
Impact Evaluations for Market Systems Programmes

2. Key evaluation considerations

1. Introduction
• BEAM guidelines set out the 

key steps and considerations 

for designing, planning and 

undertaking the evaluation of a 

programme or intervention that 

applies a market systems 

approach 

• Evaluation is understood as a 

systematic assessment of 

impacts which includes positive 

and negative, primary and 

secondary long-term effects 

produced by a development 

intervention, directly or 

indirectly, intended or 

unintended. 

• The guidelines are intended 

both for evaluators, and for 

those involved in drawing up 

the terms of reference and 

commissioning an evaluation 

(programme managers and 

donors). 

Defining different levels of change

Systemic change

Definition: market systems programmes aim to 

transform the structure or dynamics of a system in 

ways that lead to impacts on large numbers of 

people, either in their material conditions or in their 

behaviour.

Types of indicators:

• buy in

• imitate

• scale

• sustainability

• resilience

Principles for 

strengthening rigour
1. Use the theory of change to inquire into specific 

areas of interest.

2. Capture the complex system changes of people 

living in poverty.

3. Incorporate and build on the plurality of 

perspectives, experiences and values of 

beneficiaries and non-beneficiaries, with a 

particular focus on those living in poverty.

4. Capture change beyond what the programme 

team or evaluators may have anticipated. By 

incorporating a wide range of perspectives 

(point 3), and a focus on the wider systems 

which affect people living in poverty (point 2), 

assessments will be better able to identify these 

unexpected impacts.

3. The importance of 

using a theory
What?
Core features of a theory-based evaluation approach include: 

• Understanding the transformational relations between 

treatment and outcomes, as well as contextual factors. 

• Opening up the ‘black box’ to answer not simply the question of 
what works, but also why and how it worked. 

Why?
• A theory-based approach provides a coherent framework within 

which different parts of the causal chain can be observed and 

empirically tested. 

• The complexity of market systems means that it is necessary to 

understand how a programme intervention has interacted with 

other factors to achieve change. Theory-based evaluation 

provides the basis for doing this. 

How?
• Clarify the theory of change and check that it adequately 

describes the expected pathway to change and the associated 

assumptions.

• investigating the links between each stage of the theory through 

field research and gathering evidence to decide whether the 

intervention is having the planned impact or not. 

4. Evaluation design

Evaluating …
… individual interventions

Evaluating …
… whole programmes

Choosing a design

5. Methods and tools

Evaluability assessment
An evaluability assessment therefore needs to 

consider: 

• Whether a project or programme can be evaluated 

in principle. It may not be possible to do so, for 

instance, if the theory of change is incoherent. 

• Whether an evaluation is possible in practice. A 

central issue is whether the data required to make 

evaluative judgements can be obtained. 

Choosing an evaluation method

Triangulation

Linking design and method

Sequencing


