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Market Systems Development in Fragile and Conflict 

Affected Situations: Lessons for COVID Recovery 



States of Fragility

Useful resource from OECD

http://www3.compareyourcountry.org/
states-of-fragility/overview/0/



Key Definitions

• Fragility

• Humanitarian crises

• Market-based Programming

• Market Systems Development

• The Nexus

• How do Market-based 
Programming (MBP) and 
Market Systems Development 
(MSD) differ?



Challenges for Market Programmes working 
across the Nexus:

• Lack of familiarity with systemic approaches – leading to an 
implicit preference for direct delivery

• Lack of awareness of the capacity of local actors

• Risk aversion/Do No Harm

• Lack of preparation

• Operational culture



Common Frameworks

Market-based 
programming (MBP) 
Framework
Markets in Crises Community of 
Practice (2016)

https://www.calpnetwork.org/wp-content/uploads/2020/09/mbp-
framework2may2017final-2.pdf



Ten Recommendations for Programming in FCAS

Look for 
opportunities 
to make 
funding less 
siloed

Ensure 
strong and 
disaggregated 
data for 
decision-
making

Procurement 
should minimize 
mkt disruption 
and support 
recovery where 
possible

Invest in women

Be market 
aware & 
Do No 
Harm

Engage in & support 
active learning and 
identify where 
flexibility is possible

Be realistic 
when 
working in 
FCAS

Improve the 
context for fragile 
countries by 
supporting critical 
market systems

Encourage 
collaboration 
and internal 
coordination

Support 
the local 
private 
sector


