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What is the DCED Standard?  

• An eight part framework 

for effective results 

measurement. 

• Used by 100+ projects in 

50+ countries. 

• Element five recommends 

that programmes assess 

systemic change. 

Jim Tanburn, DCED 



What is systemic change? 

www.Enterprise-Development.org 



An initial definition: 

• Change in underlying causes of market system 

performance that can bring about a better-

functioning market system. 

• Disagreement about what does and what 

doesn’t count as systemic change.  

• Poses challenges when auditing systemic 

change element of DCED Standard. 

www.Enterprise-Development.org 



Where the discussion currently is: 

• Three generally accepted aspects: 

– Resilience 

– Sustainability 

– Scale 

• One commonly used framework – the Adopt, 

Adapt, Expand, Respond model.  

• More work needed to provide examples and 

arrive at better understanding of what is and 

isn’t systemic change.  

www.Enterprise-Development.org 



Key messages of the DCED Standard 

• Think about what you’re trying to achieve, and 
how you hope to get there. 

• Consider the assumptions that you’re making 
along the way. 

• Gather data to test these assumptions. 

• Constantly think back to your original theory, 

and revise it based on these data.  

www.Enterprise-Development.org 



Develop a pathway to systemic change… 

www.Enterprise-Development.org 

Source: Sira Anamwong at freedigitalphotos.net 



One common pathway… 

Matt  Ripley, ILO Lab 
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…with results chains… 
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Samarth-NMDP 

5 year DFID-funded programme that aims to reduce poverty in Nepal by increasing incomes of 
300,000 smallholder farmers & small-scale entrepreneurs 

Tim Tuckett, Samarth-NMDP 



Samarth-NMDP 

CROPS LIVESTOCK TOURISM 

Veg Ginger Dairy Fish Pig 

  

Interventions              2                  5                  4                2                 3                    4 

 

CROSS-SECTOR PROJECT  

MECHANISATION (3 interventions) 

 

CROSS-SECTOR PROJECT  

MEDIA (2 interventions) 

Tourism 

 

NEW CROSS-SECTOR PROJECT 

CROP PROTECTION (Interventions TBD) 

 

NEW CROSS-SECTOR PROJECT 

FEED (Interventions TBD) 

5 year DFID-funded programme that aims to reduce poverty in Nepal by increasing incomes of 
300,000 smallholder farmers & small-scale entrepreneurs 

2 Outputs:    1) pro-poor growth;               2) increase capacity of wider stakeholder to sustainably 

              adopt & implement pro-poor strategies  



Measuring changes in market systems 

Market systems development requires continual assessment to measure permanent 
change in systems that lead to pro-poor growth.  

Systemic change? We interpret it to be when new and improved behavior of permanent 

market players is sustained beyond the life of the project, and change is manifested beyond 

the market players associated with the project.    
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Measuring changes in market systems 

Market system development requires continual assessment to measure permanent 
change in systems that lead to pro-poor growth.  

Is the player upholding the 
change - is there ownership? 

Did players invest in the 
innovation without support? 

Did the innovation spread to 
other market players from the 
wider system? 

Did market players, rules or 
functions from the wider system 
adjust to the innovation? 

Systemic change? We interpret it to be when new and improved behavior of permanent 

market players is sustained beyond the life of the project, and change is manifested beyond 

the market players associated with the project.    



Illustration of how to use AAER 

Tool 

Elements of 
systemic change 

Two disease management importers 
have invested time and resources to 
new business model. An estimated 
3,020 farmers have purchased 
packets of trichoderma. Company 
initiated  nine demonstration sites 
unsupported by the project 

Market player is upholding 

the change  

and owns it 

Adopt 

Elements of 
systemic change 

AAER tool helps to track systemic change through periodic assessment and feedback  of market players’ 
response to pro-poor innovations.  
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year. 

Elements of 
systemic change 

Two disease management importers 
have invested time and resources to 
new business model. An estimated 
3,020 farmers have purchased 
packets of trichoderma. Company 
initiated  nine demonstration sites 
unsupported by the project 
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Illustration of how to use AAER 

Tool 

Results chain and AAER tools are used for monitoring and reporting system: Monthly Project Planning meetings; 

Quarterly Strategic Review (QSR). 

2. The company has also registered their 
product with the national pesticide regulatory 
authority, thus lowering import duties for future 
orders, and has placed an order for twice as 
much trichoderma stock than the previous year. 

Elements of 
systemic change 

Two disease management importers 
have invested time and resources to 
new business model. An estimated 
3,020 farmers have purchased 
packets of trichoderma. Company 
initiated  nine demonstration sites 
unsupported by the project 

Two new companies have adopted the 
innovation piloted by the intervention. 
These new companies have reached 
more than 420 farmers through 
demonstration sites. 

 

The company registered their product 
with the national pesticide regulatory 
authority 

Company expanded its reach to nine 
new agrovets spread in six new 
districts reaching  up to 850 new 
farmers 

 

Market player is upholding 

the change  

and owns it 

Adopt 

Early signs market players 

invested in the innovation without 

support 

Adapt 

No market players from 

wider system yet 

Respond 

Elements of 
systemic change 

AAER tool helps to track systemic change through periodic assessment and feedback  of market players’ 
response to pro-poor innovations.  

Some signs of innovation 

spreading to market players 

from the wider system. 

Expand 



Resources 

• The BEAM Exchange on measuring systemic change 
http://bit.ly/BEAM-systemic-change  
 

• The DCED Standard for Results Measurement 
http://bit.ly/DCED-resources  
 

• ILO’s Value Chain Development for Decent Work 
http://bit.ly/ILO-guide 
 

• The ‘Making Sense of ‘Messiness’’ Report 
http://bit.ly/samarth-report 
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Assessing Systemic Change 

Thank you for joining the webinar 


