc!T<B@!7435:3=!50=!03:!107<C3!107435@3@!=83!:<!:G3!
41@L?!05:843!<A!;<917?!10:34>30:1<0@F!e1:G!:G3!9302:G!<A!:1C3!;<917?!1C;93C30:5:1<0!750!:5L3!:<!57G13>36!:G343!1@!
59@<!:G3!;<@@1B191:?!:G5:!:G3@3!1C;57:@!D199!0<:!B3!@330!80:19!\373CB34!/_VWF!

/f!J-%!10!O50<!50=!)280!;<917?!1@!C35@843=!A4<C!95B<84!033=3=!:<!789:1>5:3!5==1:1<059!950=!A<4!4173F!
/U!J54C34!107<C3!10!'=5C5D5!1@!C35@843=!B?!3M85:102!5C<80:!<A!A34:191@34!8@3=!:<!;4<A1:!35403=!A4<C!
5;;4<;415:39?!8@102!A34:191@34!10!<03N@!A54C950=F!
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Key Market Changes Observed: 

! a^o!<A!C3CB34@!3H7G5023=!8@3A89!B8@103@@!10A<4C5:1<0F!
! -G3!3@:5B91@GC30:!<A!:G3!&173!"3:D<4L!G5@!307<84523=!79<@34!10:3457:1<0@!B3:D330!:G3!
"%P$!50=!2<>340C30:!<0!4173I4395:3=!1@@83@!50=!:G1@!G5@!B<<@:3=!:G3!5=><757?!75;571:?!
<A!;41>5:3!@37:<4!@:5L3G<9=34@F!!

! (4<I4173!;<917?!43A<4C!;5;34@!D343!;43@30:3=!:<!:G3!"5:1<059!'@@3CB9?!50=!+101@:34!<A!
'241789:843F!

! (54:034@G1;!A<4C3=!D1:G!%*)e'P6!"%('\!50=!,#*'!:<!7<0:41B8:3!:<!:G3!"5:1<059!&173!
\3>39<;C30:!P:45:32?!Q"&\PRF!

! J1>3!@:5:3@!Q'=5C5D56!\39:56!%08286!OD5456!"1234!50=!)0=<R!543!7<;?102!:G3!;<917?!
57:1>1:13@!7<0=87:3=!10!O50<6!)280!50=!OD545!@:5:3@!5A:34!5::30=102!:G3!;<917?!@8CC1:@F!!

! J3=3459!2<>340C30:N@!"5:1<059!*<80719!<0!'241789:843!5=<;:3=!(4);*<CN@!
437<CC30=5:1<0@!A<4!599!@:5:3@!:<!=<78C30:!5241789:8459!;<91713@!D1:G10!<03!?354F!

! '@!50!<8:7<C3!<A!A34:191@34!4<80=:5B936!J%(P'"!@8BC1::3=!7<CC801M8s!:<!2<>340C30:!50=!
@:199!A<99<D102!8;!A<4!1C;93C30:5:1<0F!!!

! -G4<82G!:G3!57:1>1:13@!<A!:G3!&173!"3:D<4L6!C3CB34@!D343!5B93!:<!7<995B<45:3!D1:G!03D!
B8@103@@!;54:034@!:G343B?!B<<@:102!:G314!10=1>1=859!B8@103@@!57:1>1:13@F!#0!5==1:1<06!:G3!
57:1>1:13@!<A!:G3!"3:D<4L!G5>3!G5=!5!@1201A1750:!1C;57:!<0!C3CB34@N!><98C3!<A!B8@103@@6!
;4<A1:@!50=!08CB34!<A!;3<;93!3C;9<?3=F!!

! #C;57:!5@@3@@C30:!43;<4:!10=175:3=!50!107435@3!<A!/`o!10!@593@!><98C3!50=!WWo!24<D:G!10!
;4<A1:!577<C;5013=!B?!50!^/o!107435@3!10!:G3!08CB34!<A!3C;9<?33@!302523=!B?!C3CB34@!
<A!:G3!&"!B3:D330!/__^!50=!/_V_F!

Core-Market Change 
!
-G3!7<43!C54L3:!7G5023@!(4);*<C!@<82G:!:<!57G13>3!10!A3=3459I93>39!;<917?!
43A<4C!D343Y!
! P1201A1750:!10:3457:1<0!B?!2<>340C30:!D1:G!;41>5:3!@37:<4!:<!@:54:!:<!437<201@3!

:G3!033=!A<4!7<C;3:30:!50=!95@:102!;<917?6!!
! $<>340C30:!1=30:1A13@!:G3!033=!A<4!3AA37:1>3!;54:034@G1;!:<!7<CB5:!4173!

@C82291026!50=!A<4!107435@3=!10>3@:C30:!10!:G3!=<C3@:17!4173!@37:<4F!
! J54C34@!107435@3!;4<=87:1>1:?!50=!<8:;8:F!

Key Market Changes Observed: 

! $<>340C30:!7<CC1:C30:!:<!;4<;34!4173!@:45:32?!G5@!41@30!@1201A1750:9?!5A:34!:G3!3937:1<0@F!#0!
;54:!:G1@!750!B3!5::41B8:3=!:<!(4);*<CN@!4<93!<A!@:1C895:102!10A<4C599?F!

! J3=3459!2<>340C30:!Q8;!:<!(43@1=30:R!G5@!=379543=!:G5:!1:!D199!0<:!;4<7843!A34:191@34!<4!D51>3!
=8:?!<0!4173!1C;<4:@F!

! J3=3459!2<>340C30:!G5@!3@:5B91@G3=!5!4173!:450@A<4C5:1<0!@:45:32?!:5@L!A<473F!

!
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Poverty Reduction 
!
"%P$!&173!"3:D<4L!50=!(<917?!P8CC1:@!D343!B8@103@@I305B9102!10:34>30:1<0@F!'@!
@87G6!1C;57:@!5:!:G3!93>39!<A!A54C34@N!;<>34:?!43=87:1<0!D<89=!B3!=1AA1789:!:<!
@1201A1750:9?!5::41B8:3!(4);*<CN@!10:34>30:1<0@F!K3073!:G343!543!0<!08CB34@!A<4!
A54C34!1C;57:@F!!

6.8 Policy Intervention Sustainability and Risk 

#:!1@!1C;<4:50:!:<!0<:3!:G3!7<CC1:C30:!=3C<0@:45:3=!B?!2<>340C30:N@!G823!10>3@:C30:!
<A!<>34!mV^!B1991<0!10!:G3!5241789:843!@37:<4!:G8@!A54F!\83!:<!:G3!9<02!;341<=!<A!:1C3!=84102!
DG17G!;<917?!7G5023@!750!1C;57:!;41>5:3!10>3@:C30:@6!2<>340C30:!43A<4C!57:1>1:13@!G5>3!
:G3!;<:30:159!:<!:450@95:3!:<!5!@1201A1750:!08CB34!<A!107435@3=!08CB34!<A!T<B@!50=!107<C3!
10!:G3!A8:843F!':!;43@30:6!:G3!><98C3!<A!;41>5:3!@37:<4!10>3@:C30:!5;;354@!9<D6!B8:!D1:G!
@8@:5103=!;8B917!10>3@:C30:!10!=3>39<;102!10A45@:487:843!50=!;4<>1=102!50!305B9102!
30>14<0C30:6!1:!1@!50:171;5:3=!:G5:!:G3!;41>5:3!@37:<4!D199!B3!C<43!7<0A1=30:!:<!107435@3!1:@!
10>3@:C30:!10!:G3!5241789:843!@37:<4F!!
 
Kano and Ogun. Z<:G!:G3!O50<!50=!)280!;<917?!C<=39@!543!B3102!43;9175:3=!10!<:G34!
5435@F!'!;41>5:3!7<0@89:50:!1@!7<;?102!:G3!O50<!C<=39!A<4!.52<@!@:5:3!2<>340C30:F!'A:34!
O50<!50=!)280!@G543=!:G314!4173!;<917?!3H;3413073!5:!5!05:1<059!A<48C6!#C<!@:5:3!'\(!
=39325:1<0!;51=!5!;334I93540102!>1@1:!:<!O50<F!-<!30@843!;<917?!7<0:1081:?6!:G3!O50<!@:5:3!
2<>340C30:!G5@!B819:!:G3!4173!;<917?!1C;93C30:5:1<0!;950!10:<!:G3!<>34599!O50<!&<5=C5;!
=<78C30:F!-G3!03D!2<>340C30:@!10!B<:G!@:5:3@!G5>3!30=<4@3=!:G3!;<91713@!50=!
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7. FERTILISER 
7.1 Introduction to the Fertiliser Market 
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7.2 Fertiliser Intervention: Pro-Poor Rationale 
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7.3 Fertiliser Intervention Partner Summary 
!
Notore Chemical Industries Limited 
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7.4 Fertiliser Intervention Grants  

 
Mudu Fund 05: Notore Fast-Track Pilot 
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Mudu Funds 15, 16, 18, 19: On-Track 
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45:G34!:G50!"<:<43!=1437:9?6!B3758@3!QVR!Z41:1@G!03D@;5;34@!D343!43;<4:102!<0!7<448;:1<0!
7G5423@!B3102!B4<82G:!52510@:!5!A<4C34!C5T<41:?!@G543G<9=34!<A!"<:<436!50=!;<91:17599?!1:!
D<89=!G5>3!B330!105;;4<;415:3!:<!2450:!C<03?!:<!"<:<43!5:!:G5:!:1C36!50=!Q/R!1:!D5@!
:G<82G:!:G5:!5!=1437:!;5?C30:!:<!\(@!D<89=!G39;!:G3C!:5L3!5!C<43!57:1>3!4<93!10!
7<995B<45:102!D1:G!:G314!X(@F!K30736!=1@:41B8:<4@!D343!;51=!A<4!:G314!X(@N!@8773@@A89!
3@:5B91@GC30:!<A!=3C<0@:45:1<0!;9<:@F!X(@!D1:G!D399I<42501@3=!=3C<!;9<:@!59@<!M8591A13=!
A<4!@593@!10730:1>3@c!:G3@3!D343!0<:!=3@1203=!5@!7<C;30@5:1<0!A<4!@3::102!8;!=3C<!;9<:@6!

PrOpCom Fertiliser Intervention Grants 

Grant 
No. 

Period of 
Performance 

Title of Grant Name of 
Grantee 

Value of 
Grant (N) 

Amount Paid 
(N) 

+8=8!
J80=I_U!

';4!/__`!h!
P3;:!/__`!

+8=8!J80=I_U! "<:<43! /6U_U6]__! /6U_U6]__!

+8=8!
J80=IVU!

,803!/_V_!h!
"<>!/_V_!

)0I-457L!
\1@:41B8:1<0!(54:034@!

#0:34!
(4<=87:@!

^6f__6___! V6Uff6___!

+8=8!
J80=IV]!

,803!/_V_!h!
"<>!/_V_!

)0I-457L!
\1@:41B8:1<0!(54:034@!

$5@!
\341>5:1>3@!

W6VU_6___! ^]`6___!

+8=8!
J80=IV^!

,803!/_V_!h!
"<>!/_V_!

)0I-457L!
\1@:41B8:1<0!(54:034@!

j33!524<! /6V__6___! //]6U__!

+8=8!
J80=IV`!

,803!/_V_!h!
"<>!/_V_!

)0!-457L!
\1@:41B8:1<0!(54:034@!

%>50@!
)45281!

V6_U_6___! _!

+8=8!
J80=I/_!

,803!/_V_!h!
J3B!/_VV!

J34:191@34!5773@@!i!
L0<D93=23!10!
O5=805!P:5:3!

-5L!'24<! ]6___6___! V6/^/6U__!

+8=8!
J80=I//!

+54!/_VV!h!
)7:!/_VV!

#0@:1:8:1<0591@102!
PC599I;57L!

(4<C<:1<0!P:45:32?!
A<4!1C;4<>102!
PC599G<9=34!

J54C34@!'773@@!:<!
5;;4<;415:3!J54C!
#0;8:@!50=!
%=875:1<0!

"<:<43! //6___6___! VU6/__6___!

Total Grant Value Awarded (N) 21,627,600 



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-!!!]/!

B8:!45:G34!:<!;4<C<:3!A54C34!93540102!50=!X(!@593@F!-G3!J5@:I-457L!;19<:!3H;3413073!
@G<D3=!:G5:!X(@!G5=!:450@;<4:5:1<0!7G5993023@!10!C<>102!:G3!;4<=87:@!A4<C!:G3!\(!
D543G<8@3@!:<!:G3!>199523@F!-<!5==43@@!:G1@!1@@836!(4);*<C!52433=!:<!;5?!A<4!5!"<:<43I
B450=3=!C<:<4B1L3!5@!5!@593@!10730:1>3!:<!3>34?!X(!:G5:!@<9=!VU!+-!<A!;4<=87:6!@3:!8;!VU!
=3C<0@:45:1<0@6!1C;93C30:3=!VU!C54L3:!;4<C<:1<0@6!50=!4357G3=!V6___!A54C34@F!
(4);*<C!;51=!"]U^6___!A<4!@3>30!C<:<4B1L3@F!!
!
J<4!+8=8!J80=@!VU6!V]6!50=!V^6!;5?C30:@!D343!C5=3!A<4!@8773@@A89!=3C<@!B5@3=!<0!
A139=!43@3547G!<AA1734@N!>341A175:1<0F!K<D3>346!A<4!+8=8!J80=!V`6!@5:1@A57:<4?!
=3C<0@:45:1<0@!D343!0<:!793549?!>341A13=c!G3073!:G3!\(!=1=!0<:!M8591A?!A<4!;5?C30:F!
!
Mudu Fund 20: TAK Agro 
 
(4);*<CN@!2450:!@8;;<4:!A<4!-5L!'24<!D5@!51C3=!5:!A57191:5:102!:G3!;4<=87:1<0!50=!48459!
;4<C<:1<0!<A!50!1C;4<>3=!B930=!<A!"(O!A34:191@34!D1:G!@89;G84!50=!759718C!10!VIL2!;57L@F!
-G3!@37<0=54?!51C!D5@!:<!;4<C<:3!74<D=102I10!:<!:G3!48459!A34:191@34!=1@:41B8:1<0!C54L3:F!
(4);*<C!52433=!:<!;5?!:G3!A33@!A<4!:G3!-&(@!:<!@3:!8;!=3C<0@:45:1<0!;9<:@F!-G3!
52433C30:!D5@!@87G!:G5:!-'O!D<89=!;5?!:G3!-&(@6!50=!:G30!(4);*<C!D<89=!
431CB84@3!-'O!A<4!@8773@@A89!A54C34!:840<8:!5:!=3C<0@:45:1<0@F!#0!:G3!A14@:!
=3C<0@:45:1<0!4<80=!Q;950:102!50=!"(O!5;;9175:1<0R6!:G3!;5?C30:!<A!D<4L3=!5@!52433=F!
#0!:G3!@37<0=!50=!:G14=!=3C<0@:45:1<0!4<80=@6!G<D3>346!A54C34!:840<8:!D5@!3H733=1029?!
9<D6!5>3452102!<09?!UIa!A54C34@!;34!@1:3F!(4);*<C!:G343A<43!=1=!0<:!431CB84@3!-'O6!
B3758@3!(4);*<C!A39:!:G5:!-'O!G5=!0<:!;4<;349?!A89A1993=!1:@!43@;<0@1B191:13@!10!9103!D1:G!
:G3!+<[F!&3C510102!A80=@!D343!:G343A<43!43:8403=!:<!\J#\F!!
 
Mudu Fund 22: Notore Fertiliser Distribution Scale-up 2011  
 
-G3!+547G!/_VV!2450:!52433C30:!51C3=!:<!107435@3!:G3!@593@!<A!"<:<43N@!@C599!;57L!
A34:191@34!:<!/U!5241789:8459!@:5:3@6!:G4<82G!5!=1@:41B8:1<0!03:D<4L!<A!`__!>199523!;4<C<:34@F!
-G3!:34C@!<A!:G3!;54:034@G1;!7G5023=!10!:G1@!2450:Y!(4);*<C!D<89=!43D54=!"<:<43!<09?!
5A:34!3AA37:1>3!A54C34!3=875:1<0!50=!:5423:!@593@!G5=!B330!57G13>3=F!-G3!43D54=!D5@!:<!
B3!;51=!:<!"<:<43!10!:G433!:4507G3@Y!!
!
! Phase 1:!"<:<43!@120@!52433C30:@!D1:G!:G3!\(@!10!:G3!:5423:!@:5:3@F!"<:<43!5@L@!
:G314!\(@!:<!@120!52433C30:!D1:G!:G3!@3937:3=!X(@!10!599!:G3!:5423:!@:5:3@E5435@F!

! Phase 2:!"<:<43!4357G3@!:G3!@593@!:5423:!<A!/6U__+-!B?!V!,89?!/_VV!50=!7<0:1083@!
;4<>1=102!3=875:1<0!:<!A54C34@F!!

! Phase 3:!"<:<43!4357G3@!:G3!@593@!:5423:!<A!U6___+-!Q78C895:1>3R!B?!V!)7:<B34!/_VV!
50=!7<0:1083@!;4<>1=102!3=875:1<0!:<!<>34!V!C1991<0!A54C34@F!
o! Bonus payment:!"<:<43!57G13>3@!@593@!<A!a6U__+-!Q78C895:1>3R!10!(G5@3!WF!!

!
"<:<43!C3:!:G3!;G5@3!V!=391>345B93@!B8:!=1=!0<:!57G13>3!:G3!,89?!/_VV!@593@!:5423:F!#0!
,89?!50=!'828@:!/_VV6!"<:<43!43M83@:3=!5!C<=1A175:1<0!:<!:G3!2450:!52433C30:!:<!;8@G!
B57L!:G3!=5:3!<A!:G3!(G5@3!/!:5423:!:<!P3;:3CB346!50=!A<4!(G5@3!W!:<!10798=3!:G3!@593@!
<A!1:@!03D!V_IL2!;57L!10:<!:G3!@593@!:5423:!5C<80:!Q5@!1:!=1=!0<:!B3913>3!1:!D<89=!C33:!1:@!
A1059!:5423:!D1:G!<09?!VIL2!@593@!50=!1:!D50:3=!@<C3!437<201:1<0!A<4!:G1@!100<>5:1<0RF!
"<:<43!:G30!C3:!:G3!(G5@3!/!:5423:F!K<D3>346!:G3!A14C!=1=!0<:!C33:!:G3!A1059!)7:<B34!
=391>345B93W/!=83!:<!:G3!:84054<80=!C510:305073!<A!:G3!;950:!:G5:!43=873=!@8;;9?6!50=!
B3758@3!1:!450!<8:!<A!D<4L102!75;1:59!:<!;847G5@3!50=!1C;<4:!:G3!"(O!A34:191@34F!!

W/!Z?!//!P3;:3CB34!/_VV6!"<:<43!G5=!@<9=!f6_ff!+-!<A!:G3!:5423:3=!U6___!+-6!50=!500<8073=!1:!D<89=!0<:!
4357G!:G3!:5423:F!



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-!!!]W!

7.5 Fertiliser Intervention Achievements  

Support-Market Change 
 

-G3!L3?!@8;;<4:!C54L3:!7G5023@!:G3!A34:191@34!10:34>30:1<0!@<82G:!:<!57G13>3!D343Y!
!
! *G5023=!5::1:8=3@!<A!A34:191@34!7<C;5013@!:<D54=!@399102!:<!@C599G<9=34!A54C34@F!

!

! \3>39<;C30:!<A!03D!B8@103@@!C<=39@!:<!;4<>1=3!1C;4<>3=!;4<=87:@!50=!@34>173@!
:G5:!B3::34!C33:!:G3!033=@!<A!@C599G<9=34!A54C34@!

!

! %@:5B91@GC30:!<A!A807:1<0102!48459!=1@:41B8:1<0!03:D<4L@Y!
!

o! "3:D<4L@!<A!=1@:41B8:<4@!437481:3=!DG<!543!D199102!:<!7G5023!:G314!<;345:102!
C<=39@6!@87G!:G5:!:G3?!@399!954234!><98C3@!<A!;4<=87:!5:!9<D34!C54210@!574<@@!5!
B4<5=34!C54L3:!D1:G!G12G!24<D:G!;<:30:159!Q>@F!@399102!@C599!><98C3@!5:!95423!
C54210@RF!!

!

o! "3:D<4L@!<A!48459!;4<C<:34@!437481:3=6!50=!:45103=!:<!3=875:3!@C599G<9=34!A54C34@!
10!B3@:!A54C102!;457:173@!50=!:<!@399!:G3!5;;4<;415:3!A54C!10;8:@F!

!

o! \1@:41B8:<4@!5B93!:<!3AA37:1>39?!@8;;9?!50=!C50523!48459!;4<C<:34!03:D<4L@F!
!

! #C;4<>3=!A34:191@34!7<C;50?!<42501@5:1<059!75;571:?F!J34:191@34!7<C;5013@!5B93!:<!
C50523!50=!3H;50=!:G314!03:D<4L@!<A!=1@:41B8:<4@!50=!48459!;4<C<:34@F!(54:034@!5B93!
:<!C<01:<4!@593@!50=!=1@:41B8:<4E;4<C<:34!;34A<4C5073F!$3<245;G17!@7593!57G13>3=F!

!

! *4<D=102I10!<A!<:G34!A34:191@34!7<C;5013@!
 

Key Market Changes Observed: 

Changed attitudesY!
! "<:<43!10>3@:3=!50!3@:1C5:3=!"VW`!C1991<0WW!10!:G3!VIL2!;4<245C!b!@G<D102!7<CC1:C30:!:<!
:G3!03D!B8@103@@!C<=39F!
!

Improved products and services:  
! "<:<43!10:4<=873=!C<43!A54C34IA4130=9?!;4<=87:@!50=!@34>173@Y!VL2!;57L6!V_L2!;57L6!A54C34!
$'(!:45101026!B3250!:4510102!*4<;!(4<:37:1<0!(4<=87:@!Q*((R!43:51934@6!3H;9<43=!5!
;54:034@G1;!D1:G!5!@33=!7<C;50?F!

! -'O!'24<!;4<=873=!50!1C;4<>3=!B930=!<A!"(OP*56!50=!@<9=!V_FaWf!C3:417!:<0@!<A!1:@!
Aminchi!VIL2!;57L@!B3:D330!,803!/_V_!:<!95:3!,89?!/_V_F!!

! #0!:<:596!W6Wf_!=3C<0@:45:1<0@WU!D343!7<0=87:3=!QV!)7:!/_VVRF!!
! '0!3@:1C5:3=!W6WW_!C54L3:!@:<4C@W]!D343!7<0=87:3=!QV!)7:!/_VVRF!
! /VV6^a/!A54C34@!43731>3=!$'(!:4510102!10!=3C<0@:45:1<0@FWa!

!
Established rural distribution network: 
! "<:<43!@3:!8;!5!03:D<4L!<A!`__!X(@!50=!/U!\(@!10!/U!@:5:3@!<A!"123415c!599!`__!X(@!G5>3!
B330!:45103=!<0!2<<=!5241789:8459!;457:173@F!!

! [091L3!10!:G3!;19<:!@:523@6!"<:<43!\(@!543!0<D!35234!:<!<4=34!50=!@399!:G3!VIL2!;57L@FW^!

#0>3@:C30:!1@!7597895:3=!5@!7<@:!<A!2<<=@!@<9=6!DG17G!10798=3@6!5C<02!<:G34!:G102@6!;57L52102!7<@:6!G5895236!
@3::102!8;!=1@:41B8:1<0!03:D<4L@6!:45101026!10730:1>3@6!;34@<0039!7<@:@!A<4!C5052102!:G3!;4<245CF!!

Wf!P593@!<A!V_Fa!+-!7<C;41@3=!B<:G!"(OP*5!50=!8435!10!VIL2!;57L@c!5!B435L=<D0!D5@!0<:!A8401@G3=!B?!-'OF!!
WU!J5@:!:457LY!]Uc!)0I-457LY!^fWc!-5L!'24<Y!^f`c!"<:<43!/_VV!@7593I8;Y!V6U^W!QV!)7:!/_VVRF!
W]!)0I-457LY!aU_c!"<:<43!/_VV!@7593I8;Y!/6U^_!QV!)7:!/_VVR!
Wa!J5@:!:457LY!f6WU_c!)0I-457LY!aa6^^_c!-5L!'24<Y!^6U`_c!"<:<43!/_VV!@7593I8;Y!V/V6_U/!QV!)7:!/_VVRF!



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-!!!]f!

!
Improved organisational capacity: 
! "<:<43!1C;4<>3=!:G3!C<01:<4102!<A!1:@!;4<=87:!@593@!10!:G3!A139=F!
! "<:<43!1C;4<>3=!:G3!@8;34>1@1<0!50=!C50523C30:!<A!\(!50=!X(!;34A<4C5073FW`!!
! %AA<4:@!0<D!23543=!:<D54=@!3H;50=102!:G3!\(IX(IA54C34!7G50039Ff_!
! "<:<43!G5@!3H;50=3=!1:@!C50523C30:!75;571:?!5@!:G3!;4<T37:!G5@!@7593=!8;6!B?!10:4<=87102!
5!03D!T<B!93>39!<A!g5435!C505234NFfV!

 
Core-Market Change 

 
-G3!7<43!C54L3:!7G5023@!:G3!A34:191@34!10:34>30:1<0!@<82G:!:<!57G13>3!D343Y!
!
! PC599G<9=34!A54C34@!:<!B8?!:G3!@C599!;57L@!<A!A34:191@34!@<9=!B?!48459!;4<C<:34@F!

!

! PC599G<9=34!A54C34@!:<!5=<;:!:G3!A54C102!;457:173@!:582G:!B?!:G3!48459!;4<C<:34@F!
!

! (4<=87:1>1:?!3H;37:3=!:<!107435@3!=83!:<!5==1:1<059!A34:191@34!8@3!50=!7<4437:!
5;;9175:1<0F!

 
Key Market Changes Observed: 

! f6/a`!C3:417!:<0@f/!<A!A34:191@34!10!VIL2!;57L@!D343!;847G5@3=!B?!V6__W6fV^fW!A54C34@!Q\37!
/__`!h!V!)7:!/_VVRF!

! UaI]ao!<A!A54C34@!5::30=102!=3C<0@:45:1<0@!B<:G!935403=!50=!5=<;:3=!5:!935@:!:D<!<A!:G3!
A<84!03D!;457:173@!:582G:F!`Uo!<A!A54C34@!@84>3?3=!43C3CB343=!5:!935@:!:D<!<A!:G3!A<84!
;457:173@!:582G:Fff!!

! J54C34@!DG<!B<82G:!:G3!A34:191@34!@<9=!107435@3=!:G314!;4<=87:1>1:?!<0!5>34523!B?!WVoF!

!
Poverty Reduction 

!
-G3!;<>34:?!43=87:1<0!10=175:<4@!:G3!A34:191@34!10:34>30:1<0!@<82G:!:<!57G13>3!D343Y!
!
! P7593Y!"8CB34!<A!A54C34@!B303A1::3=!:G4<82G!107435@3=!5773@@!:<!A34:191@34!;847G5@3!
50=!:4510102F!!

W^!#0!:G3!J5@:I-457L!;19<:6!"<:<43!@8;;913=!5!;<4:1<0!<A!VIL2!;57L@!10:<!:G3!\(@N!:487L9<5=!<4=34@!A<4!U_IL2!B52@b
D1:G<8:!B3102!<4=343=!B?!:G3!\(@F!Z?!//0=!P3;:!/_VV6!VU!<A!"<:<43N@!/U!\(@!G5=!<4=343=!50=!B330!@8;;913=!
D1:G!5:!935@:!<03!:487L9<5=!QW_!+-R!<A!VIL2!;57L@!<A!A34:191@346!43M814102!50!5>34523!75;1:59!<8:95?!<A!4<82G9?!"W!
C1991<0F!-G3!:<:59!@:<7L!@<9=!:<!\(@!B?!:G1@!:1C3!D5@!W6V^a!+-!<A!VIL2!;57L@F!'!A139=!@84>3?!43>3593=!:G5:!C50?!
\(@!D50:3=!:<!<4=34!C<43!=83!:<!X(!=3C50=6!B8:!"<:<43!G5=!0<!;4<=87:!:<!@8;;9?6!50=!:G343A<43!7<89=!0<:!
;9573!<4=34@F!

W`!Z?!P3;:3CB34!/_VV6!4321<059!C505234@!G5=!B3280!C<43!57:1>39?!>1@1:102!:G3!X(@!50=!'2417!%H37@!:<!30@843!
:G5:!@593@!D343!:5L102!;9573!50=!:<!10@;37:!:G3!<;345:1<0@F!'2417!3H37@!G5=!107435@3=!:G314!A139=!>1@1:@!<A!X(@F!
+<0:G9?!C33:102@!D343!B3102!7<0=87:3=!5C<02!'2417!%H37@!50=!@593@!@:5AA!:<!43>13D!C54L3:!@:<4C!@593@!
A12843@F!

f_!Z?!P3;:3CB34!/_VV!"<:<43!G5=!7<CC3073=!437481:102!C<43!:G50!<03!\(!;34!@:5:3!10!<4=34!:<!3H;50=!1:@!
<8:4357G!50=!=391>34!B3::34!@34>173!:G4<82G!:G3!7G50039F!

fV!'435!C505234@!543!g5241789:8459!3H378:1>3@N!DG<!G5>3!;34A<4C3=!D399!50=!=3@34>3!5!;4<C<:1<0!10!@5954?!50=!
43@;<0@1B191:?F!eG193!52417!3H37@!@8;34>1@3!:G3!X(@!<A!<03!@:5:36!:G3!;4<C<:3=!5435!C505234@!B37<C3!
43@;<0@1B93!A<4!C<01:<4102!:G3!X(@N!57:1>1:13@!<A!5:!935@:!:D<!@:5:3@6!50=!543!:G3!03H:!10!9103!A<4!;4<C<:1<0!:<!
4321<059!C505234F  

42 J5@:!-457LY!aFV!+-c!)0I-457LY!/VaF/!+-c!-'O!'24<Y!V_Fa!+-c!"<:<43!/_VV!@7593I8;Y!f6_ff!+-!
fW!J5@:!:457LY!/6_^fc!)0I-457LY!Uf6UW_c!-'O!'24<Y!]6^f_c!"<:<43!/_VV!@7593I8;Y!`W`6`]f!
ff!)0I:457L!@:8=?!43>3593=!:G5:!Uao!<A!@84>3?3=!A54C34@!935403=!50=!5=<;:3=!5:!935@:!/!<A!:G3!f!1C;4<>3=!
;457:173@F!-'O!'24<!@84>3?!@G<D3=!]ao!<A!A54C34@!5=<;:3=!:G3!1C;4<>3=!;457:173@F!"<:<43!/_VV!@84>3?!
@G<D3=!:G5:!`Uo!<A!A54C34@!remembered!5:!935@:!/!<A!:G3!f!1C;4<>3=!;457:173@F!-G3!5=<;:1<0!45:3!D199!B3!
=3:34C103=!:G4<82G!50!1C;57:!5@@3@@C30:!7<0798=3=!10!:G3!W4=!D33L!<A!)7:<B34F!
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Scale: 

! V6__W6fV^!A54C34@!D343!=1437:9?!B303A1::3=!B?!\373CB34!/_VV 
! -G1@!D199!935=!:<!50!10=1437:!<8:4357G!:<!50!5==1:1<059!`]`6afU!A54C34@!B?!
\373CB34!/_VWFfU!

! Total farmer outreach of 1,973,163 
Additional jobs created: 

! ^]_!"<:<43!X(@!D343!3C;9<?3=!5@!5!=1437:!43@89:!<A!(4);*<CN@!10:34>30:1<0!B?!
\373CB34!/_VV!Q)0I-457LY!VV_!X(@c!/_VV!@7593I8;Y!aU_!X(@RF!

! VU_!-'O!48459!;4<C<:34@!D343!3C;9<?3=F!!
! aU_!X(@!D199!B3!3C;9<?3=!5@!50!10=1437:!43@89:!<A!(4);*<CN@!10:34>30:1<0!B?!
\373CB34!/_VWf]!

! Total jobs created: 1,760 
Net income increase: 

! \1437:!B303A1715413@Y!"V6W^`6_fW6`U`!QA54C34@Y!"WV`6WaU6a_`fac!X(@Y!
"]_6]]^6/U_f^c!\373CB34!/_VVRF 

! #0=1437:!B303A1715413@Y!"f6W^V6_^a6Ua_!QA54C34@Y!"f6VaW6^Wf6f]/f`c!X(@Y!
"/_a6/UW6V_aU_c \373CB34!/_VWRF!

! Total net income increase: N8,617,229,630 

 

 
!

7.6 Fertiliser Intervention Sustainability and Risk  
 

-G3!@12059@!<A!@8@:5105B191:?!10!:G1@!10:34>30:1<0!10798=3Y!!
!
! Capacity development: "<:<43!G5@!@1201A1750:9?!107435@3=!1:@!C50523C30:!75;571:?!
:<!10798=3!5==1:1<059!C50523C30:!95?34@6!DG17G!D199!G39;!1:!3H;50=!10!:G3!A8:843F!
"<:<43!G5@!107435@3=!1:@!@8;;9?!<A!M8591:?!A34:191@34!10!:G3!;41>5:3!C54L3:!:G4<82G!1:@!
<D0!=1@:41B8:1<0!7G50039!<>34!:G3!95@:!:G433!?354@6!50=!G5@!7<0:1083=!:<!C<01:<4!1:@!
@593@!;34A<4C5073F!#:!1@!G12G9?!91L39?!:G5:!:G1@!3H;50@1<0!D199!7<0:1083F!

!

fU!#0=1437:!<8:4357G!A4<C!:G3!A34:191@34!10:34>30:1<0!10798=3@Y!QVR!A54C34@!DG<!7<;?!A34:191@34!5;;9175:1<0!B3G5>1<4@!
Q10!/_V/!50=!/_VWR!A4<C!A54C34@!DG<!935403=!=1437:9?!A4<C!"<:<43!X(@!Q;41<4!:<!\37!/_VVRc!50=!Q/R!A54C34@!
DG<!543!4357G3=!B?!03D!"<:<43!X(@!10!:G3!03D!.$'@!Q/_V/!50=!/_VWRF!

f]!'@@8C3@!3H;50@1<0!:<!/U_!03D!.$'@!D1:G10!03H:!:D<!?354@F!
fa!*597895:1<0!<A!03:!107<C3!107435@3!A<4!=1437:!B303A1715413@!1@!245=85:3=Y!#:!1@!5@@8C3=!:G5:!10!:G3!A14@:!?354!<A!
A34:191@34!;847G5@36!A54C34@!D199!B8?!fL2!50=!3540!"V6_Va!10!5==1:1<059!;4<A1:c!10!:G314!@37<0=!?354!<A!;847G5@36!
:G3?!D199!107435@3!:G3!;847G5@3!><98C3!:<!V_L2!50=!3540!"/6Uff!10!5==1:1<059!;4<A1:c!10!:G314!:G14=!?354!<A!
;847G5@36!:G3?!D199!B8?!/UL2!50=!3540!"]6W]Vc!10!:G314!A<84:G!?354!<A!;847G5@36!:G3?!D199!B8?!U_!L2!50=!3540!
"V/6a/WF!'@!@87G6!J5@:!-457L!=1437:!B303A1715413@!D343!7597895:3=!5@!3540102!"]6W]V!5==1:1<059!;4<A1:!;34!
A54C34c!)0I-457L!A54C34@!543!5:!"/6Uffc!-'O!A54C34@!543!5:!"/6Uffc!"<:<43!/_VV!@7593I8;!A54C34@!543!5:!
"V6_VaF!QJ5@:!:457LY!"W]6^Ua6]/fc!)0I-457LY!"W__6`V^6/a_c!-'O!'24<Y!"VV_6f`]6a`]c!"<:<43!/_VV!@7593I8;Y!
"^aV6V_W6_V`RF!

f^!X(@!3540!"$"!"/_!;34!VL2!<A!@593@F!
f`!#0=1437:!03:!107<C3!10798=3@Y!QVR!'==1:1<059!;4<A1:!:<!g=1437:N!A54C34@!B5@3=!<0!5=>5073C30:!:<!03H:!?354!<A!
245=85:3=!500859!107<C3!107435@3!5@@8C;:1<0@!10!/_V/!Q1F3F6!J5@:!-457L!A54C34@!3540!"V/6a/Wc!)0I-457LY!
"]6W]Vc!-'OY!"]6W]Vc!"<:<43!/_VVY!"/6UffRF!Q/R!'00859!5==1:1<059!;4<A1:!<A!7<;?102!A54C34@!Q10=1437:!
B303A1715413@R!<A!:G3!"<:<43!/_VV!@7593I8;!Q"V6_Va!10!/_V/!50=!"/6Uff!10!/_VW!;4<A1:!;34!A54C34RF!)0I-457LY!
"W_6_^^6_UWc!"<:<43!/_VVY!"W6f]a6_/U6VU/!

U_!\1437:Y!"Vf`6UWU6f/_c!#0=1437:Y!"/_a6/UW6V_aF
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! Well-aligned incentives:!-G3!;41>5:3!=1@:41B8:1<0!7G50039!G5@!B330!5!;4<A1:5B93!C<=39!
A<4!599!57:<4@!10!:G3!@8;;9?!7G510Y!"<:<43!G5@!107435@3=!1:@!><98C3!<A!@593@6!
=1@:41B8:<4@!543!107435@102!:G3!5C<80:!<A!@:<7L@!:G3?!<4=346!X(@!543!107435@102!:G314!
107<C3@!=83!:<!;4<A1:5B93!C54210@6!50=!78@:<C34@!543!107435@102!:G314!74<;!?139=@F! 

!
P120@!<A!74<D=102I10!<A!;54:034@!10798=3Y!!

!
! (4);*<C!D<4L3=!D1:G!-5L!'24<!<0!5!;19<:!:<!307<84523!74<D=102I106!B8:!:G3!C<=39!
=1=!0<:!:5L3!<AAF!&3;<4:@!10=175:3=6!G<D3>346!:G5:!-5L!'24<!D5@!@:199!;4<=87102!:G3!
1C;4<>3=!B930=!<A!"(OP*5!QB8:!10!:G3!<4121059!U_L2!B52@RF!*4<D=102I10!C5?!@:199!
G5;;30!B3:D330!/_VV50=!/_VU!5@!"<:<43!7<0:1083@!:<!3H;50=!50=!<:G34!
7<C;3:1:<4@!B37<C3!C<43!5D543!<A!:G3!C54L3:!;<:30:159F!!

!
-G3!41@L@!:<!:G3!@8@:5105B191:?!<A!1C;57:!10798=3Y!!

Risk Probability Mitigation 

Distortion of the market.!
-G3!7<0:1083=!10><9>3C30:!<A!
:G3!2<>340C30:!10!:G3!=1437:!
;4<7843C30:!50=!=1@:41B8:1<0!
<A!A34:191@34@!D199!A84:G34!=1@:<4:!
:G3!C54L3:F!-G3!;41>5:3!@37:<4!
;95?34@!:30=!:<!B3!C<43!
A<78@3=!:<!23::102!2<>340C30:!
<4=34@!10@:35=!<A!=3>39<;102!
:G314!<D0!43:519!7G50039@F!!

+3=18C!:<!G12G! ! (4);*<C!D<4L3=!D1:G!A3=3459!50=!@:5:3!
2<>340C30:!10!:G3!5435!<A!;<917?!43A<4C!
:<!10A983073!:G3!D1:G=45D59!A4<C!=1437:!
;4<7843C30:!50=!=1@:41B8:1<0!<A!
@8B@1=1@3=!A34:191@34F!-G3!J$"!10=175:3=!
1:@!10:30:1<0!10!P3;:!/_VV!:<!245=8599?!
D1:G=45D!A4<C!=1437:!;4<7843C30:!50=!
=1@:41B8:1<06!8@102!:G3!43@89:@!<A!5!@84>3?!
7<0=87:3=!B?!(4);*<C!5@!:G3!B5@1@!A<4!
1:@!;4<0<8073C30:F!

! (4);*<C!7<0>1073=!"<:<43!Q;98@!<:G34!
@1C1954!;95?34@!10!:G3!@37:<4R!<A!:G3!
;<:30:159!10!:G3!<;30!C54L3:!10@:35=!<A!
T8@:!A<78@102!<0!2<>340C30:!<4=34@F!

Crowding-in.!J34:191@34!
7<C;5013@!@:199!80D199102!:<!
=3>39<;!:G3!C54L3:!A<4!:G3!
;41>5:3!@37:<4!=1@:41B8:1<0!50=!
A54C34!3=875:1<0F!

K12G!! ! (4);*<C!D<4L3=!D1:G!J%(P'"!:<!
4395:3!:G3!"<:<43!3H;3413073F!(4);*<C!
;4<=873=!50=!@G543=!50!5=><757?!>1=3<!
:<!4393>50:!@:5L3G<9=34@!51C3=!5:!23::102!
:G3!;41>5:3!@37:<4!:<!5;;43715:3!:G3!
;<:30:159!<A!:G3!<;30!C54L3:!50=!:G3!
;8B917!@37:<4!:<!D1:G=45DF!

Lack of quality regulation.!
-G343!1@!0<!7<0>107102!;8B917!
<4!;41>5:3!@?@:3C!<0!:G3!
24<80=!:<!432895:3!M8591:?!<A!
A34:191@34!10!:G3!C54L3:F!-G1@!
G5@!43@89:3=!10!@8;;9?!<A!;<<4!
M8591:?!50=!5=89:345:3=!
A34:191@34@!10!:G3!C54L3:6!
7435:102!@L3;:171@C!5C<02!
A54C34@F!

+3=18C!:<!G12G ! (4);*<C!D<4L3=!D1:G!"<:<43!50=!-'O!
<0!G<D!:<!;43;543!1C;4<>3=!B930=@!:G5:!
D<89=!B3!C<43!@81:5B93!:<!C33:!A54C34@N!
033=@F!J54C34@!D343!59@<!:582G:!<0!
5;;4<;415:3!5;;9175:1<0!10!<4=34!:<!23:!
2<<=!43@89:@!A4<C!A34:191@34!8@3F!-G3@3!
3AA<4:@!D<89=!G39;!B819=!A54C34@N!:48@:!10!
:G3!;41>5:3!@37:<4!7<C;5013@!50=!B819=!
=3C50=!A<4!G12G34!M8591:?6!;41>5:39?!@<9=!
A34:191@34@F!!



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-! ]a

 

#"-%&X%"-#)"Y!+<B193!Z50L102!P8CC54?!
Z'*O$&)["\!
-G3!;34730:523!<A!"1234150@!D1:G!
5773@@!:<!A<4C59!A10507159!
@34>173@!1@!5C<02!:G3!9<D3@:!10!
'A4175F!';;4<H1C5:39?!a/o!<A!
"1234150!5=89:!;<;895:1<0!543!
7<0@1=343=!k484596l!50=!91>3!10!
5435@!DG343!5773@@!:<!A10507159!
@34>173!1@!3@;371599?!=1AA1789:F!-G3!
B50L102!@37:<4!10!"123415!A<78@3@!
954239?!<0!84B50!Q50=!@595413=R!
78@:<C34@6!:<!:G3!3H798@1<0!<A!:G3!
48459!;<;895:1<0F!':!:G3!@5C3!
:1C36!C<B193!;G<03!;303:45:1<0!10!
"123415!913@!5:!U]o!<A!:G3!
;<;895:1<06!DG193!5B<8:!^_o!<A!
:G3!;<;895:1<0!91>3@!D1:G10!C<B193!
;G<03!7<>34523F!-G3!107435@3=!
;303:45:1<0!<A!C<B193!;G<03@!10!
"123415!G5@!7435:3=!50!
<;;<4:801:?!10!:G3!A<4C!<A!C<B193!
;G<03IB5@3=!A10507159!@34>173@!
A<4!:G3!48459!80IB50L3=F!
3-450S57:!50=!(525:37G!
=3>39<;3=!C<B193IB50L102!
@<98:1<0@!50=!D343!10:343@:3=!10!
4<99102!:G3@3!<8:!:<!48459!5435@!10!
"123415F!

P-&'-%$d!
(4);*<C!D<4L3=!D1:G!:G3@3!:D<!
C<B193I;5?C30:@!@34>173!
;4<>1=34@!:<!A57191:5:3!:G314!
30:45073!10:<!:G3!48459!C54L3:6!
50=!:G8@!107435@3!:G3!5773@@!50=!
5AA<4=5B191:?!<A!A10507159!@34>173@!
50=!@5>102@!:<!:G3!80IB50L3=!
48459!;<;895:1<0F!(4);*<C!
5=>1@3=!B<:G!:G3@3!7<C;5013@!<0!
:G314!B8@103@@!@:45:32?6!
C54L3:1026!;4<=87:!;9573C30:6!
;4171026!5230:!:4510102!50=!
03:D<4L!=3>39<;C30:6!50=!
10:4<=873=!:G3C!:<!7<C;5013@!
D1:G!@:4<02!910L@!:<!:G3!48459!
C54L3:F!-G3!51C!D5@!:<!@:1C895:3!
A10507159!=33;30102!50=!C5L3!
A54C34@!C<43!B50L5B93!B?!
7<0037:102!:G3C!:<!9<DI7<@:!
C<B193!B50L102!@34>173@F!

O%d!#"-%&X%"-#)"!'*-#X#-#%P!
•! '=>1@3=!C<B193!B50L102!@34>173!;4<>1=34@!<0!30:34102!:G3!48459!
C54L3:!50=!A103I:80102!:G314!<AA34!:<!48459!80IB50L3=F!

•! #0:4<=873=!;4<>1=34@!:<!B8@103@@!<;345:102!10E54<80=!48459!C54L3:@F!
•! %07<84523=!B8@103@@!<;345:102!10!48459!7<CC801:13@!:<!107<4;<45:3!
C<B193IB5@3=!;5?C30:@!10:<!:G314!B8@103@@!@:45:3213@!<0!5!:4159!B5@1@F!

•! *54413=!<8:!C54L3:!43@3547G!50=!1C;57:!5@@3@@C30:!50=!@G543=!
43@89:@!5@!D399!5@!<:G34!L0<D93=23!25:G343=!D1:G!599!;54:034@F!

O%d!+'&O%-!PdP-%+!*K'"$%P!
! P34>173!;4<>1=34@!C<=1A13=!:G314!C<B193IB50L102!;4<=87:@!50=!;4173@!
:<!@81:!:G3!48459!C54L3:F!

! &8459IB5@3=!5230:@!D343!:45103=!50=!5B93!:<!C33:!:G3!033=@!<A!:G3!
48459!;<;895:1<0F!

O%d!*K'..%"$%P!'"\!&#POP!
! "1234150!71:1S30@!543!9334?!<A!k80@:35=?l!A10507159!@34>173!;4<>1=34@F!
-G343!1@!5!789:8459!;43A343073!A<4!@:<4102!C<03?!10!:5021B93!A<4C@!
>34@8@!10!k>14:859l!A<4C@!:G5:!7500<:!B3!@330!<4!7<80:3=F!

! +50?!;<:30:159!;54:034@!G5=!43@34>5:1<0@!5B<8:!43915B191:?!<A!C<B193!
;5?C30:@6!50=!@<C3!;43A3443=!@33102!75@G!:450@57:1<0@F!

! +50?!;54:034@!7951C3=!:<!G5>3!10:34059!1@@83@!:<!7<0:30=!D1:G6!
C5L102!10:4<=87102!C<B193!;5?C30:!@?@:3C@!80:305B93!5:!:G3!:1C3F!

! -G3!*30:459!Z50L!<A!"123415!1:@39A!G5@!43@34>5:1<0@!5B<8:!:G3!
@37841:?!<A!;5?C30:!@?@:3C@!5@!D399!5@!:G3!C54L3:N@!;43;543=03@@!
:<!5773;:!:G3CF!.1730@102!1@!<>349?!758:1<8@!50=!80;43=17:5B93F!

! +<B193!;G<03!03:D<4L@!10!"123415!543!3445:17!50=!:450@57:1<0@!C5?!
B3!=395?3=F!kJ5L3l!G50=@3:@6!C<@:9?!A4<C!*G1056!7500<:!A899?!
3H378:3!:G3!@3:!<A!10@:487:1<0@!43M8143=!:<!C5L3!5!:450@57:1<0F!

O%d!.%PP)"P!.%'&"%\!
! +54L3:!43@3547G!@G<D3=!:G5:!:G3!48459!C54L3:!1@!D199102!50=!75;5B93!
<A!8@102!C<B193IB5@3=!A10507159!@<98:1<0@F!

! K<D3>346!C<B193!;5?C30:!@34>173!;4<>1=34@!D343!43987:50:!:<!10>3@:!
:G314!43@<8473@!:<!4357G!:G3!48459!C54L3:6!;43A344102!:<!7<0730:45:3!
<0!84B50!5435@!DG343!:G3?!B3913>3=!:G3?!G5>3!:G3!741:1759!C5@@!:<!
@8@:510!:G314!B8@103@@F!-G1@!G3@1:5:1<0!@33C@!:<!7<C3!B<:G!A4<C!5!
C1@80=34@:50=102!<A!:G3!48459!;54:034@!50=!C54L3:!5@!D399!5@!50!
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8. MOBILE BANKING 

8.1 Introduction to the Mobile Banking Market 
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8.2 Mobile Banking Intervention: Pro-Poor Rationale 
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8.3 Mobile Banking Intervention Partner Summary 
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C33:!:G3!B50LN@!C<B193!B50L102!033=@F!(525N@!4395:1<0@G1;!D1:G!P+JZ!D5@!A54!C<43!43D54=102!
50=!5;;3543=!:<!B3!B5@3=!<0!5!@:4<0234!A<80=5:1<0!<A!C8:859!43@;37:!:G50!:G5:!B3:D330!
3-450S57:!50=!P+JZF!#01:159!;4<243@@!D5@!45;1=!D1:G!P+JZ!;<1@3=!:<!@120!50!52433C30:!:<!
73C30:!:G3!4395:1<0@G1;F!K<D3>34!10!+5?!/_V_6!:G3!C5052102!=1437:<4!<A!P+JZ!43:143=!50=!G1@!
@8773@@<4!G5@!B330!C<43!43@34>3=!10!G1@!3523403@@!:<!;84@83!B4507G93@@!B50L102F!!

8.4 Mobile Banking Intervention Grants  

"<!2450:@!D343!;4<>1=3=!:<!;54:034@!5@!;54:!<A!:G1@!10:34>30:1<0F!

u(4);*<C!G5@!G39;3=!8@!:<!=3>39<;!
4395:1<0@G1;@!10!@<C3!5435@!;43>1<8@9?!
807G54:3=!B?!<84!7<C;50?F!e3!7<0:1083!
:<!084:843!C50?!<A!:G3@3!4395:1<0@G1;@!
:<=5?F!#!3H;37:!:G5:!:G3?!D199!@34>3!5C<02!
:G3!507G<4!;<10:@!10!<84!3AA<4:@!:<!
B4102102!@5A3!50=!5AA<4=5B93!A10507159!
@34>173@!:<!C1991<0@!<A!"1234150@Fl!

-5?<!)>1<@86
J<80=34!50=!*%)6!(525:37G!
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8.5 Mobile Banking Intervention Achievements  

Support-Market Change 

-G3!48459!C<B193IB50L102!C54L3:!=1=!0<:!3H1@:!;41<4!:<!(4);*<CN@!10:34>30:1<0c!G3073!:G1@!D<4L!
@<82G:!:<!7435:3!5!C54L3:F!-G3!L3?!@8;;<4:IC54L3:!7G5023@!:G3!C<B193!B50L102!10:34>30:1<0!
@<82G:!:<!57G13>3!10!:G3!3@:5B91@GC30:!<A!:G1@!C54L3:!D343Y!
!
! #=30:1A175:1<0!<A!@81:5B93!5230:@!50=!5224325:<4@!10!48459!9<75:1<0@!DG<!750!G39;!8@34@!75@GI
10!50=!75@GI<8:!<A!:G314!C<B193!577<80:@!D1:G<8:!8@102!5!;G?@1759!B50L!B4507G!<4!'-+F!
!

! -4510102!50=!3M81;;102!<A!:G3@3!5230:@!:<!<AA34!5230:!@34>173@!:<!79130:@F!
!

! J807:1<0102!:37G0<9<21759!;95:A<4CE@81:5B93!;4<=87:!:G4<82G!DG17G!8@34@!750!;34A<4C!
@37843!:450@57:1<0@F!!

!

! %H1@:102!50=!;4<;349?!A807:1<0102!C<B193!;G<03!03:D<4L!10!43C<:3!48459!5435@!A<4!8@34@!:<!
7<C;93:3!@8773@@A89!:450@57:1<0@F!Q-G3!7<@:!<A!=<102!:450@57:1<0@!1@!9<D343=!DG30!8@34@!
543!5B93!:<!@30=!C3@@523@!>15!$(&P! !$303459!(57L3:!&5=1<!P34>173! !45:G34!:G50!
P+P! !PG<4:!+3@@523!P34>173F!K<D3>34!$(&P!@12059!10!@<C3!48459!9<75:1<0@!1@!3445:17!<4!
0<0I3H1@:30:6!A<47102!8@34@!:<!8@3!:G3!C<43!3H;30@1>3!P+P!<;:1<0FR!

Key Market Changes Observed: 

! -G3!10A<4C5:1<0!25:G343=!:G4<82G!(4);*<CN@!C54L3:!@84>3?!:<!:3@:!48459!=3C50=!A<4!C<B193!
B50L102!@34>173@!D5@!5B93!:<!7<0>1073!;<:30:159!5224325:<4@6!:G4<82G!DG17G!:G3!@D1:7G3@!7<89=!
4357G!>5@:!08CB34@!<A!48459!80IB50L3=6!<A!:G3!>15B191:?!<A!:G1@!C54L3:F!

! ':!(4);*<CN@!437<CC30=5:1<06!3-450S57:!=4<;;3=!1:@!:450@57:1<0!A33!:<!"V__!<0!:G3!24<80=@!
:G5:!3>30!:G3!9<D3@:!A33!<A!"/__!D5@!:<<!G12G!A<4!:G3!48459!;<;895:1<0F!3-450S57:!59@<!;4<;<@3=!
10:4<=87102!5!"_!:450@57:1<0!A33!A<4!:450@57:1<0@!B3:D330!A4130=@!50=!A5C19?F!

! ':!(4);*<CN@!@8223@:1<06!3-450S57:!=3>39<;3=!5!912G:34!>34@1<0!<A!:G3!C308!:G5:!D<89=!B3!93@@!
95=30!D1:G!<;:1<0@!800373@@54?!A<4!:G3!48459!:5423:!8@34@F!!

! 3-450S57:!:45103=!/_!)95C!&173!+199!A54C34@!<0!:G3!8@3!50=!B303A1:@!<A!C<B193I;5?C30:@F!
! 3-450S57:!10@:5993=!@<A:D543!<0!VU_!=35934@N!;G<03@!:G4<82G!;54:034@G1;!D1:G!"<:<43F!!
! 3-450S57:!:45103=!50=!4321@:343=!Wa!P+JZ!@:5AA!50=!;54:034@!:<!@34>3!5@!5230:@!50=!:3@:102!:G3!
C<B193IB50L102!;4<=87:@!10!:G3!48459!5435@!<A!d<95!5@!;54:!<A!5!;19<:!@7G3C3F!!

! (525:37G!@8773@@A899?!:45103=!Vf!<A!P+JZN@!@:5AA!:<!@34>3!5@!(525!5230:@6!DG<!10!:840!D199!C54L3:!
:G3!;4<=87:!:<!:G3!B50LN@!79130:@!<073!:G3!;54:034@G1;!G5@!B330!A<4C591@3=F!

 
Core-Market Change 

':!:G3!7<43IC54L3:!93>396!(4);*<C!51C3=!:<!@33!:G3!3@:5B91@GC30:!<A!C<B193I;5?C30:!8@34@!10!
48459!5435@!DG<!D343!QVR!5B93!:<!8@3!:G314!C<B193!;G<03@!:<!C5L3!50=!43731>3!;5?C30:@6!50=!
Q/R!@:<4102!:G314!03:!75@G!<0!:G314!;G<03@!45:G34!:G50!5@!75@GF!(4);*<C!@<82G:Y!
!
! #07435@3=!08CB34!<A!577<80:@!G39=!B?!;43>1<8@9?!80IB50L3=!10=1>1=859@!10!48459!5435@F!
! #07435@3=!><98C3!50=!>5983!<A!:450@57:1<0@!754413=!<8:!<>34!C<B193!;G<03@F!
! #07435@3=!B595073!<A!75@G!@5>3=!<0!3937:4<017!577<80:@!;34!8@34F!

Key Market Changes Observed: 
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! 3-450S57:!7435:3=!/U_!577<80:@!A<4!A54C34@!:G4<82G!1:@!;54:034@G1;!D1:G!)95C!&173!+199F!!
! (525:37G!57G13>3=!0<!7<43IC54L3:!7G5023@!B?!:G3!30=!<A!:G3!;4<245CC3FUV!

 
Poverty Reduction 
!
':!:G3!;<>34:?!43=87:1<0!93>396!(4);*<C!@<82G:!:G3!A<99<D102!7G5023@Y!!
!
! Outreach.!-G3!<09?!;<>34:?!43=87:1<0!10=175:<4!A<4!:G1@!10:34>30:1<0!D5@!:<!57G13>3!@7593!10!
:G3!08CB34!<A!;<<4!;3<;93!10!48459!5435@!D1:G<8:!5773@@!:<!A<4C59!A10507159!@34>173@!DG<!
D<89=!B37<C3!57:1>3!C<B193IB50L102!8@34@F!K<D3>346!0<!1C;57:!D5@!57G13>3=!<0!:G1@!
10=175:<4!B?!:G3!30=!<A!:G3!;4<245CC3FU/!

 
8.6 Mobile Banking Intervention Sustainability and Risk  

!
\1@78@@1<0@!D343!7<0:108102!B3:D330!B<:G!(525!50=!P+JZ!B?!:G3!30=!<A!:G3!;4<245CC3F!
(525!G5=!3H;9171:9?!@:5:3=!1:@!10:30:1<0!:<!30:34!:G3!'=5C5D5!@:5:3!C54L3:6!D1:G!<4!D1:G<8:!
P+JZN@!A899!;54:034@G1;6!DG17G!C54L3=!5!@1201A1750:!:84054<80=!A<4!:G3C6!5@!:G3?!101:1599?!D343!
<09?!302523=!:G343!5:!(4);*<CN@!10@1@:3073F!-G343!543!@3>3459!<:G34!C<B193I;5?C30:!
;4<>1=34@!<0!:G3!G<41S<0!599!2354102!8;!:<!7<C3!:<!C54L3:!D1:G!:G314!<AA34102!Q:G3!*Z"!G5@!
5;;5430:9?!91730@3=!50<:G34!A1>3RF!#A!50?!<A!:G3C!7<;?!(525:37GN@!@:5:3=!10:30:1<0!:<!@34>3!:G3!
48459!C54L3:6!1:!D<89=!B3!3>1=3073!<A!43;9175:1<0F!!
!
-G3!B1223@:!41@L!:<!:G3!24<D:G!50=!=3>39<;C30:!<A!:G3!C<B193IB50L102!@37:<4!913@!D1:G!:G3!
*30:459!Z50LN@!91730@102!;4<73@@F![0:19!:G3!30=!<A!/_V_6!<;345:<4@!10!:G1@!C54L3:!=1=!@<!D1:G<8:!
@;371591@3=!C<B193IB50L102!91730@3@F!P1073!:G306!G<D3>346!10:343@:3=!<;345:<4@!G5>3!43731>3=!
91730@3@I10I;41071;936!B8:!:G3!*Z"!G5@!=395?3=!:G3!;4<73@@!<A!7<0>34:102!:G3@3!:<!A899!91730@3@!
=3@;1:3!(4);*<CN@!50=!1:@!;54:034@N!3AA<4:@!:<!5==43@@!:G314!7<07340@F!'@!:G1@!91730@102!=395?!
;34@1@:@6!:G3!;<:30:159!A<4!107<C3!230345:1<0!A<4!:G3!;95?34@!1@!5AA37:3=6!50=!@<C3!<A!:G3!
91730@33@!7<89=!5B50=<0!:G314!3AA<4:@!:<!30:34!:G3!C54L3:F

UV!(525:37G!G5@!Vf6___!78@:<C34@6!C<@:9?!10!.52<@6!B8:!>34?!A3D!<A!:G3C!543!57:8599?!=<102!C<03?!:450@A34!50=!:G3?!543!
0<:!(4);*<CN@!:5423:3=!48459!8@34@F!

U/ Jobs created:!+<B193!B50L102!D5@!@330!5@!5!74<@@78::102!10:34>30:1<0!:<!7<C;93C30:!:G3!4173!50=!A34:191@34!C54L3:!
10:34>30:1<0@F!)0!1:@!<D06!1:!=1=!0<:!7435:3!T<B@!Q3H73;:!A<4!:G3!5230:@6!C50?!<A!DG<C!@G<89=!59435=?!G5>3!G5=!
7<CC347159!B8@103@@3@RF!Net income created:!eG193!C<B193!B50L102!D<89=!7435:3!50!3H:45!107<C3!@:435C!A<4!5230:@6!
C<@:!D343!0<:!5C<02!(4);*<CN@!:5423:3=!;<<4!B303A1715413@F!"<!3H:45!107<C3!D<89=!B3!230345:3=!A<4!:G3!8@34@!<A!
C<B193!;5?C30:@6!5;54:!A4<C!:G3!@C599!7<@:!@5>102@!A4<C!0<:!G5>102!:<!:45>39!574<@@!;G?@1759!=1@:5073@!:<!C5L3!<4!
:5L3!;5?C30:@F!
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#"-%&X%"-#)"Y!&173!(54B<1934!P8CC54?!
Z'*O$&)["\!
#0!"1234156!1C;<4:3=!4173!
@3:@!:G3!@:50=54=!A<4!4173!
M8591:?c!9<7599?!;4<=873=!
50=!;4<73@@3=!41736!L0<D0!
A<4!1:@!9<D34!M8591:?6!7500<:!
7<C;3:3!10!;4173!D1:G!:G3!
1C;<4:@F!-G1@!;8:@!5!
=<D0D54=!;4173!;43@@843!
<0!599!4173!>5983!7G510!
57:<4@F!-<!1C;4<>3!:G3!
M8591:?!<A!9<759!41736!
10730:1>3@!A<4!M8591:?!
033=3=!:<!B3!1C;4<>3=!
:G4<82G<8:!:G3!>5983!7G510F!
\83!:<!:G3!A10507159!50=!
@<71<I789:8459!7<0@:4510:@!<A!
A3C593!;54B<1934@!10!O50<!
50=!'=5C5D5!@:5:3@6!:G3?!
G5=!91C1:3=!10730:1>3@!:<!
1C;4<>3!:G3!M8591:?!<A!:G314!
;4<73@@102!:G4<82G!03D!
:37G0<9<2?!5=<;:1<0!<4!
;4<73@@102!M8591:?!
8;245=3@F!

P-&'-%$d!
#0730:1>3@!:<!1C;4<>3!
M8591:?!543!G12G34!1A!4173!
;4<73@@<4@!543!5B93!:<!:5L3!
2435:34!7<0:4<9!<>34!:G3!
@:3;@!10!:G3!>5983!7G510F!
(4);*<C!51C3=!:<!;4<>1=3!
@87G!10730:1>3@!A<4!:G3!
D<C30!;54B<1934@!:<!
1C;4<>3!:G3!M8591:?!<A!:G314!
41736!107435@3!:G314!
;4<73@@102!75;571:?6!50=!
3C;<D34!:G3C!:<!C<43!
@8773@@A899?!G5403@@!:G314!
107<C3!;<:30:159F!-G1@!D5@!
:<!B3!57G13>3=!:G4<82G!
5==43@@102!:G3!A<99<D102!
7<0@:4510:@Y!!!
Technology:![;245=102!:G3!
;54B<19102!3M81;C30:!50=!
:37G01M83@!5>5195B93!:<!
A3C593!;54B<1934@F!
Finance:!(4<>1=102!A3C593!
;54B<1934@!D1:G!5773@@!:<!
9<50@!10!<4=34!:<!;4<>1=3!
<D034@G1;!<A!:G314!4173!
QO50<R!50=!107435@3!:G3!
><98C3!<A!4173!;847G5@3=!
Q'=5C5D5RF 

O%d!#"-%&X%"-#)"!'*-#X#-#%P!
•! -37G0<9<2?!;4<>1@1<0Y @8;;<4:3=!5!;54B<19102!3M81;C30:!C508A57:8434!:<!
;4<=873!50=!=1@:41B8:3!5!C<=1A13=!=48C!50=!:<!:4510!;54B<1934@!<0!3AA17130:!
;54B<19102!:37G01M83@!50=!8@523!<A!:G3!=48C@F!

•! $4<8;!@8;;<4:Y!<42501@3=!A3C593!;54B<1934@!10:<!24<8;@!50=!@8;;<4:3=!
:G314!577<80:!<;30102E9<50!5;;9175:1<0F!K39;3=!C<01:<4!9<50!43;5?C30:F!!

•! Z8@103@@!C50523C30:!:4510102Y ;4<>1=3=!:4510102!:<!A3C593!;54B<1934@!10!
O50<!:<!L33;!437<4=@!<A!:450@57:1<0@!50=!C5L3!;4<A1:5B93!C54L3:!7G<173@F!
(4<>1=3=!"'%*!:4510102!:<!B50L!@:5AA!10!'=5C5D5!:<!305B93!:G3C!:<!
;4<>1=3!B3::34!5=>1@<4?!@34>173@!:<!9<50!4371;130:@F!

•! Z50L!@8;;<4:Y @8;;<4:3=!B50L@!10!=3>39<;102!5!78@:<C1@3=!9<50!;4<=87:!
:5423:102!:G3!A3C593!;54B<1934@F!K39;3=!B50L!;4<C<:3!9<50!;4<=87:!10!
:5423:!9<75:1<0@F!-45103=!B50L!10!'=5C5D5!<0!03D!B8@103@@!C<=39!
Q@:<4102E@399102!;5==?!:<!75;1:591@3!<0!@35@<059!;4173!A987:85:1<0@RF!

O%d!+'&O%-!PdP-%+!*K'"$%P!
•! #C;4<>3=!5773@@!:<!A105073!A<4!A3C593!;54B<1934@!10!O50<!50=!'=5C5D5F!
•! #C;4<>3=!5773@@!:<!C54L3:!QO50<R!50=!7G<173@!A<4!:G3!;54B<1934@!QB<:G!
9<75:1<0@RF!

•! (54B<1934@!7G5023=!B8@103@@!C<=39!Q'=5C5D5RF!

O%d!*K'..%"$%P!'"\!&#POP!
•! (4<>102!:G3!;54B<19102!B8@103@@!5!>15B93!<03!A<4!930=102!C<03?6!50=!59@<!
;4<>102!A3C593!;54B<1934@!5@!743=1B93!B<44<D34@F!

•! P8;34>1@1<0!50=!C50523C30:!<A!:G1@!@;371A17!:?;3!<A!9<50!50=!79130:!24<8;!
B?!:G3!B50LF!

•! '=T8@:102!:G3!4<93@!50=!43@;<0@1B191:13@!<A!:G3!B50L!:<!;4<>1=3!B8@103@@!
5=>1@<4?!@34>173@!3CB3==3=!59<02!D1:G!:G3!7<43!@34>173@F!

O%d!.%PP)"P!.%'&"%\!
•! v8591:?!1C;4<>3C30:Y!A14@:6!:G3!;4<73@@102!1C;4<>3C30:@!:582G:!D343!C<43!
1C;<4:50:!:G50!:G3!:37G0<9<2?!1:@39A!10!G39;102!:G3!D<C30!57G13>3!G12G34!
M8591:?!;54B<193=!;5==?F!P37<0=6!:G3!M8591:?!1C;4<>3C30:@!=1=!0<:!
0373@@5419?!935=!:<!G12G34!107<C3@!A<4!:G3!D<C30F!'773@@!:<!A1050736!
B3::34!B8@103@@!C50523C30:!L0<D93=236!50=!=3>39<;C30:!<A!D<C30N@!
B542510102!75;571:?!543!C<43!3AA17130:!A<4!107435@102!D<C30N@!107<C3@F!

•! J519843!<A!:G3!:37G0<9<2?Y!5A:34!10:4<=87102!:G3!03D!1C;4<>3=!;54B<19102!
=48C!B?!-'\*)6!^a!;34730:!<A!D<C30!;54B<1934@!DG<!B<82G:!:G3!=48C!0<!
9<0234!8@3=!1:F!-G3?!A39:!1:!D5@!5!D5@:3!<A!:G314!C<03?!50=!:G3?!;43A3443=!
:G3!03D!;4<73@@102!:37G01M83@!:G3?!935403=F!

•! *<CC347159!>@F!;8B917!B50LY 7<C;541@<0!<A!:G3!O50<!50=!'=5C5D5!
10:34>30:1<0@!43>3593=!:G5:!:G3!;41>5:39?!<D03=!B50L!;34A<4C3=!B3::34!:G50!
:G3!2<>340C30:!B50L!10!43@;<0@1>303@@!:<!C54L3:!<;;<4:801:13@6!=371@1<0I
C5L102!@;33=6!43@<8473!599<75:1<06!C<B191S5:1<0!<A!@:5AA6!50=!@8;34>1@1<0!<A!
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9. RICE PARBOILERS 
 !

9.1 Introduction to the Rice Parboiling Market 
!
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9.2 Parboiler Intervention: Pro-Poor Rationale 

(4);*<C!>13D3=!:G3!;54B<1934!C54L3:!5@!5!741:1759!30:4?!;<10:!A<4!1C;4<>102!:G3!M8591:?!<A!:G3!
9<759!4173!5>5195B93!<0!:G3!C54L3:F!&3C<>102!:G3!7<0@:4510:@!1=30:1A13=!A<4!:G3!D<C30!D<89=!
G39;!:G3C!57G13>3!M8591:?!8;245=3@!10!:34C@!<A!793509103@@!50=!DG1:303@@6!599<D102!:G3C!:<!
7G5423!"UIV_!C<43!;34!O$UU!A<4!:G314!;54B<19102!D<4L6!:G343B?!107435@102!:G314!;4<A1:@F!!

UW![P'#\Y!$9<B59!J<<=!P37841:?!&3@;<0@3!"123415!&173!P:8=?6!/__^F!
Uf!(4);*<C!C54L3:!5@@3@@C30:6!O50<6!,50EJ3B!/_V_F!!
UU!(4);*<C!A139=!@84>3?6!O845IO54A1!4173!798@:34@6!O50<!@:5:36!,50EJ3B!/_V_F!



"#$%&#'!(&)(*)+!(&),%*-!*)+(.%-#)"!&%()&-! aU

!
!
!
J84:G34C<436!(4);*<C!B3913>3=!:G5:!D1:G!2435:34!5773@@!:<!A1050736!D<C30!D<89=!B3!5B93!:<!
B8?!50=!;4<73@@!C<43!41736!DG17G!D<89=!@;84!2435:34!=3C50=!A<4!;5==?6!G3073!107435@102!:G3!
10730:1>3@!A<4!A54C34@!:<!;4<=873!C<43!9<759!4173F!
!
9.3 Parboiler Intervention Partner Summary 
!
Nigerian Agricultural Cooperative and Rural Development Bank (NACRDB), Kano 
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Standard Microfinance Bank, Adamawa 
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!
[;<0!7<CC3073C30:!<A!:G3!10:34>30:1<06!:G3!
B50L!D5@!G12G9?!C<:1>5:3=!:<!599<75:3!:G3!
43@<8473@!43M8143=!:<!@8773@@A899?!7<C;93:3!:G3!
;19<:F!-G3?!59@<!@G<D3=!10:343@:!10!93540102!C<43!
5B<8:!:G3!;54B<1934@N!7<CC801:?!50=!:G3!
B8@103@@6!@<!:G5:!:G3?!7<89=!B3::34!@34>3!:G3C6!
:G8@!B4102102!C<43!B8@103@@!A<4!:G3!B50LF!
(4);*<C!A14@:!@8;;<4:3=!P+JZ!B?!;4<>1=102!
75;571:?!=3>39<;C30:!:<!B50L!@:5AA!<0!7<9937:102!
50=!5059?S102!C54L3:!10A<4C5:1<0!:<!:5423:!:G3!
@;371A17!>5983!7G510!50=!57:<4@F!P37<0=6!
(4);*<C!G39;3=!:G3!B50L!10!=3>39<;102!5!
78@:<C1@3=!9<50!;4<=87:!A<4!5!;54:178954!:?;3!<A!
30:34;41@3F!-G14=6!(4);*<C!;4<>1=3=!"'%*!:4510102!:<!:G3!B50LN@!9<50!<AA1734@!:<!B3::34!305B93!
:G3!B50L!@:5AA!:<!;4<>1=3!1:@!<D0!B8@103@@!5=>1@<4?!@34>173@!:<!:G3!:5423:!78@:<C34@F!.5@:9?6!
(4);*<C!;4<>1=3=!5!7<@:I@G54102!2450:!:<!:G3!B50L!:<!G39;!1:!7435:3!5D54303@@!50=!;4<C<:1<0!
<A!1:@!03D!9<50!;4<=87:F!
!
P+JZ!@8773@@A899?!;4<C<:3=!:G3!03D!B8@103@@!C<=396!3H733=3=!:G3!:5423:!08CB34!<A!79130:@!
D1:G10!:G3!;19<:!@35@<06!50=!D5@!51C102!:<!30:34!10:<!03D!>199523@!50=!:41;93!1:@!79130:!B5@3!<A!
;54B<1934@!10!:G3!03H:!@35@<0F!!

u(4);*<C!G5@!G39;3=!8@!9<<L!5:!<84!<D0!
78@:<C34@!10!5!=1AA3430:!;34@;37:1>3! !
80=34@:50=102!:G314!B8@103@@!B3::346!91@:30102!
:<!:G314!7G5993023@!50=!78@:<C1S102!:G3!
@8;;<4:!:<!C1:125:3!:G<@3!7G5993023@F!e3!
G5>3!59@<!935403=!G<D!B3::34!D3!750!1=30:1A?!
<;;<4:801:13@!10!C54L3:!50=!;4<>1=3!B8@103@@!
5=>1@<4?!@8;;<4:!@<!:G5:!<84!79130:@!750!3H739!
:G314!B8@103@@!50=!107435@3!:G314!107<C3Fl!

!'GC3=!#?56
+5052102!\1437:<46!P:50=54=!

+174<A105073!Z50L
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9.4 Parboiler Intervention Grants  
 

PrOpCom Parboiling Grants 

Grant No. Period of 
Performance 

Title of Grant Name of 
Grantee 

Value of 
Grant (N) 

Amount Paid 
(N) 

P#JI_V! ,80!/__a!I!
'82!/__a!

\3>39<;C30:!i!
J5B4175:1<0!<A!

;54B<19102!3M81;C30:!

-'\*)! V6^Ua6^Va! V6^Ua6^Va!

P#JI_/! )7:!!I!"<>!
/__a!

#07435@102!;54B<19102!
75;571:?!50=!
;4<=87:1<0!<A!
B450=3=!4173!

O"'J%P!
%0:34;41@3@!

V6/f]6V__! V6//]6V__!

+8=8!
J80=IVa!

)7:!/_V_!h!
\37!/_V_!

'=><757?!50=!
(4<C<:1<0!<A!
(54B<1934@!.<50!

(4<=87:!

P+JZ! /Ua6_aU! WV6___!

Total Grant Value Awarded (N) 3,314,917 

SIF 01: TADCO Parboiling Drums 
 
-G3!2450:!52433C30:!D5@!@1203=!D1:G!-'\*)!D1:G!:G3!<BT37:1>3!:G5:!-'\*)!D199!=3@120!50=!
;4<=873!:G3!1C;4<>3=!;54B<19102!=48C@!DG17G!D199!B3!10:4<=873=!:<!:G3!D<C30!;54B<1934@!DG<!
D199!43731>3!:G3!9<50!A4<C!"'*&\ZF!(4);*<C!;4<>1=3=!a_!;34730:!<A!:G3!:<:59!7<@:!<A!
;4<=87:1<06!D1:G!-'\*)!;4<>1=102!:G3!43C510102!W_!;34730:F!(4);*<C!5D54=3=!:G3!3H57:!
5C<80:!5@!C30:1<03=!10!:G3!2450:!52433C30:!D1:G<8:!50?!>5415073F!
!
SIF 02: KNAFES Enterprises 
 
-G3!2450:!52433C30:!D5@!@1203=!D1:G!O"'J%P!%0:34;41@36!DG17G!D5@!7<0:457:3=!:<!;4<>1=3!
:4510102!:<!:G3!D<C30!;54B<1934@!10!:G3!@3937:3=!5435@!10!O50<!<0!107435@102!:G314!;54B<19102!
75;571:?6!1C;4<>102!:G3!;4<73@@!:<!;4<=873!B3::34!M8591:?!4173F!-G3!435@<0!A<4!:G3!>5415073!10!
:G3!2450:!5D54=!50=!:G3!A1059!@;30=102!D5@!:G5:!599!:G3!:4510102!@3@@1<0@!D343!0<:!7<0=87:3=F!
!
Mudu Fund 17: Standard Microfinance Bank 
 
-G3!2450:!52433C30:!D5@!D1:G!P:50=54=!+174<A105073!Z50L!A<4!;95003=!;4<C<:1<059!50=!
@30@1:1@5:1<0!57:1>1:13@!:<!7435:3!5D54303@@!5C<02!:G3!;<:30:159!B<44<D34@!10!:G3!:5423:!
9<75:1<0@!43254=102!:G314!03D!9<50!;4<=87:!A<4!D<C30!;54B<1934@F!(4);*<C!52433=!:<!@G543!U_!
;34730:!<A!:G3!;4<C<:1<059!7<@:@!5:!;34!57:859!B5@1@F!J10599?6!0<:!599!;95003=!57:1>1:13@!D343!
3H378:3=6!50=!:G3!B50L!<09?!7951C3=!U_!;34730:!<A!:G3!7<@:@!<A!3H378:3=!57:1>1:13@6!G3073!:G343!
1@!:G3!>5415073!B3:D330!:G3!52433=!5C<80:!50=!:G3!57:859!@;30=102F!(5?C30:@!D343!B5@3=!<0!
57:859!@8773@@A89!=3C<@F!
!
!9.5 Parboiler Intervention Achievements  
!
Support-Market Change 
!
(4);*<C!51C3=!:<!@33!:G3!A<99<D102!3>1=3073!<A!7G5023!10!:G3!;54B<1934@N!@8;;<4:!C54L3:!10!
O50<!50=!'=5C5D56!43@;37:1>39?Y!!
!
!
!
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!
!
O50<Y!
!
! "'*&\Z!=3>39<;@!9<50!;4<=87:@!A<4!;54B<1934!24<8;@!@<!:G5:!:G3?!C5?!;847G5@3!-'\*)!
:37G0<9<2?!50=!G5>3!D<4L102!75;1:59!A<4!;5==?!;847G5@3!

!

! -'\*)!=3>39<;@!1C;4<>3=!=48C!
!

! -4510102!;4<>1=3=!:<!D<C30!B?!-'\*)!<0!1C;4<>3=!;4<73@@102!;457:173@!A<4!G12G34!M8591:?!
4173!

!

! "'%*!:4510102!;4<>1=3=!:<!D<C30!<0!1C;4<>3=!B8@103@@!C50523C30:!
!

! +54L3:!910L523!@8;;<4:@!;4<>1=3=!:<!D<C306!@<!:G5:!:G3?!C5?!B3210!:45=102!45:G34!:G50!
7<0:457:I;54B<19102!

!
'=5C5D5Y!
!
! P+JZ!=3>39<;@!50=!C54L3:@!03D!9<50!;4<=87:!:<!:5423:3=!24<8;@!<A!;54B<1934@!

!

! P+JZ!7<CC3073@!>341A175:1<0!50=!5@@1@:@!D1:G!577<80:!<;30102!;4<73@@3@!
!

! "'%*!:4510102!;4<>1=3=!:<!P+JZ!9<50!<AA1734@!
!

! .<50!<AA1734@!<42501@3!;54B<1934@!10:<!24<8;@!50=!9<50!<AA1734@!3H;9510!G<D!:<!1C;93C30:!
03D!B8@103@@!C<=39!

!

! P+JZ!<;30@!577<80:@!A<4!;54B<1934@!:<!305B93!9<50!=1@B84@3C30:!;4<73@@!

Key Market Changes Observed: 

O50<Y!
! "'*&\Z!;4<>1=3=!9<50!<A!"f]!C1991<0!:<!D<C30!;54B<1934@F!!
! -'\*)!=3>39<;3=!U_!1C;4<>3=!=48C@F!
! Z8@103@@!C50523C30:!:4510102!;4<>1=3=!:<!:G3!935=34@!<A!ff!D<C30!24<8;@F!
! -'\*)!:45103=!`/a!D<C30F!
! W^a!D<C30!10>3@:3=!:G3!B<44<D3=!5C<80:!10:<!:G314!<D0!B8@103@@!50=!:8403=!:<!:45=102!A4<C!
7<0:457:!;54B<1934@F!

! V]`!D<C30!DG<!935403=!:G3!B3::34!:37G01M83@!<A!;4<73@@102!G5>3!1C;4<>3=!:G314!;54B<19102!
;4<73@@!50=!7G5423=!;43C18C!;4173!A<4!:G314!7<0:457:!;54B<19102F!

! P<7159!E!B3G5>1<4!7G5023@!<4!C54L3:!910L523@t 
'=5C5D5Y!

! P+JZ!=3>39<;@!g$8C1N!9<50!;4<=87:F!*<0=87:@!C54L3:!>341A175:1<0F!!
! *<0=87:@!C54L3:!;4<C<:1<0!:<!f6___!;3<;93!10!<03!C54L3:!5435F!
! "'%*!:4510102!;4<>1=3=!:<!]!9<50!<AA1734@F!
! .<50!<AA1734@!:45103=!VVU!;54B<1934@!<0!:G3!03D!B8@103@@!C<=39!<A!gB8?I0<DI50=I;4<73@@I
95:34NF!

! P+JZ!<;30@!577<80:@!A<4!VVU!D<C30!DG<!@:54:3=!@5>102!:G4<82G!:G<@3!577<80:@F 

Core-Market Change 
!
':!:G3!7<43!C54L3:!93>396!(4);*<C!51C3=!:<!@33!:G3!A<99<D102!3>1=3073!<A!7G5023!5C<02!B<:G!
;54B<1934@!50=!A54C34@Y!!
!
! (54B<1934@!5;;9?!A<4!50=!43731>3!9<50!75;1:59!

!

! J3C593@!;847G5@3!-'\*)!:37G0<9<2?!50=!10>3@:!10!:45=102!
!

! (54B<1934@!5=<;:!1C;4<>3=!;4<73@@102!;457:173@F!v8591:?!107435@3@!<B@34>3=F!
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!
!
!
!

! (54B<1934@!B8?!50=!@:<43!;5==?!B<82G:!5:!9<D34!;4173!10!=4?!@35@<0!50=!@399!1:!10!G12GI;4173!
@35@<0!Q5@!;34!B8@103@@!C<=39R!

!

! (54B<1934@!7<;?!1C;4<>3=!B8@103@@!C<=39!50=!B8?!C<43!;5==?!
!

! J54C34@!43@;<0=!:<!=3C50=!A4<C!;54B<1934@!50=!789:1>5:3!C<43!;5==?!4173!

Key Market Changes Observed: 

O50<Y!
! UWW!A3C593!;54B<1934@!43731>3=!"'*&\Z!9<50!Q=1437:!B303A1715413@RF!'A:34!@33102!:G3!@8773@@!
<A!:G3!=1437:!B303A1715413@6!50!5==1:1<059!]_!;54B<1934@!5;;913=!A<4!50=!43731>3=!5!9<50!Q10=1437:!
B303A1715413@RF!'99!;54B<1934@!DG<!43731>3=!:G3!9<50!@:54:3=!:45=102!:G314!<D0!;54B<193=!4173F!

! W^a!;54B<1934@!B<82G:!:G3!-'\*)!=48CF!)A!:G<@36!<09?!U_!D343!@:199!8@102!:G3!=48C!B?!
J3B4854?!/_V_F!

! W^a!<A!:G3!UWW!;54B<1934@!DG<!43731>3=!:G3!9<50!1C;4<>3=!:G3!M8591:?Ua!<A!:G314!;4<73@@3=!4173!
50=!107435@3=!:G3!><98C3!;4<73@@3=F!-G1@!43@89:3=!10!/W6//_!+-!<A!107435@3=!><98C3!<A!
1C;4<>3=!M8591:?!;4<73@@3=!4173F!

! Vf]!<A!:G3!UWW!;54B<1934@!<09?!107435@3=!:G3!><98C3F!-G1@!43@89:3=!10!^6a]_+-!<A!107435@3=!
><98C3!<A!;4<73@@3=!4173!D1:G<8:!50?!7G5023!10!M8591:?F!

! V]`!;54B<1934@!DG<!935403=!5B<8:!1C;4<>3=!;457:173!=1=!0<:!5;;9?!A<4!9<50!50=!7<0:1083=!:<!
7<0:457:I;54B<196!B8:!5=<;:3=!:G3!03D!;457:173@!:<!1C;4<>3!:G3!M8591:?!<A!4173!;4<73@@3=F!-G1@!
43@89:3=!10!a6]_U+-!<A!4173!;4<73@@3=!D1:G!1C;4<>3=!M8591:?!:G4<82G!7<0:457:!;54B<19102 

'=5C5D5Y!
! VVU!;54B<1934@!10!V`!24<8;@!43731>3=!P+JZN@!g$8C1N!9<50!;4<=87:F!-G1@!D5@!VU!C<43!:G50!
P+JZN@!:5423:!A<4!:G3!@35@<0F!

! V_U!;54B<1934@!B<82G:!50=!@:<43=!;5==?!:<!;4<73@@!95:34c!<0!5>34523!357G!;54B<1934!;4<73@@3=!
50!5==1:1<059!/Wa!B52@!<A!;5==?F!

! V_!;54B<1934@!10>3@:3=!:G314!30:143!9<50!5C<80:!10!:G3!B8@103@@!=1=!0<:!@:<43!;5==?c!<0!5>34523!
357G!;54B<1934!;4<73@@3=!50!5==1:1<059!W/_!B52@!<A!;5==?F 

Z<:GY!
! a/6V/^!A54C34@!789:1>5:3=!50!5==1:1<059!/W6_^/!G5!<A!950=!:<!@8;;9?!:<!:G3!=1437:!B303A17154?!
;54B<1934@!:G3!5==1:1<059!U_6aa^!+-!<A!;5==?!:G3?!D343!;4<73@@102F!!

! V`6]U_!A54C34@!789:1>5:3=!50!5==1:1<059!]6/^^!G5!<A!950=!:<!@8;;9?!:<!:G3!10=1437:!B303A17154?!
;54B<1934@!:G3!5==1:1<059!VW6^Wf+-!;5==?!:G3?!D343!;4<73@@102F!

! (54B<1934@!G5>3!107435@3=!:G314!10>3@:C30:@!10!;5==?!B?!<>34!a_!;34730:F!

Poverty Reduction  
!
':!:G3!;<>34:?!43=87:1<0!93>396!(4);*<C!51C3=!:<!@33!:G3!A<99<D102!1C;57:@Y!!
!
! '==1:1<059!03:!107<C3!230345:3=!A<4!A54C34@!50=!;54B<1934@!

o! (54B<1934@N!03:!107<C3!107435@3!A4<C!@593!<A!107435@3=!><98C3!<A!;4<73@@3=!4173!
o! (54B<1934@N!03:!107<C3!A4<C!:G3!@593!<A!;4<73@@102!:G3!@:<43=!;5==?!Q'=5C5D5R!
o! J54C34@N!03:!107<C3!107435@3!=83!:<!5==1:1<059!;5==?!=3C50=!A4<C!;54B<1934@!
o! #07<C3!<A!95B<8434@!G143=!B?!A54C34@!

! '==1:1<059!3C;9<?C30:!230345:3=!A<4!95B<8434@!

Ua!(4);*<C!A139=!5@@3@@C30:@6!\37F!/__`!50=!J3BF!/_V_F!-G3!1C;4<>3C30:!10!M8591:?!1@!C35@843=!:G4<82G!<B@34>5:1<0!
Q7<C;545:1>39?!79350!50=!DG1:3!4173R!50=!7G5023!10!:G3!;4173!:G3!D<C30!;54B<1934@!43731>3=!;34!801:F!
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Scale: 
! \1437:!<8:4357GY!a/6`fU!Q;54B<1934@Y!^Vac!A54C34@Y!a/6V/^RU^!
! #0=1437:!<8:4357GY!/_6_UU!Q;54B<1934@Y!f_Uc!A54C34@Y!V`6]U_RU`!
! Total outreach: 93,000 

Additional jobs created: 
! '==1:1<059!95B<434@!G143=!B?!=1437:!B303A1715413@Y!VV6^a^!QO50<!VV6//Vc!
'=5C5D5!]UaR!

! '==1:1<059!95B<434@!G143=!B?!10=1437:!B303A1715413@Y!W6/W]!QO50<!V6/]Wc!
'=5C5D5!V6`aWR 

! Total jobs created: 15,114 
Net income increase: 

! \1437:!B303A1715413@Y!"/6fff6_]_6U`a]_!
! #0=1437:!B303A1715413@Y!"V6V_^6`U]6VU_]V!
! Total net income increase: N3,695,158,991 

Notes on impact: 
! '=5C5D5!;54B<1934@!DG<!<09?!107435@3=!:G3!;4<73@@102!75;571:?!Q50=!=1=!0<:!
@:<43!50?!;5==?R!35403=!50!5==1:1<059!107<C3!<A!"WaV6``f!10!<03!@35@<0F!

! '=5C5D5!;54B<1934@!DG<!@:<43=!;5==?!50=!;4<73@@3=!95:34!35403=!50!
5==1:1<059!107<C3!<A!"fa/6fVf!10!<03!@35@<0F!

! (54B<1934@!10!O50<!107435@3=!:G314!10>3@:C30:@!10!5@@3:@!@87G!5@!91>3@:<7L6!
950=6!A54C!3M81;C30:6!;<89:4?6!50=!@5>102@!B?!U^oII5::41B8:5B93!:<!(4);*<CN@!
10:34>30:1<0F 

 

!
!
!9.6 Parboiler Intervention Sustainability and Risk  

!
-G3!@8@:5105B191:?!<A!:G3!;54B<1934!10:34>30:1<0!1@!7<0@1=343=!:<!B3!C3=18CF!)0!:G3!<03!G50=!
:G3!"'*&\Z!10!O50<!793549?!=1=!0<:!7<0:1083!D1:G!:G3!@C599!9<50!;4<245CF!PJ+Z6!G<D3>346!
G5@!@G<D0!10:343@:!10!7<0:108102!D1:G!:G3!C<=396!B8:!G5@!43730:9?!80=342<03!5!7G5023!10!:G3!
:<;!C50523C30:6!DG17G!G5@!=395?3=!;4<243@@F!-G3!03D!C50523C30:!3H;43@@3=!:G3!=3@143!:<!
3H;50=!:G3!C<=39!:<!7<CC<=1:13@!<:G34!:G50!4173F!
!
-G3!@12059@!<A!@8@:5105B191:?!10!:G1@!10:34>30:1<0!10798=3Y!!
!
! Well-aligned incentives:!-G3!9<50!;4<=87:!G5@!B330!5!;4<A1:5B93!C<=39!A<4!P+JZ!=83!:<!:G3!
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10. COMMODITY MARKETS 
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10.1 Rice Markets 
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11. CROSSCUTTING INTERVENTIONS 

11.1 Nigerian Agricultural Enterprise Curriculum   
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PrOpCom NAEC Grant Award 

Grant 
No. 

Period of 
Performance 

Title of 
Grant 

Name of 
Grantee 

Value of 
Grant (N) 

Amount Paid 
(N) 
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)7:!/__`!h!
\37!/__`!

"'%*!
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'241789:8459!
Z8@103@@!

*<073;:@!.:=F!

V__6___! V__6___!

Total Grant Value Awarded (N) 100,000 
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Average Price Received for Crops (per 100kg bag) 

Time of Sale Crop 1 (N) Crop 2 (N) Crop 3 (N) Average(N) 

':!K54>3@:!-1C3! /6_fV! V6^ff! ^//! V6U]`!

'!J3D!+<0:G@!'A:34!K54>3@:! /6a/V! /6/`_! V6W/_! /6VV_!

 % Change 33% 24% 61% 35% 

Average Profit Margins 

Year Average Cost 
of Inputs (N) 

Average 
Income (N) 

Average 
Profits (N) 

Profit Margin 
(Profit/Income) 

/__^! /f^6Waa! f__6/]a! VUV6^`_! 38% 

/__`! W_f6]U`! U]^6]^W! /]f6_/W! 46% 

/_V_! W]/6Wa^! a`a6^Ua! fWU6fa`! 55% 
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INTRODUCTION 

:>&,?$>,?0!0>%!1#@%!,@!0>%!*&,$&'--%A!(&)*+,-BC!*&,$&'--%!-'2'$%-%20!>'C!
C,?$>0!0,!*&,D#E%!&%1#'F1%!C?**,&0!0,!0%/>2#/'1!#20%&D%20#,2C!'2E!@1%G#F1H!&%C*,2E!0,!
"#$%&#'BC!#20%&2'1!/>'11%2$%C!'2E!*&,$&'--%!,**,&0?2#0#%C!FH!*&,D#E#2$!I?'1#@#%E!C0'@@A!
C%00#2$!?*!CHC0%-C!0,!>'2E1%!0>%!E%-'2EC!,@!0>%!*&,$&'--%A!'2E!/&%'0#2$!'2!
,&$'2#C'0#,2'1!/?10?&%!J>%&%!#2E#D#E?'1C!@%10!&%C*,2C#F1%A!%-*,J%&%EA!'2E!'//,?20'F1%!
@,&!0>%#&!*%&@,&-'2/%!'2E!/,2C%I?%20!&%C?10CK!
!
L&,-!'!*&,$&'--%!-'2'$%-%20!*%&C*%/0#D%A!(&)*+,-!@'/%E!/>'11%2$%C!#2!@#2'2/%A!
$&'20C!'2E!/,20&'/0CA!'E-#2#C0&'0#,2A!'2E!-'2'$%-%20K!:>%C%!/>'11%2$%C!#2/1?E%E!
,*%&'0#2$!#2!'!/'C>MF'C%E!%/,2,-HA!*,,&!#2@&'C0&?/0?&%!N&,'ECA!?0#1#0#%CA!4:OA!*'&02%&CB!
J%'P!#2C0#0?0#,2'1!/'*'/#0H!0,!J&#0%!*&,*,C'1C!'2E!-'2'$%!$&'20!'$&%%-%20CA!C%/?&#0H!
0>&%'0CA!'2E!0>%!0#-%!&%I?#&%E!0,!'//,-*1#C>!0%/>2#/'1!'2E!'E-#2#C0&'0#D%!0'CPCK!Q%C*#0%!
0>%C%!/>'11%2$%CA!(&)*+,-!/,2C0'201H!C,?$>0!0,!*&,D#E%!0>%!-,C0!D'1?%!@,&!-,2%H!#2!
#0C!%G*%2E#0?&%CK!
!
42!'EE#0#,2A!(&)*+,-!>'E!0,!#2D%C0!C#$2#@#/'20!&%C,?&/%C!0,!*&,@%CC#,2'11H!E%D%1,*!#0C!
C0'@@!C,!0>'0!0>%H!/,?1E!*%&@,&-!'0!0>%!1%D%1!'2E!&'2$%!,@!CP#11C!2%%E%EA!#2!*'&0#/?1'&!0>%!
/'0'1H0#/!#20%&D%20#,2!-'2'$%&CK!42!@,&-'1!'2E!#2@,&-'1!C%00#2$CA!C0'@@!0&'#2#2$!#2/1?E%E!
0&'#2#2$!#2!0>%!8R(!-%0>,E,1,$H!'0!0>%!S*&#2$@#%1E!+%20&%!@,&!T?C#2%CC!#2!Q%D%1,*-%20A!
'C!J%11!'C!E%D%1,*#2$!I?'20#0'0#D%!'2'1HC#CA!*1'22#2$A!-,2#0,&#2$A!J&#0#2$A!#20%&*%&C,2'1A!
'2E!&%*&%C%20'0#,2!CP#11CK!!
 
12. FINANCE  
 

12.1 General 

(&)*+,-BC!0,0'1!/,20&'/0!D'1?%!'0!0>%!%2E!,@!0>%!*&,$&'--%!J'C!UVWAXW<AYZ[A!'2E!
J'C!E#D#E%E!#20,!0>&%%!*>'C%C\!42/%*0#,2!N(>'C%!VOA!(>'C%!=A!'2E!(>'C%!]!NJ>#/>!
#2/1?E%E!'2!%G0%2C#,2!J,&0>!UVA[[ZAVR]!@&,-!V!8'H!=ZVV!0,!]Z!Q%/%-F%&!=ZVVOA!
%'/>!J#0>!#0C!,J2!F?E$%0!NL#$?&%!YOK!!
!
Figure 8. Total Cost 

!
:>&,?$>,?0!-,C0!,@!0>%!*&,$&'--%BC!0>&%%!*>'C%CA!(&)*+,-!>'C!-'#20'#2%E!'!
/,C0!&%1'0#,2C>#*!,@!=X!*%&/%20!'E-#2#C0&'0#D%!0,![X!*%&/%20!0%/>2#/'1!%G*%2E#0?&%CK[X!
:>%!*&,$&'--%!F?E$%0!/'0%$,&#%CA!/,20&'/0?'11HA!J%&%!F&,P%2!#20,!@%%C!NF?&E%2%E!

[X!7E-#2#C0&'0#D%!/,C0C!'&%!E%@#2%E!'C!0>,C%!/,C0C!#2/?&&%E!FH!0>%!,*%&'0#,2C!C0'@@!@,&!0>%!E'HM0,ME'H!
'E-#2#C0&'0#,2!,@!0>%!*&,$&'--%K!:%/>2#/'1!/,C0C!'&%!'11!/,C0C!#2/?&&%E!FH!0%/>2#/'1!C0'@@A!'C!J%11!'C!
C,-%!/,C0C!#2/?&&%E!FH!,*%&'0#,2C!C0'@@!#2!,&E%&!0,!#-*1%-%20!0>%!*&,$&'--%BC!8R(!,F.%/0#D%C!N%K$KA!@#%1E!
0&'D%1OK!!
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C'1'&#%COA!'2E!&%#-F?&C'F1%CK!TH!V!)/0,F%&!=ZVVA!0>%!0,0'1!*&,$&'--%!C*%2E!J'C!
UVXA<[WA[[=!'2E!0>%!F&%'PE,J2!J'C!X<!*%&/%20!@%%C!'2E!RV!*%&/%20!
&%#-F?&C'F1%CK[W!:>%!&%#-F?&C'F1%C!/,-*&#C%E!0J,!C*%/#'1!'/0#D#0H!@?2EC\!0>%!
L'/#1#0'0#,2!L?2E!'2E!0>%!8?E?!L?2E!NE%C/&#F%E!#2!S%/0#,2!V=K=!F%1,JOA!'C!J%11!'C!
'//,--,E'0#,2A!@'&%CA!C?FC#C0%2/%A!%I?#*-%20A!'2E!,0>%&!-#C/%11'2%,?C!
%G*%2C%CK[[!L#$?&%!<!#11?C0&'0%C!0>%!F&%'PE,J2!'-,2$!0>%C%!/,C0!/'0%$,&#%CK!!
!
Figure 9. Reimbursables to 1 October 2011 ! 
!

 
!

12.2 Special Activity Funds 
!
42!0>%!,&#$#2'1!/,20&'/0A!URK[!-#11#,2!J'C!'11,/'0%E!0,!'!S*%/#'1!7/0#D#0H!L?2E!NS7LO^!
FH!V!)/0,F%&!=ZVVA!U]ARZ=AWVX!>'E!F%%2!C*%20K!70!0>%!,?0C%0!(&)*+,-!>'E!
/,2C#E%&%E!D'&#,?C!'**&,'/>%C!,@!>,J!0,!'**1H!0>%!@?2EC!#2!0>%!@,&-!,@!$&'20CK!L,&!
%G'-*1%A!,2%!'**&,'/>!J'C!0,!*&,D#E%!'!1'&$%!$&'20!,@!'&,?2E!UXZZAZZZ!0,!'!F#$!
F?H%&!,@!'!/,--,E#0H!#2!,&E%&!0,!F?H!@&,-!C-'11>,1E%&C!'0!'2!'$&%%E!*&#/%A!J#0>!0>%!
'#-!,@!.?-*C0'&0#2$!0>%!-'&P%0K!72,0>%&!#E%'!J'C!0,!*'H!UXZZAZZZMUWZZAZZZ!0,!
C?F/,20&'/0%E!1,/'1!/,2C?10#2$!@#&-C!0,!@'/#1#0'0%!/>'2$%!#2!'!/,--,E#0H!-'&P%0K!40!
F%/'-%!/1%'&!#2!0>%!#2/%*0#,2!*>'C%!0>'0!0>%C%!'**&,'/>%C!J,?1E!2,0!J,&PK!L#&C0A!
0>%!/,2/%*0!,@!*&,D#E#2$!1'&$%!C?-C!,@!-,2%H!0,!-?10#2'0#,2'1!@#&-C!J'C!*,1#0#/'11H!
#2'**&,*&#'0%!'2E!E#E!2,0!@'11!#2!1#2%!J#0>!0>%!8R(!@'/#1#0'0#D%!*&#2/#*1%CK!S%/,2EA!
(&)*+,-!%G*%&#%2/%E!*,,&!*%&@,&-'2/%!J#0>!#0C!1,/'1!C?F/,20&'/0,&CA!&%2E%&#2$!
0>%!@'/#1#0'0#,2!#E%'!?20%2'F1%K!5#D%2!0>%C%!/,2C#E%&'0#,2CA!(&)*+,-!E%/#E%E!0,!
C*1#0!0>%!S7L!#20,!0J,!'//,?20C\!
!
VK! Facilitation Fund.!:>#C!@?2E!J'C!'!F&,'E!/'0%$,&H!#2C0#0?0%E!C,!0>'0!(&)*+,-!

/,?1E!#2#0#'0%!'2E!-'2'$%!0%/>2#/'1!'/0#D#0#%C!0,!'/>#%D%!0>%!*&,$&'--%!$,'1CK!40!
'11,J%E!(&)*+,-!0,!&%C*,2E!I?#/P1H!'2E!%20&%*&%2%?&#'11H!0,!,**,&0?2#0#%C!0>'0!
'&,C%!J#0>!#20%&D%20#,2!*'&02%&C!'2E!#2!0>%#&!&%C*%/0#D%!-'&P%0CK!40!$'D%!0>%!
*&,$&'--%!/,20&,1!,D%&!E%/#C#,2C!,2!#-*1%-%20'0#,2!/,C0C!,&!C?F/,20&'/0CA!
#2/1?E#2$!0>%!>#&#2$!,@!%G*%&0!/,2C?10'20C!0,!'CC#C0!#2!-'2'$#2$!0>%!*&,$&'--%BC!
0%/>2#/'1!'/0#D#0#%C!N@,&!%G'-*1%A!#2!'&%'C!C?/>!'C!-,2#0,&#2$A!/,--?2#/'0#,2CA!
'2E!F?C#2%CC!E%D%1,*-%20OK!:>%!@?2E!'1C,!J'C!?C%E!0,!>#&%!'ED#C,&H!C%&D#/%C!,@!
,0>%&!,&$'2#C'0#,2CA!C?/>!'C!L4(SM7@&#/'^!,&!0,!/,2/1?E%!C?F/,20&'/0C!@,&!
'/0#D#0#%CA!C?/>!'C!-'&P%0!C?&D%HCA!*,1#/H!'CC%CC-%20CA!,&!*&,E?/0#,2!,@!D#E%,C!
'2E!0>%!J%FC#0%K!
!

[W!U<ARX=A<XR!@%%C!'2E!UWAXWVA=YX!&%#-F?&C'F1%CK!
[[!7//,--,E'0#,2!/,C0C!#2/1?E%E!&%20!@,&!1,2$M0%&-!C0'@@K!L'&%C!#2/,&*,&'0%E!0&'D%1!'#&@'&%CK!S?FC#C0%2/%!
/,C0C!J%&%!@,&!C0'@@!*%&!E#%-!*'H-%20C!NJ>#/>!#2/1?E%E!>,0%1!/,C0COK!8#C/%11'2%,?C!%G*%2C%C!J%&%!,0>%&!
E#&%/0!/,C0CA!#2/1?E#2$A!'-,2$!,0>%&!0>#2$CA!,*%&'0#,2CA!'E-#2#C0&'0#D%A!/,--?2#/'0#,2CA!0%/>2#/'1A!
1,$#C0#/'1!C?**,&0A!'2E!/,2@%&%2/%!-%%0#2$!%G*%2C%CK!!
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=K! Stakeholder Innovation Fund (SIF), later called the Mudu Fund (Managed 
Funds).!:>%!*?&*,C%!,@!0>#C!@?2E!J'C!0,!*&,D#E%!$&'20C!0,!*&,$&'--%!*'&02%&C!
'2E!C0'P%>,1E%&CK!:>%!#2#0#'1!S4L!*&,/%CC!J'C!C0'P%>,1E%&M#2#0#'0%EA!J#0>!
C0'P%>,1E%&C!E%@#2#2$!0>%!0#-#2$A!C/,*%A!'2E!'&%'!,@!#-*'/0!,@!*&,*,C%E!$&'20CK!
40!&%I?#&%E!C0'P%>,1E%&C!0,!E%D#C%!'/0#D#0#%C!0>'0!@#0!J#0>#2!(&)*+,-BC!
#20%&D%20#,2C!'2E!J%&%!/,2C#C0%20!J#0>!0>%!8R(!-%0>,E,1,$HK!7@0%&!0>%!#2/%*0#,2!
*>'C%A!>,J%D%&A!(&)*+,-!&%/,$2#C%E!0>'0!0>#C!*,C%E!0,,!1'&$%!'!>?&E1%!@,&!
*,0%20#'1!*'&02%&CA!'C!0>%!*&,$&'--%!E#E!2,0!&%/%#D%!'!C?@@#/#%20!2?-F%&!,@!>#$>M
I?'1#0H!'**1#/'0#,2C!0,!%2'F1%!0>%!*&,$&'--%!0,!'J'&E!S4L!$&'20CK!40!J'C!
0>%&%@,&%!&%/,2/%#D%E!#20,!0>%!8?E?!L?2EK!!

!
12.2.1 Mudu Fund (Managed Funds) 

(&)*+,-!>'E!V[!'/0#D%!8?E?!L?2E!$&'20C!E?&#2$!0>%!1#@%!,@!0>%!*&,$&'--%!
N*1?C!R!S4L!$&'20COK!:>%!0,0'1!D'1?%!,@!0>%!=V!$&'20C!'J'&E%E!J'C!"VYZKR!
-#11#,2!NU[=]A]RWOK[Y!:>%!*&,$&'--%!'E>%&%E!0,!0>%!*&#2/#*1%!,@!*'HM@,&M
*%&@,&-'2/%!'2EA!'C!C>,J2!#2!0>%!/,-*1%0%!$&'20!0'F1%!N722%G!LA!@%J!
*'&02%&C!&%/%#D%E!0>%!0,0'1!D'1?%!,@!0>%!$&'20!'$&%%-%20K!TH!V!)/0,F%&!=ZVVA!
0>%!0,0'1!D'1?%!,@!*'H-%20C!E#CF?&C%E!0,!C0'P%>,1E%&C!J'C!"V=YK[!-#11#,2!
NU[V<A=WVO[<A!,&!VV!*%&/%20!,@!0>%!&%#-F?&C'F1%!%G*%2C%CK!
!
:>%!8?E?!L?2E!J'C!%C0'F1#C>%E!0,!'EE&%CC!0>%!#CC?%C!E%C/&#F%E!'F,D%!FH!
*&,D#E#2$!0>%!*&,$&'--%!J#0>!'!$&%'0%&!'F#1#0H!0,!0'&$%0!'2E!'J'&E!0>%!@?2ECK!
:>%!8?E?!L?2E!J,?1E!/,20#2?%!0,!C?**,&0!C0'P%>,1E%&!#2#0#'0#D%C!FH!
&%C*,2E#2$!0,!*&,*,C'1C!@,&!#22,D'0#D%!*&,M*,,&!-'&P%0!E%D%1,*-%20K!
_,J%D%&A!#0!J,?1E!'11,J!(&)*+,-!0,!0'&$%0!C*%/#@#/!*'&02%&C!'2E!C?**,&0!0>%-!
#2!/,2/%*0?'1#`#2$!0>%!8R(!,F.%/0#D%C!'2E!C%00#2$!@,&0>!$&'20!'J'&E!
&%I?#&%-%20CK!+,2/%*0?'11HA!0>%!8?E?!L?2E!J'C!?C%E!2,0!@,&!0>%!'/0?'1!
E%1#D%&H!,@!F?C#2%CC!C?**,&0!C%&D#/%CA!F?0!&'0>%&!@,&!0>%!E%D%1,*-%20!,@!0>,C%!
C%&D#/%!-'&P%0CK!!
!
The Mudu Fund Had Three Distinct Approaches for Grants: 

VK! (&,D#E%!C-'11!$&'20C!0,!C0'P%>,1E%&C!0,!/,D%&!0>%#&!&#CP!#2!#22,D'0#2$!0%/>2,1,$#%CA!
@,&$#2$!&%1'0#,2C>#*CA!,&!E%D%1,*#2$!2%J!-'&P%0CK!!

=K! (&,D#E%!$&'20C!0,!C?**,&0!0>%!%C0'F1#C>-%20!,@!'CC,/#'0#,2C!,&!,&$'2#C'0#,2C!
2%%E%E!0,!'/>#%D%!(&)*+,-BC!8R(!,F.%/0#D%CK!

]K! 4CC?%!&%C?10CMF'C%E!/>'11%2$%!$&'20C!0,!2%J!'2E!/?&&%20!*'&02%&CK!
 

Challenge Grants 
 
42!0>%!0&'E#0#,2'1!C%2C%A!/>'11%2$%!$&'20C!'&%!#CC?%E!0,!'!$&,?*!,@!C0'P%>,1E%&C!
#2!'!$#D%2!-'&P%0K!:>%C%!-'&P%0!*1'H%&C!/,-*%0%!0,!C?F-#0!0>%!F%C0!*&,*,C'1!
0,!&%C,1D%!'2!#E%20#@#%E!-'&P%0!/,2C0&'#20!#2!,&E%&!0,!&%/%#D%!0>%!$&'20!'J'&ECK!
(&)*+,-!#2#0#'11H!'1C,!@,11,J%E!0>#C!'**&,'/>!0,!#0C!/>'11%2$%!$&'20CK!_%&%!
(&)*+,-!#E%20#@#%E!,**,&0?2#0#%C!@,&!*'&02%&C!0,!-'P%!*&,M*,,&!#-*&,D%-%20C!
#2!'!-'&P%0!CHC0%-A!F?0!E#E!2,0A!0,!0>%!E%$&%%!*,CC#F1%A!E%@#2%!0>%!E%C#&%E!
C,1?0#,2K!(&)*+,-!0>%2!#CC?%E!*&,*,C'1!&%I?#&%-%20C!@,&!$&'20!'**&,D'1A!'2E!
'J'&E%E!0>%!$&'20!0,!0>%!F%C0!F#EE%&K!(&)*+,-!J,&P%E!J#0>!0>%!F#EE%&!0,!C%0!

[Y!3%@1%/0C!/?&&%20!%G/>'2$%!&'0%!,@!=Z!)/0,F%&!=ZVVK!
[<!:>%!@#$?&%!U[V<A=WV!#C!F'C%E!,2!5T(!D'1?%C!F#11%E!0,!QL4Q!'0!0>%!0#-%!,@!$&'20!'J'&EA!'2E!E,%C!2,0!
&%@1%/0!/?&&%20!%G/>'2$%!&'0%C!@,&!0>%!"V=YK[!-#11#,2!D'1?%K!!
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0>%!0'&$%0CA!E%'E1#2%CA!'2E!'J'&E!1#-#0C!@,&!0>%!$&'20^!'2E!/>'11%2$%E!0>%!
-'&P%0!'/0,&C!0,!'/>#%D%!0>%!*&,*,C%E!/>'2$%CK!!
!
_,J%D%&A!(&)*+,-!1'0%&!/>'2$%E!#0C!'**&,'/>A!$#D%2!0>'0!2%J!*'&02%&C!E#E!
2,0!'1J'HC!*,CC%CC!0>%!&#$>0!-,0#D'0#,2!0,!*&,/%%E!#2!1#2%!J#0>!0>%!8R(!
'**&,'/>A!E%C*#0%!0>%!@'/#1#0'0#,2!C?**,&0!*&,D#E%E!FH!(&)*+,-!0,!'/>#%D%!0>%!
$&'20!,F.%/0#D%CK!(&)*+,-!0>%2!C>#@0%E!#0C!'**&,'/>!0,!#CC?#2$!&%C?10CMF'C%E!
$&'20CA!'C!'2!'J'&E!@,&!-%%0#2$!'!C*%/#@#/!/>'11%2$%A!0,!*&%M#E%20#@#%E!*'&02%&C!
J>,!E%-,2C0&'0%E!0>%!@#00#2$!8R(!'00#0?E%CK!)21H!,2%!-'&P%0!'/0,&!a!#K%KA!
",0,&%!#2!0>%!@%&0#1#C%&!#20%&D%20#,2!a!&,C%!0,!0>%!/>'11%2$%!,@!@?11H!'E,*0#2$!0>%!
*&,*,C%E!/>'2$%C^!#0!E#E!2,0A!>,J%D%&A!@?11H!-%%0!0>%!/>'11%2$%!0'&$%0CA!'2E!
J'C!'J'&E%E!,21H!*'&0#'1!*'H-%20K!:>%!,0>%&C!a!%K$KA!#2!0>%!&#/%!0>&%C>%&!'2E!
"76+!0&'#2#2$!#20%&D%20#,2C!a!E#E!2,0!'E,*0!0>%!/>'2$%CK!!

!
PrOpCom Initiated Three Key Challenges: 

VK! S0#-?1'0%!0>%!*&,E?/0#,2A!-'&P%0#2$!'2E!C'1%!,@!C-'11A!*,&0'F1%!&#/%!0>&%C>%&C!0,!
C-'11>,1E%&!@'&-%&CK!

=K! Q%-,2C0&'0%!'!D#'F1%!-'&P%0!@,&!"76+!0&'#2#2$!C%&D#/%C!FH!C,1#/#0#2$!-'&P%0!'/0,&!
*'H-%20!@,&!"76+!0&'#2#2$K!

]K! 6G*'2E!-'&P%0!E%D%1,*-%20!,@!@%&0#1#C%&!E#C0&#F?0#,2!0,!=X!C0'0%CA!0>&,?$>!'!2%0J,&P!
,@!<ZZ!D#11'$%!*&,-,0%&CA!J>,!J#11!C%11!XAZZZ!8:!,@!@%&0#1#C%&!#2!VMP$!b!VZMP$!*'/PCK!

!
12.2.2 Challenges of Mudu Fund Management 

42!#0C!%G*%&#%2/%!-'2'$#2$!0>%!8?E?!L?2EA!(&)*+,-!@'/%E!@#D%!P%H!
/>'11%2$%C!&%$'&E#2$!0>%!E%C#$2!'2E!%G%/?0#,2!,@!0>%!$&'20!*&,$&'--%K!40!#C!
#-*,&0'20!0,!2,0%!0>%C%!/>'11%2$%C!@,&!@?0?&%!QL4Q!,&!8R(!*&,$&'--%C!
#2D,1D#2$!*'&02%&!$&'20CK!
!
Designing and Targeting Initiatives. Q%C#$2#2$!'2E!0'&$%0#2$!#2#0#'0#D%C!0>'0!'&%!
'00&'/0#D%!0,!#2E?C0&H!'2E!/,,*%&'0#D%!'CC,/#'0#,2C!'2E!>%1*!'/>#%D%!'!
F&,'E%&A!*&,M*,,&!-'&P%0!,F.%/0#D%!>'C!*&,D%2!D%&H!/>'11%2$#2$K!('&0!,@!0>%!
E#@@#/?10H!#2D,1D%E!0>%!%D,1D#2$!2'0?&%!,@!#20%&D%20#,2C!E?&#2$!1'0%!=ZZY!'2E!
%'&1H!=ZZ<!E?&#2$!0>%!&%E%C#$2!,@!0>%!$&'20!*&,$&'--%K!42!'EE#0#,2A!F'1'2/#2$!
0>%!#2/%20#D%C!&%I?#&%E!@,&!-'&P%0!*'&0#/#*'20C!0,!-,E#@H!0>%#&!F%>'D#,?&!,&!
?2E%&0'P%!2%J!#2#0#'0#D%C!'2E!E,/?-%20!0>%-!#2!D%&#@#'F1%!J'HC!J#0>#2!'!$&'20!
'$&%%-%20!0,,P!@'&!-,&%!0#-%!'2E!'00%20#,2!,@!*&,$&'--%!C0'@@!0>'2!
'20#/#*'0%EK!
!
Lack of Partner Interest and Capacity.!;'/P!,@!*'&02%&!#20%&%C0!'2E!/'*'/#0H!
J'C!'2,0>%&!-'.,&!#-*%E#-%20!0,!F&,'E%&!?C%!,@!0>%!$&'20!@?2EK!3%'C,2C!
J%&%!-'2HA!F?0!#2/1?E%E!0>%!2%%E!@,&!F%00%&!,?0&%'/>!%@@,&0C!0,!0>%!*,0%20#'1!
*,,1!,@!'**1#/'20C!0,!#2@,&-!0>%-!,@!0>%!,**,&0?2#0H!'C!J%11!'C!'!1'/P!,@!
?2E%&C0'2E#2$!,@!0>%!0'&$%0%E!*'&02%&C!'2E!0>%#&!*&'/0#/%CK!8'2H!*,0%20#'11H!
I?'1#@#%E!-'&P%0!*'&0#/#*'20C!E#E!2,0!&%C*,2E!0,!(&)*+,-!/>'11%2$%C!%D%2!
0>,?$>!0>%H!J%&%!'J'&%!,@!0>%-!F%/'?C%!*'&0#/#*'0#2$!#2!'2!,*%2A!-?10#MC0'$%!
F#EE#2$!*&,/%CC!#C!,?0C#E%!0>%#&!2,&-'1!F?C#2%CC!*&'/0#/%CK!71C,A!-'2H!,@!0>%!
1'&$%&!#2E?C0&H!*'&0#/#*'20C!J%&%!0,,!F?CH!@,/?C#2$!,2!&?22#2$!0>%#&!F?C#2%CC!
0,!*?&C?%!c'#E!@?2E#2$Kd!e#0>!0>%!C-'11%&!@#&-C!'2E!/,,*%&'0#D%!'CC,/#'0#,2C!'!
-'.,&!#CC?%!J'C!'!1'/P!,@!/'*'/#0H!0,!&%C*,2E!'2E!,&!0>%!#2'F#1#0H!0,!@?1@#1!0>%!
&%I?#&%-%20C!,@!0>%!$&'20K!
!
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PrOpCom’s Most Successful Grantees Were:80 

! +,?20&H!(,1#/H!+%20&%!N*,1#/HO!
! L#&C0!T'2P!,@!"#$%&#'!(1/!N0&'/0,&CO!
! ",0,&%!+>%-#/'1!42E?C0&#%C!;0E!N@%&0#1#C%&O!
! S*&#2$@#%1E!7$&,!;0E!N0&'/0,&CO!
! S0'2E'&E!8#/&,@#2'2/%!T'2P!N*'&F,#1%&CO!

!
Impediments to Industry Cooperation. 72,0>%&!/>'11%2$%!E#C/,D%&%E!J'C!0>%!
E#@@#/?10H!#2!$%00#2$!-?10#*1%!*'&02%&C!0,!J,&P!0,$%0>%&!0,!C?**,&0!2,D%1!
?2E%&0'P#2$C!C?/>!'C!#20&,E?/#2$!'!2%J!*&,E?/0!,&!C%&D#/%!,@@%&#2$A!%20%&#2$!'!
2%J!-'&P%0A!,&!C%&D#2$!'!2%J!*,0%20#'1!/?C0,-%&!F'C%!#2!'2!%G#C0#2$!-'&P%0K!
Q?%!0,!"#$%&#'BC!F'2P#2$!/&#C#CA!(&)*+,-!@,?2E!0>#C!/,,*%&'0#,2!0,!F%!
*'&0#/?1'&1H!/>'11%2$#2$!J>%2!0>%!*&,$&'--%BC!#2#0#'0#D%C!'1C,!&%I?#&%E!0>%!
*&%C%2/%!,@!'2!'EE#0#,2'1A!,?0C#E%!@#2'2/#2$!*'&02%&K!42!0>,C%!/'C%C!J>%&%!
0>%&%!J'C!'!$%2?#2%!#20%&%C0!'-,2$!-?10#*1%!*'&02%&C!0,!J,&P!0,$%0>%&A!#0!@%11!
,2!(&)*+,-!0,!E,!-,C0!,@!0>%!$&,?2EJ,&P!0,!/&%'0%!0>%!2%/%CC'&H!F?C#2%CC!
&%1'0#,2C>#*C!0>&,?$>!8,fC!0,!C?**,&0!0>%!$&'20CK!
!
Timeline Required to Award a Grant. :>%!*&,$&'--%!J'C!'1C,!>'-*%&%E!FH!
0>%!0#-%!#0!0,,P!0,!'J'&E!$&'20!'$&%%-%20CA!F,0>!@,&!/>'11%2$%!$&'20C!'2E!
#2C0#0?0#,2'1!$&'20CK!40!*&,D%E!D%&H!0#-%!/,2C?-#2$!@,&!#2E?C0&H!&%*&%C%20'0#D%C!
'2E!'CC,/#'0#,2C!0,!&%C*,2E!0,!0>%!D'&#,?C!C0'$%C!#2!0>%!/>'11%2$%C!'2E!@,&!
0>%!*&,$&'--%!0,!%D'1?'0%!0>%#&!C?F-#CC#,2CA!E?%!#2!1'&$%!*'&0!0,!0>%#&!
E#CC#-#1'&!2'0?&%K!5#D%2!0>%!#0%&'0#D%!2'0?&%!,@!J,&P#2$!J#0>!*'&02%&C!,2!
#2C0#0?0#,2'1!$&'20CA!0>%!*&,$&'--%!@,?2E!0>'0!$&'20C!0,,P!1,2$%&!0,!/,-*1%0%!
0>'2!'20#/#*'0%EK!
!
Effort Required for Due Diligence. 42!E%C#$2#2$!0>%!/>'11%2$%!@?2E!/,2/%*0A!
(&)*+,-!*?0!#2!*1'/%!C0'2E'&E!/,-*%0#0#,2!'2E!E?%!E#1#$%2/%!*&,/%E?&%C!0,!
%2C?&%!0&'2C*'&%2/H!'2E!@'#&2%CC!#2!$&'20%%!C%1%/0#,2K!:>%C%!*&,/%E?&%C!
*&,D%E!0,!F%!0,,!D'$?%A!-'P#2$!#0!E#@@#/?10!@,&!0>%!F#EE%&C!0,!#20%&*&%0!0>%!
$?#E%1#2%CK!:>#C!&%C?10%E!#2!*&,$&'--%!C0'@@!>'D#2$!0,!E%E#/'0%!C#$2#@#/'20!0#-%!
'2E!%@@,&0!@,&!'!$&'20!'$&%%-%20!0,!F%!/,2/1?E%EK!7EE#0#,2'11HA!C,-%!$&'20%%C!
-'#20'#2%E!*,,&!@#2'2/#'1!CHC0%-CA!F%/'-%!?2/,,*%&'0#D%A!,&!>'E!0>%#&!$&'20C!
0%&-#2'0%E!@,&!2,2M*%&@,&-'2/%K!(&)*+,-!C0'@@!%G*%2E%E!'!>#$>!1%D%1!,@!
&%C,?&/%C!*&,D#E#2$!$?#E'2/%!0,!0>%C%!,&$'2#C'0#,2C!,2!>,J!0,!*&,*%&1H!
'//,?20!@,&!0>%!$&'20!%G*%2C%CA!'2E!>'2EM>,1E#2$!0>%-!0>&,?$>!0>%!$&'20!
*&,/%CCK 

13. ADMINISTRATION 

13.1 Operations and Support 

L&,-!#2/%*0#,2!0,!#-*1%-%20'0#,2A!(&)*+,-BC!,*%&'0#,2C!*>#1,C,*>H!>'C!F%%2!0,!
E%1#D%&!&%1#'F1%!C?**,&0!C%&D#/%C!0,!0%/>2#/'1!C0'@@!0>'0!%2C?&%!F,0>!C'@%0H!'2E!D'1?%!
@,&!-,2%HK!:>#C!#C!2,0!'2!%'CH!0'CP!$#D%2!"#$%&#'BC!*,,&!#2@&'C0&?/0?&%A!/'C>MF'C%E!
%/,2,-HA!%&&'0#/!*,J%&!C?**1HA!'2E!0>%!0>&%'0!,@!/&#-%A!/,&&?*0#,2A!'2E!&%$#,2'1!

YZ!S?//%CC@?1!$&'20%%C!'&%!0>,C%!*'&02%&C!J#0>!J>,-!(&)*+,-!>'C!-'#20'#2%E!C0&,2$!&%1'0#,2C>#*C!,D%&!
0#-%!'2E!0>&,?$>!J>#/>!(&)*+,-!'/>#%D%E!E%-,2C0&'0%E!-'&P%0!CHC0%-!/>'2$%C!'2Eg,&!C0&,2$!#-*'/0!
@#$?&%C!,J#2$!#2!*'&0!0,!0>%!$&'20!*'H-%20CK!
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#2C0'F#1#0HK!:>%!*&,$&'--%!>'C!%2/,?20%&%E!/>'11%2$%C!'1,2$!0>%!J'HA!F?0!,D%&'11A!
(&)*+,-BC!,*%&'0#,2'1!C0&?/0?&%!>'C!*&,D#E%E!@1%G#F#1#0H!'2E!1,$#C0#/'1!%@@#/#%2/#%C!#2!
'!0,?$>!%2D#&,2-%20K!!
!
;%E!FH!'!E#&%/0,&!,@!,*%&'0#,2CA!0>%!,*%&'0#,2C!0%'-!/,2C#C0%E!,@!VR!*%,*1%!'/&,CC!
0>&%%!E#D#C#,2C!a!,*%&'0#,2CA!$&'20CA!'2E!@#2'2/%!a!J#0>!%'/>!E#D#C#,2!>%'E%E!FH!'!
-'2'$%&K!:>%!,*%&'0#,2C!-'2'$%&!,D%&C'J!0>%!E'HM0,ME'H!,*%&'0#,2C!,@!0>%!
*&,$&'--%A!@&,-!@'/#1#0#%C!-'2'$%-%20!0,!0&'D%1!1,$#C0#/CK!:>%!/,20&'/0C!-'2'$%&!
J'C!&%C*,2C#F1%!@,&!,D%&'11!/,-*1#'2/%!'2E!E%1#D%&H!,@!(&)*+,-BC!$&'20CK!:>%!@#%1E!
'//,?20'20!-'2'$%E!0>%!*&,$&'--%BC!@#2'2/#'1!'E-#2#C0&'0#,2!'2E!/,-*1#'2/%K!
5#D%2!0>%!0#-%M/,2C?-#2$!2'0?&%!,@!F'C#/!0'CPC!C?/>!'C!F,,P#2$!@1#$>0CA!*&,/?&#2$!
$,,ECA!'2E!-'P#2$!*'H-%20C!0,!D%2E,&CA!0>%!V\=!C0'@@!&'0#,YV!,@!'E-#2#C0&'0#D%!0,!
0%/>2#/'1!%-*1,H%%C!*&,D%E!%@@%/0#D%!#2!*&,D#E#2$!C?**,&0!'2E!@1%G#F#1#0H!0,!0>%!
*&,$&'--%K!42!C>,&0A!>'D#2$!0>%!%G0&'!'2E!'F1%!>'2EC!-'E%!0%/>2#/'1!
#-*1%-%20'0#,2!$,!-,&%!C-,,0>1H!#2!"#$%&#'K!:>%!0'F1%!F%1,J!C>,JC!0>%!F&%'PE,J2!
,@!0%/>2#/'1!0,!'E-#2#C0&'0#D%!C0'@@!,D%&!(&)*+,-BC!0>&%%!*>'C%C!,@!'/0#D#0HA!'C!J%11!
'C!'!/,-*'&#C,2!,@!%G*'0&#'0%!0,!1,/'1!C0'@@!2?-F%&CK!!
!

PrOpCom Staff through the Phases 

Phase! Date Range! Expat! Nigerian Total! Comments 

V Q%/%-F%&![A!=ZZRM
7*&#1!=]A!=ZZW R W VZ ;,2$!0%&-!C0'@@^!

R!0%/>2#/'1A!W!'E-#2 

= 7*&#1!=RA!=ZZW!h!
7*&#1!=]A!=ZZY R VZ VR ;,2$!0%&-!C0'@@^!

X!0%/>2#/'1A!<!'E-#2 

]! 7*&#1!=RA!=ZZYM
Q%/%-F%&!]VA!=ZVV W! =W! ]=! ;,2$!,&!%G0%2E%E!C>,&0M0%&-!

C0'@@^!VY!0%/>2#/'1A!VR!'E-#2!
!
!
7C!J#0>!'2H!*&,$&'--%A!(&)*+,-!@'/%E!0>%!/>'11%2$%!,@!C0'@@!0?&2,D%&!'2E!@'/#1#0H!
E%0%&#,&'0#,2!,D%&!0>%!C#G!H%'&CK!:,!/,?20%&!%'&1H!E%*'&0?&%C!,@!C0'@@A!+>%-,2#/CB!
E%-,2C0&'0%E!/,--#0-%20!0,!*&,@%CC#,2'1!E%D%1,*-%20!FH!*&,D#E#2$!'2!'22?'1!
0&'#2#2$!F%2%@#0!0,!'11!1,2$M0%&-!C0'@@K!7E-#2#C0&'0#D%!C0'@@!0,,P!'ED'20'$%!,@!0>#C!
F%2%@#0!0,!,F0'#2!/%&0#@#/'0#,2!#2!C?/>!'&%'C!'C!F'C#/!/,-*?0#2$A!*&,/?&%-%20A!'2E!
'//,?20'2/HK!:>#C!F%2%@#0A!/,-F#2%E!J#0>!'!/,-*%0#0#D%!C'1'&H!'2E!,**,&0?2#0#%C!@,&!
*&,-,0#,2!a!'C!,//?&&%E!J#0>!,2%!E&#D%&!J>,!F%/'-%!0>%!,*%&'0#,2C!'CC#C0'20!a!
>%1*%E!0,!&%0'#2!C0'@@K!S0'F#1#0H!J#0>#2!0>%!'E-#2#C0&'0#D%!C0'@@!>'E!'!*,C#0#D%!%@@%/0!,2!
0%/>2#/'1!#-*1%-%20'0#,2K!:>%!*&#-'&H!/>'11%2$%!,2!0>%!@'/#1#0#%C!C#E%!J'C!0>%!4:!
#2@&'C0&?/0?&%K!4CC?%C!#2/1?E%E!*,,&!420%&2%0!/,22%/0#D#0HA!C%&D%&!@'#1?&%CA!'2E!
D#&?C%CK!(&)*+,-!>#&%E!'2!#2M>,?C%!4:!/,2C?10'20!#2!7?$?C0!=ZVZ!0,!%2>'2/%!0>%!
CHC0%-!'2E!/,&&%/0!,D%&C#$>0C!-'E%!FH!0>%!*&%D#,?C!,?0C,?&/%E!,&$'2#C'0#,2K!:>%!
*&,$&'--%!F%2%@#0%E!@&,-!>'D#2$!'2!4:!C*%/#'1#C0!#2M>,?C%A!F%/'?C%!#0!%2C?&%E!
F%00%&!I?'1#0H!'2E!I?#/P%&!C%&D#/%K!71C,A!'2!'EE%E!F%2%@#0!J'C!0>%!4:!C*%/#'1#C0!
*&,D#E%E!J%FC#0%!-'#20%2'2/%!@,&!0>%!/,--?2#/'0#,2C!0%'-K!:>%!*&,$&'--%!/,?1E!
>'D%!'1C,!?0#1#C%E!0>%!4:!/,2C?10'20!0,!*&,D#E%!4+:!C,1?0#,2C!@,&!0>%!-,2#0,&#2$!'2E!
%D'1?'0#,2!0%'-^!>,J%D%&A!#0!J'C!'1&%'EH!0,,!1'0%!#2!0>%!*&,$&'--%!/H/1%!0,!0'P%!
'ED'20'$%!,@!0>#C!CP#11K!!

13.2 Contract Management: Working with DFID  

YV!:>#C!&'0#,!>'C!F%%2!&,?2E%E!?*K!(&)*+,-!%2E%E!#0C!@?11!#-*1%-%20'0#,2!*>'C%!J#0>!=V!0%/>2#/'1!C0'@@!
'2E!V]!'E-#2#C0&'0#D%!C0'@@A!%I?'11#2$!'!VKW!c0,,0>!0,!0'#1d!&'0#,K!
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L,&!8R(!*&,$&'--%CA!@'/#1#0'0#2$!CHC0%-#/!'2E!C?C0'#2'F1%!/>'2$%!&%I?#&%C!
*'0#%2/%A!@1%G#F#1#0HA!'2E!'!J#11#2$2%CC!0,!'CC?-%!&#CPK!(&)*+,-!J'C!@,&0?2'0%!0>'0!
QL4Q!E%-,2C0&'0%E!0>%C%!0&'#0C!'2E!J'C!C?**,&0#D%!'C!(&)*+,-!%D,1D%E!'C!'!
*&,$&'--%K!7C!'!@#&C0M0#-%!QL4Q!C%&D#/%!*&,D#E%&!+>%-,2#/C!>'E!0,!'E.?C0!#0C!
#20%&2'1!*&,/%CC%C!0,!'//,--,E'0%!'!2%J!/1#%20!'2E!'!2%J!/,20&'/0!0H*%!N#2/1?E#2$!
0>%!*>'C%E!'**&,'/>!,@!E%C#$2A!#2/%*0#,2A!'2E!#-*1%-%20'0#,2OK!42!0>%!@#2'1!*>'C%A!
0>%!*&,$&'--%!F%#2$!#-*1%-%20%E!J'C!I?#0%!E#@@%&%20!@&,-!0>'0!,&#$#2'11H!
%2D#C#,2%E!'2E!F?E$%0%E!@,&!'0!#2/%*0#,2K!:>&,?$>,?0!0>%!*&,$&'--%A!QL4Q!
%G*%&#%2/%E!C,-%!C0'@@!0?&2,D%&!'C!J%11! !&%C?10#2$!#2!D'&H#2$!#20%&*&%0'0#,2C!,2!
/,20&'/0!0%&-C!,&!*&,/%E?&%CK!42!C*#0%!,@!0>%C%!/>'11%2$%CA!+>%-,2#/C!-'2'$%E!
$,,E!@#2'2/#'1!/,20&,1!0>&,?$>!0>%!1#@%!,@!0>%!/,20&'/0A!'E>%&%E!0,!#0C!#20%&2'1!
*&,/%E?&%C!@,&!C,?2E!/,20&'/0!-'2'$%-%20A!'2E!QL4Q!C0'@@!J%&%!'1J'HC!
&%C*,2C#D%A!&%'C,2'F1%A!'2E!@'#&!J>%2!J,&P#2$!0>&,?$>!/>'11%2$%C!,&!
-#C#20%&*&%0'0#,2C!,@!*&,/%E?&%C!J#0>!0>%!#-*1%-%20#2$!*'&02%&K!!
!
13.3 Security  
!
"#$%&#'!#C!'!>#$>M&#CP!%2D#&,2-%20!J>%&%!0>%!-'.,&!0>&%'0C!#2/1?E%!D#,1%20!/&#-%A!
P#E2'**#2$A!'2E!,0>%&!'&-%E!'00'/PCK!71C,A!$#D%2!0>%!*,,&!/,2E#0#,2!,@!&,'ECA!/'&!
'//#E%20C!'&%!@&%I?%20K!8,&%,D%&A!0>%&%!#C!0>%!$&,J#2$!0>&%'0!,@!0%&&,&#C-!$#D%2!0>%!
0J,!/'&!F,-F!'00'/PC!#2!0>%!@#2'1!H%'&!,@!0>%!*&,$&'--%A!#2/1?E#2$!,2%!'0!f2#0%E!
"'0#,2C!>%'EI?'&0%&CK!!
!
To Ensure the Safety and Welfare of Its Staff, PrOpCom Instituted a Number of 
Security Measures. These include: 

VK! 6-%&$%2/H!7/0#,2!(1'2!0>'0!E%0'#1C!0>%!*&,$&'--%iC!/,20#2?#0H!*1'2C!'2E!
*&,/%E?&%C!'2E!#C!&%D#%J%E!&%$?1'&1HK!

=K! (>,2%!/'C/'E%!'2E!S8S!F1'C0!0>'0!'11,J!0>%!*&,$&'--%!0,!'//,?20!@,&!C0'@@!
#--%E#'0%1H!E?&#2$!'2!%-%&$%2/HK!

]K! )@@#/%!C%/?&#0H!$?'&EC!'2E!3'*#E!3%C*,2C%!f2#0!0,!$?'&E!0>%!,@@#/%!#2!7F?.'!'2E!
*&,D#E%!@,&!'&-%E!*&,0%/0#,2!#2!0>%!%D%20!,@!?2&%C0!#2g'&,?2E!0>%!*&%-#C%CK!

RK! Q%@%2C#D%!E&#D#2$!0&'#2#2$!@,&!'11!*&,.%/0!E&#D%&CK!!
XK! 9,?&2%H!-'2'$%-%20!*&,0,/,1!0>'0!&%I?#&%C!E&#D%&C!0,!/>%/PM#2!J#0>!>%'EI?'&0%&C!

FH!*>,2%!'0!*%&#,E#/!C0,*C!E?&#2$!0>%#&!@#%1E!0&'D%1K!:>%!E'0%A!0#-%A!'2E!1,/'0#,2!,@!
0>%#&!/'11C!'&%!1,$$%E!#20,!'!0&'/P%&K!

!
(&)*+,-!#C!@,&0?2'0%!0,!>'D%!>'E!,21H!,2%!-'.,&!C%/?&#0H!#2/#E%20!#2!#0C!>#C0,&HA!
J>#/>!J'C!'2!'&-%E!/'&!&,FF%&H!#2!=ZZ[K!L,11,J#2$!0>%!#2/#E%20A!(&)*+,-!
*?&/>'C%E!'!D%>#/1%!0&'/P#2$!C%&D#/%!@&,-!'!1'&$%!C%/?&#0H!C%&D#/%C!@#&-K!:>%!C%&D#/%!
J'C!#2#0#'11H!?C%@?1!F%/'?C%!0>%!@#&-BC!/,20&,1!&,,-!J'C!-,2#0,&#2$!0>%!1,/'0#,2!,@!'11!
*&,.%/0!D%>#/1%CK!_,J%D%&A!0>%!@#&-!?2E%&J%20!'!/,&*,&'0%!&%MC0&?/0?&#2$!'2E!
(&)*+,-!C'J!'!E&,*!#2!/?C0,-%&!C%&D#/%K!+,2C%I?%201HA!0>%!/,20&'/0!J'C!
0%&-#2'0%E!'2E!(&)*+,-!#2C0#0?0%E!0>%!.,?&2%H!-'2'$%-%20!*&,0,/,1K!Q%C*#0%!0>%!
,?0/,-%A!@?0?&%!*&,$&'--%C!C>,?1E!/,2C#E%&!5(S!'2E!,0>%&!0&'/P#2$!E%D#/%C!,2!
0>%#&!*&,.%/0!D%>#/1%C!'C!'2!'EE#0#,2'1!C%/?&#0H!-%'C?&%K!

14. TECHNICAL STAFF DEVELOPMENT  
e>%2!(&)*+,-!C0'&0%E!#0!J'C!%D#E%20!0>'0!0>%&%!J'C!$,#2$!0,!F%!'!C0%%*!1%'&2#2$!
/?&D%!@,&!0%/>2#/'1!*&,$&'--%!C0'@@!#2!0>%!2%J!8R(!*&,$&'--%!#-*1%-%20'0#,2!
'**&,'/>K!:>%!&%C?10C!,@!0>%!7#E%!8%-,#&%!#2E#/'0%E!'!1,J!1%D%1!,@!?2E%&C0'2E#2$!,2!
0>%!*'&0!,@!0>%!*&,$&'--%!C0'@@!,@!0>%!8R(!*&#2/#*1%CK!70!0>'0!0#-%A!0>%!8R(!/,2/%*0!
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#0C%1@!J'C!'!-,D#2$!0'&$%0A!'C!#E%'C!@&,-!D'&#,?C!%@@,&0C!J,&1EJ#E%!J%&%!C0#11!F%#2$!
-%&$%E!0,$%0>%&!,2!>,J!F%C0!0,!#-*1%-%20!#0K!7C!0>%!'**&,'/>!J'C!2%J!0,!'11!C0'@@A!#0!
J'C!%CC%20#'1!0>'0!0>%H!F%!'CC#C0%E!0,!1%'&2!C,!0>'0!0>%#&!*%&@,&-'2/%!/,?1E!F%!'0!0>%!
C0'2E'&E!&%I?#&%E!@,&!%@@%/0#D%!#-*1%-%20'0#,2K!70!0>%!%'&1H!C0'$%C!,@!0>%!*&,$&'--%A!
0>%&%!J%&%!@%J!%G0%&2'1!,**,&0?2#0#%C!@,&!0&'#2#2$!N:>%!S*&#2$@#%1E!+%20&%!J'C!.?C0!
F%$#22#2$!0,!*?0!0,$%0>%&!#0C!-'2?'1C!,2!0>%!C?F.%/0OA!C,!C%2#,&!C0'@@!*&,D#E%E!0&'#2#2$!
N@,&-'1!'2E!#2@,&-'1O!#2!0>%!,@@#/%A!#2/1?E#2$!*&,$&'--%!/,2C,&0#?-!-%-F%&CK!:>#C!
#2#0#'1!0&'#2#2$!J'C!/,2E?/0%E!FH!0>%!*&,$&'--%!-'2'$%&!#2!>'1@ME'H!J,&PC>,*C!J#0>!
*&,$&'--%!C0'@@!,2!F'C#/!8R(!/,2/%*0C!'2E!0>&,?$>!0>%!E%D%1,*-%20!,@!0%-*1'0%C!@,&!
-'&P%0!CHC0%-C!'2'1HC#C!'2E!*&,$&'--%!#-*1%-%20'0#,2K!
!
42!=ZZYA!J>%2!0>%!*&,$&'--%!C0'&0%E!@?11!#-*1%-%20'0#,2A!0J,!+48C!'2E!0>%!#2/,-#2$!
*&,$&'--%!-'2'$%&!J%&%!0&'#2%E!'0!0>%!'22?'1!S*&#2$@#%1E!51'C$,J!0&'#2#2$!@,&!0J,!
J%%PCK!42!0>%!@,11,J#2$!H%'&CA!'11!2%J!+48C!J%&%!0&'#2%E!'0!S*&#2$@#%1E!%D%20C!%#0>%&!'0!
51'C$,J!#2!7?$?C0!,&!#2!0>%!7@&#/'2!&%$#,2'1!%D%20!#2!8,-F'C'!#2!L%F&?'&HK!
!
42@,&-'1!0&'#2#2$!>'C!F%%2!'!P%H!%-*>'C#C!,@!0>%!*&,$&'--%BC!'**&,'/>!0,!C0'@@!
E%D%1,*-%20K!:>#C!>'C!/%20&%E!,2!0>%!@,11,J#2$!CP#11C\!I?'20#0'0#D%!'2'1HC#CA!*1'22#2$A!
-,2#0,&#2$A!J&#0#2$A!#20%&*%&C,2'1!/,--?2#/'0#,2CA!'2E!&%*&%C%20'0#,2K!)//'C#,2'1A!#2M
>,?C%!@,&-'1!/,?&C%C!J%&%!*&%*'&%E!@,&!0%/>2#/'1!C0'@@!,2!#2@1?%2/#2$A!J&#0#2$A!'2E!
#20%&*%&C,2'1!CP#11CK!)2%!%G0%&2'11H!C?**,&0%E!/,?&C%!J'C!'&&'2$%E!,2!-,2#0,&#2$A!'2E!
0J,!*&%C%20'0#,2C!'2E!E#C/?CC#,2C!J%&%!'&&'2$%E!J#0>!0>%!Q+6Q!S%/&%0'&#'0!@,&!
(&)*+,-!C0'@@!'2E!0>,C%!,@!,0>%&!#20%&%C0%E!E,2,&!*&,$&'--%C!0,!1%'&2!-,&%!'F,?0!
0>%!&%C?10C!-%'C?&%-%20!C0'2E'&EK!
!
40!>'C!F%%2!#-*,&0'20!0,!
%C0'F1#C>!'2!'**&,*&#'0%!/?10?&%!
0,!C?**,&0!*%&@,&-'2/%!'2E!0,!
-,0#D'0%!1%'&2#2$!'2E!
#-*&,D%-%20K!70!0>%!F%$#22#2$A!
0>%!C0'@@!/,-*1%-%20!J'C!C-'11!
'2E!0>%H!J%&%!J,&P#2$!/1,C%1H!
0,$%0>%&!'C!'!0%'-!C>'&#2$!
0%/>2#/'1!'2E!/,20%G0MF'C%E!
CP#11C!'2E!%G*%&#%2/%A!-?0?'11H!
C?**,&0#2$!%'/>!,0>%&!0>&,?$>!
0>%!E%D%1,*-%20!*>'C%C!,@!0>%!
*&,$&'--%K!7C!0>%!*&,$&'--%!
-'0?&%E!'2E!F%/'-%!-,&%!@?11H!
'/0#D%A!0>%!,&$'2#C'0#,2'1!/?10?&%!
2%%E%E!0,!-,D%!0,!,2%!J>%&%!
#2E#D#E?'1C!@%10!&%C*,2C#F1%A!
%-*,J%&%EA!'2E!'//,?20'F1%!@,&!
0>%#&!*%&@,&-'2/%!'2E!
/,2C%I?%20!&%C?10CK!:>#C!1%E!0,!'!
>%#$>0%2%E!-,0#D'0#,2!0,!*%&@,&-!
J%11!'2E!1%E!0,!#2E#D#E?'1C!
C%%P#2$!C?**,&0!@&,-!/,11%'$?%C!
,&!&'#C#2$!I?%C0#,2C!'0!@,&-'1!
&%D#%J!-%%0#2$CK!:,!C0&%2$0>%2!
0>#C!*%&@,&-'2/%!F%>'D#,?&!'0!0>%!F%$#22#2$!,@!@?11!#-*1%-%20'0#,2!*>'C%A!'!J%%P1H!
*%%&!'CC#C0!-%%0#2$!J'C!>%1EK!;'0%&!'!I?'&0%&1H!C0&'0%$#/!&%D#%J!-%%0#2$!J'C!>%1E!
E?&#2$!J>#/>!C0'@@!*&%C%20%E!0>%#&!J,&P!'2E!*&,$&%CC!0,!'2!,*%2!-%%0#2$!,@!/,11%'$?%CK!

What Did CIMs Say About Working at PrOpCom? 
!
c6-*1,H%%BC!#2*?0C!'2E!,*#2#,2C!'&%!2,0!,21H!>%'&E!
'2E!%2/,?&'$%EA!F?0!'1C,!'**&%/#'0%EK!:>%&%!#C!C0&#/0!
/,-*1#'2/%!0,!/,2D%20#,2'1!J,&P!%0>#/C!'2E!/,E%!,@!
/,2E?/0Kd!

c:>%!-'.,&!E#@@%&%2/%!F%0J%%2!0>%!-'2'$%-%20!#2!
(&)*+,-!'2E!,0>%&!"#$%&#'2!,&$'2#C'0#,2C!#C!0>%!
,&$'2#C'0#,2'1!/?10?&%!'2E!0>%!E#C/#*1#2%!'2E!'00#0?E%!0,!
J,&P!'C!E%-,2C0&'0%E!FH!0>%!0,*!-'2'$%-%20Kd!!

c8H!.,?&2%H!'0!(&)*+,-!>'C!F%%2!I?#0%!%G/#0#2$!'2E!
@'C/#2'0#2$!F%/'?C%!,@!0>%!E#D%&C%!P#2EC!,@!*%,*1%!4!
>'D%!-%0!N@'&-%&CA!*'&02%&CA!,@@#/%!/,11%'$?%CA!%0/KOA!
0>%!J'H!4!>'D%!>'E!0,!'//%CC!#2@,&-'0#,2!1#P%!'!*&#D'0%!
#2D%C0#$'0,&!'2E!'2'1H`%!#0!@,&!?C%A!0>%!P2,J1%E$%!4!
>'D%!1%'&2%E!0,!J,&P!J#0>!N#20%&D%20#,2!$?#E%CA!Q+6Q!
C0'2E'&ECA!%0/KOA!'2E!0>%!0&'D%1!4!>'D%!0'P%2!0,!C%D%&'1!
C0'0%C!0,!-%'C?&%!0>%!#-*'/0Kd!

c(&)*+,-BC!/?10?&%!,@!I?'&0%&1H!&%D#%J!-%%0#2$C!
*&,D#E%C!0>%!,**,&0?2#0H!@,&!F&'#2C0,&-#2$!C%CC#,2CA!
'2E!/,11%'$?%C!?C?'11H!-'P%!/,2C0&?/0#D%!
/,20&#F?0#,2C!0,!-H!#20%&D%20#,2Kd!
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)@!/,?&C%A!$,,E!*%&@,&-'2/%!E%C%&D%C!'**&%/#'0#,2A!'2E!0>#C!J'C!*&,D#E%E!F,0>!
D%&F'11H!'2E!#2!J&#0#2$A!'2E!0>&,?$>!'!CHC0%-!,@!'22?'1!*%&@,&-'2/%!*'H!'J'&ECK!
!!
:>%!&'2$%!,@!CP#11C!&%I?#&%E!0,!F%!'2!%@@%/0#D%!#20%&D%20#,2!-'2'$%&!#C!J#E%\!@&,-!
*,1#0#/'1!'2'1HC#C!0,!%@@%/0#D%!1#C0%2#2$A!@&,-!C*%/#@#/!#2E?C0&H!CP#11C!N%K$KA!0>%!?C%C!,@!
0#11'$%!#-*1%-%20CO!0,!@#2'2/#'1!'2'1HC#CK!:>%&%!'&%!@%J!*%,*1%!J>,!/'2!%'C#1H!'2E!
2'0?&'11H!'**1H!0>%-C%1D%C!'/&,CC!0>%!&'2$%A!'2E!#0!#C!&%'C,2'F1%!0,!%G*%/0!0>'0!0>%!
*&,/%CC!,@!C0'@@!E%D%1,*-%20!0'P%C!0J,!0,!0>&%%!H%'&CK!S,!0>'0!0>%!*&,$&'--%!>'E!
-,&%!/>'2/%!,@!/,20'#2#2$!'C!-'2H!&%1%D'20!CP#11C!'0!'2H!*'&0#/?1'&!0#-%A!#0!J'C!'!
E%1#F%&'0%!C0&'0%$H!0,!&%/&?#0!'!&'2$%!,@!0H*%C!,@!*%,*1%A!%'/>!F%$#22#2$!0>%#&!
E%D%1,*-%20!*&,/%CC!'0!E#@@%&%20!*,#20CA!F?0!/,20&#F?0#2$!0,!@,&-!'!J#E%!&'2$%!,@!CP#11C!
'2E!%G*%&#%2/%CK!:>%!*&,$&'--%!*&,$&%CC%E!'C!@'&!'C!#0!E#E!E?%!0,!0>%!1'&$%!'2E!
/,20#2?,?C!%@@,&0!*?0!#20,!C0'@@!E%D%1,*-%20K!S0'@@!J,?1E!F%!0>%!@#&C0!0,!'E-#0!0>'0!0>%!
*%&@,&-'2/%!#-*&,D%-%20!/?&D%!#C!1,2$!'2E!C0#11!0,!F%!/,-*1%0%EA!F?0!0>%!*&,$&'--%!
%2EC!J#0>!'!F,EH!,@!@#D%!"#$%&#'2!#20%&D%20#,2!-'2'$%&C!J>,!?2E%&C0'2E!0>%!F'C#/!CP#11C!
,@!0>%#&!.,FK
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15. SUMMARY OF LESSONS LEARNED 

:>%!P%H!1%CC,2C!,FC%&D%E!E?&#2$!0>%!*&,$&'--%!'&%!$#D%2!F%1,J\!
!
M4P Is a Viable Approach in Nigeria 

:>%!*&,$&'--%!>'E!0,!E%'1!J#0>!0J,!/,2C0&'#20C!&%1'0%E!0,!#0C!#20%&D%20#,2C!'2E!
/&,JE#2$M#2!'/0#D#0#%CK!:>%&%!#C!'!*%&D'C#D%!%20#01%-%20!%2D#&,2-%20!0>'0!%G#C0C!#2!"#$%&#'K!
:>#C!C%2C%!,@!%20#01%-%20!FH!C0'P%>,1E%&C!-'2#@%C0%E!#0C%1@!#2!-'2H!,@!0>%!*&,$&'--%!
C0'P%>,1E%&C!C%%P#2$!>'2E,?0CA!*'0&,2'$%!$#@0CA!'2E!,0>%&!E#&%/0A!/,2/&%0%!F%2%@#0C!@&,-!
0>%!*&,$&'--%K!42!'EE#0#,2A!J>%2!0>%!*&,$&'--%!@#&C0!/,20'/0%E!0>%!(&)*+,-!
C0'P%>,1E%&!/,--?2#0HA!0>%H!1,,P%E!0,!0>%!*&,$&'--%!0,!C,1D%!0>%#&!*&,F1%-C!'2E!-'P%!
0>#2$C!&#$>0K!:>#C!'00#0?E%!>'C!F%%2!#2!*1'/%!#2!"#$%&#'!@,&!H%'&CA!%D,1D#2$!@&,-!0&'E#0#,2'1!
C,/#%0#%Ca#2!J>#/>!0>%!/>#%@!>,1EC!0>%!&%C*,2C#F#1#0H!0,!*&,D#E%!0>%!1#D%1#>,,E!'2E!J%11M
F%#2$!,@!>#C!0&#F%!'2E!?C%E!@'D,?&C!0,!F?H!*'0&,2'$%!a!0>&,?$>!C?//%CC#D%!
$,D%&2-%20CA!F,0>!/,1,2#'1!'2E!-,E%&2A!0>'0!>'D%!?C%E!'!*'0&,2'$%!CHC0%-!,@!*&,D#E#2$!
F%2%@#0C!@,&!*,1#0#/'1!'2E!C,/#'1!C?**,&0K!42!-,&%!&%/%20!0#-%CA!E,2,&C!'2E!E,2,&!
*&,$&'--%C!'1C,!#2'ED%&0%201H!%2/,?&'$%E!0>%!%20#01%-%20!%2D#&,2-%20K!8'2H!
/,2D%20#,2'1!E%D%1,*-%20!*&,$&'--%C!E%1#D%&!$,,EC!'2E!C%&D#/%C!'C!$#@0C!,&!$&%'01H!
E#C/,?20%E!J#0>!>#$>!C?FC#E#%CK!"'0?&'11HA!*%,*1%!/,-%!0,!%G*%/0!0>%C%!$#@0C!'C!0>%!
2,&-A!'2E!J>%2!'!*&,$&'--%!C?/>!'C!(&)*+,-!,@@%&C!0,!>%1*!0>%-!0,!C,1D%!0>%#&!
*&,F1%-C!0>%-C%1D%CA!0>%H!-'H!@#2E!0>#C!,@@M*?00#2$K!:>#C!/,2C0&'#20!%G#C0C!2,0!,21H!#2!
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Portfolio of Interventions 
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Picking Partners: Stakeholder Group or Large Companies 
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Investment in Management Systems Paid Off 
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16. KNOWLEDGE SHARING AND COMMUNICATIONS 
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16.1 Communications Effectiveness  
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17. VALUE FOR MONEY 
 

17.1 Introduction 
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17.2 Technical Leverage  
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:,!'2'1HC%!#0C!*&,$&'--'0#/!D'1?%!@,&!-,2%HA!(&)*+,-!/,2C#E%&%E!F,0>!0,0'1!*>'C%!
]!N#-*1%-%20'0#,2O!/,C0C!'C!J%11!'C!0,0'1!*&,$&'--%!/,C0K!:>%!*>'C%!]!/,C0C!
'-,?20%E!0,!U<K<!-#11#,2A!J>%&%'C!0>%!0,0'1!*&,$&'--%!/,C0C!'-,?20%E!0,!UVWKW!



"456347!(3)(+)8!(3)96+:!+)8(;6:4)"!36()3: VZ[

-#11#,2KY=!:>%C%!0J,!'2'1HC%C!>#$>1#$>0!0>%!E#@@%&%2/%!#2!0>%!D'1?%!@,&!-,2%H!,@!0>%!
@?11!#-*1%-%20'0#,2!*>'C%!D%&C?C!0>%!D'1?%!@,&!-,2%H!'/>#%D%E!FH!0>%!J>,1%!
*&,$&'--%a0>%!1'00%&!#2/1?E%C!0>%!/,C0C!@,&!#2#0#'1!*&,$&'--%!E%C#$2!'2E!0>%!
C?FC%I?%20!C0&'0%$H!C>#@0!,@!#-*1%-%20'0#,2K!

!
 Phase 3 Cost Total Programme Cost 

=ZVV! NU<A<ZYA=YWO! £16,569,807 
 Impact  Value for Money 

Outreach Total Cost per beneficiary 
=ZVV! VA=WRAVYZ! NUYO!£13 
=ZV]! =A=]WAZ[Y! NURO!£7 

Jobs created Total Cost per job 
=ZVV! V[AW]]! NUXW=O!£940 
=ZV]! =<AV<Y! NU]]<O!£567 

Net income generated Total Net income per £1 spent 
=ZVV! URVAVY]AZ<=! NURO!£2 
=ZV]! UYYAV=WA=WR! NU<O!£5 

!
(&)*+,-BC!/,C0!,@!,?0&%'/>!@,&!*>'C%!]!'1,2%!1'H!'0!UY!*%&!*%&C,2A!J>%&%'C!0>%!
0,0'1!*&,$&'--%!/,C0!,@!,?0&%'/>!J'C!UV]!*%&!*%&C,2K!TH!Q%/%-F%&!=ZV]Y]!0>%!/,C0!
,@!,?0&%'/>!@,&!*>'C%!]!#C!%G*%/0%E!0,!E&,*!0,!UR!*%&!*%&C,2A!,&!U[!*%&!*%&C,2!@,&!
0,0'1!*&,$&'--%!/,C0A!E?%!0,!0>%!#2/&%'C%E!2?-F%&!,@!F%2%@#/#'&#%CK!L,&!.,FC!
/&%'0%EA!(&)*+,-!J#11!>'D%!C*%20!UXW=!*%&!.,F!N*>'C%!]!/,C0O!,&!U<RZ!*%&!.,F!N0,0'1!
*&,$&'--%!/,C0O!FH!Q%/%-F%&!=ZVVK!:>#C!&'0#,!#-*&,D%C!0,!U]]<!*%&!.,F!N*>'C%!]!
/,C0O!,&!UXW[!*%&!.,F!N0,0'1!*&,$&'--%!/,C0O!FH!0>%!%2E!,@!Q%/%-F%&!=ZV]K!;'C01HA!
FH!Q%/%-F%&!=ZVV!(&)*+,-!J#11!>'D%!$%2%&'0%E!UR!#2!'EE#0#,2'1!2%0!#2/,-%!@,&!
%'/>!UV!C*%20!#2!*>'C%!]!/,C0C!,&!U=!#2!'EE#0#,2'1!2%0!#2/,-%!@,&!%'/>!UV!C*%20!#2!
0,0'1!*&,$&'--%!/,C0CK!:>#C!#C!'20#/#*'0%E!0,!#-*&,D%!0,!U<!#2!'EE#0#,2'1!2%0!#2/,-%!
*%&!UV!C*%20!N*>'C%!]O!,&!UX!#2!'EE#0#,2'1!2%0!#2/,-%!*%&!UV!C*%20!N0,0'1!*&,$&'--%O!
FH!Q%/%-F%&!=ZV]KYR!L,&!'11!0>&%%!$,'1M1%D%1!#2E#/'0,&CA!0>%!&'0#,C!#-*&,D%!F%0J%%2!
Q%/%-F%&!=ZVV!'2E!Q%/%-F%&!=ZV]!F%/'?C%!,@!0>%!C#$2#@#/'20!#2/&%'C%C!
'20#/#*'0%E!#2!0>%!,?0&%'/>A!.,FCA!'2E!#2/,-%!@#$?&%CA!,J#2$!*&#-'&#1H!0,!0>%!0&'/0,&!
'2E!@%&0#1#C%&!#20%&D%20#,2CK!!
!
7C!E#C/?CC%E!#2!0>%!(&,$&'--'0#/!4-*'/0!C%/0#,2!NS%/0#,2!ROA!(&)*+,-!'1C,!
&%/,&EC!#2D%C0-%20!E'0'!@&,-!#0C!*?F1#/!'2E!*&#D'0%!C%/0,&!*'&02%&C!'C!'!*&,GH!@,&!
/,--#0-%20!0,!0>%!-'&P%0!/>'2$%C!#20&,E?/%EK!TH!0>%!%2E!,@!Q%/%-F%&!=ZVVA!
(&)*+,-!J#11!>'D%!'00&'/0%E!U=KR=!#2!#2D%C0-%20!@,&!%D%&H!UV!,@!(&)*+,-!*>'C%!]!
/,C0!,&!UVKRX!#2!#2D%C0-%20!@,&!%D%&H!UV!,@!0,0'1!*&,$&'--%!/,C0K!:>#C!&'0#,!#C!C%0!0,!
#-*&,D%!0,!U=K[X!#2!#2D%C0-%20!@,&!%D%&H!UV!,@!*>'C%!]!/,C0!,&!UVKWX!#2!#2D%C0-%20!
@,&!%D%&H!UV!,@!0,0'1!*&,$&'--%!/,C0!FH!Q%/%-F%&!=ZV]K!
!
L?&0>%&-,&%A!(&)*+,-!/,2E?/0%E!mL8!'2'1HC%C!'0!0>%!#2E#D#E?'1!#20%&D%20#,2!1%D%1A!
#2!,&E%&!0,!?2E%&C0'2E!0>%!&%1'0#D%!%@@#/#%2/#%C!,@!#-*'/0K!:,!E,!0>#CA!(&)*+,-!
C%*'&'0%E!,?0!0>%!C0&#/0!0%/>2#/'1!/,C0C!,@!#-*1%-%20'0#,2!#2!*>'C%!]K!7C!(&)*+,-!

Y=!:,0'1!/,C0!,@!*>'C%!]!#2/1?E%C!'/0?'1!NV!7*&#1!=ZZY!h!]Z!S%*0%-F%&!=ZVVO!'2E!*&,.%/0%E!NV!)/0,F%&!h!VX!
Q%/%-F%&!=ZVVOK!

Y]!Q%/%-F%&!=ZV]!#C!0>%!%2E!,@!0>%!-,2#0,&#2$!*%&#,EA!'C!%G*1'#2%E!#2!(&,$&'--'0#/!4-*'/0!NS%/0#,2!ROK!!
YR!:>%!'EE#0#,2'1!#2/,-%!@#$?&%!/,-*&#C%C!@,&!0>%!1'&$%!*'&0!#2/,-%!$%2%&'0%E!'-,2$!*,,&!>,?C%>,1EC!,&!
*,,&!1'F,&%&C!'2E!/'2!0>%&%@,&%!F%!/,2C#E%&%E!'C!0>%!/,C0!,@!*,D%&0H!&%E?/0#,2K!!
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E#E!2,0!/,2C#C0%201H!@,/?C!,2!'11,/'0#2$!/,C0!E'0'!0,!#20%&D%20#,2!'/0#D#0#%CA!0>%!mL8!
/,C0!E'0'!'&%!0>%&%@,&%!'**&,G#-'0#,2C^!2%D%&0>%1%CC!0>%H!*&,D#E%!'!C,?2E!F'C#C!@,&!
/,-*'&#C,2!,@!0>%!#20%&D%20#,2CB!D'1?%!@,&!-,2%HK!!
!

The Key Aspect of Any VFM Calculation Is the Costs Upon Which the VFM Ratios Are 
Based. In PrOpCom’s Intervention-level VFM Analyses, the Costs Considered Are: 

VK! Q#&%/0!C'1'&#%C!'2E!0%/>2#/'1!%G*%2C%C!
=K! 8,2#0,&#2$!'2E!%D'1?'0#,2!%G*%2C%C!
]K! +,--?2#/'0#,2!%G*%2C%C!
RK! :&'#2#2$!'2E!J,&PC>,*!/,C0C!
XK! )0>%&!0%/>2#/'1!/,C0C!NC0?E#%CA!&%*,&0CA!%0/KO!

!
:>%!'F,D%M-%20#,2%E!/,C0C!'&%!/,2C#E%&%E!'C!0>%!/,C0C!,@!0%/>2#/'1!#-*1%-%20'0#,2K!
:>%H!%G/1?E%!,D%&>%'E!'2E!,0>%&!'E-#2#C0&'0#D%!/,C0CA!'C!J%11!'C!0&'D%1!%G*%2C%C!,@!
1,2$M0%&-!C0'@@K!L,&!0>%!*%&#,E!@&,-!V!9?2%!=ZZYYX!0,!]Z!S%*0%-F%&!=ZVV!0>%!0,0'1!
0%/>2#/'1!#-*1%-%20'0#,2!/,C0!1#%C!'0!UWK]!-#11#,2K!:>#C!0%/>2#/'1!/,C0!@,&-C!0>%!F'C#C!
@,&!0>%!#20%&D%20#,2M1%D%1!mL8!/'1/?1'0#,2C!/,20'#2%E!#2!722%G!6K!
!
Discussion 
!
:>%!@#$?&%C!*&%C%20%E!#2!0'F1%!'F,D%!C>,J!0>'0A!'0!0>%!*&,$&'--%!1%D%1A!(&)*+,-!
>'C!'/>#%D%E!@'D,?&'F1%!mL8!@#$?&%C!@,&!,?0&%'/>!'2E!'EE#0#,2'1!#2/,-%!$%2%&'0%EK!
+,-*'&'0#D%1HA!0>%!mL8!,@!.,FC!/&%'0%E!'**%'&C!/,C01HK!:>#C!#C!E?%!0,!0>%!
/>'11%2$#2$!2'0?&%!,@!E%@#2#2$!.,FC!/&%'0%EK!;'F,?&%&C!'&%!*'#E!'!E'#1H!&'0%!@,&!0>%!
2?-F%&!,@!E'HC!J,&P%EA!C,!0>'0!1'F,?&!#C!-,2#0,&%E!#2!0%&-C!,@!1'F,?&ME'HCK!L,&!
&%*,&0#2$!*?&*,C%C!#2!8R(A!>,J%D%&A!1'F,?&ME'HC!'&%!/,2D%&0%E!0,!@?11M0#-%!
%I?#D'1%20C!NL:6CO!,2!'2!'22?'1#C%E!F'C#C!N#K%KA!=RZ!1'F,?&ME'HC!%I?'1C!,2%!L:6OK!
:>#C!&%C?10C!#2!'!C#$2#@#/'201H!/,20&'/0%E!.,F!@#$?&%A!J>#/>!#2!0?&2!/,20&#F?0%C!0,!0>%!
>#$>!/,C0!*%&!.,FK!
!
:>%!mL8!@#$?&%C!&%*,&0%E!'&%!'D%&'$%C!'/&,CC!0>%!#20%&D%20#,2C^!2,0!'11!#20%&D%20#,2C!
>'D%!'/>#%D%E!C0&,2$!mL8!1%D%&'$%!&'0#,CK!L,&!%G'-*1%A!0>%!*'&F,#1%&!#20%&D%20#,2!
C>,J%E!C0&,2$!mL8!@,&!2%0!#2/,-%A!F?0!0>%!1#-#0%E!C/'1%!,@!,?0&%'/>!/'?C%E!*,,&!
mL8!%@@#/#%2/H!'1,2$!0>#C!-%0&#/K!:>%!@%&0#1#C%&!#20%&D%20#,2A!,2!0>%!,0>%&!>'2EA!
'/>#%D%E!'!>?$%!C/'1%!,@!,?0&%'/>A!F?0!*,,&!mL8!@,&!2%0!#2/,-%K!L,&!'!/,-*'&'0#D%!
'2'1HC#C!,@!mL8!'/&,CC!(&)*+,-!#20%&D%20#,2CA!*1%'C%!&%@%&!0,!722%G!LK!
!
70!0>%!*&,$&'--%!1%D%1A!0>%!F&,'E!,?0&%'/>!,@!0>%!@%&0#1#C%&!#20%&D%20#,2!/,20&#F?0%E!
0>%!-,C0!#2!1,J%&#2$!0>%!0,0'1!/,C0!,@!,?0&%'/>A!J>#1%!0>%!*'&F,#1%&!'2E!0&'/0,&!
#20%&D%20#,2C!*&,D#E%E!#-*&%CC#D%!1%D%&'$%!@#$?&%C!@,&!/,C0!*%&!?2#0!,@!'EE#0#,2'1!
#2/,-%!$%2%&'0%EK!:>%!$&%'0%C0!/,20&#F?0,&C!0,!&%E?/#2$!0>%!*&,$&'--%MJ#E%!/,C0!
*%&!.,F!/&%'0%E!'&%!0>%!*'&F,#1%&!'2E!0&'/0,&!#20%&D%20#,2CA!'C!F,0>!,@!0>%#&!*&#-'&H!
-'&P%0C!'&%!1#2P%E!0,!'!C#$2#@#/'20!2?-F%&!,@!?*C0&%'-!'2E!E,J2C0&%'-!-'&P%0!
'/0,&CA!C?/>!'C!@'&-%&CA!1'F,?&%&CA!,&!-#11%&CK!7C!'!&%C?10A!#20%&D%20#,2C!#2!0>%C%!0J,!
-'&P%0C!1%E!0,!/,2C#E%&'F1%!2?-F%&C!,@!.,FC!/&%'0%E!'C!J%11!'C!C/'1%!,@!,?0&%'/>K!!
!
72,0>%&!#CC?%!'@@%/0#2$!mL8!&'0#,C!#C!0>%!C>%%&!/,C0!,@!-'&P%0!E%D%1,*-%20!#2!
"#$%&#'K!:>%!1'/P!,@!*,0%20#'1!C%&D#/%!*&,D#E%&C!'2E!C?FM,*0#-'1!1%D%1!,@!*'&02%&CB!

YX!e>#1%!*>'C%!]!F%$'2!#2!7*&#1!=ZZYA!0>%!0%/>2#/'1!/,C0C!'//,?20%E!'//&?%E!'C!,@!9?2%!=ZZYK!
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/'*'/#0H!#2/?&!>#$>!/,C0CA!J>#/>!'@@%/0!0>%!mL8!1%D%&'$%K!L?&0>%&-,&%!*?F1#/!C%/0,&!
E#C0,&0#,2C!,@!0>%!-'&P%0!/&%'0%!?2E?%!>?&E1%C!@,&!*&#D'0%!C%/0,&!*1'H%&CA!@?&0>%&!
#2/&%'C#2$!0>%!/,C0!,@!-'&P%0!#20%&D%20#,2K!
!
;,,P#2$!@,&J'&E!0,!378(!,&!,0>%&!QL4Q!*&,$&'--%CA!mL8!/,?1E!F%!?C%E!'C!'!
C#$2#@#/'20!E&#D%&!@,&!E%C#$2#2$!-,&%!%@@#/#%20!#20%&D%20#,2CA!2,0!,21H!#2!0%&-C!,@!
,?0*?0C!'2E!,?0/,-%C!F?0!'1C,!#2!0%&-C!,@!-'2'$#2$!/,C0CK!mL8A!#@!#2C0#0?0#,2'1#C%E!
'0!0>%!1%D%1!,@!0>%!#20%&D%20#,2!-'2'$%&CA!/,?1E!C#$2#@#/'201H!&%E?/%!0>%!F?&E%2!,2!0>%!
*&,$&'--%!-'2'$%&!,@!'2'1H`#2$!#20%&D%20#,2CB!%@@#/#%2/HK!mL8!/'1/?1'0#,2C!J,?1E!
>%1*!*?0!0>%!0,,1C!@,&!'2'1HC#C!#2!0>%!#20%&D%20#,2!-'2'$%&CB!,J2!>'2ECA!'11,J#2$!
0>%-!0,!F%00%&!C0&'0%$#/'11H!'CC%CC!0>%!%@@#/#%2/H!,@!0>%#&!,J2!@'/#1#0'0#,2!J,&PK!!
 
17.3 Administrative Leverage 
 
L&,-!'!*&,$&'--%!-'2'$%-%20!*%&C*%/0#D%A!(&)*+,-!>'C!C,?$>0!D'&#,?C!J'HC!0,!
%2C?&%!/,C0!%@@%/0#D%2%CC!0,!-'G#-#C%!0>%!*&,$&'--%BC!F?E$%0K!:>%C%!#2/1?E%!
&%E?/%E!1,/'1!C?FC#C0%2/%!'11,J'2/%C!@,&!J,&P!0&'D%1!J#0>#2!"#$%&#'A!-'#20'#2#2$!'!
V\]!&'0#,!,@!'E-#2#C0&'0#D%!/,C0!0,!0%/>2#/'1!#-*1%-%20'0#,2!/,C0A!'2E!?C%!,@!J%11M
%C0'F1#C>%E!@#2'2/#'1!'2E!'E-#2#C0&'0#D%!CHC0%-CK!:>%!C%&D#/%!*&,D#E%&A!+>%-,2#/CA!
-'#20'#2%E!0>%!C'-%!2%$,0#'0%E!@%%C!F#11%E!0,!QL4Q!0>&,?$>,?0!0>%!C%D%2MH%'&!
*%&#,E!NJ#0>!2,!'E.?C0-%20!@,&!#2@1'0#,2OK!71C,!'C!'!/,C0MC'D#2$!-%/>'2#C-A!
+>%-,2#/C!?C%E!0>%!L'/#1#0'0#,2!L?2E!0,!F&#2$!,2!2%%E%E!0'1%20!0>&,?$>!1,2$%&M0%&-!
/,2C?10'20!/,20&'/0C!J#0>!2,!'CC,/#'0%E!-'&$#2CK!
!!
+>%-,2#/C!*&,D#E%E!'!e'C>#2$0,2A!QK+KMF'C%E!*&,.%/0!-'2'$%-%20!?2#0!N(8fO!,@!
0>&%%!*%&C,2CA!'//%CC!0,!#0C!J,&1EJ#E%!2%0J,&P!,@!0%/>2#/'1!'2E!'E-#2#C0&'0#D%!
%G*%&0CA!'2E!,@@%&%E!1,/'1!%-*1,H%%!*&,@%CC#,2'1!E%D%1,*-%20!0&'#2#2$A!'11!'0!2,!
E#&%/0!/,C0!0,!QL4QK!(&,$&'--%!C0'@@!'D'#1%E!0>%-C%1D%C!,@!0>%!*&,@%CC#,2'1!
E%D%1,*-%20!0&'#2#2$!@?2EC!@,&!/,?&C%J,&P!#2!C?F.%/0C!C?/>!'C!*&,.%/0!-'2'$%-%20A!
'//,?20#2$!/%&0#@#/'0#,2!?*E'0%CA!8S!C,@0J'&%!0&'#2#2$A!'2E!F?C#2%CC!-'2'$%-%20K!
:J%20H!(&)*+,-!1,2$M0%&-!%-*1,H%%C!/,-*1%0%E!'!0,0'1!,@!]]!0&'#2#2$!C%CC#,2C!
?2E%&!0>#C!?2F#11%E!@&#2$%!F%2%@#0A!'EE#2$!#2>%&%20!0%/>2#/'1!D'1?%!2,0!,21H!0,!
(&)*+,-A!F?0!'1C,!0,!0>%!F%2%@#0!,@!0>,C%!%-*1,H%%CK!!

!
+>%-,2#/C!>'C!'2!4S)!<ZZV\=ZZY!/%&0#@#%E!o8S!#2!*1'/%!0,!%2C?&%!0>%!C%&D#/%C!'2E!
*&,E?/0C!E%1#D%&%E!0,!/1#%20C!@,11,J!*&,/%E?&%C!'2E!*&,/%CC%C!0>'0!'&%!/,2C#C0%20!
'2E!C0&%'-1#2%EK!+>%-,2#/C!?C%C!0#-%M0%C0%E!CHC0%-C!0,!/,-*%0%!,**,&0?2#0#%C!@,&!
0>%!*&,D#C#,2!,@!$,,EC!'2E!C%&D#/%CA!%@@%/0#D%1H!-'G#-#C#2$!D'1?%!0,!0>%!fKjK!
$,D%&2-%20!0>&,?$>!/,-*%0#0#,2!'2E!%@@#/#%20!CHC0%-CK!:>#C!*&,/%CC!%2C?&%C!0>%!
>#$>%C0!I?'1#0H!,@!C%&D#/%!'0!0>%!F%C0!*,CC#F1%!*&#/%!#2!*&,/?&%-%20A!0&'2C*,&0'0#,2A!
'2E!0&'D%1K!
!
!
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Annex A. PrOpCom Logical Framework 

 
Goal Indicator 1 Baseline  

(Apr. 2006) 
Milestone 1 
(Sep. 2009) 

Actual         
(Sep. 2010) 

Actual 
(Apr. 2011) 

Target         
(Dec. 2011) 

  

9,!#-*&,:%!*&,7*,,&!
$&,;0<!#2!2,27,#1!
=%/0,&=!#2!"#$%&#'!

>!+<'2$%!#2!2%0!#2/,-%!,?!
*,,&!<,@=%<,1A=!%2$'$%A!
#2!=%1%/0%A!'$&#/@10@&'1!
-'&B%0!=C=0%-=!

D! E'=%1#2%!(1@=!
FGH>! IJ>!KL!H>M! NF>!KL8D>M! NJ>!KL8D>MOP!

 Source 
Q27<,@=%!=@&:%C=!/&,==7&%?%&%2/%A!;#0<!"#$%&#'2!2'0#,2'1!=0'0#=0#/=!
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Actual         
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  Risk Rating 
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Output 5 Indicator 13 Baseline  
(Apr. 2006) 

Milestone 1 
(Sep. 2009) 

Actual         
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(Apr. 2011) 
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D! 8D! 8O!KFDM! JJ!KNDM! JJ!KNDM! Risk Rating 

ND>! (&)*+,-!3%*,&0=SV0@A#%=! ! a#$<!

Inputs (£) DFID (£) Govt (£) Other (£) Total (£) DFID SHARE (%) 
FbDJIbIFI!       100 

Inputs (HR) DFID (FTEs)   
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Annex B. Evolution of PrOpCom’s Logical Framework 
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Annex C. Economic and Social Benefits of PrOpCom Interventions  
on Female Beneficiaries 
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;%&%!'U1%!0,!*&,:#A%!$#?0=!'2A!B2,;1%A$%!0,!,0<%&=G!
 
Analysis of Economic Benefits of PrOpCom’s Female Beneficiaries 
 

Income, Household Expenditure and Asset 
Accumulation 87 

Kano 
Farmers 

Kano 
Parboilers 

Adamawa 
Farmers 

Adamawa 
Parboilers 

+<'2$%!#2!#2/,-%!*%&!&%=*,2A%20!K"M! IPbHPI! PNbJJI! F`bHOJ! 8bNH8bN`O!
+<'2$%!#2!#2/,-%!*%&!&%=*,2A%20!K>M! II>! 8PN>! FI>! PJ>!
+<'2$%!#2!/,20&#U@0#,2!0,!<,@=%<,1A!

%T*%2A#0@&%=OO!K>M! F>! F>! D>! N>!

+<'2$%!#2!1%:%1!,?!'==%0=!*%&!&%=*,2A%20O`!
K"M! FHObIN8! IDbHHO! HObJ``! FFObFO8!

+<'2$%!K>M! 8FH>! HO>! 8F>! P`>!
Changes in Business Expenditures90 ! ! ! !

+<'2$%!#2!#2:%=0-%20!,2!=%%A=S!*'AAC!K>M! P>! JO>! F`>! JN>!

+<'2$%!#2!#2:%=0-%20!,2!,0<%&!#2*@0=`8!K>M! ND>! F`>! 8F>! F`>!

+<'2$%!#2!#2:%=0-%20!#2!1'U,@&!K>M! 8`>! 8FF>! 8O>! PO>!
  
9<%!?%-'1%!?'&-%&=!'2A!*'&U,#1%&=!,?!\'2,!'2A!4A'-';'!=0'0%=!#2/&%'=%A!0<%#&!#2/,-%=!
=#$2#?#/'201Cb!'=!;%11!'=!0<%!:'1@%!,?!'==%0=!,;2%AG!Q2!U,0<!=0'0%=b!<,;%:%&b!0<%#&!1%:%1=!,?!
/,20&#U@0#,2!0,;'&A!<,@=%<,1A!%T*%2A#0@&%=!A#A!2,0!/<'2$%!2,0#/%'U1CG!9<#=!=@$$%=0=!0<'0!
0<%!<@=U'2A=!=0#11!*'#A!?,&!-,=0!,?!0<%!<,@=%<,1A!%T*%2=%=b!;<#1%!0<%!;,-%2!#2/&%'=%A!0<%#&!
,;2!1%:%1=!,?!A#=*,='U1%!#2/,-%b!;<#/<!0<%C!@=%A!0,!#2:%=0!#2!0<%#&!U@=#2%==%=b!'==%0=b!,&!
*%&=,2'1!%T*%2=%=G!9<#=!A#=*,='U1%!#2/,-%!/,@1A!=%&:%!'=!'!U@??%&!0,!*&,0%/0!'!;,-'2!'2A!
<%&!?'-#1C!?&,-!=<,/B=!#2!0<%!/'=%!0<'0!0<%!<@=U'2A!-'C!2,0!U%!'U1%!0,!=@**,&0!0<%!?'-#1Cb!
0<@=!&%A@/#2$!0<%!;,-'2f=!:@12%&'U#1#0CG!!
!

OJ!411!/<'2$%=!#2!1%:%1=!,?!#2/,-%b!%T*%2A#0@&%b!'2A!'==%0=!'&%!-%'=@&%A!'$'#2=0!*&%7#20%&:%20#,2!U'=%1#2%=G!
OO!+,20&#U@0#,2!0,!<,@=%<,1A!%T*%2A#0@&%!#2/1@A%=!%T*%2A#0@&%=!,2!<%'10</'&%b!<,@=%b!?,,Ab!'2A!%A@/'0#,2G!
O`!4==%0=!#2/1@A%!1#:%=0,/Bb!1'2Ab!?'&-!%^@#*-%20b!*,@10&Cb!'2A!=':#2$=G!
`D!411!/<'2$%=!#2!U@=#2%==!%T*%2A#0@&%=!-%'=@&%A!'$'#2=0!*&%7#20%&:%20#,2!U'=%1#2%=G!
`8!)0<%&!#2*@0=!#2/1@A%!?%&0#1#=%&b!*'&U,#1#2$!%^@#*-%20b!'2A!?#&%;,,AG!
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(&)*+,-!;'=!2,0!'U1%!0,!A%0%&-#2%!0<%!%T'/0!1%:%1!0,!;<#/<!0<%!#2/,-%!#2/&%'=%=!&%*,&0%A!
UC!0<%!?%-'1%!*'&U,#1%&=!#2!4A'-';'!;%&%!=,1%1C!?&,-!*'&U,#1#2$b!'=!-,=0!,?!0<%!;,-%2!
;%&%!'1=,!%2$'$%A!#2!=-'11%&!U@=#2%==%=G!4=!=@/<b!0<%!*&,$&'--%!/,@1A!2,0!&#$<01C!/1'#-!
8DD!*%&/%20!'00&#U@0#,2!?,&!0<%!4A'-';'!*'&U,#1%&=f!#2/&%'=%=!#2!#2/,-%!'2A!'==%0=G!
(&)*+,-!/,@1A!,21C!='C!0<'0!#0=!#20%&:%20#,2!contributed!0,!0<%!#2/&%'=%=!#2!#2/,-%!'2A!
'==%0=b!'=!,**,=%A!0,!U%#2$!=,1%1C!&%=*,2=#U1%! !'=!#0!;'=!?,&!0<%!,0<%&!0<&%%!='-*1%!
$&,@*=G!Q20%&%=0#2$1Cb!0<%!?%-'1%!?'&-%&=!#2!\'2,!;%&%!'U1%!0,!'//@-@1'0%!?'&!-,&%!'==%0=!
0<'2!0<%!\'2,!*'&U,#1%&=G!!
!
41=,!,?!#20%&%=0!#=!0<'0!0<%!4A'-';'!*'&U,#1%&=!#2/&%'=%A!0<%#&!2%0!#2/,-%!=#$2#?#/'201C!-,&%!
0<'2!0<%!\'2,!*'&U,#1%&=!K-,&%!0<'2!F8!0#-%=!<#$<%&MG!9<#=!/,@1A!U%!%T*1'#2%A!UC!0<%!?'/0!
0<'0!0<%!\'2,!*'&U,#1%&=!#20%&:%20#,2!*&%/%A%A!0<%!#20%&:%20#,2!#2!4A'-';'b!=,!0<'0!0<%!
*&,$&'--%!;'=!'U1%!0,!1%'&2!?&,-!#0=!;,&B!#2!\'2,!'2A!'/<#%:%!U%00%&!&%=@10=G![@&0<%&-,&%b!
0<%!4A'-';'!;,-%2!;%&%!'1&%'AC!'/0#2$!'=!0&'A%&=!#2!0<%!-'&B%0!K;<%&%'=!0<%!\'2,!
*'&U,#1%&=!;%&%!,&#$#2'11C!'/0#2$!'=!/,20&'/07*'&U,#1%&=Mg!<%2/%!0<%!4A'-';'!*'&U,#1%&=!<'A!
$&%'0%&!0&'A#2$!=B#11=G!a,;%:%&b!0<%!*%&/%20'$%!/<'2$%!#2!2%0!#2/,-%!,?!0<%!\'2,!*'&U,#1%&=!
;'=!<#$<%&G!9<#=!/,@1A!U%!%T*1'#2%A!UC!0<%!?'/0!0<'0!-,=0!,?!0<%!4A'-';'!*'&U,#1%&=!;%&%!
'1&%'AC!'/0#2$!'=!0&'A%&7*'&U,#1%&=!'2A!2,0!'=!/,20&'/0!*'&U,#1%&=!K'=!;'=!0<%!/'=%!#2!\'2,!
*&#,&!0,!0<%!#20%&:%20#,2MG!!
!
Q2!U,0<!=0'0%=!?%-'1%!*'&U,#1%&=!'2A!?'&-%&=!&%*,&0%A!#2/&%'=%=!#2!0<%#&!1%:%1=!,?!#2:%=0-%20!
#2!0<%#&!U@=#2%==%=b!-%'=@&%A!#2!0%&-=!,?!=%%AS*'AACb!,0<%&!#2*@0=b!,&!1'U,&G!]<#1%!U,0<!
?'&-%&=!'2A!*'&U,#1%&=!#2/&%'=%A!0<%#&!#2:%=0-%20b!0<%!*'&U,#1%&=f!/<'2$%!#2!#2:%=0-%20!;'=!
<#$<%&G!!
!
Connection Between Economic and Social Benefits 
 
(&)*+,-!?,@2A!'!*,=#0#:%!/,&&%1'0#,2!U%0;%%2!#2/&%'=%=!#2!%/,2,-#/!U%2%?#0=!'2A!
#2/&%'=%=!#2!=,/#'1!U%2%?#0=G!],-%2!&%*,&0%A!U%#2$!%1%:'0%A!0,!'!<#$<%&!=0'0@=!'2A!$'#2#2$!
-,&%!&%=*%/0!;#0<#2!0<%#&!?'-#1#%=!'2A!/,--@2#0#%=!A@%!0,!0<%#&!#2/,-%!#2/&%'=%=G!4=!'!
&%=@10b!0<%C!/1'#-%A!0,!<':%!-,&%!#2?1@%2/%!,:%&!A%/#=#,27-'B#2$!0<'2!U%?,&%G!410<,@$<!0<%!
<@=U'2A=!;%&%!=0#11!0<%!?#2'1!A%/#=#,2!-'B%&=!#2!0<%#&!<,@=%<,1A=b!;,-%2!&%*,&0%A!0<'0!A@%!
0,!0<%#&!=0&,2$%&!%/,2,-#/!*,=#0#,2=!0<%C!;%&%!'U1%!0,!'==%&0!$&%'0%&!#2?1@%2/%!,:%&!
*@&/<'=%!A%/#=#,2=G!!
!
9<%!&,1%=!'2A!&%=*,2=#U#1#0#%=!,?!0<%!;,-%2!#2!\'2,!'2A!4A'-';'!A#A!2,0!/<'2$%!
A&'=0#/'11C!'?0%&!(&)*+,-f=!#20%&:%20#,2=b!U@0!0<%!;,-%2!A#A!%T*'2A!0<%#&!U@=#2%==!'/0#:#0#%=!
K/&%'0#2$!'!A%/&%'=%!#2!0<%#&!'U#1#0C!0,!-'2'$%!0<%#&!<,@=%<,1A!A@0#%=!'2AS,&!A%/&%'=%!#2!?&%%!
0#-%MG!4$'#2b!0<%!<@=U'2A=!-'#20'#2%A!0<%!?#2'1!A%/#=#,27-'B#2$!'@0<,&#0C!'U,@0!$#:#2$!,&!
0'B#2$!';'C!'!;,-'2f=!*%&-#==#,2!0,!*%&?,&-!U@=#2%==!,&!?'&-#2$!'/0#:#0#%=G!410<,@$<!
;,-%2!&%*,&0%A!U%#2$!?'&!U@=#%&!0<'2!U%?,&%!0<%!#20%&:%20#,2b!2,!&%*,&0=!,?!'!<@=U'2A!
&%:,B#2$!0<%!;,-%2f=!*%&-#==#,2!0,!A,!U@=#2%==!;%&%!,U=%&:%AG!9<%!='-%!;'=!0&@%!#2!/'=%!
,?!U@C#2$!'2A!/,20&,11#2$!'==%0=G!411!0<%!;,-%2!=@&:%C%A!&%*,&0%A!<':#2$!0,!'=B!*%&-#==#,2!
?&,-!0<%#&!<@=U'2A=!0,!*@&/<'=%!'==%0=!=@/<!'=!1'2A!'2A!1#:%=0,/BG!a,;%:%&b!2,!&%*,&0=!,?!'!
<@=U'2A!*&%:%20#2$!<#=!;#?%!?&,-!U@C#2$!'==%0=!;%&%!,U=%&:%AG!!
!
],-%2!&%*,&0%A!0<'0!0<%#&!,*#2#,2=!;%&%!1#=0%2%A!0,!-,&%!'00%20#:%1C!0<'2!U%?,&%b!U%/'@=%b!
'=!=,-%!=0'0%Ab!<@=U'2A=!*%&/%#:%A!0<%-!'=!/,20&#U@0#2$!0,!0<%!<,@=%<,1A!&'0<%&!0<'2!'=!'!
1#'U#1#0CG!9<%!U#$$%=0!=,/#'1!$'#2=!,?!0<%!;,-%2!;%&%!0<%#&!#2?1@%2/%!,2!0<%!,0<%&!;,-%2!#2!
0<%!/,--@2#0CG!)0<%&!;,-%2!#2!0<%!/,--@2#0C!1,,B%A!@*!0,!0<%!(&)*+,-!U%2%?#/#'&#%=!'=!
'!=,@&/%!,?!#2=*#&'0#,2b!B2,;1%A$%!'U,@0!U@=#2%==b!'//%==!0,!U@=#2%==!=%&:#/%=b!,&!=,@&/%!,?!
1,'2!-,2%C!,&!$#?0=G!
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Annex D. PrOpCom Grants from 2007 to October 2011 
 

Grant No. Period of 
Performance Title of Grant Name of Grantee Value of Grant (N) Amount Paid (N) Difference (N) 

VQ[7D8! h@2G!I!i!4@$G!N8b!
FDDJ!

Z%:%1,*-%20!j!['U&#/'0#,2!,?!
*'&U,#1#2$!%^@#*-%20! 94Z+)! !8bOHJbO8J! !8bOHJbO8J! !D!

VQ[7DF! )/0G!O!i!",:G!DJb!
FDDJ!

Q2/&%'=#2$!*'&U,#1#2$!/'*'/#0C!'2A!
*&,A@/0#,2!,?!U&'2A%A!&#/%!

\"4[5V!
520%&*&#=%=! !8bFIPb8DD! !8bFFPb8DD! !FDbDDD!

VQ[7DN! h@2G!8P!i!Z%/G8Hb!
FDDO!

(&,-,0#,2!,?!(,1#/C!Z#'1,$@%!
'-,2$=0!V0'B%<,1A%&=! +)()+! !8ObJJFbDDD! !8ObJJFbDDD! !D!

VQ[7DI! [%UG!F!i!h@1C!N8b!
FDD`! VQ[!7!DI!4$&%%-%20! +)()+! !8PbFJFbDDD! !8PbFJFbDDD! !D!

Y@A@![@2A7DH! 4*&!FD!i!h@1C!8Hb!
FDD`! Y@A@![@2A7DH! ",0,&%! !FbHDHbPDD! !FbHDHbPDD! !D!

Y@A@![@2A7DP! 4*&#1!8!i!)/0G!N8b!
FDD`! Y@A@![@2A7DP! 3EV! !FbDDDbDDD! !FDDbDDD! !8bODDbDDD!

Y@A@![@2A7DJ! 4@$G!F8b!FDD`!i!
Y'&/<!N8b!FD8D!

['&-%&!e%'&2#2$!'2A!Y'&B%0!
e#2B'$%=!V@**,&0!

)?'A'!_%%9%%!3#/%!
e#-#0%A! !FIbDFDbDDD! !D! !FIbDFDbDDD!

Y@A@![@2A7DO! 4@$G!8D!i!",:G!
NDb!FDD`!

e,;!+,=0!3#/%!9<&%=<%&=!i!\'2,!
V0'0%! VaY!52$#2%%&=! !P`DbNDH! !P`DbNDH! !D!

Y@A@![@2A7D`! V%*0G!8b!FDD`!i!
[%UG!FOb!FD8D! VQ[!7!D`!4$&%%-%20! +)()+! !8FbFP8bDDD! !8FbFH`bHDD! !8bHDD!

Y@A@![@2A7
8D4!

)/0G!8F!i!Z%/G!
N8b!FDD`! "45+!9&'#2#2$!

4$&#/@10@&'1!
E@=#2%==!+,2/%*0=!

e#-#0%A!
!8DDbDDD! !8DDbDDD! !D!

Y@A@![@2A788! )/0G!8F!i!Z%/G!
FNb!FDD`! e,;!+,=0!3#/%!9<&%=<%&=! ",:'!9%/<2,1,$#%=! !P`DbNDH! !P`DbNDH! !D!

Y@A@![@2A78F! h'2G!I!i!",:G!8Hb!
FD8D! e,;!+,=0!3#/%!9<&%=<%&=! ",:'!9%/<2,1,$#%=! !NbO8IbPDD! !8bJN8bPOD! !FbDOFb`FD!
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Grant No. Period of 
Performance Title of Grant Name of Grantee Value of Grant (N) Amount Paid (N) Difference (N) 

Y@A@![@2A78N! 4*&#1!8b!FD8D!i!
Y'C!8Pb!FD88! 9&'/0,&!V%&:#/%!?,&!VY5!['&-%&=! V[4e! !8PbDDDbDDD! !8PbDDDbDDD! !D!

Y@A@![@2A78I! h@2G!FIb!FD8D!i!
Y'&/<!N8b!FD88!

Q-*&,:#2$!9&'/0,&!=%&:#/%!?,&!VY5!
['&-%&=!#2!\'A@2'b!)$@2!'2A!)C,!

=0'0%=!
[E"! !NJbFHDbDDD! !NJbFHDbDDD! !D!

Y@A@![@2A78H! h@2G!8!i!",:G!NDb!
FD8D! )279&'/B!Z#=0&#U@0#,2!('&02%&=! Q20%&!(&,A@/0=! !ObIDDbDDD! !8bHIIbDDD! !PbOHPbDDD!

Y@A@![@2A78P! h@2G!8!i!",:G!NDb!
FD8D! )279&'/B!Z#=0&#U@0#,2!('&02%&=! W'=!Z%&#:'0#:%=! !Nb8HDbDDD! !OP`bDDD! !FbFO8bDDD!

Y@A@![@2A78J! )/0G!FD!i!Z%/G!
FFb!FD8D!

4A:,/'/C!'2A!(&,-,0#,2!,?!
('&U,#1%&=!e,'2!(&,A@/0! VY[E! !FHJbDJH! !N8bDDD! !FFPbDJH!

Y@A@![@2A78O! h@2G!8!i!",:G!NDb!
FD8D! )279&'/B!Z#=0&#U@0#,2!('&02%&=! k%%!'$&,! !Fb8DDbDDD! !FFPbHDD! !8bOJNbHDD!

Y@A@![@2A78`! h@2G!8!i!",:G!NDb!
FD8D! )2!9&'/B!Z#=0&#U@0#,2!('&02%&=! 5:'2=!)&'$@#! !8bDHDbDDD! !D! !8bDHDbDDD!

Y@A@![@2A7FD! h@2G!8Ib!FD8D!i!
[%UG!FOb!FD88!

[%&0#1#=%&!'//%==!j!B2,;1%A$%!#2!
\'A@2'!V0'0%! 9'B!4$&,! !PbDDDbDDD! !8bFOFbHDD! !IbJ8JbHDD!

Y@A@![@2A7F8! 2S'! [#1#2$!%&&,&! 2S'! 2S'! 2S'! !D!

Y@A@![@2A7FF! Y'&/<!8!i!)/0G!
8Hb!FD88!

Q2=0#0@0#,2'1#c#2$!V-'117*'/B!
(&,-,0#,2!V0&'0%$C!?,&!#-*&,:#2$!
V-'11<,1A%&!['&-%&=!4//%==!0,!
'**&,*&#'0%!['&-!Q2*@0=!'2A!

5A@/'0#,2!

",0,&%! !FFbDDDbDDD! 8HbFDDbDDD! PbODDbDDD!

Total Value (N) N 180,436,802 N 128,708,307 N 51,728,495 
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Annex E. Value for Money (VFM) Analysis by Intervention  
(All Currency in £) 

Intervention Costs 

Intervention Area Specific 
Costs 

General Costs General 
Management Training Workshops General 

Tech. Total 
M&E Communications 

(,1#/C!
!

XP``bI88!!
!

X`IbOIP! XI`b`O8! X`bIDI! X`bJDF! XNbNPH! X8OJbPNF!
 

£1,054,342  
 

4$7-%/<!9&'/0,&=!
!

XHIJbDHP!
!

X`IbOIP! XI`b`O8! X`bIDI! X`bJDF! XNbNPH! XFIFbJHI!
 

£957,108  
 

4$7-%/<!9<&%=<%&=! XNPNbPIH!
!

X`IbOIP!!
!

XI`b`O8! X`bIDI! X`bJDF! XNbNPH! XFIFbJHI!
 

£773,698  
 

[%&0#1#=%&! XOIObHPN!
!

X`IbOIP!!
!

XI`b`O8! X`bIDI! X`bJDF! XNbNPH! X8OJbPNF!
 

£1,203,494  
 

[#2'2/#'1!V%&:#/%=! XIN8bODP!
!

X`IbOIP!!
!

XI`b`O8! X`bIDI! X`bJDF! XNbNPH! X8OJbPNF!
 

£786,737  
 

3#/%!('&U,#1#2$! X8``bOJH!
!

X`IbOIP!!
!

XI`b`O8! X`bIDI! X`bJDF! XNbNPH! X8OJbPNF!
 

£554,806  
 

"45+! X8ObF8F!
!

X`IbOIP!!
!

XI`b`O8! X`bIDI! X`bJDF! XNbNPH! X8OJbPNF!
 

£373,143  
 

)0<%&!Q20%&:%20#,2=!
(ofada, soya, BDS etc.)! XFOJbDJN!

!
X`IbOIP!!

!
XI`b`O8! X`bIDI! X`bJDF! XNbNPH! X8OJbPNF!

 
£642,003  

 

Total  £3,395,641   £758,766 £399,851 £75,235 £77,616 £26,922 £1,611,302 £6,345,332 
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Intervention Leverage  

 2011  2013 

Intervention Area 
Outreach Leverage (GBP per beneficiary)  Outreach Leverage (GBP per beneficiary) 

Direct Indirect Direct Indirect Total  Direct Indirect Direct Indirect Total 

(,1#/C! 8OIbOFH! 7! HGJ! 7! HGJ! ! 8OIbOFH! 7! HGJ! 7! HGJ!
4$7-%/<!9&'/0,&=! `bI`H! 7! 8DDGO! 7! 8DDGO! ! `bI`H! NJbH8P! 8DDGO! FHGH8! FDGNP!
4$7-%/<!9<&%=<%&=! Fb8OF! 7! NHIGHO! 7! NHIGHO! ! Fb8OF! 8NbD`8! NHIGHO! H`G8D! HDGPP!

[%&0#1#=%&! 8bDD8bNNI! PDbJJ`! 8GF! 8`GOD! 8G8N! ! 8bDD8bNNI! `JHbODI! 8GF! 8GFN! DGP8!
[#2'2/#'1!V%&:#/%=! 7! 7! 7! 7! 7! ! 7! 7! 7! 7! 7!
3#/%!('&U,#1#2$! JFb`IH! JbJND! JGP8! J8GJJ! PGOO! ! JFb`IH! FDbDHH! JGP8! FJGPP! HG`J!

"45+! 8b8IH! PbOON! NFHGO`! HIGF8! IPGIO! ! 8b8IH! PbOON! NFHGO`! HIGF8! IPGIO!
)0<%&!Q20%&:%20#,2=!
(ofada, soya, BDS etc.)

7! 7! 7! 7! 7! ! 7! 7! 7! 7! 7!

 
 

 2011  2013 

Intervention Area 
Jobs Leverage (GBP per job created)  Jobs Leverage (GBP per job created) 

Direct Indirect Direct Indirect Total  Direct Indirect Direct Indirect Total 
(,1#/C! 8bNI8! 7! JOPGFI! 7! JOPGFI! ! 8bNI8! 7! JOPGFI! 7! JOPGFI!

4$7-%/<!9&'/0,&=! FbFII! 7! IFPGHF! 7! IFPGHF! ! FbFII! ObJIF! IFPGHF! 8D`GIO! OJG8F!
4$7-%/<!9<&%=<%&=! FD! 7! NObPOIGO`! 7! NObPOIGO`! ! FD! 8DD! NObPOIGO`! JbJNPG`O! PbIIJGIO!

[%&0#1#=%&! OPF! FH! 8bN`PG8P! IOb8N`GJH! 8bNHPGO8! ! OPF! JJH! 8bN`PG8P! 8bHHFG`D! JNHG8O!
[#2'2/#'1!V%&:#/%=! 7! 7! 7! 7! 7! ! 7! 7! 7! 7! 7!
3#/%!('&U,#1#2$! 88bOJO! 8bFPN! IPGJ8! IN`GFO! IFGFF! ! 88bOJO! NbFNP! IPGJ8! 8J8GIH! NPGJ8!

"45+! 7! 7! 7! 7! 7! ! 7! 7! 7! 7! 7!
)0<%&!Q20%&:%20#,2=!
(ofada, soya, BDS etc.)

7! 7! 7! 7! 7! ! D! D! 7! 7! 7!
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 2011  2013 

Intervention Area 
Income Leverage (Incremental net 

income/PrOpCom investment) 
 

Income Leverage (Incremental net 
income/PrOpCom investment) 

Direct Indirect Direct Indirect Total  Direct Indirect Direct Indirect Total 
(,1#/C! 8ObONPbIJ`! 7! 8JGOJ! 7! 8JGOJ! ! 8ObONPbIJ`! 7! 8JGOJ! 7! 8JGOJ!

4$7-%/<!9&'/0,&=! 8b`8IbHPD! 7! F! 7! FGDD!
!

NbOF`b8F8! 8Ib`HJbJO
P! IGDD! 8HGPN! 8`GPN!

4$7-%/<!9<&%=<%&=! HDbDF8! 7! DGDP! 7! DGDP! ! 8DDbDI8! JDDbFO`! DG8N! DG`8! 8GDN!
[%&0#1#=%&! HbNO8bN8F! NbPPFbDOD! IGIJ! NGDI! JGH8! ! 8PbOFNb`F8! 8JbHHFbF`I! 8NG`O! 8IGHO! FOGHP!

[#2'2/#'1!V%&:#/%=! 7! 7! 7! 7! 7! ! 7! 7! 7! 7! 7!
3#/%!('&U,#1#2$! `bJ`8bON8! 8bDFIbPO8! 8JGPH! 8GOH! 8`GH! ! 8DbNP8bNDJ! IbIIFbO`O! 8OGPO! OGD8! FPGPO!

"45+! FFPb8NF! F`Hb``J! DGP8! DGJ`! 8GID! ! FFPb8NF! F`Hb``J! DGP8! DGJ`! 8GID!
)0<%&!Q20%&:%20#,2=!
(ofada, soya, BDS etc.)

7! 7! 7! 7! 7! ! 7! 7! 7! 7! 7!

 
 2011  2013 

Intervention Area 
Investment Leverage (Market Investment: 

PrOpCom Investment) 
 

Investment Leverage (Market Investment: 
PrOpCom Investment) 

Public Private  
Total 

 
Public Private Total 

(,1#/C! 8`bIIPb`HI! NbDPH! 8OGIH! ! FFbPJDbOJJ! 7NbPDH! F8GH8!
4$7-%/<!9&'/0,&=! 7! IbN8IbOP`! IGH8! ! ! IbN8IbOP`! IGH8!
4$7-%/<!9<&%=<%&=! 7! FFbFJH! DGDN! ! ! FFbFJH! DGDN!

[%&0#1#=%&! 7! HPDbFNJ! DGIJ! ! ! HPDbFNJ! DGIJ!
[#2'2/#'1!V%&:#/%=! 7! 7! 7! ! ! 7! 7!
3#/%!('&U,#1#2$! 8OIbF`N! PJbOOF! DGIH! ! 8OIbF`N! FDFbPIJ! DGJD!

"45+! 7! 8DbD8H! DGDN! ! ! 8DbD8P! DGDN!
)0<%&!Q20%&:%20#,2=!
(ofada, soya, BDS etc.)

7! PbD`D! DGD8! ! 7! 7PbD`D! DGD8!

!
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Annex F. Organisational Structure Charts 
!
!

Figure 1. Intervention Team 
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Figure 2. Communications and Monitoring and Evaluation Teams 
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Figure 3. Operations Team 
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Annex G. References to Key Impact Materials and Published 
Reports 
!
PrOpCom Case Study Series 

! Making Fertiliser Markets Work for the Poor in Nigeria 
!

! Making Tractor Markets Work for the Poor in Nigeria 
 
PrOpCom Monograph Series 

! 4!=%&#%=!,?!NJ!=@&:%C=!'2A!&%*,&0=!/,2A@/0%A!UC!%T0%&2'1!/,2=@10'20=!! 
 
Intervention Profiles 

! [%&0#1#=%&!Q20%&:%20#,2!(&,?#1%!!!
! 3#/%!('&U,#1#2$!Q20%&:%20#,2!(&,?#1%!!
! 9&'/0,&!Q20%&:%20#,2!(&,?#1%!!!

 
Videos 

! 9&'/0,&!Q20%&:%20#,2R A Farm-tastic Future (30 minutes) 
! [%&0#1#=%&!Q20%&:%20#,2R A Fertile Alternative 
8G! ['&-%&=d!(%&=*%/0#:%=!,2!"#$%&#'d=![%&0#1#=%&!Y'&B%0!(4 minutes)!
FG! "#$%&#'d=![%&0#1#=%&!(,1#/C (6 minutes)!
NG! +'*0@&#2$!"#$%&#'d=![%&0#1#=%&!Y'&B%0!)**,&0@2#0C!(5 minutes)!

! W%2A%&!Q-*'/0R Give Them Some Credit!  
8G! 4$&#/@10@&'1!e,'2=!?,&!"#$%&#'f=!],-%2 (4 minutes)!
FG! Q2/,-%!'2A!Q2?1@%2/%!?,&!"#$%&#'f=!3@&'1!],-%2 (5 minutes)!

!
Beneficiaries’ Stories 

! 4A'-';'!V0'0%![%&0#1#=%&!(,1#/C!Q20%&:%20#,2!
o! Z&G!e,@#=!VG!Y'2A'-'R!(%&-'2%20!V%/&%0'&C!,?!0<%!4A'-';'!=0'0%!

Y#2#=0&C!,?!4$&#/@10@&%!
! [%&0#1#=%&!Q20%&:%20#,2!
o! \';@!l-'&R!",0,&%!_#11'$%!(&,-,0%&!!!
o! V#A#!E;%0'R!Y'#c%!'2A!=,&$<@-!?'&-%&!!

! )$@2!V0'0%!3#/%!(,1#/C!Q20%&:%20#,2!
o! 41<'.#!Y,2=@&@!4.'C#R!)?'A'!&#/%!?'&-%&!'2A!-#11%&!

! 3#/%!('&U,#1#2$!Q20%&:%20#,2!
o! 4#=<'!QU&'<#-R!\'2,!('&U,#1%& 

! 9&'/0,&!Q20%&:%20#,2!
o! Q=''/!4A%=,*%R!9&'/0,&!=%&:#/%!%20&%*&%2%@&!

http://www.propcom.org/documents/studies/26-10-11%20Fertilizer%20Case%20Study%20Final.pdf
http://www.propcom.org/documents/studies/25-10-11_Tractor_Case_Study_Final.pdf
http://www.propcom.org/index.php?id=18
http://www.propcom.org/documents/fertliser/IP-Fertiliser01.pdf
http://www.propcom.org/documents/rice/PrOpCom_Rice%20Parboiling%20IP-FINAL.pdf
http://www.propcom.org/documents/agmech/PrOpCom_A5_Tractor%20IP-final.pdf
http://www.propcom.org/documents/stories/26-10-11%20Adamawa%20Perm%20Sec%20Interview%20Final.pdf
http://www.propcom.org/documents/stories/PropCom-SS_Fertiliser_market_innovation_final_low-res.pdf
http://www.propcom.org/documents/stories/PropCom-SS_Sidi_story_final_low-res.pdf
http://www.propcom.org/documents/stories/26-10-11%20Ogun%20Policy-Alhaji%20Monsuru%20Ajayi%20Final.pdf
http://www.propcom.org/documents/stories/Tudunwada%20SS1-Final.pdf
http://www.propcom.org/documents/stories/25-10-11_Tractor_Success_Story_Final.pdf
http://www.youtube.com/watch?v=YOqVYxrX7Cg
http://www.youtube.com/watch?v=HmgSusXnw7g
http://www.youtube.com/watch?v=2iaLMaPb1cU
http://www.youtube.com/watch?v=z5zcthtk3-o
http://www.youtube.com/watch?v=QIiZwV6O9nM
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