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SAFIRA DASHBOARD Select Semester: Y17S2
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Credit Union (CU) Sawiran is a financial institution that focuses on the economic empowerment of the local 

community on a (sub) district level. CU Sawiran is one of the credit cooperatives in Indonesia which has a very 

strong reputation in terms of technical capacity and innovation, with a good rating from MICRA based on 

standard rating of CGAP. 

 CU Sawiran is a major CU in East Java in terms of total assets and number of members, and recently 

became one of the members of the respected East Java Puskopdit. CU Sawiran is perceived to be an 

influential role model for other members of the CU Puskopdit in East Java, with members of Puskopdit-East 

Java covering about 2/3 area of the province. CU Sawiran is in the top five members of East Java Puskopdit 

(June 2017, out of 42 members): 

Members Assets AVG Assets/member 

1. CU Standalone 1. CU Kosayu 1. Kopkar RS Lavalette 

2. CU Kosayu 2. CU Sawiran 2. CU Rahayu Rejotangan 

3. CU Sawiran 3. CU Standalone 3. CU Kosayu 

4. CU SANQTI 4. CU SANQTI 4. Kopkar Widya Nirmala 

5. CU Eastern Star 5. CU Rays Of Hope 5. CU Sawiran 
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 the name of the institution be CU Sawiran, who serves all members of society openly, 

without exception and regardless of the level of economic, educational, religious, and tribal culture. Until 

recently CU Sawiran had served thousands of members in the 13 points of services in several towns in East 

Java, 4 of them serving rural communities. CU Sawiran has shown strong willingness to cooperate with 

SAFIRA to improve their current loan selection and distrubution processes, carrying out financing through a 

VCF scheme. 

However, during field implementation various activities that have been conducted do not show the expected 

results in terms of the number of seed grower farmers who received VCF loan. Early results and findings from 

implementation have higlighted challenges to implenting VCF with CU Sawiran:

• 

 

• 

 

• 

 

• 

 

• 

 

• 

 

• 

 

• 

 

Taking into consideration the challenges experienced above, several meetings have taken place to change 
the nature of the collaboration between CU Sawiran and SAFIRA as follows: 
 

1) We will expand VCF Financing for commodities other than potatoes, broadened the scope of farmers who 
can get access to loans from the VCF CU Sawiran.  

2) SAFIRA will conduct a review of CU Sawiran’s customised Loan products, including VCF that are able to 
the needs of farmers. 

3) We will not form new VCF farmer groups, but rather optimise the farmer groups that already exist, with 
both members and non-members to socialize the VCF model. 

4) We will optimise applications from farmers and field officer applications already developed by CU Sawiran 
an SAFIRA to function effectively in the implementation of the financing of the VCF. 
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PRISMA’s interventions in maize sector in East Java, especially in Sumenep District focus on promoting maize 

hybrid seeds through Private Public Coordination (PPC). One of market actors involved in this intervention is 

Bank BNI, who provide loans to maize farmers. 

Bank BNI is one of the three largest Government Banks in Indonesia, and has a service network spread across 

Indonesia through 1,763 domestic branches. BNI provides its services mostly to corporate clients, where 

corporate customers contribute significantly to BNI's portfolio. However, in line with the Indonesian 

government's program to provide adequate financial services for micro-scale enterprises, BNI began to 

establish micro businesses as one of their target clients. One of the efforts made by BNI in providing services 

to micro-enterprises is through the channeling of credit programs initiated by the government i.e. Kredit Usaha 

Rakyat Mikro or KUR Mikro. 

Distribution of KUR is one area where BNI supports micro and small business. BNI also provides education 

and assistance to MSMEs to improve their ability to develop their business and improve their welfare. To 

continue developing KUR, BNI has done the following things: 

• 

• 

• 

• 

Currently, BNI is working to expand its agricultural financing services and the allocation of KUR micro which 

has not yet been allocated. BNI’s management team considers Value Chain Financing to be a potential method 

for improving KUR Micro. Some potential sectors are maize, rice, soybean, and other commodities that can 

be targeted through Value Chain Financing. 

• 
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• 

To achieve this vision, SAFIRA has partnered with Bank BNI to develop agricultural value chain financing, as 

follows: 

1) SAFIRA supports BNI to increase their capacity to provide agricultural lending through Value Chain 

Financing.  

2) SAFIRA provides technical assistance for BNI to develop and implement VCF in their operations.  

3) SAFIRA supports BNI linking with market actors in specific agricultural products.  

4) SAFIRA provides assistance to BNI in piloting the VCF approach for specific agricultural products. 

Specifically, SAFIRA will support BNI to:  

• Conduct VCF training and provide the VCF toolkit. 

• Assist BNI to develop loan scheme and loan disbursement mechanism. 

• Develop standard operating procedures (SOP) for VCF loan disbursement. 

• Facilitate linkages to BNI with off-takers.  

• Develop repayment schemes for the off-taking process through Farmer Groups. 

• Assist

 

BPR Central Pitoby is a rural bank in Kupang, East Nusa Tenggara. The number of their borrowers currently 

amounts to approximately 300 to 400 customers, with 80% of the loan portfolio being SMEs in and around the 

Kupang area dealing in general trading business. BPR Central Pitoby has experience of agricultural financing 

using conventional methods in the past. It did not lead to encouraging results as many farmers defaulted on 
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the loan. BPR Central Pitoby cited that lack of supervision and mentoring in cultivation practices and weakness 

in the financing model to be the leading cause of high default rate among farmers. 

Refusing to give up on their previous experience, BPR Central Pitoby now wishes to find an alternative 

financing scheme that can open avenues for relatively secure investments for the bank and a more accessible 

source of capital for agriculture value chain actors. In addition to that BPR Central Pitoby aims to outpace 

competitors in Kupang area in agricultural financing.  

The pilot commodity of this intervention will be vegetables and it will be a collaboration between SAFIRA & 

PRISMA by linking together BPR Central Pitoby with EWINDO, which is PRISMA's partner whose business is 

in vegetables seeds production. 

• BPR Central Pitoby has limited know-how and capacity to assess the market potential for agricultural 

lending, and low knowledge of appropriate methods of agriculture financing, but high enthusiasm to do 

so.

• BPR Central Pitoby has limited linkages to agricultural value chain actors to develop a collaborative 

scheme.

• Agriculture, specifically, shallholder farmers, is a sector that is relatively untapped by financial 

institutions in East Nusa Tenggara. The problem is still prevalent even in agriculture regions 

surrounding the capital city.

SAFIRA’s vision of change is that, by 2018, BPR Central Pitoby will be able to deploy agricultural financing 

through VCF scheme to SMEs and farmers across potential commodities in areas surrounding Kupang. 

Farmers in and around the Kupang area are also expected to have better access to financial products which 

can help to boost agricultural production through purchase & use of good quality inputs, increasing their 

income. 

To achieve this vision, SAFIRA is committed to support the bank's institutional capacity to implement VCF, 

with activities as follows: 

1. Capacity building on VCF through training and technical assistance on VCF 

2. Provide linkage to ISPs, third-party agricultural buyer or agricultural input company, and other possible 

actors which can potentially enhance the business model 

3. Assist BPR Central Pitoby’s product promotion 
Specifically, SAFIRA will support BPR Central Pitoby to:  

• Hold training & technical assistance for BPR Central Pitoby’s staff. 

• Conduct agricultural market assessments and develop the VCF business model. 

• Facilitate stakeholder meetings between various agricultural value chain actors and BPR Central 

Pitoby. 

• Hold promotional events either independently or jointly with other market actors.  
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Tanaoba Lais Manekat (TLM) is a financial group in East Nusa Tenggara (NTT) consisting of TLM Foundation, 

TLM Rural Bank (BPR), TLM Loan and Saving Cooperative, and TLM Business Cooperative. TLM is known 

as an institution that has a strong commitment to empowering grassroots communities through its foundation 

and empowering women through its TLM Loan & Saving Cooperative (KSP TLM), which has offices spread 

across NTT. KSP TLM has members/ borrowers that are all women as it is a financial service body with 

women’s group financing at its core. Women from villages are put into several groups, and then each member 

of the group receives a loan. The group serves as a form of social control and joint responsibility among the 

members because if one of the group members fails to repay the loan, every other member of the group has 

to take joint responsibility to cover up the outstanding debt. Through this scheme, KSP TLM manages to 

capitalise on existing social fabric within the rural women community to mitigate default risks. As a result of 

this scheme, non-performing loans have been very low in KSP TLM.  

Yet agriculture has never been a primary focus of TLM in its business. None of the financial products from any 

entities are specifically directed or intended to agriculture sector. Although recently, BPR TLM has initiated a 

collaboration of shallot farmers financing in Kupang district with EWINDO, however the number of borrowers 

is still small and there is still much room for improvement in the model.   

Realising that there is huge potential for women’s economic empowerment, SAFIRA intends to enhance the 

already existing women’s group financing model in KSP TLM and farmers financing in BPR TLM through 

application of agricultural value chain finaning.  

The pilot commodity of this intervention will be vegetables and it will be a collaboration between SAFIRA & 

PRISMA linking together TLM with EWINDO, which is PRISMA's partner whose business is in vegetables 

seeds production. 

• TLM has limited know-how and capacity to assess agricultural market potential in areas surrounding 

KSP TLM’s branch offices, and low understanding of appropriate methods of agriculture financing, but 

high enthusiasm to do so.

• TLM needs advice on modifying or adjusting the current product or financing model (especially women 

group financing) to be attractive for smallholder farmers and agricultural players.

• TLM has limited linkages to off-takers and other actors in the value chain to be able to secure a closed-

loop financial scheme.

• Agriculture and smallholder farmers are a segment that is relatively untapped by financial institutions 

in East Nusa Tenggara generally. The problem is most prevalent in Flores & Sumba Island as many 

farmers still resort to informal sources of finance to support farming activities.

SAFIRA’s vision of change is that, by 2018, TLM will be able to deploy agricultural financing through VCF 

schemes to farmers across several potential commodities in NTT. Farmers in several districts of NTT are also 

expected to have better access to financial products which can help to boost agricultural production through 

purchase & usage of good quality inputs, therefore increasing income. 

To achieve this vision, SAFIRA is committed to support the TLM’s institutional capacity to implement VCF, with 

activities as follows: 

1. Capacity building on VCF through training and technical assistance on VCF. 

2. Provide linkages to ISPs, third-party agricultural buyers or agricultural input companies, and other 

possible actors which can potentially enhance or benefit from the business model. 

3. Assist TLM’s product promotional activities.  
Specifically, SAFIRA will support TLM to:  
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• Hold training & technical assistance for TLM’s staff. 

• Conduct agriculture market assessments and develop a VCF business model. 

• Support TLM in modifying the current financing scheme to fit the agricultural market. 

• Hold promotional events either independently or jointly with other market actors.  
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5 The industrial buyer as PSP provides organic certification and technical assistance to the coconut farmers, linking the market with a 
local ISP who buys the organic coconuts from farmers at a premium price. A standardised quality is agreed between them and the 
PSP. The ISP then processes the coconuts and sells the organic VCO products to the PSP, who exports them to global markets. 
6 The industrial buyer provides training, tools and quality assurance to the farmers who will produce CCO and sell the product to 
the buyer. 
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7 Strategic plan of Directorate-General of Crops, Ministry of Agriculture, 2015-19, p.79. 



 

84 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



 

85 

 



 

86 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

87 

 



 

88 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

89 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

90 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



 

91 



 

92 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

                                                           



 

93 

• 

• 

• 

• 

• 

• 

• 

• 

                                                           



 

94 

• 

• 

• 

• 

• 

• 

• 

• 

 



 

95 

 



 

96 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

                                                           



 

97 

• 

• 

• 

 



 

98 

 



 

99 

• 

• 

                                                           



 

100 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

101 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

102 

• 

• 



 

  
 103 

 

Bank Andara/ 
BPR Pesisir 
Akbar 

Wholesale bank Hiring and briefing consultant for credit 
scoring and loan monitoring  

International 
consulting 
company  

5 

Piloting of and training on Credit Scoring 
System 

BPR Pesisir 
Akbar 

6 

Agreement on input supply for farmers SMEs / 
Syngenta 
retailer 

3 

VCF training Bank Andara 
staff and 7 
BPRs 

25 

Bank Sinarmas Private bank VCF training Sinarmas staff 75 

Hiring and briefing consultant International 
consulting 
company based 
in Indonesia 

1 

Training on product knowledge and SOP of 
loan for cattle fattening 

Sinarmas staff 20 

Agreement on cattle fattening with 
intermediary service providers in Tuban 
area 

SMEs 3 

Promotion on loan for cattle fattening Farmer 48 

Agreement on VCF implementation outside 
Tuban 

SMEs 7 

Bank BRI State-owned 
commercial 
bank 

VCF Training Staff 30 

VCF Technical Assistance Staff 30 

Link with ISP ISP (input 
provider/off-
taker) 

2 

CU Sawiran Credit Union Hiring consultant on building loan 
monitoring dashboard and mobile apps for 
officers and members of CU Sawiran 

national 
consulting 
company 

1 

Bank NTB Provincial 
Development 
Bank (state 
owned bank) 

Conducting socialization on GAP and loan 
Bank NTB 

Farmers 1423 

Syngenta Agribusiness Hiring a consultant to conduct market 
analysis for rice EJ 

National 
consulting 
company 

1 

PT BISI 
International 

Agribusiness Hiring consultant for YARO financing 
model 

National 
individual 
consultant 

1 

Training on YARO module BISI staff 3 

Training on loan administration tool BISI staff 2 

Training on YARO potential agent 
 
 
 
 
 

Retailers, 
Farmers group 
representation, 
Individual 
investors, 
Individual 
agents 

117 
 
 
 
 

Conducting YARO promotional events Farmers 588 

Conducting socialization events on GAP to 
promote YARO scheme 

Farmers 3517 

Bank NTT Provincial 
Development 
Bank (state 
owned bank) 

MoU has been agreed but activities has yet 
to implement 

  

BPR Arta 
Kencana 

Rural Bank 1st VCF Training BPR Arta 
Kencana staff, 
NuFarm 

18 
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Bank BTPN State-owned 
commercial 
bank 

VCF training BTPN staff 22 

Bank Jawa 
Barat 

Provincial 
Development 
Bank 

VCF training Bank staff 29 

Cooperative 
Association of 
Maumere 
(Puskopdit 
Maumere) 

Secondary 
cooperative 

VCF training Association 
members (credit 
unions) 

41 

Cooperative 
Association of 
Ruteng  
(Puskopdit 
Ruteng) 

Secondary 
cooperative 

VCF training Association 
members (credit 
unions) 

33 

BPR Central 
Pitoby 

Rural Bank VCF Training BPR Staff 18 

VCF Technical Assistance BPR Staff 18 

Promotion events Farmers/SMEs 2050 

Link with ISP ISP 2 

Tanaoba 
Laismanekat 
(TLM) 

Financial Group VCF Training TLM Staff 30 

VCF Technical Assistance TLM Staff 30 

Promotion events Farmers 4000 

Link with ISP ISP 2 

Bank BNI State-owned 
commercial 
bank 

Link with Off-taker Off-taker 1 

Market event Staff 12 

Develop SOP and Flowchart Input provider, 
ISP, Farmer 
groups, off-taker 

N/A 
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    Actual - cumulative Per 2017S2 Actual - semester Projection - semester Projection - semester 

Sub-Sector  Intervention 
Code 

New & existing interventions 
(cumulative) 

Portfolio 
development Y17S2 
(new interventions) 

Portfolio development 
Y18S1 

Portfolio development 
Y18S2 

  Number of 
interventions 

with contract - 
actual 

Targeting 
Outreach  

Up to 2018 

New contracts and 
contract extensions 

actual 

New contracts and 
contract extensions 

New contracts and 
contract extensions 

Anggur Merah-NTT 3AH 3                             -          

Beef-EJ 1BF 4                      15,273  1     

Beef-NTB 2BF 1                        1,149    1   

Beef-NTT 3BF 1                           438        

Cashew-NTB 2CW 1                        1,387  0     

Cashew-NTT 3CW 2                        5,774  0 2   

Cassava-EJ 1CA 3                           643        

Cocoa-PA 4CO 2                           798        

Cocoa-WP 5CO 0                           553    1   

Coconut-EJ 1CT 1                           709    1   

Coconut-NTB 2CT 1                        1,411    1   

Coconut-NTT 3CT 1                        4,932    1   

Coffee-EJ 1CE 1                        1,050  1     

Coffee-NTT 3CE 3                        8,211  0     

Extension Services-EJ 1ES 1                             -          

Extension Services-NTB 2ES 1                             -          

Feed-NTT 3FD 1                             -          

Fish-EJ 1FH 2                               6  0     

GOI-EJ 1GI 2                           340  2 1   

GOI-NTB 2GI 2                        4,650  2     

GOI-NTT 3GI 2                        8,868  2 5   

Maize-EJ 1ME 5                      52,482  0 2   

Maize-NTB 2ME 2                        3,370  0 1   
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Maize-NTT 3ME 6                      38,387  2 1   

Mango-EJ 1MO 4                        5,850  0     

Mango-NTB 2MO 3                        1,432  0     

Mungbean-EJ 1MN 4                        2,928  0     

Mungbean-NTB 2MN 1                           403  0     

Mungbean-NTT 3MN 2                        8,302  1     

Peanut-EJ 1PT 2                        3,711  1     

Peanut-NTT 3PT 2                        3,293  1     

Pig-NTT 3PG 3                      93,208    1   

Pig-P 4PG 0                             40    1   

Potato-EJ 1PO 0                           120  0 1   

Rice-EJ 1RE 1                        6,163  1     

Rice-P 4RE 1                        2,035  1     

Rice-WP 5RE 1                           739  1     

Seaweed-NTT 3SD 3                        3,066  2     

Seaweed-P 4SD 1                           154  1     

Seaweed-WP 5SD 1                           501  1     

Shallots-EJ 1ST 4                        4,062  0 2   

Shallots-NTB 2ST 3                        5,937  0     

Soybean-EJ 1SN 6                      19,683  0 2   

Soybean-NTB 2SN 4                        5,381  1     

Vegetable-EJ 1VE 6                      20,302  3 3   

Vegetable-NTB 2VE 4                        2,861  1 1   

Vegetable-NTT 3VE 4                        2,688  0 1   

Vegetable-P 4VE 4                        1,212 0 2  

Vegetable-WP 5VE 3                        4,212  0 4   

 
Total 

  
                         115                     348,714                                   26                                  35                                  -    
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Projection 2018 S1 (Jan-Jun 2018) Projection 2018 S2 (Jul-Dec 2018) 

Intervention Semester  
access 
(all 
farmer) 
Jun-18 

Semester 
use 
(all farmer) 
Jun-18 

Semester 
outreach 
(all 
farmer) 
Jun-18 

Semester 
outreach 
(< $2 PPP) 
Jun-18 

Semester 
outreach 
(< $2.5 PPP) 
Jun-18 

Semester  
access 
(all farmer) 
Dec-18 

Semester 
use 
(all farmer)  
Dec-18 

Semester 
outreach 
(all farmer) 
Dec-18 

Semester 
outreach 
(< $2 PPP)  
Dec-18 

Semester 
outreach 
(< $2.5 PPP)  
Dec-18 

Anggur Merah-NTT  - -    -   - -   -  - - -   - 

Beef-EJ 5,719  - -   - -   10,754  16,212    9,091    1,812   3,617  

Beef-NTB  - - -   - -   -  - - -   - 

Beef-NTT  545  545  100   60    87    545  545    273  163   236  

Cashew-NTB  - - -   - -   -  - - -   - 

Cashew-NTT  -   1,048    1,400   579    951    -  -   419  173   285  

Cassava-EJ  - - -   - -   -  - - -   - 

Cassava-NTT  - - -   - -   -  - - -   - 

Cocoa-PA  400  345  -   - -   - 280    500  305   405  

Coconut-EJ  - - -   - -   -  - - -   - 

Coconut-NTB  - - -   - -   -  - - -   - 

Coconut-NTT  - - -   - -   - 1,796    1,706  682   1,092  

Coffee-EJ 2,520  - -   - -  1,800  1,313    1,050  -   - 

Coffee-NTT 1,050  - -   - -   - 1,399    1,401  602   981  

Extension Services-
EJ 

 - - -   - -   -  - - -   - 

Extension Services-
NTB 

 - - -   - -   -  - - -   - 

Feed-NTT  - - -   - -   -  - - -   - 

Fish-EJ  - - -   - -   -  - - -   - 

GOI-EJ 4,000  - -   - -   -  - - -   - 

GOI-NTB 4,151    2,906  930    - -  4,151  2,906    3,720  -   - 

GOI-NTT 4,400    3,080  986   229    495   5,040  3,528    4,301    1,022   2,213  

Irrigation-EJ  - - -   - -   -  - - -   - 

Maize-EJ  28,757  23,664  19,470   9,081    15,194    13,000  11,229    9,207    4,664   7,492  

Maize-NTB  245    2,160    1,620   972    1,150    -  - - -   - 
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Maize-NTT  - - -   - -   42,438  32,026    18,265    9,001   14,337  

Mango-EJ  581  495  270   97    187    -  - - -   - 

Mango-NTB  643  214    60   23    43    -  - - -   - 

Mungbean-EJ 3,504    2,904    2,323   1,045    1,928    756  756    605  272   502  

Mungbean-NTB  202  202  161   72    134    302  302    242  109   201  

Mungbean-NTT 5,030    3,039    2,590   1,202    2,167    11,038  6,776    5,712  218   327  

Peanut-EJ  - - -   - -  3,231  1,424    1,140  467   809  

Peanut-NTT 7,100    1,937  -   - -  2,200  3,317    3,192    1,851   2,646  

Pig-NTT  60,596  19,151  20,017   7,726    13,212    80,358  46,908    28,271  10,868   18,659  

Rice-EJ  - - -   - -   -  - - -   - 

Rice-P 4,660    2,436    1,949    - -   180  108    86  -   - 

Rice-WP 1,180  708  566    - -   360  216    173  -   - 

Seaweed-NTT 1,055  817  638   485    581   1,375  1,044    796  605   724  

Seaweed-P  122  115    91   73    82    100  80    63    50   57  

Seaweed-WP  600  480  383   306    345    185  148    118    94   106  

Shallots-EJ 2,940    1,817    1,159   707    776   2,729  2,858    1,797    1,052   1,229  

Shallots-NTB 2,775    3,546    1,996   838    1,358    800  1,960    1,028  431   699  

Soybean-EJ 3,750    2,340    1,053   316    684   5,625  4,500    2,848  978   1,851  

Soybean-NTB 2,298    1,166  890   377    586   5,967  3,017    2,296  929   1,398  

Vegetable-EJ  30,678    9,077    5,123   2,442    3,512    33,823  12,519    6,826    3,424   4,681  

Vegetable-NTB 2,890  872  515   287    361   2,146  1,440    818  456   573  

Vegetable-NTT 3,537    1,155  808   432    572   3,191  1,591    1,204  648   852  

Vegetable-P 1,335  428  257   193    218    135  240    192  157   180  

Vegetable-WP  504    1,297    1,154   392    692    -  - - -   - 

 
Grand Total   187,767  87,944  66,509   27,934    45,315  232,229   160,438  107,340  41,033   66,152  
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Intervention Code Intervention Name Cumulative 
Actual 

Y17S2 
Actual 

Y18S1 
Projection 

Y18S2 
Projection 

1BFA Beef Feed WU  834   -     -     -    

1BFB Beef Feed PKM  1,116   741   -     1,036  

1BFC Beef Nutrifeed  4,232   4,232   -     4,400  

1CAA Access to GAP and Fertilizer  643   -     -     -    

1CTA Organic Certif - Coconut Sugar  431   -     -     -    

1FHA Fish Cage Farming  6   -     -     -    

1ITB ICT NASA  4,728   4,728   2,720   4,508  

1MEA Maize AHSTI  8,484   357   4,294   633  

1MEC Maize Syngenta  1,621   1,621   -     -    

1MED Maize-DuPont  8,927   8,927   3,155   4,117  

1MEE Maize BISI  3,744   3,744   2,764   1,764  

1MOA Mango EJ Syngenta  5,580   -     -     -    

1PTA Good Quality Seed  101   -     -     -    

1SNA Developing Commercial Market  9,639   1,346   -     823  

1SNB Certification and Nurseries  4,035   -     -     -    

1STA Shallots SPILT  325   -     -     -    

1STC IPDM Nufarm  617   617   539   748  

1VEA Rainbow - Vegetable EJ  629   629   -     -    

2BFA Commercial Feed  645   574   -     -    

2CWA Pest Control and GAP Services  1,387   -     -     -    

2ITB ICT NASA  96   96   201   377  

2MOA Mango NTB Syngenta  1,372   -     -     -    

2SNA BASF Soy Doctor Program  1,609   846   -     -    

2SNC ACCESS  586   586   625   1,251  

2STA Shallots EWINDO  2,913   509   557   520  

2VEA Rainbow - Vegetable NTB  810   810   -     -    

3BFA Beef Lamtoro  65   -     100   273  

3CEA Coffee GAP  4,598   -     -     -    

3CEB Decentralized Processing  2,212   -     -     -    
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3CWA Cashew Peduli Kasih  423   -     -     -    

3CWB Quality Inputs and Tools  3,532   3,244   1,400   419  

3ITB ICT NASA  255   255   266   397  

3MEA Maize YMTM  4,936   2,428   -     2,641  

3MEB Maize Nurseries  10,012   2,416   -     2,378  

3MEC Maize Storing  35   35   -     -    

3MED Stimulating market of OPV Seed  4,081   -     -     -    

3PGA Pig Rearing  1,118   -     -     -    

3PGB Decentralized feed for pig  23,282   3,953   12,019   12,461  

3PGC Promoting Improved Feed and Good Rearing Practices in Timor  20,520   20,520   7,998   15,810  

3PTA Good Quality Peanut Seeds  101   -     -     1,656  

3SDA Seaweed UD Alga  630   -     -     -    

4COA Cocoa YPPWP  298   298   -     -    

4VEA Promotion of Good Quality Seed and GAP Provision  414   414   257   -    

5VEB Highland Vegetables  176   176   -     -    

5VEC Promotion of Good Quality Seed and GAP Provision  2,265   2,265   1,154   -    

 
Total  144,063   66,367   38,049   56,212  

 
Target Cumulative - Trajectory 124,848    
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Intervention 1 Seaweed RKN (New) 

Partner 1 PT. ROTE KARAGINAN NUSANTARA (New) 

Description PT Rote Karaginan Nusantara (RKN) is a seaweed Alkaline Treated Chip 
(ATC) processing company, cooperating with Koperasi and local farmers 
which serves as a provider of quality raw materials collected from cooperative 
member seaweed farmers in East Nusa Tenggara (NTT). 

Partners' 
Rationale 

PT RKN is interested in securing the quantity and quality of their supply by 
providing the training of Good Agriculture Practice (GAP) on Seaweed and 
establish a nursery to provide superior seedlings to their farmers, whilst 
working together with other partners (CSR, BUMN) to provide farming 
equipment (rope, nets, etc) as inital support to the farmers 

Partnership 
Roles 

PT RKN will provide technical assistance in the form of good agriculture 
practice (GAP) development and post-harvest handling, as well as creating 
demoplots, which will provide as nurseries, while providing feedback for 
quality of RDS received. 

Intervention 2 Seaweed Sentinel (New) 

Partner 1 CV. SENTINEL PRATAMA (New) 
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Description CV. Sentinel Pratama is a Social Enterprise that engages in empowering and 
eradicating poverty through agricultural development; from providing farming 
inputs, building the capacity and competence of farmers, through to market 
access that cuts through the supply chain, finally achieving agricultural 
productivity increase, farmer welfare, and the ability to buy agricultural 
produce at affordable prices. 

Partners' 
Rationale 

CV Sentinel Pratama is interested ensuring the quality of their supply by 
providing the training of GAP and GHP on Seaweed, establishing a demoplot 
to serve as a nursery to their chosen lead farmers, whilst working together 
with other partners (Bank NTT (MoU pending) to provide a credit scheme for 
seaweed farmers as inital support. 

Partnership 
Roles 

Creating demoplots, which will provide as nurseries, and commercially 
distributing seeds to farmers. Selling seaweed from farmers to PSP. 
Providing feedback as well as good agricultural practices (GAP) to farmers 
based on quality evaluation from PSP (mosturizer content) 36% with a 2% 
impurity rate. 

Partner 2 PT. HYDROCOLLOID INDONESIA (New) 

Description PT. Hydrocolloid Indonesia is a seaweed processing company that produces 
high quality refined carrageenan (RC) which is used as food mixture. PT HI's 
vision is to leverage the comparative advantage of seaweed in Indonesia to 
supply the pure and low-cost carrageenan products made at world-class 
manufacturing facilities. 

Partners' 
Rationale 

PT Hydrocolloid Indonesia is interested in ensuring the quality of their supply 
by providing information feedback, and securing supply by absorbing quality 
production from CV Sentinel's farmers 

Partnership 
Roles 

Ensure the purchase of seaweed produced by ISP. Ensure competitive 
purchase value. Provide feedback related to product quality to be forwarded 
to farmers. Communicate and process information transfer related to efforts 
to maintain and improve quality, market development information, prices and 
other information relevant to business development and program 
sustainability. 

Intervention 3 Seaweed Mazu (New) 

Description CV. Mazu Seaweed is a private company engaged in the sale and purchase 
of dried seaweed in Sabu Raijua and surrounding areas. They have also 
established an Alkali Treated Chip (ATC) processing factory. Purchasing 
mechanism is done through cooperation with local collectors who serve as 
providers of quality raw materials collected from seaweed farmers, then 
purchased by CV. Mazu Seaweed. 

Partners' 
Rationale 

CV Mazu Seaweed is interested in ensuring the quality of their supply, and 
securing supply by absorbing  production from Sabu Raijua's farmers by 
providing the training of GAP and GHP on Seaweed to its ISPs, establishing 
a demoplot to serve as a nursery to their chosen lead farmers. 

Partnership 
Roles 

Plays a role in the dissemination of knowledge (GAP, GHP and feedback on 
quality) to ISPs and farmers to produce RDS according to quality standards. 
Conduct demo plot and provide training ISPs.  Applying a repurchase 
guarantee scheme, obtaining products from farmers on an ongoing basis. 

Intervention 4 Seaweed Papua/West Papua(New) 
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Partner 1 BANK PAPUA (New)

Description PT Bank Papua is active in developing Papua's excellent potentials to grow 
and expand, thereby strengthening local economic growth. Bank Papua has 
a strategic role to bring banking institutions closer to local communities in 
facilitating lending. This credit is effectively utilized to grow and keep the 
wheels of the local economy. 

Partners' 
Rationale 

Bank Papua is interested in providing a credit scheme suitable for farmers 
and farmer groups, and increase community knowledge on financial 
governance and financial products. 

Partnership 
Roles 

Plays a role in the dissemination of knowledge (GAP, GHP and feedback on 
quality) to ISPs and farmers to produce RDS according to quality standards. 
Conduct demo plot and provide training ISPs.  Applying a repurchase 
guarantee scheme, obtaining products from farmers on an ongoing basis. 

Partner 2 DEPARTEMEN KELAUTAN DAN PERIKANAN (New) 

Description Department of Marine and Fisheries is responsible for developing and 
maximising potential of the fisheries and marine sector to improve coastal 
community welfare. Seaweed is one commodity that can be developed by 
coastal communities. The magnitude of potential areas supported by 
competent human resources, will add to the point of success of the program. 

Partners' 
Rationale 

DKP is interested in leveraging the seaweed sector as a main commodity, by 
providing seedlings and seaweed cultivation equipment to farmer groups, 
along with the dissemination of good agriculture and post harvest practices 
through PPL to farmers. 

Partnership 
Roles 

Provide and distribute high quality seedlings to farmers. Give assistance in 
mentoring farmers through capable Field Extension Officers (PPL), with 
adequate capacity in terms of seaweed cultivation. Provide formal technical 
guidance training to PPL personnel on GAP and GHP. Provide facilities 
(ropes, buoys, drying racks/rafts, boats) for farmers. 

Partner 3 DEPARTEMEN PEMBERDAYAAN MASYARAKAT KAMPUNG (New)

Description The Department of Community Empowerment is reponsible for the 
development, strengthening, and coaching of BUMKamp (Badan Usaha Milik 
Kampung),  in an effort to improve the economic welfare of communities in 
rural areas. BUMKamp serves as a pillar of economic activity, functioning as 
social and commercial institutions. 

Partners' 
Rationale 

DMPK is interested in encouraging cultivation of seaweed through allocating 
village funds (activity of Community Empowerment). and supporting 
BUMKamp in running business through the purchase and trade of dried 
seaweed from its farmers. 

Partnership 
Roles 

Encouraging coastal villages to make seaweed commodity as one of the 
leading commodities, facilitating the procurement of seaweed cultivating 
facilities through village fund. Encouraging BUMKamp to make a business of 
purchasing dried seaweed. Assisting in post harvest practice at farmer level, 
to match market specification. Conducting entrepreneurship training for 
BUMKamp management in a planned manner, through PPL. 

Intervention 1 Cashew Peduli Kasih  
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Partner 1 Dinas Pertanian (Department of Agriculture) of East Sumba  
(New)

Description As a key player in promoting awareness of cashew GAP in the district, Dinas 
Pertanian of East Sumba role is crucial in creating conducive business 
enabling enivronment in cashew sectors, particularly for supporting the 
dissemination of GAP knowledge and agri-input products for cashew farmers. 

Partners' 
Rationale 

After witnessing the result of activities held by CV Peduli Kasih, Dinas 
Pertanian is  interested to further promoting GAP knowledge (particularly on 
pruning and land spacing) through their extension services staffs. Promoting 
the importance of GAP in cashew farming will stimulate better business 
environment for agri-input products and tools used in the cultivation.  

Partnership 
Roles 

Dinas Pertanian of East Sumba will issue instruction letter for extension 
services agents to conduct pruning and land spacing program. The 
instruction letter will also be addressed to the head of villages to encourage 
and mobilize farmers to join the program. PRISMA will provide GAP training 
for extension services agents and lead farmers to increase their GAP 
knowledge. The expected impact of this partnership is business enabling 
environment related to the provision of cashew agri-inputs and tools, as well 
as greater awareness and knowledge of GAP technique. 

Partner 2 Dinas Pertanian (Department of Agriculture) of Nagekeo 
(New)

Description Dinas Pertanian (Department of Agriculture) of Nagekeo is a key player in 
promoting the awareness of cashew GAP in Nagekeo, due to their crucial 
role in creating business enabling enivronment in cashew sectors, particularly 
in supporting the distribution of GAP knowledge and agri-input products for 
cashew farmers. 

Partners' 
Rationale 

Dinas Pertanian of Nagekeo is interested to promote pruning and land 
spacing to cashew farmers, due to the significant impact of these activities on 
cashew productivity. In addition, Dinas Pertanian also promotes soybean 
intercropping activity on cashew orchards that are already spaced, due to 
their goal to increase soybean cultivation area and as soybean has the ability 
to increase soil nutrients which are suitable for surrounding cashew trees. 

Partnership 
Roles 

Dinas Pertanian of Nagekeo will create credit point system to provide 
incentive for extension services agents to conduct pruning and land spacing 
program for farmers in their area. Dinas Pertanian will also issue instruction 
letters for the head of villages to encourage and mobilize farmers to join the 
program. Dinas Pertanian will also provide free soybean seeds for farmers 
with cashew orchard that has been properly spaced (10mx10m) to be 
cultivated as intercrops. PRISMA will provide capacity buidling for extension 
services agents and selected farmers to increase their GAP knowledge.The 
expected impact of this partnership is business enabling environment related 
to the provision of agri-inputs and tools for cashew GAP, as well as a change 
in farmers' behavior and knowledge regarding cashew cultivation and 
intercropping activity. 

Practices in Timor Island, East Nusa Tenggara (NTT) 

Partner 3 PT Medion Farma Jaya (New) 

Description PT Medion Farma Jaya has been in the business of producing and marketing 
pharmaceutical products, vitamins, vaccines, and poultry equipment for 40 
years. Through  experience and commitment to deliver high quality products 
and meet the customers' satisfaction, it's known as one of the leading 
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companies in the local market and  expanded throughout Asia and Africa. 
Medion has implemented  GMP (Good Manufacturing Practice) in  
manufacturing processes to ensure the quality and safety of their products. 
With determination to provide the best service, Medion  continuously innovate 
and keep up with the latest technology. 

Partners’ 
Rationale 

Nationally, Medion is one of the big players in animal pharmaceutical industry 
and they continously seek ways to expand their market to new areas. They 
also hold the largest market share for poultry pharmaceutical product and 
eager to increase their market in other livestocks, such as pigs, cattle, goats, 
etc. Medion has entered Timor market, however concentrated in Kupang and 
mostly on poultry , therefore they are seeking  other ways to expand to other 
districts and for other livestocks  as they know livestock farming plays a huge 
role in Timor and that each household would have at least one livestock at 
their backyard. Therefore, aligning with their plan expanding to new areas 
also to promote other products, therefore they are eager to enter Flores and 
Sumba.  

Partnership 
Possibilities 

Together with PRISMA, Medion will conduct a series of educational activities 
such as training of trainers for ISP to provide product knowledge sufficient to 
promote the products and share knowledge to consumers/farmers. 
Furthermore, Medion will support existing feed demo plots, for farmers to 
learn directly and show the results of using certain pharmaceutical products 
towards the animal's health.  

Partner 4 PT Cargill Indonesia (New) 

Description Cargill provides food, agriculture, finance, and industrial products and 
services globally for over 150 years . Their expansive operations in Indonesia 
comprise sourcing, processing, handling, shipping and marketing of a wide 
range of agricultural, food and energy products and related services including 
animal nutrition (feed), cocoa, grain & oilseeds, industrial specialities, and 
palm oil. Cargill has started their animal nutrition business in Indonesia since 
1974 by establishing a small feed mill in Bogor, West Java. Over the years 
their business grew substantially and have now serve hundreds of farmers 
across Indonesia with customized animal nutrition solutions for poultry, pork, 
and aquaculture. They manufacture over 100 different kinds of high quality 
feed products in six feed mills.  

Partners’ 
Rationale 

To help livestock and aquaculture farmers improve their productivity, health 
and welfare of their animals - and ultimately increase their incomes and 
livelihoods – Cargill initiated a livestock farmer-training program.  Since its 
inception in the year 2000, over 20,000 Indonesian livestock farmers already 
benefited from this program. Apart from that, Cargill is committed to provide 
the best services to their farmers, through their animal nutrition consultants, 
who are experts in their respective fields, will work with farmers to tailor-make 
performance-oriented feeding programs through which animals receive the 
right nutrients in the right quantities at the right times. They are certain 
through innovative feeding solutions will help to deliver optimum 
development, growth, health and performance of animals, and contribute to 
the success of farming operations. They are ready to expand their training 
program and market share to other areas in Indonesia, including Timor as 
they see the big business potential, specifically for their animal nutrition 
business.  

Partnership 
Possibilities 

Alongside PRISMA, Cargill will enter the Timor market and conduct a series 
of educational activities including their ongoing training program and 
establishing demo plot, since Cargill's feed is considered as new for the area 
therefore farmers would require "testing" to allow farmers to learn directly and 
show the results of using their feed and other advantages. Furthermore, 
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Cargill will implement promotional activities, such as market storms and other 
strategic events that could support their sales on the ground. 

Partner 5 PT Sierad Produce Tbk (New) 

Description Sierad Produce is an integrated poultry-based food company in Indonesia. Its 
core businesses include the production of primary processed and poultry 
feed; breeding and hatchery; commercial chicken farms; slaughtering and 
production of further processed and value added chicken products; and pig 
feed. Sierad is one of the largest player in the Indonesian feed industries. 
Sierad Produce manufactures and markets its processed chicken products 
under the Belfoods brand. Belfoods products are available at its retail outlets 
and in supermarkets and hypermarkets across Indonesia.  Sierad Produce 
was established in 1985. The company has been listed on the Jakarta Stock 
Exchange since 1997 and became part of by Gunung Sewu in 2015 through 
acquisition by Great Giant Pineapple.  

Partners’ 
Rationale 

Sierad has already entered the Timor market, specifically in the cities and is 
looking for ways to expand their market to rural areas working. As an 
experience from working worked with the project in Flores and Sumba pig 
intervention, they would like to work in Timor with the project. The company 
aims to increase the pigs feed market in Timor, considering the size of pig 
market in Timor that is also high as the demand for se'i (smoked pork) is 
growing, making Timor highly potential for improved feed. 

Intervention 2 Coconuts for Crude Coconut Oil (CCO) production 

Partners PT BARCO (New) 

Description PT Barco is a leading coconut oil producer in Indonesia. Established in 1950, 
the company holds 90% market share of coconut oil for cooking under its 
brand ' Barco'. The company supply to both domestic market (85%) and 
export market (15%). In addiiton to the cooking oil, Barco also produce 
coconut oil used for food ingredients, pharmacy and cosmetic products. 

Partners' 
Rationale 

There is unmet demand of coconut oil in both domestic and international 
market. PT Barco aims to expand their business in NTT to fulfill such demand 
gap. On the other hand, the company is also facing challenges in obtaining 
stable supply of coconuts/copra from major producing areas such as 
Sumatra, Java and Sulawesi as they have become more competitive each 
day. Entering NTT, particularly in Flores island which has the highest coconut 
production, would enhance Barco's supply chain as they will be able to get 
more supply of coconut oil from the local household producers. 

Partnership 
Roles 

PT Barco takes the lead in establishing supply chain of crude coconut oil 
(CCO) in Flores, particularly in target areas such as Ende, Nagekeo, Ngada 
and East Flores. The company will purchase the CCO produced by farmers 
with competitive price, and provide capacity building to farmers on how to 
produce the oil according to the required standard. Barco will prepare 
facilities in Ende including warehouse, storage equipment, transportation and 
recruit local staffs who will be employed in the facility. PRISMA supports 
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Barco in identifying the farmers in potential areas and together with Barco, 
conducting socialisation and promotional activities in the villages. PRISMA 
will also facilitate possible partnership between Barco and ISPs who will act 
as aggregator in the districts farther than Barco's facility.  


