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Adaptive management

Deliberately gathering and processing new information
Purposeful experimentation
Pivots in strategy, interventions, and work plans

Patterns of behavior, motivations
Market and political changes
Cultural beliefs and norms
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> The focus of this webinar is one aspect of
enabling adaptive management: recruiting
team managers
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David Alison " Matthias Amir Allana
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Alison Hemberger



BUILDING ADAPTIVE
TEAMS

Agency-level Efforts

Alison Hemberger
Senior Advisor: Markets and Learning
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Mercy Corps’ journey
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ADAPTING AID

LESSONS FROM SIX
CASE STUDIES
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ADAPT pr

S5 Dynamic teams

ﬁ Appropriate analysis

?_@;. Responsive decision making
[ . .

- Agile operations

Flexible funding and trusted relationships
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Dynamic teams

Hire local and adaptive

Foster an open
communication culture

Provide mentorship and
coaching
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Programs: Dynamic teams
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« Collecting examples
« Showcasing programs

« Sharing (multiple channels!
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TIPSHEET: STRUCTURE AND
RECRUIT THE PROGRAM TEAM

MSD programs require staff with somewhat different skillset to traditional development programs.
Early and ongoing team supporting the
success of a program.

s

an MSD team are the sset a program has! For MSD
umgrams 8 22 mach abous howare o things as whatwe do and havig saflwith the righ silets and
‘mindset is therefore crucial. After program design. interventions will need to adapt based on learning from
implementation and shifts in context. To accompiish this, MSD programs must have team members who are
riically-hinking problem solvers who are motivated by the opportunity to change market systems and reach
program outcomes. This o the tips and ded to recruit

= et e tinbekent Tms upsheei e i you s gt staff structures,

the very start of the program when you are
recruiting the program team. ey mme\ wato heh(\l for recruitment throughout the program cyde,
50 to make it most useful, we recommend partnering and sharing it with your HR teams.

> What's next? Ater recruitment, move onto Orient the Team and Establish the Team Cukture,

1. Tips

This tipsheet is separated into three steps:
1. Establish the team struciure
2. Develop ob d

3. Atiract interview and recruit staff

> 1. Establish the team structure timelines

sches to k

MSD programs
development progrars, n partcular due to the need o be flxible and adapive. Make sure you partner
losely with your HR team 50 that they can understand and support your team needs. Here are some
1ips 1o keep in mind and share with HR as you plan your team structure and recruitment

)y have because they work
through partners o imaractwiih argel groupe rather than raying on e rumbersof ekl

MERCY CORPS  MSO Rissource Guide: Kerticason and Desn '
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Agency: Dynamic teams

aof 2SG

Build on existing resources

Remember the basics

People team efforts

Internal collaboration!

GUIDE FOR
NEW TEAM MEMBERS

An insider’s guide to who we are,
why we do what we do
and how to find your way

Second Edition: 2015
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Champion adaptive leadership

PROSPECTS PRACTICE PAPER
NO.1: ADAPTIVE MANAGEMENT
IN PRACTICE

A case study on the Prospects program

PROSPECTS, LIBERIA

(y7 MERCY
CORPS
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Challenges to tackle

* Policy into practice

Syncing up systems and processes

7/ MERCY
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HELVETAS

! Swiss Intercooperation

Outlining challenges
and personnel needs
towards adaptive
management

Experiences on
recruitment and
retaining shared

from HELVETAS Matthias Herr

Co-Team Leader Eastern

A few lessons learnt Europe regional programme

so far and
conclusions

Bern (Switzerland),
30.03.2017




ELVETAS

! Swiss Intercooperation

The 'WHAT': context and challenge

ADAPTIVE MANAGEMENT

Complex programmes with systemic change
ambitions require facilitative projects that are
responsive to changing realities, upcoming
opportunities and continuous learning

Lego.wikia.com

Finding superman/-woman

Implementers and donors tend to look for
managers with super-natural skills in a thin
market: a few stars, little upward mobility and
willingness to invest into capacity building and
innovative management solutions

Lego.wikia.com




The '"HOW': Key questions Y o

WHAT are the requirements
towards project managers?
(recruitment criteria)

HOW do we find the right
people? (recruitment
process)

http://bricker.info

What are the organisational
structures in which managers are
embedded? (retainment strategy)



HELVETAS

! Swiss Intercooperation

The ‘HOW': selection criteria

Analytical and

strategic thinking Communication
unicati

Understanding of
and social skills

systemic approach

THE ‘MUST HAVES’ Leadership

Broad match with
experience

organisational values

______________________ , m = |
— | .
No, he/she does not

Many years of THE ‘NICE TO HAVES’ have to be Swiss

experience as PM

- Regional/country
Sector-specific
: ) knowedge and
expertise/experience experience



The HOW: recruitment process

INVESTMENT

CONSULTATION o
TOOLS ¥ <dir=)

SEARCH INTERACTION

PROCESS

Lego.wikia.com

Your adaptive
manager




IMPLEMENTER

DONOR

Shared vision and

Backstopping understanding
Management/admin Flexibility
strategic (strategy vs. tactics)
technical

Understanding of
requirements towards
personnel

Communication
Participation and interest
(partnership vs. contracting)

(Learning) culture
Perspectives
Processes

Pay & benefits

vt) .
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Being projec

rganisation




The ‘SO WHAT’: some conclusions HELVETAS

! Swiss Intercooperation

P

Are our (recruitment)
processes conducive?

Do we know what we
need and how realistic
are our expectations?

We are just humans
— are we open to
new management
models?

How much are we
willing and able to
invest into people

ourselves?

Common
understanding
between donor and

implementer is
critical

Is our organisational culture
and setup conducive for
adaptive management?

Lego.wikia.com




Discussionand Q & A

David Alison * Matthias Amir Allana
Ratliff Hemberger Herr
g © (Moderator)

USAID Mercy Corps HELVETAS



>Thank you

Webinar recording will be made available

We value your feedback. Please take a few minutes to do the survey
(link in the chat box)

—— X 5 AM
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