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Background of MOST Programme 
The Malawi Oilseed Sector Transformation (MOST) programme, funded by the UK’s Department for 
International Development (DFID), aims to reduce poverty through facilitating changes in the cotton, 

groundnut, soybean and sunflower markets through the use of a market systems approach (‘making 
markets work for the poor’).   MOST seeks to have a widespread and sustained impact by supporting 
changes in the market system that fundamentally alter the way business is done in these four oilseed 

markets to ensure greater inclusion and benefits for the poor. MOST’s work is aligned to the 

Government of Malawi’s (GoM’s) National Export Strategy (NES). The programme is manged by Adam 
Smith International (ASI). It is a four-year programme which is now in its third year of operation, based 

out of Lilongwe. In 2016, DFID asked ASI to make a proposal to add sesame and access to finance to its 

portfolio with a seven month extension to enable MOST to have a further growing season to scale up its 

impacts.   
 

MOST employs a market systems approach to catalyse sustainable pro-poor change in the target market 

systems. In each market system, MOST has identified priority constraints and designed interventions to 

address these constraints.   

The core elements of the market systems approach are:  

- A focus on causes rather than symptoms, addressing systemic constraints rather than directly 

delivering services.  

- The market as a system, made of (1) functions – the core transaction of supply and demand and 

the range of functions around this – such as rules, information and inputs; and (2) players– such 

as the private sector, community groups and government.  

- Aid support as a ‘facilitator’, working with players to get them to work more effectively and not 
becoming an aid-funded deliverer.  

- Indirect as much as direct impact, working with specific players as well as stimulating others in 

the system.  

- Sustainability and scale, market systems approaches are explicitly about facilitating systemic 

change which is sustainable and large-scale. 

Programme Vision 
MOST is a four-year market systems development programme funded by DFID that aims to reduce 

poverty in Malawi through increasing the incomes of at least 58,500 poor smallholder producers and 

entrepreneurs, at least 50% of whom should be women, by August 2017.  

Part 1: Overall Programme Achievement 
This section reports on achievements against the MOST logframe for Programme Year 2 (April 2015 - 

March 2016). 
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1.1 Impact Level 
The impact target of MOST programme in Year 2 was to reduce poverty in Malawi by increasing income 

of poor people in targeted market systems. The impact indicators are: 

- Number of poor people experiencing net positive income change 

- Average increase in income 

- Cumulative aggregate increase in income among poor people 

 

In two years of intervention implementation (April 2014-March 2016), MOST has benefitted 39,978 poor 

people (48% female) by increasing their net income, exceeding the logframe impact targets by more 

than six times. The net average income change (NAIC) is estimated as £42 per beneficiary, which is 

slightly lower than the logframe target (£60).  The cumulative aggregated NAIC of £1,693,991 

substantially exceeds the logframe target by £1,303,991.  MOST is waiting for the 2016 harvest season 

to measure smallholder-level impact. MOST has estimated Year 3 activities results by using partner and 

intermediary data and projected Year 4 results. These show very positive results against logframe 

targets (see table 1 below).  

1.2 Outcome Level 
The outcome level target is to achieve a sustainably improved market system performance for the four 

target oilseed market systems. There are three outcome level indicators: 

- Cumulative number of poor people in targeted sectors with improved performance 

- Cumulative number of poor people in targeted sectors showing significant changes in their 

business practices 

- Number of targeted sectors where sustainable improvements to market system performance 

have been achieved  

 

In its first two years of implementation, MOST has able to change business practices of 46,571 poor 

people. This exceeds the logframe target (9,360) for Year 2. Among these people approximately 40,181 

had improved performance, exceeding the logframe target for this indicator of 7,800. MOST is very 

confident that it will achieve its logframe targets for this indicator in the next two years.  

Three market systems have sustainable improvements to market system performance, being cotton, 

soybean and sunflower, while progress has been made towards change in groundnuts 

The impacts are adjusted by considering overlapping factors and poverty level1. The following table is 

the summary of results of the impact level of the logframe target: 

                                                           
1 MOST defines poor as people who subsist on less than $2.50/day which is based Progress Out of Poverty Index 

(PPI) and derived the number by using the guideline of Simple Poverty ScorecardTM Malawi document by Mark 

Schreiner for two major interventions; sunflower seed improvement and soybean inoculant. 
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Table 1: Impact and Outcome Level Results against Logframe as at March 2016 

Logframe 2015-16 2016-17 2017-18 

Target Achieved Target Estimated Target Projected 

Impact1: Poor people 

experiencing net 

positive income 

change 

6,500 39,978 

 

 

23,500 71,173 

 

 

58,500 124,903 

Impact 2: Average 

increase in income 

£60.00 £42.4 £67.00 £54.60 £77 £57.8 

Impact 3: Cumulative 

aggregate increase in 

income among poor 

people 

£390,000 £1,693,991 £1,941,000 

 

£5,552,336 £6,387,000 £11,944,466  

 

Outcome1: 

Cumulative number of 

poor people in 

targeted market 

systems with 

improved 

performance 

7,800 40,181 

 

28,200 72,281 70,200 127,059 

Outcome2: 

Cumulative number of 

poor people in 

targeted market 

systems showing 

significant changes in 

their business 

practices 

9,360 46,571 

 

 

33,840 

 

 

88,039 

 

 

84,240 146,838 

Outcome3: Number of 

targeted market 

systems where 

sustainable 

improvements to 

market system 

performance have 

been achieved 

1 

 
3 2 5 4 5 

   

1.3 Output Level 

1.3.1 Output1 

Pro-poor performance of targeted market systems in Malawi is improved 

The programme developed strategies and interventions during the inception phase for the four selected 

market systems namely cotton, soybean, groundnuts and sunflower. Implementation is well underway 

in all of the four with strong evidence of systemic change in three sectors.  
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With MOST facilitation, sixteen market system actors invested in pro-poor innovations that MOST helps 

to pilot. The following table describes the overall achievement of MOST programme on the indicators: 

Table 2: Output Level Achievements against Logframe-Output1  

Indicators 
Year Two 

Targets 
Achievements as of March 2016 

Number of market 

system actors that 

invest in pro-poor 

innovations that the 

programme helps to 

pilot. 

4 13 market system actors  

 

ACE, AISL, CropLife Malawi, Funwe, GLCC, PANNAR,  Quton, Seed-

Co, Toleza Cotton Company, DEMETER, ASSMAG, Peacock, 

Syngenta 

 

 

Number of 

regulatory changes, 

policy reforms or 

Government 

practice changes to 

better support pro-

poor growth 

3 3  

DARS – inoculant, ATCC – sunflower and MoIT - export control 

 

 

 

 

 

 

 

MOST has signed 13 partnership agreements with oilseed market players which provide scope for 

potential impacts.  The following table explains each of these partnership agreements:  

Table 3: MOST Partners in 2015-16 season 

# Market player 

1 ACE: ACE is cost sharing on one new coordinator and allocated other staff members for the agro-

input finance initiative.  

2 AISL: AISL invested in the pilot phase and subsequently invested in the laboratory equipment 

required to manufacture at scale. All inputs for the manufacture of the inoculant were procured by 

AISL. Costs shared with MOST on one new sales agronomist. Further investment made in marketing 

and distribution initiatives by AISL and MOST. 

3 CropLife Malawi: Cost share on one new coordinator.  Invested in one training session- one week 

course- in Lilongwe, while MOST supported training in Blantyre. This was a Training of Trainers so 

that participants were equipped to train Spray Service Providers (SSPs) in correct and safe chemical 

application procedures. The trainers trained on how to set up a SSP business. Participants included 

5 from Pesticide Control Board and 14 from Private Sector (FOL, ETG, ATC, AHL, Afrisian etc.) 

4 Funwe: Cost share on one new sales agronomist. Increase stocking of seed – planned 10 mT 

soybean and 3 mT groundnuts. Invest in agro-dealer development. This is a joint effort between the 

DFID funded BIF programme and MOST. BIF supports activities for Pigeon pea. MOST focus on 
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groundnut and soybean. 

5 GLCC: Cost share on 3 coordinators to operate in Chikwawa, Balaka and Salima. Investment in input 

distribution and implementation of incentive based contract farming. Investment in smallholder 

identification, vetting and capacity building. GLCC to allocate other staff members for agro-input 

finance initiative. Identify potential SSPs who would service GLCC contracted smallholders.  

6 PANNAR: Invest in sunflower seed release (three varieties) through ATCC. PANNAR imported and 

distributed improved sunflower seed varieties. Investment in developing a sunflower production 

training video. Established demo plots in key sunflower production areas. 

7 Quton: Enhanced seed recovery in 2013 growing season, resulting in more smallholders receiving 

seed multiplication premiums. Investment in tags for 2014 growing season - resulting in more 

smallholders receiving a seed multiplication premium. Cost share on two sales agronomists, and 

first placement of seed with agro-dealers rather than ginneries buying and distributing seed. 

8 Seed-Co: Investment in increasing groundnut and soybean seed production for 2016 sales. 

9 Toleza Cotton Company: Cost share on 3 coordinators (one each in Chikwawa, Balaka and Salima). 

Investment in inputs. Investment in enhanced input package distribution and implementation of 

incentive based contract farming. Investment in smallholder identification, vetting and capacity 

building. Allocated other staff members for agro-input finance initiative. Identification of potential 

SSP smallholders who would service their contracted smallholders. 

10 DEMETER: Conducted seed quality analysis of company seed supply chain and distribution network 

to identify gaps and make recommendations for improvements 

 

11 Peacock: Investment in increasing groundnut and soybean seed multiplication for 2016 sales.  

12 Syngenta: Development of mono-dose sachets (calibrated for 16.5 litre knapsacks) specifically for 

the Malawi market. Though the chemicals selected for the sachets do not currently have 

application on oilseed crops, their release helps crowd in other chemical companies on adopting 

mono-dose. Nulandis, owner of Farmers Organisation Ltd, developing a mono-dose cypermethrin 

sachet coupled with a BladBuff sachet inspired by the release of the Syngenta sachets. 

Cypermethrin has application on all oilseed crops and is used extensively for cotton production. 

13 ASSMAG: Conducted seed quality analysis of company seed supply chain and distribution network 

to identify gaps and make recommendations for improvements 

 

MOST has engaged in policy reform, regularity change and government practice change to better 

support pro-poor oilseed market growth. By end Year 2, MOST had facilitated the following three 

changes: 

- Facilitated Department of Agricultural and Research Services (DARS) transfer of inoculant 

production and distribution to private sector. 

- Facilitated ATCC approval of release of three varieties of sunflower hybrids, the first to be 

approved for Malawi. 
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- Lobbying that led Ministry of Industry and Trade to hold back from imposing oilseed export 

licensing, export levies or single channel export channel initiatives. These initiatives would tend 

to reduce prices to smallholders and constrain growth in the oilseed sector. 

 

1.3.2 Output2 

Increased awareness and understanding of the market systems development approach among 

influential stakeholders, particularly within Government, the donor community, media and research 

institutions, nationally and internationally 

The main aim of Output 2 is to raise awareness of market systems development using evidence and 

examples from projects in Malawi to wider stakeholder groups that are active in poverty reduction in 

Malawi. The following table depicts the achievement of MOST programme in year 2 against the 

logframe milestones: 

Table 4: Output Level Achievements against Logframe-Output 2 

Indicators 
Year Two 

Targets 

Achievements 

as of March 

2016 

Number of key stakeholders in Malawi demonstrating increased 

awareness and understanding of the market systems approach 

10 12 

Number of contributions to greater understanding of market systems 

approach at international level 

3 4 

 

Awareness at National Level  

Donor/projects engagement/associations:  

- Following on from regular engagement with MOST, GIZ requested a one-day market systems 

training session for GIZ key personnel and its implementing partners. 60 people trained by the 

MOST Technical Director; 

- Regular engagement by MOST with market players leading to  lobbying for a stay on initiatives 

by the Ministry of Industry and Trade to restrict exports; 

- Following flood relief efforts in 2015 MOST promoted understanding of the value and leverage 

of using domestic private sector as a source of supply and implementation; 

- The Agricultural Research and Extension Trust utilised input suppliers to train their staff and 

support their initiatives in sunflower and soybean; 

- Conducted a presentation, facilitated by DFID, on MOST and market systems to USAID’s 
Economic Growth Division. Follow-up discussions with the Head of Economic Growth indicates 

that he supports the market systems approach and would like to incorporate elements in 

USAID’s on-going work and programming; 
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- Legume Development Trust Participated in a 2 x half day training courses on market systems 

delivered by MOST; and 

- Regular engagement with FUM leading to a request by them to support incentive based contract 

farming with their larger farmers and surrounding smallholders. New understanding of the 

needs for a change in their approach to smallholders in order to improve incomes as previous 

efforts have had limited results and are predicated on provision of free inputs. 

 

Government engagement: 

- Support by STAM to effect change in the way the Seed Services Unit is structured and operates 

to make it semi-autonomous. Uptake and understanding of the market systems approach has 

primarily been with the STAM Board rather than the Secretariat, which had failed to grasp key 

market system principles; 

- Two half day training sessions on market systems approach was delivered by MOST for the 

Ministry of Agriculture, Irrigation and Water Development and Ministry of Industry and Trade; 

- MOST engagement with the Minister of Agricultural, Irrigation and Water Development to 

support the release of 3 sunflower varieties; and 
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Part 2: Value for Money (VFM) 
The table below shows the Value for Money (VFM) for MOST programme in 2015-16. It was reported by 

the external review team appointed by DFID in the annual review report for 2015-16.  That review was 

conducted in November-December 2015, so does not cover the whole reporting period in this report. 

Table 5: MOST Value for Money – Extract from VFM section of the Annual Review Report 

Value for Money Indicators Performance Evidence 

“Economy Is staffing 

properly aligned 

to execute the 

program? 

The programme is well staffed with a mix of 

trained International and Malawian programme 

and market managers. The mix of Malawian staff, 

managed tightly by international leadership in 

Malawi, has advanced the programme well. 

Average VFM. 

Interviews and 

programme 

documents 

Are Malawi-

based staff used 

for essential 

programme 

functions 

To some degree. The Malawi-based team is 

experienced, agile, and business oriented. They 

negotiate deals to advance the programme. 

Average VFM. 

Interviews and 

programme 

documents 

Efficiency Are   

management 

and programme 

costs efficient? 

Program costs for 1.75 years of operation show 

that programme staff costs are at budget while 

investments in the Flexible Intervention Facility 

(FIF) are consistently below costs.  Average VFM 

Annual Reports 

and financial 

detail 

Are investments 

driving the 

anticipated 

market 

changes? 

For this market systems change programme, the 

major cost driver is, rightly, key staff who promote 

market changes. A Flexible Intervention Facility is 

available for funding activities, including short 

term consultancy work.  The FIF overspent this 

financial year, compensating for an underspend 

last year.  Whilst it is too early to see significant 

market changes, the pace of activity and early 

successes in some of the interventions, suggest 

good prospects.  Average VFM 

Annual Report 

Effectiveness Which markets 

show most/least 

VFM to date? 

There is good uptake in the use of Spray services 

with both men and women taking up the 

opportunity to be spray service providers. This 

appears to be a highly effective, high VFM 

intervention. 

The sunflower market (improved seed and oil 

processing) has gained limited traction to date 

(less than 2% gain over non-intervention) but with 

substantial (41%) female participation. Still, this 

appears to be a less effective, low VFM 

intervention. 

Programme  

performance 

data 

Equity What is the 

gender spread 

of beneficiaries 

37% of beneficiaries experiencing net aggregate 

income change is female. 

Programme 

performance 

data” 
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Part 3: Sector Progress towards Systemic Change and Impact  
This section reports tangible attributable achievements in changing market systems, and how public or 

private players within these markets have begun to embrace new ways of working stimulated by MOST. 

For each market system, a short overview is provided of discernible intervention-level signs of change. 

This is followed by a summary against the ‘systemic change tool2’. As a visual aid to reporting and to 

signify which elements have been ‘reached’, a colour-coded rating is used. Green indicates evidence has 

been collected that market players are now either ‘adopting’ new pro-poor practices, ‘adapting’ or 
‘expanding’ them, or the wider market system is ‘responding’ to the new market conditions, based on 
the Adopt-Adapt-Expand-Respond (AAER) framework, which are all important signs of sustainability and 

scale being reached. Yellow indicates there is tentative or unverified evidence of change, while grey 

suggests that there is no evidence or sign of change against the element. For those elements colour-

coded green, a further assessment is made on the strength of the evidence-base.  

3.1 Soybean 
Soybean has delivered the greatest programme results to date, and MOST will continue to pursue its 

existing interventions. 

Intervention 1: New inoculant production and distribution piloted and scaled-up 

Over the past two years, MOST has assisted AISL to pilot the commercial production and distribution of 

inoculant. Using inoculant increases soybean yields, but availability and access to inoculant was very low 

prior to MOST’s intervention, as DARS had a monopoly in the production and marketing of inoculant and 

did not have the incentive to expand uptake. Annual production was around 15,000 50gm sachets 

against an estimate growing requirement of over 400,000 50 gm sachets.  MOST’s vision is to improve 
smallholders’ access to inoculant by facilitating the development of a private sector production and 
distribution system.  

In 2014, MOST established dialogue among companies, DARS and other stakeholders and facilitated AISL 

to be granted permission to produce and market inoculant. MOST supported AISL in production and 

marketing. With MOST support, in 2014/15, with a short lead time, AISL established its production unit 

to produce 18,000 sachets, of which it sold 15,058 sachets via twenty outlets. In Year 2, AISL increased 

production from 15,000 to 78,000 sachets and established over 60 distributors throughout the country. 

AISL has increased sales 227% (selling 63% of total production- 49,214 sachets).  

The following flow chart describes the achievement of MOST through this intervention: 

  

                                                           
2 MOST developed a tool to capture systemic change in 2016 
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Figure 1: Commercialisation of Soybean inoculant 

 

The following table explains the progress towards systemic change: 

Table 6: Summary of systemic change of soybean inoculant intervention 

Adopt Adapt 

2014, AISL establishes its inoculant processing unit 

with laboratory, in collaboration with DARS.  

AISL production in year one is 18,000 sachets 

increasing to 78,000 sachets in Year 2.  

AISL distribution channels also strengthened. In 

Year 1, they had 20 distributors whereas in Year 2, 

the total was 66.  

AISL also expanded its coverage. In Year 1, it 

covered three Districts, whereas in Year 2 it was 12 

Districts.  

AISL is highly satisfied with the intervention and 

will continue to invest to maintain the momentum.   

In 2015-16 season, approximately, 24,649 

smallholders used inoculant, of which 92.2% were 

poor. Almost 18,000 poor soybean farmers 

experienced higher yield by using inoculant in 

soybean cultivation.  

MOST shared cost for implementing the model 

with AISL in both of the years. 

AISL engages with IITA for sourcing good quality 

strain.  

Sends Laboratory staff for training in Nigeria.  

Develops WhatsApp communication with agro-

dealers..  

They plan to introduce 100gn pack size in 2016-17.  

Sells seed together with inoculant.  

Without MOST support, they organized dealer 

training and association meetings to increase sales 

outreach.  

They have developed the business plan for Year 3 

by using the experience and learning from year 1 

and year2. 

 

 

Expand Respond 

Histick (groundnut and soybean inoculant) being 

tested and a potential for more companies to start 

No sign of change 
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distribution once released. AISL is replicating the 

concept in their other products.  

For example, AISL plans to introduce groundnut 

inoculant in 2016-17 

 

 

Evidence-base: High. Multiple early signs and impact assessment, rapid assessment, in-depth interviews 

were carried out to measure the change  

Sustainability and scale prospects: High. The company is committed to continue the model in soybean 

sector and also take this model forward to other sectors such as groundnuts. Inoculant is profitable to 

make and distribute. 

Intervention 2: Alternative input financing mechanisms for smallholders developed, 

piloted and scaled-up 

MOST is working on an incentive based contract farming to enable smallholder access to crop inputs, 

including inoculant, with ACE, in which input companies provide seed and inoculant and smallholders 

pay back with grain following harvest. The grain is then sold and the debt to the input suppliers is 

retired. Smallholders who retire their debt qualify for an enhanced input package in the following year. 

This forms the basis of incentive based contract farming. ACE, with MOST support, is implementing the 

initiative. ACE’s interest is increasing volumes traded across its floors. The year one pilot involved 954 

smallholders in 4 locations proximate to ACE certified warehouses. 

At present, ACE procures and supplies the inputs to selected and trained smallholders. ACE manages the 

grain collection (‘repayment’) and pays the input suppliers at the end of the season. This model was 

designed to cover input costs at an estimated 60% loan recovery rate. Funds generated in excess of the 

60% were placed in a ‘Stability Fund’ which could be utilised to assume risk of non-payment, cover 

operational cost and provide bonuses to farmers who repaid in full. MOST currently underwrites risk 

attached for non-performance below the agreed repayment threshold.  

Male and female repayment rates were similar, with more female smallholders benefiting than male. 

MOST will continue to monitor gender disaggregated participation and performance, and will publicise 

success stories to promote further increased selection and participation of female smallholders. MOST is 

supporting this intervention through farmer identification mechanisms, risk sharing a proportion of the 

debt, and supporting a project coordinator embedded at ACE. 

The following flow chart describes the achievement of MOST through this intervention: 
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Figure 2: Soybean IBCF 

 

The following table explains the progress towards systemic change: 

Table 7: Summary of systemic change of soybean IBCF intervention 

Adopt Adapt 

MOST supported ACE to contract 954 farmers in 

2015/16 season. ACE recovered more than 90% of 

the required grain payment.  

ACE contracted AISL and CDI for supplying inputs 

to the contracted soybean farmers in 2015/16 

season and the companies were paid after the 

harvest season. This season they contracted AISL, 

Seedco and Museco for inputs. In the current year, 

ACE staff in the five warehouses take on the new 

role of supporting smallholder farmers on GAP, 

follow ups and data collection. 

Funeral and weather insurance were piloted in 

year two in one of the five locations, with MOST 

support. 

Success in year one encouraged ACE to scale the 

model in the 2016/17 season to 1,991 farmers in 

2016/17 season with important modifications 

based on leaning.  

ACE   increases package from 10kg minimum to 

15kg minimum and 30kg maximum to 45kg 

maximum in the current season.  

The service was extended to well-organised Limbe 

Leaf smallholder farmers - expanding on pilot. 

 

Expand Respond 

USAID’s INVC programme plans to implement a 

parallel programme with ACE and AgroTech for 

around 3,000 smallholders 

No sign of change 

Evidence-base: Medium. Multiple early signs and impact assessment, rapid assessment, in-depth 

interviews were carried out to measure the change  



Annual Results Report: Programme Year 2 

16 

Sustainability and scale prospects: Medium. ACE is committed to continue in soybean and also take this 

model to other regions and other crops.  

 

Intervention 3: Seed stocking & distribution improvements piloted and scaled-up 

Pilot/Innovate 

This intervention applies to both soybean and groundnut seed. See the Groundnut section for the 

relevant narrative on groundnut and soybean seed. 

The following table shows the progress towards systemic change of the intervention 

Table 8: Summary of systemic change of soybean seed stocking intervention 

Adopt Adapt 

MOST seed stocking with PANNAR and Funwe in 

2014/15 using a risk sharing model and 2015/16 

with an approach to support stocking levels. 

PANNAR was not supported but made sales.  

Funwe was supported, but failed to separate cash 

from Farm Inputs Subsidy Programme (FISP) Sales. 

Additional partners (AISL, Funwe, Global Seed and 

MUSECO) plan to invest in piloting seed stocking 

for cash sales in 2016/17. The companies are 

putting aside specific volumes of seed, changing to 

more market appropriate sizes of packaging, 

distributing seed early and sharing costs on 

marketing materials and promotions costs with 

MOST.  

The companies are changing/experimenting with 

different pack sizes and also adopting early 

stocking in advance of FISP sales.  

Expand Respond 

No sign of change No sign of change 

Evidence-base: Medium. Multiple early signs/agro-dealer assessments and meetings with the seed 

companies were carried out to capture the change  

Sustainability and scale prospects: Medium. The companies are committed to continue the model in 

soybean sector and also take this to more outlets. They are increasing the size/volume of seeds stock at 

the outlets  
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Table 9: Soybean market performance (Cumulative) 

 Actual Forecast 

Mar-15 Mar-16 Mar-17 Mar-18 

Outreach 2,857 18,397 41,008 71,662 

Aggregated NAIC £46,915 £1,090,283 £ 4,113,590 £ 9,362,228 

 

3.2 Groundnuts 

Intervention 1: Seed stocking & distribution improvements piloted and scaled-up 

Pilot/Innovate 

This intervention addresses stocking for cash sales as an alternative to FISP-related sales. Pilots in Year 2 

were hindered by shortages in the supply of seed, due to poor growing conditions the previous season. 

A further challenge for our work to improve the distribution of high quality groundnut seed has been 

insufficient motivation and commitment from many partner seed companies, which have geared their 

businesses to sell through the Government’s FISP and are reluctant to change from what they know. 

However, non-payment by Government may be the catalyst required for seed companies to realise the 

benefits of cash sales. Poor cash flow at the seed companies, stemming from delayed payments for the 

FISP seed, also resulted in lower than expected volumes of seed being multiplied.   

MOST will continue to advocate for cash sales and support the seed companies to better analyse their 

seed supply and sales and determine where they should place extra stock of their improved quality 

seeds, the timing (earlier), the targeting (at more commercially orientated farmers), the pack-sizes  

(more appropriate than FISP) and the promotion (more effective). MOST will offer to risk share with the 

seed companies for the extra stock they place to cover spoilage and the difference between cost of grain 

and cost of seed that is unsold and returned to the seed company.  

MOST will showcase the results and support other STAM members who have as yet not addressed the 

quality and distribution issues they may face. We will assess how likely seed company partners are to 

invest in partnership activities and if suitable traction is not observed, we will consider shifting our focus 

into areas that yield greater impact, such as improving inoculant markets.   

MOST has also engaged with seed companies able to provide quality seed at lower price points. These 

companies have not been embroiled in supplying FISP and are eager to explore retail sales. The 

companies include Tukula Farms, Multiseed and Global Seed. 

Table 10: Summary of systemic change for groundnuts seed stocking intervention 

Adopt Adapt 

MOST signs partnership agreement with Funwe, 

Peacock, SeedCo, and PANNAR  in 2015/16 season 

to piloted this seed stocking model but only Funwe 

piloted it. Due to uncertainty over the potential for 

seed stocking,  the partners failed to stock as many 

The companies plan to change pack sizes and also 

adopting early stocking to avoid FISP sales 
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seeds for cash as they planned.  

However, all of them showed their interest to 

invest in the model in the 2016/17 season. The 

companies are putting aside specific volumes of 

seed, changing to different pack sizes, distributing 

seed early and sharing costs on marketing 

materials and promotions costs with MOST.  

Expand Respond 

No sign of change No sign of change 

Evidence-base: Medium. Multiple early signs/agro-dealer assessments and meetings with the seed 

companies were carried out to capture the change  

Sustainability and scale prospects: Medium. The companies are committed to continue the model in 

the groundnut market. They are increasing the volume of seeds stock at the outlets and planning new 

pack sizes. 

Intervention 2: Commercial mechanical shelling model established & promoted by 

equipment suppliers 

There are two business models are toll shelling, where the owner of the groundnuts pays a fee to have 

them shelled, or integrated shelling where the owner of the machine buys groundnuts and processes 

them. The main advantage of toll shelling is that the investor only needs capital to buy the machine and 

for set-up costs, whereas integrated shelling requires the investor to also have considerable working 

capital for buying groundnuts. The cashflow for toll shelling is immediate, as payment is made at the 

time of shelling, whereas for the integrated shelling model, the investor has to accumulate a sufficient 

tonnage to sell to the next person in the chain; this model also needs a secure place to store the nuts 

pending sale. Therefore, toll-shelling represents a good model for investors with limited capital, whereas 

the integrated model is more suited to existing traders and investors may ‘add’ to their operations. 
MOST has focused on the toll-milling model, as this would tend to improve incomes at smallholder level 

better than an integrated shelling operation and is easier for small investors to get into as the capital 

requirement is much lower. 

To date, production and sales have been relatively low, with an additional 48 mechanical shellers sold in 

two years. Additional fabricators were engaged, but their promotion activities have been basic and 

achieved limited success. MOST will seek to find new ways in which their marketing can be supported, 

including engaging with social media, agro-dealers (ATC, Farmers World) and other innovative forums 

such as Pitch Nights in order to identify and promote markets for their products. In addition to 

completing a study on the gender impact of mechanical shelling, MOST will target women’s groups in 
these marketing efforts. MOST will also explore the potential for asset based financing to be used to 

facilitate increased opportunities to access mechanical shellers. If there is no substantial shift in results 

or expectations of results, MOST will scale back its effort and support. 

Table 11: Groundnuts sector performance (Cumulative) 

 Actual Forecast 

Mar-15 Mar-16 Mar-17 Mar-18 

Outreach - 252 3,749 11,414 
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Aggregated NAIC - £ 6,522 £ 252,210 £ 1,039,544 

 

 

3.3 Cotton 

Intervention 1: Innovative chemical distribution and application systems piloted and 

scaled up 

Training of SSPs was piloted in the 2014/15 season. 32 SSPs were trained and given personal protective 

equipment. The businesses delivered good margins for the trainees and improved access to spraying 

services for smallholders. They have served 250 cotton smallholders in 2014/15 and 2015/16 seasons. In 

2016-17, MOST facilitated the ToT participants to train an additional 350 SSPs from Afrisian and Toleza.     

Table 12: Summary of systemic change of cotton SSPs intervention 

Adopt Adapt 

CropLife Malawi with support from MOST 

recruited a SSP Coordinator to scale up the SSP 

program. CropLife trained 32 SSP trainers who are 

expected to train SSPs 2014-15. Some partners, 

especially the ginners (Afrisian, Toleza) plan to 

embed SSPs as part of their activities to attain 

good quality lint, engender loyalty and improve 

productivity.  

The cotton smallholders have easier access to and 

quality of spraying service that enables them to 

apply chemicals correctly and avoid wastage which 

was prevalent in the past. This results in increased 

yields.          

CropLife scales up SSP program with BIF project 

(pigeon peas) using the lessons learnt from the 

cotton market. 

CropLife continues to build capacity of the SSP 

trainers.  

Expand Respond 

No sign of change No sign of change 

Evidence-base: Medium. SSPs assessments and meetings with partners were carried out to capture the 

change  

Sustainability and scale prospects: Medium. The partners are committed to continue the model in 

cotton sector and also take this model forward to other markets.  

Intervention 2: Contract farming system strengthened through innovative 

smallholder incentive schemes 

Contract farming is viewed as an effective vehicle through which producers can gain timely access to 

cotton inputs on credit, in advance of selling the crop. MOST intended to pilot with several cotton 

ginners in 2015/16. However, one of MOST’s biggest partners, Great Lakes Cotton Company (GLCC), 
pulled out due to challenges posed by the drought in 2015/16 and continued high minimum prices set 

by Government, above the market price. Other ginners also reduced their operational activities and 

some ginners are expected to mothball or close their facilities. Only Toleza invested in the intervention 

and contracted 4,116 cotton stallholders. 



Annual Results Report: Programme Year 2 

20 

Contract farming run by ginners has had very limited success in prior years, with less than 50% recovery 

rates, and they are, therefore reticent to act as chemical suppliers. MOST has concluded that contract 

farming models must concentrate on increased development of incentives and appropriately stepped 

rewards for compliance with the contract, being the supply of cotton and repayment of the loans. There 

is an opportunity to incorporate SSPs into incentive structures, such as via discounted SSP provision 

being built into the contract farming model for contract-compliant farmers.  

MOST plans to facilitate incentive based contract farming (IBCF) initiatives with Afrisian and is building 

on the work with Toleza for 2016/17. GLCC remains withdrawn from the market. Support for sesame, as 

a drought tolerant risk mitigation crop, could be introduced to further incentivise cotton smallholders. 

In 2015/16 season, among the 4,116 cotton smallholders who were contracted by Toleza, 3,640 

smallholders reported yield increases. The average additional income change reported by the farmers 

was £36. The following chart depicts the process of the IBCF intervention for the 2016/17 season. 

Figure 3: Cotton Contract farming/IBCF intervention 

 

The progress towards systemic change of the IBCF cotton intervention is as follows: 

Table 13: Summary of systemic change of cotton IBCF/contract farming intervention 

Adopt Adapt 

Different input models have been tried and tested 

and have failed. Several ginners have confidence in 

piloting IBCF because it addresses where most 

models have failed, i.e. it aims to build farmer 

loyalty and the mechanism to incentivise loan 

repayment and delivery of product.   

Toleza is showing signs that it will adapt the 

scheme in 2016/17 
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Pilots in 2015/16 were limited by the very poor 

weather for cotton and the continued high 

minimum price set by Government, above the 

market price.  Ginners’ failure to buy in in 2016, 
will likely encourage the Government to re-think. 

Afrisian and potentially one more ginner will likely 

pilot in 2016/17 at a limited scale, as they have a 

long term commitment to the market. 

Expand Respond 

African Institute for Corporate Citizenship is 

introducing an input model that will target 3,500 

farmers. They have borrowed elements of the IBCF 

approach on only targeting best farmers. 

No sign of change 

Evidence-base: Medium. Assessment of cotton buyers in the field, and meetings with partners were 

carried out to capture the change. 

Sustainability and scale prospects: Medium. The partners are committed to continue the model in 

cotton and also consider this model for other crops like sesame. 

 

Intervention 3: Improved seed multiplication systems piloted and scaled-up 

Due to the drought conditions, much of the seed multiplication was lost in 2015/16. Around 16,000 seed 

tags were issued to cotton smallholders under the Quton trial to improve the effectiveness of its 

incentive based seed multiplication initiative. Quton was previously losing a lot of money in premiums 

due to side selling, but has now fully adopted the initiative, improving seed recovery and increasing the 

availability of certified seed. Quton dedicated 3 staff to register seed farmers and maintain the growers 

list in their catchment area, assist in selection of seed zones, fields where field days can be conducted to 

market products, train all seed multiplication farmers on use of tags, baling and quality requirements, 

distribution of tags and monitor compliance of all seed multipliers and maintain supporting records for 

payment of premium.  

The tagging concept has been adopted by Quton and other organisations (including GLCC, ACE and 

Toleza). Other ginners, such as MCC and Afrisian, are also interested in doing so. MOST’s focus on 

tagging has shifted towards its use as an identifier function for IBCF activities rather than as a batch 

identifier, as was originally envisaged. The tags were redesigned at the beginning of the 2015/16 season 

and the system underwent continual review and adaptation.  

Particularly in the absence of a national farmer identification system, MOST will promote tagging as a 

tool to support further strengthening of farmer loyalty initiatives.  

Due to the drought and high infestations of pests in 2015/16, the seed produced this year has been 

rejected as seed and therefore no benefits were accrued to the beneficiaries. Quton has indicate its 

intention to withdrawn from the market and no longer multiply seed in Malawi due to poor sales, 

resulting from poor weather in the previous two seasons and Government setting a high minimum price 

deterring ginners from buying.  Dialogue continues with the cotton players on how seed will be 

multiplied so that it is available for cotton production in subsequent year. 
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Table 14: Summary of systemic change of cotton seed multiplication intervention 

Adopt Adapt 

Afrisian, ACE and Toleza have adopted the tagging 

system as an identifier of their IBCF smallholders. 

Quton has invested in an additional 10,000 tags of 

its own volition after being satisfied with the 

concept of tags.   

 

 

Expand Respond 

None at this point No sign of change 

Evidence-base: Low. Cotton tagging assessment and meetings with the partners were carried out to 

capture the change. 

Sustainability and scale prospects: Low. The partners are committed to continue the tagging model in 

cotton, but there are some internal management issues in Quton that restricting them to continue 

investing. However, other market actors like ginners need to address the seed multiplication issue if 

they are to have a sufficient crop to buy.   

 

Intervention 4: Improved seed stocking and distribution piloted and scaled up 

MOST has piloted access to seed through non-traditional outlets, as an alternative to reliance on the 

ineffective ginner route. Working with Quton, MOST assisted in the identification of a commercial 

distribution network through agro dealers.  Quton dedicated 2 staff to explore and identify new 

channels for distribution of cotton seed, discuss terms with agro dealers, monitor seed stocking and 

sales and any after sales related service.  

Traditionally ginners were the main distributors of seed, but only 35% of farmers were accessing seed 

through ginners and the other 65% either were excluded from the process or could not afford seed. 

Ginners have stopped distributing seed and chemicals, and therefore the only seed source is through 

agro dealers. This strategy would also give Quton an edge over Malawi Cotton Company, who only 

distribute seed through ginners.  

MOST cost-shared advertising and shared risk on the seed sold through agro-dealers. Quton managed to 

sell 4 mT of the 5 mT stocked in agro-dealers with MOST support in 2015-16. Late delivery of seed, poor 

targeting of agro dealers,  and lack of awareness of the brand by the smallholders impacted on sales.  

Table 15: Summary of systemic change of cotton seed stocking intervention 

Adopt Adapt 

Quton piloted seed stocking of cotton seed 

through agro-dealers.  In the recent past, all seed 

has been provided by ginners on loan to farmers 

or on sale, but this has constricted access.  The 

pilot did achieve sales, but the implementation 

was weak by Quton and undermined by its own 

internal challenges around its future in the Malawi 

market. 

No sign of change 

Expand Respond 
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No sign of change No sign of change 

Evidence-base: Low. Cotton agro-dealer assessment and in-depth interviews with the partners were 

carried out to capture the change. 

Sustainability and scale prospects: Low. There are some internal management issues in Quton that 

restricting them to continue and scale the model in the coming season.  

 

The following table shows the achieved and forecasted results of the intervention: 

Table 16: Cotton sector performance (Cumulative) 

 Actual Forecast 

Mar-15 Mar-16 Mar-17 Mar-18 

Outreach 8,410 15,363 19,382 26,441 

Aggregated NAIC £  271,570 £  431,408 £  622,549 £  1,011,767 

 

3.4 Sunflower 

Intervention 1: Improved sunflower seed varieties are available 

Hybrid seed varieties are relatively expensive compared to the current dominant option of recycled 

seed, particularly as hybrids need fertiliser to perform to its best. An in-between option is open 

pollinated varieties (OPV), which can be recycled for 3 years. Though lower yielding than hybrids, they 

act as a half-way house for smallholder to progress towards the highest performing hybrid varieties. 

Following the release of three PANNAR hybrid sunflower seed varieties in November 2014 facilitated by 

MOST, MOST has focused its efforts on supporting PANNAR to promote the uptake of the improved 

varieties. MOST continued to assist PANNAR to improve its distribution and promotion of these 

varieties. 

While improved seed was available in both Years 1 and 2, delays in distribution and reluctance to adjust 

strategies by the seed supplier affected reach and access among smallholders.  

In 2014-15 season, PANNAR managed to sell 13.5 mT whereas they stocked almost 30 mT. In the Year 2 

(2015-16), due to drought and poor weather, PANNAR stocked lesser amounts of certified seed than the 

previous year, only 15.4 mT, almost half of what was stocked in Year 1. In Year 2, PANNAR sold almost 

9.5 mT which is 62% of the total stocked.  

MOST is discussion whether it should continue to support PANNAR on sunflower due to the poor 

partner response.     

The progress towards systemic change of the intervention is summarise below: 

Table 17: Summary of systemic change of sunflower seed distribution improvement intervention 

Adopt Adapt 

PANNAR invested time and resources towards 

ensuring availability of improved sunflower 

PANNAR is planning to modify pack size in the 

coming season and also target new type of 
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varieties on the market. The company at the 

moment imports the seed from South Africa for 

the local market and conducts various promotions 

both independently and with support from MOST. 

Existing staff are engaged to support increased 

awareness of availability of seed by doing demos 

and field days in different areas. PANNAR supports 

all mobility and per diem costs for the sales 

agronomist hired for the project. PANNAR has also 

invested, with MOST support, in the production of 

an agronomy video outlining GAP for the crop.  

In addition to MOST support in PANNAR 

promotional activities, the partner pays for a one-

hour radio program every Sunday promoting its 

various products including sunflower. 

However, performance of PANNAR has been poor 

overall, with many sales opportunities missed and 

poor reporting on progress. 

customers. 

Expand Respond 

PANNAR is planning to bring more market actors in 

their seed distribution system to expand their 

outreach. They are targeting large oil processing 

companies, farmer associations along with the 

agro-dealers channel.   

No sign of change 

Evidence-base: Medium. Multiple agro-dealers/distributors, impact assessment and in-depth interviews 

with the partners were carried out to capture the change. 

Sustainability and scale prospects: Medium. PANNAR has already incorporate this model in their next 

year plan with some additional features.     

 

The following table shows the achieved and forecasted results of the intervention: 

Table 18: Sunflower sector performance (Cumulative) 

 Actual Forecast 

Mar-15 Mar-16 Mar-17 Mar-18 

Outreach 5,966 5,966 5,966 6,659 

Aggregated NAIC £  88,806 £  151,128 £  236,351 £  335,479 
Note: In 2016 and 2017 the actual outreach is 4,187 and 5,725. As we are reporting cumulative numbers, we took higher 

outreach among two years. For example: 5,966 was the outreach for 2015 and 4,187 was for 2016; while reporting ‘how many 
people benefited in these two years’ we took the higher number across these two years, which gave us 5966.  
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Part 4: Logframe 
PROJECT 
NAME 

DFID- Malawi Oil Seed Transformation (MOST) Programme logframe 

IMPACT Impact 
Indicator 1   

Baseline 2014 2015 2016 2017 
(target) 

2018 2019 Assumptions 

To reduce 
poverty in 
Malawi  by 
increasing 
income of 
poor people in 
targeted 
sectors  

Number of 
poor people* 
experiencing 
net positive 
income change  

Planned (total)   0 6,500 23,500 58,500 85,800 99,450 Political, 
social and 
security 
situation does 
not worsen 
significantly  
 
No additional, 
major shocks 
in the global 
economy – 
overall growth 
rate in  
Malawi does 
not 
deteriorate 
 
The currency 
doesn't 
devalue 
substantially 
any further in 
Malawi 
 
Govt. policy 
does not 
become 
overtly 
politicised and 
undermine 
MOST, with 
an openness 
to reform 
based on firm 
evidence 

Planned (women)**   0 3,250 11,750 29,250 42,900 49,725 

Achieved               

Source   

Results Chains case-studies and intervention-based monitoring reports generated by the Monitoring & 
Results Measurement System. 

 

Impact 
Indicator 2   

Baseline 2014 2015 2016 2017 
(target) 

2018 2019 

Average 
increase in 
income 

Planned 
  0 £60 £67 £77 £77 £77 

Achieved               

Source   

Results Chains case-studies and intervention-based monitoring reports generated by the Monitoring & 
Results Measurement System. 

 

Impact 
Indicator 3   

Baseline 2014 2015 2016 2017 
(target) 

2018 2019 

Cumulative 
aggregate 
increase in 
income among 
poor people 

Planned (total)   0 
£390,0

00 
£1,941,

000 
£6,387,

000 
£12,907,

800 
£20,466,

000 

Achieved 
              

Planned (women)   0 
£195,0

00 
£970,50

0 
£3,193,

500 
£6,453,9

00 
£10,233,

000 

Achieved 
              

Source   

Results Chains case-studies and intervention-based monitoring reports generated by the Monitoring & 
Results Measurement System. 

  

OUTCOME Outcome 
Indicator 1   

Baseline 2014 2015 2016 2017 
(target) 

2018 2019 Assumptions 
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Sustainably 
improved 
market 
system 
performance 

Cumulative 
number of  
poor  people in 
targeted 
sectors with 
improved 
performance*** 

Planned (total) 0 0 7,800 28,200 70,200 102,960 119,340 Political, 
social and 
security 

situation does 
not worsen 
significantly  

 
No additional, 
major shocks 
in the global 
economy – 

overall growth 
rate in  

Malawi does 
not 

deteriorate 
The Govt. 

acts 
conjunction 
with MOST, 

and takes the 
necessary 

steps required  
to improve the 

sectors 

Planned (women)   0                
3,900  

                     
14,100  

                     
35,100  

                     
51,480  

                     
59,670  

Achieved               

Source               

Results Chains case-studies and 
intervention-based monitoring reports 
generated by the Monitoring & Results 
Measurement System. 

              

Outcome 
Indicator 2 

  Baseline 2014 2015 2016 2017 
(target) 

2018 2019 

Cumulative 
number of poor 
people in 
targeted 
sectors 
showing 
significant 
changes in 
their business 
practices**** 

Planned (total) 0 0 9,360 33,840 84,240 123,552 143,208 

Planned (women)   0                
4,680  

                     
16,920  

                     
42,120  

                     
61,776  

                     
71,604  

Achieved               

Source               

Results Chains case-studies and 
intervention-based monitoring reports 
generated by the Monitoring & Results 
Measurement System. 

              

Outcome 
Indicator 3 

  Baseline 2014 2015 2016 2017 
(target) 

2018 2019 

Number of 
targeted 
sectors where 
sustainable 
improvements 
to market 
system 
performance 
have been 
achieved***** 

Planned (total) 0 0 1 2 4 4 4 

Achieved               

Source               

Results Chains case-studies and 
intervention-based monitoring reports 
generated by the Monitoring & Results 
Measurement System. 

              

Outcome 
Indicator 4 

  Baseline 2014 2015 2016 2017 
(target) 

2018 2019 

% of 
interventions 
leading to 

Planned (total) 0 0 15 25 40 40 40 

Achieved               
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sustainable 
change in 
market system 
performance 

Source               RISK 
RATING 

Results Chains case-studies and 
intervention-based monitoring reports 
generated by the Monitoring & Results 
Measurement System. 

              Medium 

OUTPUT 1 
(85%) 

Output Indicator 1.1 Baseline 2014 2015 2016 2017 
(target) 

2018 2019 Assumption 

Pro-poor 
performance 
of targeted 

market 
systems in 
Malawi is 
improved 

Number of 
market system 
actors that 
invest in pro-
poor 
innovations 
that the 
programme 
helps to pilot. 

Planned 0 2 4 6 8 8 8 
Political, 

social and 
security 

situation does 
not worsen 
significantly  

 
No additional, 
major shocks 
in the global 
economy – 

overall growth 
rate in  

Malawi does 
not 

deteriorate 
The Govt. 

acts 
conjunction 
with MOST, 

and takes the 
necessary 

steps required  
to improve the 

sectors 

Achieved 
              

Source 

        

Results Chains case-studies and intervention-based monitoring reports 
generated by the Monitoring & Results Measurement System. 

      

Output 
Indicator 1.2   

Baseline 2014 2015 2016 2017 
(target) 

2018 2019 

Number of 
regulatory 
changes, policy 
reforms or 
Government 
practice 
changes to 
better support 
pro-poor 
growth 

Planned   0 3 4 5 5 5 

Achieved 
              

Source 
        

Results Chains case-studies and intervention-based monitoring reports generated by the Monitoring & 
Results Measurement System. 

  

OUTPUT 2 
(15%) 

Output Indicator 2.1 Baseline 2014 2015 2016 2017 
(target) 

2018 2019 

Increased 
awareness 

and 
understanding 
of the market 

systems 
development 

approach 
among 

influential 
stakeholders, 

particularly 

Number of key 
stakeholders in 
Malawi 
demonstrating 
increased 
awareness and 
understanding 
of the market 
systems 
approach******* 

Planned 0 5 10 
                     
15  20 20 20 

Achieved 
              

Source               

Results Chains case-studies and intervention-based monitoring reports 
generated by the Monitoring & Results Measurement System. 

      

Output 
Indicator 2.2   

Baseline 2014 2015 2016 2017 
(target) 

2018 2019 
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within 
Government, 

the donor 
community, 
media and 
research 

institutions, 
nationally and 
internationally 

Number of 
contributions to 
greater 
understanding 
of market 
systems 
approach at 
international 
level******** 

Planned 0 1 3 5 8 8 8 

Achieved 
              

Source 
        

Results Chains case-studies and intervention-based monitoring reports 
generated by the Monitoring & Results Measurement System. 

      

INPUTS 
(£6,000,000) 

DFID 

  

Govt (£) Other (£) Total 
(£) 

    DFID SHARE 
(%) 

        
  £6,000,000 

  
    6000000   100% 

INPUTS (HR) DFID FTE 
  

          

    
  

          

 

 

 


