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analysis & 
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making
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 ICT  

tools to manage/  

automate  

processes & 

gather/analyze 

data

Active use of/in
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in data gathering &  

analysis to drive  

perf. i
mprovement

Embedded 

knowledge 

services to 

customers 

& alliances

Regular meetings 

to learn & plan 

between alliances 

and potential 

alliances

Yearly strategic review/ 

planning process  

resulting in  

co-investments to 

upgrade channels

Limited 
services that 

manage 
risks and/
or connect 
investors  
to SMEs

Services begin to 

emerge that diffuse/

price risks and 

connect investors 
to SMEs 

Robust service providers 

constantly innovating 

ways to diffuse/price  

risk and connect  

investors to SMEs 
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Emergent private capital through ltd 
channels (e.g. impact investors 

& private 
placement)

Private capital channels including venture capital, institutional/  angel investors, etc., emerge 

Private capital  interconnects with  investment banking  & enterprise  systems 

Track basic info. for  analysis &  decision- making

Invest in ICT tools to 
manage/automate 
processes and 

gather/analyze 
data to find value addition 

Active use & investment 
in data gathering/ 

analysis to drive perf. 
improvement

Embedded 
knowledge 

services from 
investment 
banks, private capital 

firms, etc.

Regular meetings 

that form rules, 

define joint 

 interests, & build 

social capital 

Yearly strategic review 

& planning processes - 

resulting in  

co-investments to 

expand access 

Become more 

transparent 

& value-add 

lowering 

barriers to 

arms-length 

transac-

tions

Platforms emerge 

with appropriate 

requirements for 

listing/usage

Increasing volumes of  

transactions on platforms 

to ease evolution of  

derivatives, private 

capital flows, and market 

systems development 

Firms that  

shift  

strategies  

to growth  

& value 

addition 

emerge 

Firms shifting  

to inclusive retail 

strategies begin  

to assert  

competitive  

pressure

Competitive landscape 

shifts to reinforce  

customer,  

value-addition  

oriented firms

Firms that  

shift  

strategies 

 to growth  

& value 

addition 

emerge

Firms shifting to 

inclusive supply  

chain strategies 

begin to assert 

competitive  

pressure

Competitive  

landscape shifts to  

reinforce supplier,  

value-addition  

orientated firms

Basic,  
subsidized 

entrepreneur-
ial services 
em

erge (e.g. 
incubators, 
accelera-

tors, legal)

Com
m

ercially viable 
incubator/ 

accelerator m
odels  

& public-private 
SME/entrepre-
neurial support 

platform
s em

erge

Market for value-add 
entrepreneurial support 
services incl. com

bina-
tion of public/private/

academ
ic m

odels 
(diverse & constantly 

innovating)
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Limited 

access to 

& lim
ited 

capacity 

of re
search 

firms

Higher quality  

research firms 

targeting key  

industrie
s/  

areas emerge

Diversified research 

firms/services incl. 

big data patterns/re-

sponses (i.e
. politic

al & 

market systems invest-

ing in data capture)

Market  

actors  

engage govt. 

through  

discussion  

platforms via 

advocacy  

service  

provider

Advocacy 

service pro-

viders convene 

regular discus-

sions on evidence 

of policy  

effectiveness

Market actors are 

core participants in 

policy processes that 

are more participatory, 

evidence driven,  

and adaptive

Disputes 
landscape 

defined  
(e.g. 

managed  
via skilled  
mediators)

Basic mediation 
services  

recognize/respond 

to disputes to 
improve  

longer-term perf.  

& trust in market 

Wide range of  

alternative dispute 
resolution  

mechanisms  
in place 

Advisory 
services 

targeting banks emerge (e.g. product development, credit analysis/SME scoring)

Banks demand more diversified/specialized services (e.g. cust. research, product segmentation, treasury management, automated credit  analysis) 

Wide range of  services & providers competing to improve perf. & increase pace of growth of banks 

Policies  & reg.  oversight practice developed via 
participatory, 

evidence-based 
processes

Monitoring is 
performed by 

range of govt, 
civil society, 

market actors, 
researchers,  
consumers

Overall policy/reg. 
oversight process 

is evidence-driven, 

adaptive, & grounded in 

constituent value

Social/ civil society evolves 
local funding 

and constit-
uent led mis-

sions/visions 
Social/civil  

society is  
constituency- 

driven and funded 

by local sources Diversified civil 

society that  

effectively advocates 

based on  

evidence/merit

Academia 

links to 

business & 

regulatory 

oversight 

organizationsAcademia  

cooperates with 

business & reg. 

oversight orgs via 

various platforms 

(e.g. research, intern-

ships, curriculum)

Academia becomes  

an important source/ 

resource for innovation,  

 revitalization,  

& disruption

Improved 

awareness 

of laws 

& rights 

coupled with 

resources 

to support 

citizens when 

engaging

Increasing 

pockets of 

judicial systems 

known as indepen-

dent, transparent, 

fair & consistent 

Widespread access to 

efficient, independent, 

transparent, fair &  

consistent judiciary

Media 
outlets  

increasingly 

give voice  

to their 

 audience

Media  

outlets sell  

advocacy and 

 investigative 

 journalism
 as 

 com
m

ercial 

 products

Media becomes an  

independent force in 

the system advocating 

for its audiences

Core System

Counterbalances & Reinfor
ec

em
en

ts


