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Three rounds with three questions

• Distribute evenly on the tables

• Every table selects a table host

• The host will stay at the table the whole session

• Other people will rotate to different tables for each 
session

• Mix up while rotating
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World Café



How do you defi ne systemic change in your 
project? What were the debates that you have 
been having with your colleagues?

How would you defi ne systemic change in your 
project?
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Round 1



What are the strategies your programme takes to 
achieve systemic change?

What strategies would you suggest your 
programme could take to achieve systemic 
change?
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Round 2



How do you measure systemic change in your 
programme? Have you considered different 
options?

What do you think would be the best ways to 
measure systemic change in your project?  
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Round 3



Please contact: 

• Ben Fowler
• ben@marketshareassociates.com
• www.marketshareassociates.com

• Marcus Jenal
• marcus.jenal@beamexchange.org
• www.beamexchange.org

Further information
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http://www.beamexchange.org/
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The BEAM Exchange is a programme funded by the UK’s Department for International Development (“DFID”) and the Swiss Agency for Development 
and Cooperation. It is administered by PricewaterhouseCoopers LLP, working with organisations including the Institute of Development Studies and 
ITAD.This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should 
not act upon the information contained in this publication without obtaining specifi c professional advice. No representation or warranty (express or 
implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, 
PricewaterhouseCoopers LLP and the other entities managing the BEAM Exchange (as listed above) do not accept or assume any liability, 
responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this 
publication or for any decision based on it. 
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